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OUR coviiR piciriu: 
Prize marrow at the 
S.S.A. Horticultural 
Groups' show was 
entered by Mr. G. K. 
Heivins o/' 151 Quern's 
Crescent. 



Our Coventry branch is in Trinity Street and 
was opened in 1938. The terrace is part 
of a pre-war rebuilding scheme. 

ROUND THE BRANCHES NO. 2 

At Coventry 
W H E N our photographer arrived one Tuesday morning at 
Trinity Street Coventry branch, he struggled through the 
shoppers, towards the office and, once there, apologised for 
coming on so busy a day explaining that he had understood 

A closer view of 
the branch. A 
typical J.S. shop of 
the 1930's.-



Coventry branch seen at a not particularly busy moment! Behind the 
counter are, 1. to r., Mrs. E. Griffiths, Miss J. Raybould, Mrs. V. Nash, 
and Miss M. Hawkswood. Behind them is Mr. J. MacLeod, oldest 
member of J.S. staff in Coventry. 

Tuesday was a quiet day. " It is," he was told. " On a Friday 
j o u wouldn't have reached the office at all." 

J.S. began trading in this Midlands boom-town in 1936 when 
Mr. John took over the Thorogood shops. The branch was then 
at 60 Smithford St. The present shop in Trinity St. opened 
in 1938 under the managership of Mr. E. Jones. When the 
Coventry blitz took place in November, 1940, our branch 
played a big part in keeping the town supplied with food. 
Vans left Blackfriars every night, in convoy, with supplies until 
the disorganisation was reduced. Today the branch is managed 
by Mr. N . R. Hayes who joined the firm in 1936 at the Coventry 
branch and, after war service and a spell as manager of Derby 
from 1946 to 1951, returned to take over as Coventry's manager 
in September, 1951. 
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Above: 
The fresh meat department does a vigorous trade. Our picture shows 
1. to r., Mrs. E. Hornby, Miss P. Stubbs, Mrs. M. Towers, Mrs. J. 
Faulkner, Mrs. I. Jago, Mrs. I. Vavan and Miss P. Jephcott. 

Left 
At the bacon counter 
are Mrs. W. Jones, 
Mrs. C. Dobson, Miss 
T. Cross, Mr. F. Col-
lick, Mr. V. Smythe 
and, at the till, Miss 
P. Jephcott. 



Above 
Working on the cooked-meats coun
ter can be seen Miss J. Farrell, Miss 
P. Jephcott, Miss M. Hawkswood, 
Mr. J. Murdock, Miss Martin and 
Miss E. Campbell. 

Left 
On the butter counter here are, 1. to r., 
Mrs. E. Griffiths, Miss J. Raybould, 
Mrs. E. Sigsworth and Mrs. V. Nash. 



Coventry's 
Meat 
Department 

Head butcher at 
Coventry is 
Mr. F. Simmons. 

At the butchers' block are, 
1. to r., Mr. W. Evans and 

Mr. H. White. On the 
mincer is Mr. B. Thomas. 

Mr. J. Rogers and 
Mr. B. Rossiter, two 
more of Coventry's 

butchers. 



Bacon and 

On the bacon 
preparation table, 
1., Mr. R. Wheldon, 
who is settling down 
after two years away 
in the forces, and 
Mr. R. Anderton. 

Mr. D. Edwards, 1., and 
Mr. B. Smith also at work 

on bacon preparation. 

Manager of Coventry 
is Mr. N. R. Hayes 
seen here serving a 
customer. 



Eggs 

Getting their hand in 
at the eggs are 
these two juniors 
Miss S. Laing and 
Master P. Mullarky. 

Cooked meat preparation 
Mrs. O. Evans, 1., and 

Miss J. Farrell. 

Assistant Manager 
Mr. G. F. Potter working 

with Mrs. J. Quick and 
Mrs. T. Owen at 

butter wiring. 



Coventry's first poulterer is Mr. R. Cox on the 
left here. Behind him is Mr. A. Ives. On the 
right is Mr. E. Coker. 

First Clerk Miss M. Venn. 



The rest of the office staff 
are seen here. Standing is 
Miss E. M. Spooner (till 
clearer) and seated is Miss 
B. Weller (clerk) with Mr. 
G. F. Potter, assistant mana
ger, on the right. 

Below is a picture taken in 
1939, the days of cheap 
food. In it can be seen Mr. 
Hayes, present manager, 
Mr. Potter, assistant mana
ger, Mr. Anerum, Mr. 
Broom, Mr. Bayliss and Mr. 
D. White, who is now P.A. 
to Superintendent Mr. W. J. 
Hedges. 
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Above is the first party settled 
down to lunch. As can be seen, 
darts is a popular game in Coven
try and in 1954 the branch team 
held both the Arcady Trophy and 
the Snow Area Cup. On the left are 
Mrs. Simmons, 1., with House
keeper Mrs. Scott serving up the 
lunch. 

Brewing up at the 
gas stove is Mrs. McGuire. 



The levelling stone in the Coventry precinct used as a 
central survey point is engraved with a phoenix sym
bolising the resurgence of the new town from the 
ashes of the 1940 blitz. Our branch in Smithford Street 
stood almost on the site of this stone. 

A New Design fo r Shopping 

A brief account of the Coventry Precinct 

T H E rebuilding of Coventry has been one of the most impres
sive undertakings in post-war British architecture. The cathedral 
which has been so widely publicised is a symbol of the readiness 
of the city to break with tradition and try out new designs and 
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Looking out from the precinct across 
the garden at the town centre. The spire 
of the burnt-out cathedral dominates the 
scene. Lady Godiva rides sedately at 
the centre of the lawn. 



The north block of one of the precinct quadrangles. The picture 
shows clearly the use of two levels for shops. No motor traffic is 
admitted inside the precinct. 

methods. The transformation of the commercial centre of the 
town is really extraordinary to anyone who remembers the 
narrow streets and the charming but incredibly inconvenient 
shops of the days before the war. The first J.S. Coventry 
branch at 60 Smithford Street stood within the area now 
covered by the precinct. This narrow street was, even then, 
scheduled for development and the new plans for the 
development of the area were well under way before the blitz 
took place. Our present branch in Trinity Street stands, 
in fact, in a terrace which was the result of a slum clearance and 
rebuilding scheme initiated by the City Authorities. 
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Looking across a quadrangle of the precinct the picture shows 
access to upper level of shops by staircase. Under construction is 
an ornamental pool below the raised gangway on the right. The 
picture below is taken on the upper level looking along the terrace 
towards the town centre. 



The upper terraces are connected by fly-over bridges which also 
provide access with the ground level. 

The new pedestrian shopping precinct is an imaginative 
and practical piece of planning. It is not yet complete but 
enough has been built and occupied to form a clear idea of its 
character. No motor traffic comes into the precinct which is 
based on a series of enclosed quadrangles. The use of two 
tiers of shops means an economical use of space and it has 
been found that shoppers are not put off by having to go up a 
flight of stairs or an escalator to do their marketing. 

The precinct plan will, when complete, be in the shape of a 
cross and at the lower end which is still under construction, 
access to the two levels will be made easier by ingenious use of 
the sloping ground. A market is planned for this new area and 
car parks will be included. 
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A young visitor to the Flower Show takes 
a look at the display of prize dahlias. 
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Mr. F. Bastie, 1., secretary of the S.S.A. Horticultural Group, discusses 
some of the exhibits with, 1. to r., Messrs. A. Loud, R. Loud and 
H. H. Abrehart. 

Flowers, Fruit and Veg. 
1957's Horticultural Show demonstrated the determination of 
S.S.A. gardeners in the face of British weather. The Guildford 
Cup and the Lee Cup were held against all comers by Mr. E. C. 
Harriss, Factory Personnel Officer. Mr. L. S. Higgs of Elmers 
End won both rose prizes and also the best flower exhibit. 
Mrs. Cox of Hanwell and Mr. Harriss were awarded the 
Chrysanthemum Society Certificates and Amateur Gardening 
Certificates went to Miss J. Stewart of the Factory and Mr. G. 
R. Hewins of 151 Queen's Crescent, whose splendid vegetable 
marrow can be seen on our cover. 



Above, left : Prizewinner L. S. Higgs of Elmers End with his three 
gladioli which won the award for the best flower exhibit of the 
show. They were, by the way, grown from corms sold by the S.S.A.! 
Right : Some of the visiting cricketers with (foreground) Mr. and 
Mrs. Abrehart. Below : A corner of the show. 



Tennis 

at Dulivicb 

1956 hasn't provided much good tennis weather and if you weren't 
playing in the semi-finals it was wise to wrap up well. Above are, 
1. to r'., Miss R. Holden, Miss K. Maynard and L. Potter. Below is 
Dulwich looking very stormy and dramatic on August 26th. 



Tennis semi-finals were held 
at Dulwich on August 26th. 
Above are some of the players 
there. L. to r. they are Mr. R. 
Fox, Mr. S. Holloway, Mr. G. 
Catlow, Mr. S. Wall, Mr. A. 
Adamson, Mr. F. Netscher, Mr. 
J. Earnshaw, Miss D. Stroud, 
Mr. G. Green and Miss H. 
Gillett. On the left, Mrs. I. 
Mann, last year's ladies' cham
pion in play. 



m % h 

Another group of the tennis semi-finalists at Dulwich. L. to r.: Mrs. 
D. Sampson, Mr. S. Holloway, Mr. F. Netscher, Mr. G. Green, Mrs. 
I. Mann, Mr. E. Berryman, Mr. R. Emmitt, Mr. K. Ingram, Miss K. 
Maynard, Mr. B. Mann and Mr. P. Long. 
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Lewis's, Liverpool in 1885. 

Friends of the People 
Lewis's of Liverpool was founded a hundred years ago. 

The story of the firm's development into one of 
Britain's largest retail undertakings is a 

fascinating piece of social history. 

T H E growth of the retail trade and its development into" the 
modern technique of distribution have so far received little 
attention from historians. The early beginnings of the great 
department stores and of the large chains of shops in Britain 
are probably all rather alike, though it would be interesting to 
study the reasons why, for instance, one provision shop becomes 
a great store like Marrods, while our own firm took the line of 
specialisation and multiplied its outlets. Contemporary his
torians tend to emphasise the role of economic factors in such 
developments and there is no doubt that in a wide view they 
are right. But while they must play a controlling part, the 
personal element in the retail trade is a very powerful factor. 
The more one learns about the men who built up large businesses 
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in the distributive trades in the 19th century the less one is 
inclined to accept the idea that these people were the product 
of economic forces. They seem rather to have been men who 
knew how to turn to advantage the deepest depressions and the 
worst slumps, emerging after each cycle more experienced, 
more organised and more wealthy. And if, when times were 
good, they flourished more than others it was simply because 
they understood their job of organising distribution better 
than most. 

A Centenary 
In this centenary year of Lewis's of Liverpool the history of 

the firm has been published*. The author, Professor Asa Briggs, 
treats the story of the development of the firm as a fascinating 
piece of social history so that we get a picture of the internal 
growth of this chain of departmental stores related to the 
history of its times. It is probably unavoidable that in a history 
such as this the more remote figures are the more colourful. We 
are used to the idea of the Victorians as tougher material than 
ourselves. It is the historian's misfortune that this idea, so 
obviously fallacious, should weight the interest of the book in 
favour of the past when the present is just as full of entertaining 
but untellable stories. The picture of David Lewis sitting on 
the stairs of an empty, broken-down property one Sunday-
morning while water from a burst pipe ran down the wall and 
Paul de Jong (manager of a branch Lewis had opened to tap 
the carriage trade) begged him to take it over, has a genuinely 
human and dramatic touch when one realises they were arguing 
about the Bon Marche, the Liverpool copy of the original shop 
in Paris. 

David Lewis was the son of Wolfe Levy, a London merchant. 
He arrived in Liverpool in search of a fortune at the age of six
teen in 1839 when the city was growing fast. He went to work 
for Benjamin Hyam and Company, a tailor and outfitter in Lord 
Street. This firm, which operated several branches, was one of 
the earliest in the North to sell its goods at fixed prices which 
admitted no abatement. This was an innovation in retailing in 
the outfitting business where the customer might expect to put 
in a good half-hour haggling over the price of a coat and two 

* I'riends of the People. Asa tiriggs. ]>a(sford iXs. 

23 



pairs of pants. Hyams also undertook to exchange unsatisfactory 
goods if returned unworn and uninjured. This was a link with 
the traditional relationship of local shopkeeper and customer 
who even if they argued about prices reckoned to do so in mutual 
confidence about the quality of the goods. These two rules were 
adopted by Lewis when he left Hyams in 1856. 

Lewis's Early Methods 
Lewis had learnt his job well at Hyams. He saw that there was 

a good future for ready-made clothes and since he moved about 
a good deal in the firm's service, he got a precise picture of the 
market, which was a tough one, since the working man of the 
hungry forties hadn't much to spare on clothes. By the mid-
fifties trade had improved and Lewis opened up in 1856 at a 
very favourable time. At first he sold nothing but men's and 
youths' clothing. These were made in his own workshop to the 
firm's own designs. Taste in men's clothes was at that time at a 
very low level and boys' clothes Lewis later described as shape
less, hideous and shoddy. He set about changing that, intro
ducing new designs and pushing his clothes in new markets and 
from the beginning trade began to flow through his shop in 
Ranelagh Street. His growth might have been faster, but he 
kept strictly to his rule of buying and selling only for cash. If 
this kept his business within small limits at first it also freed him 
from dependence on the manufacturers or wholesalers who 
provided his raw materials. This, as Professor Briggs points out, 
was a break with the traditional credit system in the retail trade 
and together with the fixed-price, satisfaction or money back 
rules, gave him the opportunity to accumulate the capital 
necessary for expansion. 

Expansion began early and was in a sense a false start. Lewis's 
claim to be the Friends of the People and pride in " the fact that 
their business is essentially with the masses," lies at the heart of 
their policy. The first branch however was an attempt to move 
into the wealthier trade in Bold Street but it wasn't very success
ful. The manager, Paul de Jong, sold Lewis the idea of moving 
the shop to Basnet Street on that cold Sunday morning and 
Lewis took over the ideas of Aristide Boucicaut, the founder of 
the Paris Bon Marche even to the extent of painting his vans 
in the same colours. The result in the end was the creation of 
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Lewis's were quick to take advantage of new developments of all 
kinds to promote their sales. Specially designed clothes were 
available for almost any kind of work or sport. 

a thriving concern, but its story is outside the scope of a history 
of Lewis's. 

The growth of the Ranelagh Street shop was steady. Originally 
it was at No. 44, and in thirty years it took in as well five more 
sites—Nos. 34, 36, 38, 40 and 42. This expansion was carried 
out by David Lewis in the teeth of fierce competition from a 
former employee named Jacobs who had set up his own tailoring 
business at No. 40 in 1869. The two competitors played a tough 
game of property buying and of advertising which today would 
be classed as " knocking." After Jacobs took No. 40, Lewis 
took Nos. 38 and 3d. Then as leases fell in the two traders got 
locked in a hopeless struggle of litigation and property buying. 
In 1877 Jacobs gave up No. 40 and moved to Nos. 46 and 48. 
Lewis took over No. 40 and in retaliation Jacobs took over Nos. 
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42 and 44 (the original Lewis shop) when the leases fell in. 
Eventually they reached a compromise. But although they 
agreed on the division of the properties they continued to com
pete vigorously for trade. The outcome was soon clear enough. 
Lewis was moving with imagination and adaptability towards 
the creation of a new type of business and Jacobs was clinging 
to an established form which permitted no such vigorous 
expansion. 

Lewis kept a sharp eye open for new developments and, 
although he kept up his tailoring workshops, he gradually 
changed the character of the firm to turn it into a marketing 
organisation. It was this change of balance within the firm 
which gave him so great an advantage over competitors who 
limited themselves only to branches of business with which 
they were wholly familiar. It is this change which brought out 
the showmanship which put David Lewis well ahead of all 
others in the North. 

Lewis the Showman 
The Lewis Halfpenny Pass Book was a simple but wonderfulh* 

effective piece of advertising. The little note-books with cash 
rulings contained advertisements and twice as many blank 
pages as a penny notebook. He sold twenty million of them 
between 1869 and 1878, and cut the price to a farthing. But one 
of the most interesting of his publicity ventures was the publica
tion of Lewis's Penny Readings. Looking back from 1956 it is easy 
to miss the significance of these " selections from the Best Poets, 
Prose Writers and Best Speakers," with their rather moral slant. 
In a world in which there was hardly any form of public enter
tainment outside the theatre, reading took the place of the gramo
phone, the radio, the cinema and the T.V. set. Among the 
working classes it was a newly acquired skill* which offered 
a false escape from their drab life into a dream-world or a real 
release by self-education. Lewis had in fact sized up the public's 
not very articulate dreams in much the same wayT as commercial 
organisations, more recently, have tapped trade by using the 
two forms of radio. The circulation of the Penny Readings was 
three and a half million copies between 1882 and 1912. By 1912 
the popular newspaper and a public which was well supplied 

* Primary education for all became compulsory in i8$o 
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These are typical examples of Lewis's ready-made boys' clothes 
which were an innovation in the tailoring trade in the mid-19th 
century. Clothes like these brought Lewis trade from all over the 
North of England. 

with reading matter made them obsolete and Lewis's published 
no more. 

These were long-term publicity ventures to build up goodwill 
but David Lewis was an opportunist as well. One of his most 
spectacular coups was to charter the Great Eastern before it quite 
ended its career. On the occasion of an International Exhibition 
at Liverpool in 1886, he moored the great ship in the Mersey 
and turned it into a fun-fair. 

" T h e ship was converted into a large floating advertisement 
with American drinking bar, a shooting gallery, toffee stalls, a 
photographic studio and a camera obseura, as well as a retail 
centre. Smothered in bunting, the vessel announced on the 
starboard side that Lewis's, Ranelagh Street, Liverpool, Man
chester, Sheffield, Birmingham, are ' T H E FRIENDS O F T H E 
PEOPLE, ' and on the port side that ' L A D I E S SHOULD 
VISIT T H E BON MARCHE, CHURCH S T R E E T ' . " The 
public were ferried aboard. In the six or seven months the ship 
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was in the harbour over half a million people went aboard 
and for the first time in its disastrous career the ship showed 
a profit. 

There was a touch of irony in this end to the career of the 
ship. It had begun badly in 1857 with an abortive launching 
that left the ship stuck in the mud at Millwall. Interest in the 
ship was enormous and in January, 1858, a popular lithographic 
cartoon showed her put to good use, while stuck in the Thames 
mud, as a site for all the shows of London, covered with banners 
advertising concerts, casinos, Madame Tussauds, peep-shows, 
teas with shrimps, and so on. One wonders if perhaps it was 
some memory of this print that prompted David Lewis when he 
arranged the charter. He did not live to see the ship under his 
firm's flag, since he arranged the venture just before he died in 
December, 1885. It was Louis Cohen, his nephew, who carried 
out Lewis's project. 

"Famous and Fashionable, Faultless and Fine!" 
Typical of David Lewis's nose for a good line was his decision 

to go into the retail tea trade. In 1863 the duty on tea stood at 
Is. 5d. a pound. By 1866 the duty had been cut to 6d. a pound. 
The population of Britain always fond of a " cuppa " Increased 
their consumption per head from 2.7 pounds in 1860 to 6.1 
pounds by 1900. The cut in duty was one reason and the rise 
in working-class incomes helped. The tea business flourished, 
especially the Indian trade which not only increased in bulk 
but became the main supplier of tea to British teapots. 

Lewis's advertised explanation of their venture claimed an 
almost disinterested philanthropy in the matter. . . . " having 
a very large number of employees to provide with an afternoon 
meal, Lewis was struck with the difficulty of procuring a good, 
drinkable and refreshing tea for them at a moderate price. 
The ordinary teas were perfectly abominable." They go on in 
their advertisement to explain that they decided to buy their 
tea direct from the shippers and it was so good that they " at 
last were induced to make the sales public." 

By 1890 they had made a national name for their tea by power
ful publicity and total sales of £64,000 worth of tea were claimed. 
They certainly used every notion they could think of to advertise 

Continued on page 30 
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In the year in which Louis Cohen.took over at Liverpool the store 
burnt down. Fire was one of the major hazards of the great 19th 
century department stores and when the Ranelagh Street store 
caught fire on Christmas Eve the damage was well under way 
before a passer-by spotted the smoke drifting up from the windows 
at one o'clock in the morning. By five o'clock that morning the fire 
was out and the store was gutted. Cohen's reaction was swift and 
energetic. A temporary roof, a helpful staff who gave up their 
Christmas holiday and a salvage sale got the business going again 
on December 30th. Far from being a set-back to the firm the fire 
was a stimulus to a new start and a more efficiently planned premises. 
When the insurance claim was met a new building was designed to 
give coherence to the jumble of shops which had housed the firm 
in its early growing years, This efficient and fireproof building was 
adequate for the next ten years but by then expansion into neigh
bouring properties began once again. 
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the tea, including a waltz called " Lewis's Beautiful Tea," 
nursery rhymes and riddles, competitions and a lyric of which 
we quote a part below. 

"Famous and fashionable, faultless and fine, 
Drinks richer by far than the richest of wine. 
A tea, sterling, splendid, sure and strong, 
The length of its lasting is sure to last long,— 
A leafy, wiry ISOLATED TEA, 
Fit for a Lord or a more worthy M.P. 
A capital T, and, curious to quote, 
It never (well hardly ever) gets down the wrong throat. 
It's fit for a King and the Queen's Navee, 
This celebrated Lewis's two shilling tea. 
Lewis's tea is acknowledged the best ; 
Lewis's tea will stand every test." 

The Second Generation 
David Lewis and his wife had no children and the second 

generation who consolidated the Lewis empire were nephews 
and sons of cousins. Of these the leading figure was Louis Cohen, 
and beside David Lewis he must seem a less remarkable figure. 
If he does seem less colourful it is partly because he was cautious 

and even secretive about his activities. 
To begin with, Louis Cohen had been 
an employee of Lewis's. In 1871 he 
became a partner. But when David Lewis 
died the business was not left to him. He 
had to acquire control by buying up 
shares in its different branches, using his 
accumulated profits to do so. He con
tinued to plough his profits back into the 
firm in this way until he had complete con
trol of the Manchester and Birmingham 
branches. He was a stern dominating 
character, on the spot in top hat and 
frock coat every morning at 8.45, when, 
as he said, he counted the money he 
lost through the late arrival of some 
employees. 
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This elegant design played its part in 
popularising the two shilling tea. 
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N o account of Lewis's opportunism and breakneck progress 
in the retail trade would be complete without reference to the 
other side of his character which was deeply concerned with 
social welfare. He played a real part in helping to alleviate the 
poverty and distress which the expanding century had created 
in Britain. He was responsible for the building of workmen's 
dwellings, for helping in the maintenance of the Manchester 
Infirmary and for contributing to the relief of persecuted Jews 
in Russia. The David Lewis Northern Hospital, the Workmen's 
Hostel and Club, and the David Lewis Recreation Ground are 
all due to his generosity and the work of his trustees who built 
in 1902 the David Lewis Club in Liverpool. This is a community 
centre based on the same principles as Sir Walter Besant's 
People's Palace in Whitechapel. One of its first wardens was 
F. J. Marquis, who joined the firm in 1920, and in 1939 became 
Chairman of its Board of Directors. He is more widely known 
today as Lord Woolton, who was Minister of Food during the 
last world war. 

When David Lewis died he had already established outposts 
of his empire in Manchester (1877), Birmingham (1883), and 
Sheffield (1884). The first two were a success (though Birming
ham had a rough passage) but the Sheffield shop never caught on 
and in 1888 it was sold after a clearance sale, with reductions of 
20 per cent. The reasons for success and failure are discussed by 
Professor Briggs. Manchester's success was maintained from 
the beginning and it is possible that the prosperity of the city in 
those years of expansion of the textile trades was not matched in 
Birmingham and certainly it was not in Sheffield, where the 
cutlery industry was suffering from foreign competition. The 
picture is in fact an early pointer towards later political struggles, 
when Manchester stuck by Free-Trade and Birmingham, under 
Joseph Chamberlain, was in favour of Preferential Tariffs. 

Outposts of the Lewis Empire 
Setting up business in Manchester was not at all smooth 

going. A group of local tradesmen had organised a petition to 
the Corporation protesting against the obstruction of the streets 
by crowds shopping at Lewis's new shop. Lewis was prose
cuted and though he was found guilty he turned the trial to his 
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advantage. One is reminded of the American tycoon's remarks, 
" Good publicity—that's an excellent thing. And bad publicity 
—why that's an excellent thing too." Lewis published an account 
of the trial in which, as a witness, he had made comparisons of 
the profit mark-ups at Lewis's and those at the shops of the 
petitioners. In spite of the verdict the evidence could do him 
nothing but good. 

Birmingham was, in spite of its comparative lack of shops, a 
much slower job. The town was being transformed under 
Joseph Chamberlain's leadership. Lewis commissioned a new 
and boldly designed shop from a local architect. He got a 
spectacular shop with all modern conveniences, including a 
passenger lift in the form of an upholstered ornamental cage, 
and 40,000 customers on the opening day. He also got pretty 
tough competition from other merchants like Charles Newbury, 
who went ahead rather faster than Lewis's but nevertheless 
ended up in 1926 as part of the Lewis organisation. 

The years of Louis Cohen's control of the firm were a time 
of consolidation, according to Professor Briggs. His death in 
1922 came at a moment when the distributive trades were 
facing a new set of problems which cannot have been seen 
very clearly then and which even now call for some study 
before all the factors are accounted for. The 1914-18 war left 
Britain a legacy of increased taxation, improved communications 
and emancipated women. The world was never going to be the 
same again. 

• • dlbotto Garb for 1882. • 



Y\ 
Local Government 

A survey of the way 

ive elect our local 

government bodies and of how 

they carry out their work. 

By A. B i d d l e c o m b e , 
Manager of 1-4 Haling. 

FOR many years now members of local government authorities 
have been appointed by public vote and most residents in an 
area can, if they want to, offer themselves for election. The 
candidate must be a British subject, over 21 and either be on the 
local electoral register or own property in the area or qualify by 
a definite period of residence. He must first find a proposer and 
then a given number of seconders before he submits his name to 
the returning officer. Nomination papers are handed in on an 
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appointed day together with the candidate's written consent to 
stand. Then on the date fixed (it will be in April for a county 
council election and in May for other types of council) the 
election is held following the campaign in which the candidate 
has made himself known to the electors. 

The candidates in coming forward for election have taken on 
serious responsibilities to the community. Those elected will 
need plenty of spare time and energy if they are to make a useful 
contribution to local affairs and they will need the kind of public 
spirit which makes them ready to take the inevitable " kicks " as 
well as the infrequent " pats ". 

A Little History 
Before the Local Government Act of 1933 which regularised 

our present system of local government there was a long history 
of growth and change in the conduct of local affairs. Traces of 
Saxon methods are still to be found in our day, but the most 
important legacy from those early days is the principle of basing 
English local government on councils of citizens and not (as in 
many continental countries) on a single individual. 

Saxon local government was a primitive affair of maintaining 
law and order and of keeping roads and bridges in repair. 
Present-day local government is concerned with the supply of 
public services and does what might be described as the domestic 
work of the community. Progress towards this point of view 
has been erratic. First legal recognition of the responsibility of 
local citizens for the general welfare was the Act of 1555, which 
made each parish responsible for the good condition of highways 
passing through it. Then in 1601 Queen Elizabeth's Poor Relief 
Act carried on the idea by setting the idle poor to work under an 
overseer who found them materials to work with. Money for 
this was raised by a levy on the parish, a method which paved the 
way towards the present rating systems. 

By the end of the 18th century local government was badly 
in need of reforms to bring it up to date but it was not till the 
cholera epidemic of 1831 that they began. Local Boards of 
Health were set up guided by a Central Board followed in 
1834 by Boards of Guardians who administered the poor law. 

In the following years so many local boards and authorities 
and corporations arose that by 1871 a central Local Govern-
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ment Board was set up to supervise their activities. In 1872 the 
country was mapped out into urban and rural sanitary areas and 
in the next fifty years a series of Acts of Parliament reorganised 
most aspects of local government ending with the establishment 
of the Ministry of Health in 1919 to take over the work of the 
Local Government Board. In 1933 the Local Government Act 
laid down the constitution and powers of the six types of local 
administration outside London. These are : 

1. County Councils 4. Urban District Councils 
2. County Borough Councils 5. Rural District Councils 
3. Non-County Borough Councils 6. Parish Councils. 
In 1939 the London Government Act carried out a similar 

clearing up of the L.C.C. and Metropolitan Borough Councils. 

The Councillor at Work 
Whatever may be the form of local government some sort of 

election is required to make the wishes of the citizens felt in the 
council. Election procedure varies in different types of council. 
In London the whole borough council retires every three years 
and the aldermen everv six years. Outside London however a 
third of the council retires every year, the purpose being to 
ensure continuity in the administration. Parish councils are 
often elected at a parish meeting by show of hands though 
machinery exists for a secret ballot if enough citizens ask for it. 

Candidates for election are sometimes returned unopposed, 
but as a rule two or more candidates contest each seat. The 
seats are allocated to the wards of the borough, which are con
venient divisions made according to the density of population. 
The conduct of the election is very much like that held for Parlia
ment but no deposit of £150 is required from the candidate. 

Once the campaign is over and the voting done the count 
takes place and the successful candidates' names are proclaimed 
by the returning officer (usually the Clerk of the Council). Work 
then begins in earnest for the next three years. The candidate 
must, after election, take his seat on the council and within two 
months sign the declaration to be a loyal subject and diligent or 
his seat is forfeit. His first duty is to find out on what committees 
he can usefully serve. 

Two or three of a possible eight or ten is about as much as a 
councillor wants to tackle at the onset and he can usually get 
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sound advice on this from the Clerk of the Council or from 
senior members. 

The committee system has been found to be the most practical 
way of splitting up the work of the council into manageable 
amounts. A modern council's work covers a great variety of 
activities. Street cleaning, refuse collecting, upkeep of parks 
and of open spaces, licensing cinemas and theatres, inspecting 

weights and measures, planning new housing projects, sampling 
food, running libraries, cemeteries, remand homes, swimming 
baths and clinics—these all may be within the province of a 
borough council and the list is far from complete. So the law 
provides for the appointment of committees which means that 
the work can be split up and dealt with by a small number of 
councillors. They are of course ultimately responsible to the 
council and matters of major importance or of principle are 
always decided by the full council. In many smaller questions 
however the committee handles its business without referring 
back to the council. Some typical committees and their jobs are : 

HIGHWAYS COMMITTEE, which deals with street works and main
tenance, street lighting, traffic regulation and the carrying out of 
county regulations on major roads. Since 1936 some of the 
trunk roads outside London have become a national responsi-
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bility since it was found to be unsatisfactory to leave their 
maintenance to the discretion of a number of small bodies. 

RATING AND VALUATION COMMITTEE, which deals with all 
rateable values in the area, new properties, additions, objections, 
and so on. This is usually a small committee as most of its work 
is of a technical character and is therefore dealt with by ex
perienced officers and passed to committee. 

PUBLIC HEALTH COMMITTEE, which deals with outbreaks of 
notifiable illness in the area, refuse collection, food poisoning, 
condemning of unfit food, sewage disposal, provision of 
clinics, burial, cremation and other matters arising from the 
Public Health Acts and Food and Drugs Acts. 

It is of interest here to relate the work carried out by Food 
Inspectors at our Branches with the work of the Public Health 
Committee. In taking food samples at our Branches, all our 
staff is concerned with is accepting one-third of the purchase 
which is sealed by the Inspector and sent to Blackfriars for 
examination. The Inspector having divided his purchase into 
three parts or lots, seals all three, retaining two, one for examina
tion in the council's laboratory (if it has one) or by the Public 
Analyst and the other part in case there is a suggestion of 
adulteration when it is submitted to the Public Analyst for his 
decision. It is usual for buyers to purchase commodities under 
warranty so that if there is a suggestion of adulteration of a com
modity (where bulk has not been broken) such warranty can be 
relied upon as a defence in the case of proceedings being taken. 

Sometimes a customer will complain of suspected food 
poisoning and in those cases, a Medical Officer in attendance 
must, if he considers the case is one of food poisoning, report the 
matter to the Medical Officer of Health for the district. 

The Public Health Committee considers reports by its Inspec
tors of samples of food taken, of insanitary premises, failure to 
conform with the Food & Drugs Act and Hygiene Regulations, 
and the committee decide whether or not to institute proceedings. 
Whereas J.S. maintains a very high standard of hygiene there 
have alas ! been many " general " shops where butter, paraffin, 
potatoes and milk have all been sold over one counter and goods 
have been stored in unhygienic conditions. 
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PARKS AND O P E N SPACES OR ESTATES COMMITTEE, deals with the 

maintenance of parks, gardens, sports fields, open spaces and 
allotments in the area and owned by them. 

CIVIC RELATIONS COMMITTEE, deals with the relations between 
the public and the local authority. 

HOUSING COMMITTEE, which deals with all questions of council 
housing, the building and management of council houses and 
flats. It is a committee which during recent years of shortage 
has called for great tact and understanding in the handling of its 
business. 

STAFF AND ESTABLISHMENT COMMITTEE, which deals with all 
matters of staff administration and iisually has a sub-committee 
which forms a joint committee with staff on Whitley Council 
lines. 

GENERAL PURPOSES COMMITTEE. This is a kind of Borough 
Council's cabinet. Usually it contains the chairmen of the other 
committees and besides dealing with matters not specifically 
the concern of those committees, it lays down the broad lines 
of policy and the distribution of work among the standing com
mittees. 

FINANCE COMMITTEE. This is to regulate and control the 
financial affairs of the authority. It must be made up entirely 
from members of the council, whereas many other committees 
can have a third of their membership made up from non-
councillors who are expert in the particular field covered by the 
committee. To the Finance Committee are submitted each year 
the estimated needs of the various committees for the ensuing 
year. These are analysed and an annual budget prepared in 
which the financial needs of the whole council and the rating 
figure are worked out. 

Accounting in the case of a local authority is identical in 
principle with that of a commercial concern. The money that is 
raised by a commercial concern to acquire and equip an under
taking comes by way of share capital—preference shares and 
ordinary shares. In a local authority, the equivalent is raised as 
loan debt under sanction of an appropriate department of the 
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Government and is used in exactly the same way to acquire and 
equip an undertaking or service. In the case of the local authoritv 
the whole of that debt must be redeemed within a period pre
scribed by the Government Department, or Act of Parliament, 
which does not ordinarily exceed the life of the asset or under
taking acquired with the money. That is so that no debt will be 
outstanding when the assets cease to be of value. The com
mercial concern does not make provision for redemption of the 
debt, but makes provision for the depreciation of the assets 
over their life, so that at the end of that period they will have a 
fund out of which the assets can be renewed, as against a local 
authority starting de novo and getting a further sanction to acquire 
and equip a new undertaking or service. 

Raising the Money 

With regard to the revenue side, the local authority calls its 
account a " revenue account " (as indeed do some commercial 
concerns) but generally the latter term it a " Profit and Loss " 
account. The principles are identical, the expenditure side of 
both contains the cost of running the undertaking or service or 
trading, including materials, labour and so on, while the income 
or credit side shows the proceeds of sales, and charges for the 
commodities or services etc. In a commercial concern the 
income side generally exceeds the expenditure side, and that 
figure is profit, which is either placed in a Reserve Fund, dis
tributed to the shareholders, or claimed by Mr. Macmillan. In 
the case of a local authority, only in their trading concerns is 
there a possibility of a profit. Where a profit does arise it is 
either carried forward to a reserve fund to meet a rainy day or is 
applied to the rate fund account in aid of the rate charge. In the 
case of non-trading services, such as, for instance, a maternity 
and child welfare clinic, the excess of the expenditure over the 
income is a rate fund expense which is balanced by rate monies. 
The estimates for the levy of the rate being the estimated total of 
the net losses of all the services, less the net profits that will be 
applied in aid of rates. 

These committees described above meet generally about once 
a month, and their decisions are reported to the regular meetings 
of the full council. They go forward in minutes as recommenda-
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tions to council and are open to dispute and debate by all 
members at meetings to which the public are normally 
admitted. 

The council's duties as will have been seen from this brief 
survey must include a great deal of administration of Statutory 
Regulations. 

For instance, local authorities deal with the removal of trade 
refuse and in the London area under the Public Health (London) 
Act the local authority can be called upon to clear trade refuse. 
Inspectors appointed by county authorities carry out inspec
tions of scales, test-weighings of commodities and see that the 
provisions under the Sale of Food (Weights and Measures) Act 
1926, and the Pre-Packed Food (Weights and Measures ; 
Marking) Order, are carried out. With the introduction of self-
service, it should be generally known that each package has to 
conform with the Labelling of Food Order, The Merchandise 
Marks Acts (which Acts preclude a retailer from using a false or 
misleading description) and the marking of weights in the 
manner laid down. It may not seem important to a layman that 
one can mark goods " 2 ozs." or " net weight 2 ozs." or " 2 ozs. 
net," but that " 2 ozs. net weight" is illegal, and a prosecution 
can lie if the latter description of weight is used. It is hardly 
necessary to add that prosecutions lie for the giving of short 
weight ! The Shops Act are also administered by county 
authorities who make Closing Orders for shops, and see that 
provisions, under Government Orders, for the comfort of staff 
and service to the Public are carried out. 

A Worthwhile Job 
In the great variety of activities in local government a useful 

and valuable role can be played by anyone who is unbiased and 
public spirited. In my opinion party politics are out of place in 
local government but in recent years they have come to play a 
greater part. However that may be there is no doubt that 
if you have the energy and the time and are ready to work hard 
without any financial reward there is a fine job to be done by 
taking an active part in the affairs of your local borough or 
urban district council. 
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J.S. News in Pictures 

From Australia comes this latest picture of Mrs. Nellie Harvey who is 
now 92 years old and senior J.S. veteran. Mrs. Harvey worked at one 
time in Mr. J. J. Sainsbury's office and Mr. John whose photograph 
can be seen on the table held her in great esteem. 

August 12th saw Bournemouth off to Bath, Cheddar and Weston-
super-Mare by rail and coach. They are seen here tired but cheerful 
on their return from the trip on which there were eighty members 
and friends in all. 

•BjBa .a 

mamSM 



31 E a s t b o u r n e at Camber Sands. July 25th saw 
31 Eastbourne set off to Camber Sands for an outing and it looks as 
if the weather, for a change, wasn't so awful as usual. Our picture 
shows, 1. to r., Mrs. R. Mercer, Miss G. Booker, Mrs. F. Baldwin, 
Mrs. P. Booker, Miss B. Squires, Miss M. Duinhoven and Miss I. Gower. 

Ealing's 
Patient 
Poodles 
T h e s e two 
p o o d l e s a r e 
regular visitors 
to ou r self-
service store at 
1-4 Ealing High 
S t ree t . They 
a r e left b y 
their owner just 
inside the door 
w h e r e t h e y 
wait patiently 
unt i l s h e has 
finished shop
ping and re
turns for them. 



D a m p I n t e r v a l a t D u l w i c h The Griffin batsmen, 
F. Floodgate and W. Marsden, leave the field at the tea interval of 
the match against Charrilock XI on August 26th. Below are cricketers at 
tea, 1. to r. facing camera : J. Bardrick, W. H. Marsden, Mrs. Marsden, 
A. Bellingham, C. Carter, S. Cooper, F. Floodgate, Miss G. Cooper, 
L. James and daughter; back to camera, E. Green. 



R e d h i l l ' S C r i c k e t X I seen here with some of their 
supporters are, from 1. to r., standing: Mr. R. E. Gregory, Miss 
P. Gregory, Mr. H. Carter, Mrs. Gregory, Mrs. Carter, Messrs. 
A. Watts, R. Miller, G. Fuller, B. Wallace, D. Trussler, G. Carter, 
I, Mercer. Front row: Messrs. W. Wilson, W. Poynton, P. Womack, 
P. Brady. 



9/1 I Croydon ' s Out ing t o Margate , staff and 
friends of 9/11 Croydon seen above on their summer outing to 
Margate on July 15th. 

When a J.S. Aberdeen-Angus cow won the Cattle Championship at 
the Strathspey Farmers' Club Annual Show, Mr. Charles Edward, 
manager of our Kinermony herd, received the cup from Mrs. R. 
Grant, wife of the Club President (centre). 



MOVEMENTS and PROMOTIONS 
II e are pleased to re 
IO MANAGER 
A. W. Smith 
1;. I I. Molvneux 

TO ASSISTANT MAX. 

A. j . Mott 
L. Chant 
L. C. Pleasance 
L . L. Hughes 
C. F. Curtis 
1. ). Yanhuvsse 
\*. T h o m e 
R. MacDonald 
11. M. Collins 
D. Barclay 

TO IIKAU Bl.'TCHEK 

G. Twor t 
G. C. Ward 
B. Johnson 

cord the following promotions : 

AGER 

from 21 Wor th ing 
of Luton 

of Romford 
of Southhourne 
of Wor th ing 
of Collier Row 
of Tolworth 
of Guildford 
of South 1I arrow 
of Brondesburv 
from New Maiden 
of Stamford Hill 

of Pinner 
from Ballards Lane 
from Ruislip 

— 

to G o r i n g Road 
to Spare List (Luton) 

to Harold Hill on opening 

to Whets tone 
to Willesden Green 

The following transfers will he of interest to many members of the staff :— 
MANAGERS 
L. Warwick from G o r i n g Road to Camberley 
j . F . Soper from Camberley to Spare List— 

self-service training 
H. K. Stevens from Spare List (Ballards Lane) to Harold Hill 

on opening 
ASSISTANT MANAGERS 

L. H a m m o n d from Romford to Head Office—Personnel 
Depar tment 

L. Kemp from Marylebone to 1 4 Ealing 
W\ Saxby from Lee Green to Lewisham 
J. Crane from Collier Row to Harold Hill 

HJ-.AI) BUTCHER 

A. Bird from Willesden Green to Harold Hill on opening 

M A R R I A G E S (BETWEEN MEMBERS O F J .S . STAFF) 

F'Vrv best wishes for their future happiness to ;— 
Miss P. Osborne (Kingsbury) and Mr. H. W. Franklin (160 Cricklewood). 
Miss R. Harper and Mr. P. J. Cawlev of Colchester. 
Miss j . Boxall (Grange Hill) and Mr'. W. Ycates (Harold Hill). 
Miss |. Stunt and Mr. L. Button of Willesden Green. 
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C O N G R A T U L A T I O N S 

Heartiest congratulations to Mr. and Mrs. A. Wade who celebrated their 
Golden Wedding Anniversary on August 28th. Mr. Wade retired from 
Forest Hill in 1946 after completing 42 years' service. 

O B I T U A R Y 

We very much regret to record the death of the following colleagues :— 
Mrs. M. Feeney, Saleswoman of 14/15 Leytonstone, who had joined us in 
July, 1955, died on July 10th, 1956. We extend sincerest sympathy to Mr. 
Feeney. 
Mr. F. T. Fowler, who died on August 8th, 1956. Mr. Fowler joined the 

Firm in 1906 at Tunbridge 
Wells. He served in the 1914-18 
war and was promoted to 
Manager soon after his return. 
He managed Beckenham, 87 
Ealing, Bexhill, 7 Palmers 
Green, Gloucester Road, and 
finally 9/11 Croydon. He was at 
Croydon during the time of its 
conversion to self-service and 
in June, 1950, managed the first 
Sainsbury Self-Service Store, 
postponing his retirement to 
December, 1950. He has since 
assisted on a part-time basis at 

M r . a n d M r s . F o w l e r a t a J . S . Veterans Blackfriars in bacon sampling, 
reunion at Blackfriars. His colleagues sympathise 

deeply with his wife and lamily 
in their sudden bereavement. 

Mr .W. E. Bayton, joined the Firm in October, 1935, in the factory where 
he had become a Charge-Hand. He died suddenly on September 9th. We 
greatly svmpathise with his wife in her tragic loss. 
Mr. W. R. Nutley, joined the Firm as a Porter at 3 Brighton in 1939. He 
helped in the Meat Department during the war and subsequently took up 
poultry work. He died suddenly on September 1st, 1956. We extend our 
deepest sympathy to Mrs. Nutley. 
Miss O. Lineham, joined the Firm as a Supply Woman at Bedford in July, 
1951. She was taken ill whilst on holiday and died shortly afterwards. We 
offer our sincerest sympathy to her brother. 
Miss M. Sandford, joined the Firm in 1943 as a Housekeeper and was well 
known to many J.S. visitors to Bournemouth. She died following a period 
of illness on July 7th, 1956. We sympathise deeply with her brother. 

K.J.L., Hopton St., S.E.i 



N E W S OF J.S. STAFF ON NATIONAL SERVICE 

J be folio/ring are notes fro/// a for of ibe Idlers we hare received recently from o/ir 
///en in the Scr/'iccs :— 

P. II. A S H M A N , 43 ifjifie/d. Paris (Army). Recently visited Luxembourg 
tor live days staving in Youth 1 lostels. I las travelled quite a distance by 
hitch-hiking. 
J. W. F INCI1 , I'eckJjam. Cyprus (Army). 1 las had a busy t ime lately trying 
to cope with bush tires. Finds that week-end visits to Kyrcnia make a welcome 
break. 
1). V. S T A N S B Y , W'illesden Creen. Chester (Army), l ias recently returned 
from Kenya and is now stationed at ivaton Hall work ing in the mess as a 
barman. Now hopes to go to Malaya. 
M. W I L L I A M S , 'Yohrortli, Mediterranean (Royal Navy). Now on an aircraft 
carrier and finds a considerable improvement in living condit ions as com
pared with his previous ship- a mine layer. Has recently pu t into French and 
Danish ports . 
M. W. M U M F O R D , Romford. Cheshire (R.A.F.) . I las just completed his 
training course and is get t ing accustomed to life in the R.A.F. So far finds 
that both food and wages are insufficient. 
( ' . L. P A L M E R , Seven Kings. N o w on a twelve weeks ' cooking course 
having completed his initial training. Finds the work very interesting, and 
occasionally has the opportuni ty of fresh meat cutt ing. 
A . l i . ROSE, 21 Watford. Plymouth (R. A.F.). Now promoted to S.A.C. and 
finds the extra money very useful. Is employed in the radio section, and is 
obviously doing quite well as he completely foxed us wi th his technical terms. 
1), R. W F B B , Dorking. Alclershot (Army), l i e is now on the permanent 
staff and is working as a Company Clerk. I le is hoping to be accepted for a 
documents course at Hastings later on in the year. 
1-;. T . R R U B F R S O N , Hoscombe. Christchurch"(R.A.F.). Was lucky enough 
to be stationed very near his home after his period of initial training at 
I lednesford, followed by his trade training at Middle Wallop. l i e is n o w a 
Fighter Plotter, and seems to find the job very interesting. 
D. M. 1 I I N T O N , 3 Hove. Malaya (Army). Seems to be enjoying himself 
and is still able to take part in Boys Brigade work . His company includes 
young men from several nations. He is at the moment in charge of a kitchen, 
catering for over 200 men. 
M. J. CARR, 147 Haifa///. Cheshire (R.A.F.). Will soon be complet ing his 
training and is looking forward to the Passing-Out Parade. Was lucky 
enough to be accepted in his choice of trade as that of a butcher. 
V.. R. F R E E M A N , Woodford. Germany (R.A.F.) . Has recently been s tudying 
for his S.A.C'. trade tests, but has not yet heard the result. He is still work ing 
in the main stores, and is at the moment very busy despatching spares to 
Maintenance Units in England. 
K. G . P O L L A R D , Dead Office. Calne (R.A.F'.). Took part in the Drill 
Display at the White City and was in the Royal Guard of H o n o u r at the 
Hyde Park Y.C. parade. 
P. B U T S O N , Dead Office. Army (Cyprus). Gets some swimming but other
wise finds life very restricted. 



DEMOLITION AT BLACKFRIARS 

The last of Wakefield House. New warehouse premises 
will be built on the site of these rapidly disappearing 
remains of the original Sainsbury property in Rennie 
Street (formerly Bennett Street). 


