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Everything goes short from packaging to staff 
in worst supply problems for over 20 years 

JS is entering the crucial 
Christmas trading period fac
ing supply shortages of a 
type not experienced since 
the end of the war. 

The cause of the shortages 
is mainly due to the country-
wide lack of packaging 
materials - cartons, boxes, 
bottles and film for vacuum 
and shrink wrapping. At 
present service to customers 
is unaffected, although not 
all items normally stocked 
are available everywhere. 

A world shortage of and 
high prices for both wood 
pulp (used for making card
board) and plastics (made 
from oil products and used 
for making plastic films) is 
coupled with a lack of pro
duction capacity for the 
finished materials. 

According to George 
Quick, senior packaging 
buyer, the situation has wor
sened only over the last four 
to five months; 'We have 
moved from a position of 
over-supply and under-
demand to the complete 
opposite in a relatively short 
time. Such is the situation 
that we are now placing 
orders for packaging mater
ials well into 1974 and in 
some cases 1975. The supply 
situation for plastic materials 
based on petroleum and for 
wood pulp is not likely to 
improve in the short term and 
we are investigating alterna
tive materials - not an easy 
task - to ensure enough 
supplies. 

Millions of bags 
'JS is a vast user of packag

ing materials', he continued. 
'Every year we use some 300 
tons of plastic film, 450 
million labels, 300 million 
paper bags, 80 million poly
thene bags and 25 million 
carrier bags, and it is vitally 
important that accurate fore-
casts are made well in 
advance to make sure that 
the quantities we need are 
available.' 

George Quick and packag
ing buyer John Ramsden 
believe that many of the shor
tages stem from the un
competitive position we hold 
in world commodity markets. 
'At the moment Japanese and 
German buyers are going 
around with open cheque 
books buying whatever they 
can get on world markets. 
The floating pound plus re
strictions on raising costs at 
home, make British buyers 
very uncompetitive', they say. 

They both believe that 
once Britain is able to pay the 
going rate abroad for such 
commod i t i e s then the 

materials will become avail
able to us. 

Glassware - bottles and 
jars - is another packaging 
material in short supply, but 
with skilful buying and a 
considerable amount of hard 
work JS has acquired enough 
to meet the Christmas rush. 
'What we are working on 
now is next summer's 
supplies' said C 'Robbie' 
Roberts, deputy department 
director for the grocery 
division. 

The shortage has been 
caused by a rise in demand 
due in part to the hot 
summer, coupled with defic
iencies in manufacturing cap
acity and labour shortages in 
the glass industry. 

Where necessary JS has 
used temporarily different 
bottles or introduced a com
parable product because in 
the short term to turn to 
different materials such as 
plastic bottles or tin cans 
is impossible. 'The situation 
with plastics packaging mat
erials and bottles is if anything 
worse than glass, and cans too 
are in very short supply' said 
Mr Roberts. 

Where the recently 
announced petrol and diesel 
oil restrictions are concerned 
JS is bound by government 
legislation. So far delivery 
vehicles continue to be filled 
from storage tanks at the 
depots which are replenished 
on a day-to-day basis. Says 
company motor engineer 
Jack Burrill: 'Our suppliers 
say they are taking the same 
stand they took at the time 
of Suez and treating food 
companies as a priority.' 
On how possible petrol res
trictions might affect other 
vehicles like JS service vans 
he said that it was just a case 
of waiting for official govern
ment directives. 

Jobs too 
London and South-East 

England is facing its biggest 
labour shortage for 22 years; 
particularly badly hit are the 
building and construction 
industries, public services, 
engineering and the retail 
trade. Unemployment in the 
region has dropped to only 
1-3 per cent while unfilled 
vacancies have jumped up 
4-6 per cent to 211,800. 
Something like 30 per cent 
of all vacancies in the UK 
are to be found in the region. 

The shortages have affected 
JS and a number of branches, 
particularly in the London 
area, are hard-pressed. 

Personnel director Roy 
Griffiths commented: 'JS is 
at least as well off as other 

The scene at Lewisham, a typical London area branch. Customers wait patiently to pass through a checkout 
due to staff shortages. 'The situation is now improving', says personnel director Roy Griffiths. 

others are closed 

leading retailing chains. Staff 
shortages go right across the 
board in the retailing sector. 
We are doing what we can to 
improve conditions and 
attract more than our fair 
share of staff, but we are 
limited by the Government's 
anti-inflation regulations in 
what we can do for our staff.' 

Retail division personnel 
manager Arthur Waller says 
that the situation is not the 
worst he can remember, and 
in fact the position is begin
ning to improve on the situa
tion in September this year. 
Then, there were twice as 
many vacancies than at the 
same time the previous year. 
Since then a recruitment 
campaign has brought in 
more people, and more part-
timers have joined the com
pany to help out in the 
branches. 

At the time of going to 
press we have seen an im
provement of 25 per cent 
over the last five weeks, 
although some categories of 
staff are still in short supply. 

The London area is the 
worst hit, with some branches 
up to 20 people short. Arthur 
Waller ascribed the shortages 
here to the high cost of 
London accommodation, the 
present restrictions on pay 
increases and the fact that 

other luxury based trades are 
currently relatively more at
tractive than JS. Words of 
approval have come in for 
two branches which have 
been particularly badly hit, 
North Cheam and Drury 
Lane, where customers have 
written in complimenting the 
company on the standard of 
service and the general help
fulness and courtesy of the 
staff. 

Waiting lists 
Other JS operations have 

also been hit by labour shor
tages. The architects and 
engineering departments re
port long waiting lists for 
bui lding mater ia ls and 
machinery as well as an 
acute labour shortage, which 
could threaten new branch 
openings. The Telford open
ing, back in October, was 
threatened by labour and 
material shortages. It resulted 
in the store being handed 
over in an unfinished condi
tion, and both architects Roy 
Linfield and George Lloyd, 
manager of the engineering 
design department believe 
that a similar situation could 
arise with new stores in 
future but without drastically 
affecting opening dates. 

SAINSBURY'S 
Interim Report 

The unaudited consolidated profits for the 28 weeks to September 22nd 1973, 
compared with the 28 weeks to September 23rd 1972, were as follows :-

1973 1972 
28 WMICB 28 weeks 
to Sept 22 to Sept 23 

£000 £000 

Profit before taxation 
Retailing—Percentage margin 3-8% (1972 3-7%) 
Associated Companies—Share of Profit (Loss) 

Taxation at 50% (1972 40%) 

Profit after taxation 
Extraordinary loss less tax relief 

Interim Dividend 
Less amount waived 

Retained profits 

1973 1972 
1,130 120 

559 — 

176,802 

6,753 
122 

6,875 
3.506 

3,369 

3.369 

571 

2,798 

152,938 

5,674 
(53) 

5,621 
2,305 

3,316 
472 

2,844 

120 

2,724 

Interim Dividend 
The Directors have declared an interim dividend of 1 -4p per share, as forecast in 
the Prospectus which, together with its associated tax credit, is equivalent to a 
gross dividend of 2 Op per share. The dividend will be paid on the 21 st January 
1974 to shareholders whose names appear on the Register of Members on the 
10th December 1973, other than certain Directors and members of their families 
from whom notice of Waiver of dividend has been received. 

November 21 st 1973 

J Sainsbury Limited Stamford Street London SE1 
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Bletchley, number 3 in the size league table, opens its 
doors and the show goes on 

JS's 'big top' at Bletchley 
got off to a good start on 
November 27 when it opened 
its doors to the shopping 
public for the first time. The 
big top analogy is an apt 
one. Bletchley is not only the 
company's third biggest store, 
the site was once used by 
visiting circuses and funfairs. 
On a more regular basis it 
was also the site of the town's 
once important cattle market. 

Today Bletchley is a 
thriving community with 
Milton Keynes (eventual 
population about i million) 
on its doorsetp and, instead 
of circuses it has a new leisure 
centre complete with swim
ming pool and cinema. 

Nevertheless it was the 
spirit of the big top that 
pervaded the store during the 
three weeks between the 
hand-over and the opening 
with the excitement of fitting 
it out and dressing the sales 
floor. The store was officially 
handed-over to manager 
Barrie Neville on November 
14 and, standing amidst the 
hammering workmen and 
half-filled shelves, it was 
difficult to imagine that every
thing would be 'all right on 
the night'. But, of course, it 
was. 

Lots of 'firsts' 
During those hectic days 

the vast arena of the sales 
floor, 2,016 square metres 
(21,700 square feet), was a 
hive of activity. Bletchley is 
the second store to sell JS's 
clothing range. It also sells 
hardware and has an 
extensive delicatessen. If this 
isn't enough, the new store 
also boasts a number of JS 
'firsts'. 

The most startling of these 
are three tiled panels. They 
form part of the back wall of 
the store which is over 40 
metres (about 140 feet) long.' 
Two of the panels depict 

wild-eyed cattle, grazing 
sheep and porky pigs. The 
third shows mouthwatering 
fruits and vegetables. Sally 
Cull, who designed the panels, 
specialises in plant drawing 
and she said: T had great fun. 
I hadn't drawn animals since 
I was about twelve.' Strangely 
enough she found the pro
duce panel harder to design. 
'There are so many different 
kinds of fruit and vegetables 
to choose from. Some 
growing in the ground, some 
hanging from trees and 
others, well, just growing!' 

Using tiles has created a 
sort of painting by numbers 
effect with bold splashes of 
colour in relief. The tiles 
were made by Carters of 
Poole, Dorset who have 
worked for JS for years. The 
glazing and colours are 
superb. These panels were 
put up by 73-year-old crafts
man Bill Ward. ' . . . and he 
never cracked one tile,' said 
manager Barrie Neville, much 
impressed. 

The panels were the brain
child of Lady Casson, who 
has been retained as an 
interior design consultant on 
a number of JS stores. But 
Bletchley was the first time 
she had been given a free 
hand with the colour scheme. 
Hence a warm chocolate and 
striking blue have been used 
to identify the wines and 
spirits area and a bitter 
chocolate has been used 
extensively for the display 
counters in the clothing area. 
Unlike Telford, where ordin
ary floor tiles are used, the 
latter is carpeted in grass 
green. The rest of the flooring 
is also a departure from the 
'norm' in that it has cream 
and brown vinyl tiles and 
not the usual quarry tiles. 

What about the people at 
Bletchley? For many of the 
cashiers and display assis
tants this is their first job 
with JS. The two months 
training at Northampton 

branch (some others went to 
Hemel Hempstead) so cap
tivated Mrs Barbara Dawson 
that she composed a lyrical 
tribute (see page 4). 

Training specialist David 
Rollo did some of the on the 
spot training. The girls en
joyed his quick-fire patter. 
Like chirpie cashier Maggie 
Breen who wanted to know: 
'What's the maximum weight 
I should lift?' David's reply: 
'281bs; more than that, get a 
bloke to do it - that's 
official.' 

Heartfelt plea 
John Knight is one of the 

assistant managers respon
sible for textiles. 'I'll be 
glad when the workmen go 
so we can get cleaned up' 
was his heartfelt plea before 
the 27th. He intends to move 
to Milton Keynes after his 
marriage next June to Susan 
Hern, a cashier at the Ketter

ing branch. 
Workmen from the shop-

fitters, Spreckley Sage, 
beavered away on the clothing 
displays until almost the 
last minute. Said JS archi
tectural assistant James 
Kydd: 'We have incorpor
ated some of the things we've 
learnt from Telford into the 
design of the textile section at 
Bletchley.' 

With Christmas following 
close on the opening, the 
wines and spirits department 
at the new store will, to put 
it mildly, be pretty busy. 
Keeping the shelves filled 
and answering customers' 
questions about what to 
drink with what is Canadian 
Joan Almond. She has lived 
in the UK for about four 
years and has shopped, but 
never worked, at a Sains-
bury's before. She said: 'I 
like the set-up. It has a sort 
of American feel to it. I 
suppose it's because the store 
is so big.' 
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Above: Assistant grocery manager Roy Bolton joins the ladies 
at Bletchley. Behind them is one of the eye-catching tiled 
panels. The lady wearing a dark v-neck sweater and a big smile 
is poet Barbara Dawson. 
Below: Display specialist Mike Sharma explains the do's 
and don'ts of price tickets to cashier Ann Ross (left), assistant 
manager Kevin Kavanagh and (right) cashier Maggie Breen. 
Left: Opening day finally arrives for manager Barrie Neville. 

Basingstoke ladies 
trounce the fellas 

. <,.%, 

What man worth his salt could keep a steady dart's hand 
with such delectable opposition. Small wonder then that (from 
left to right) Beverly Smith, Maureen Tilbury, Lyn Oliver and 
Fay Bye from the cheese department were in the winning team 
in Basingstoke depot's inter-departmental darts competition held 
on November 4. 

'We're happy to be 
the losers' say the 
JS slimmers 

One disappointment was 
voiced by the JS ladies who 
took part in the Mars slim
ming trials at Biackfriars, 
Streatham, and Basingstoke 
- they ended too soon! 
Nearly all the hundred ladies 
who took part lost some 
weight - many losing a lot. 

Top of the list was Mrs 
Marie James, who works in 
the laboratory at Basingstoke. 
(We featured her in last 
month's Journal as a slimmer 
of the month). Mrs James lost 
231bs in the eight weeks of the 
trials and is still losing. Mrs 
Margaret Cross, adminis
trative assistant at Biackfriars, 
lost 151bs - and she missed 
the first two weeks of the 
trials! At Streatham typing 
supervisor Mrs Olive Cain 
lost the most in her group. 
She lost over 171bs. 

During the trials Dr Sally 
Parsonage and Miss Diana 
Heyhurst, dieticians at 
Slimming Advisory Services, 
awarded gift token prizes 
to some of the dieters. These 

were for best effort and 
reaching target weight. There 
were two diets on trial, the 
Mars 1500 calorie diet and 
the Mars Bar diet. Known as 
sweet tooth diets, both 
allowed for a Mars Bar to 
be eaten once a day. 

Commenting on her 
achievement, Mrs Marie 
James said: 'My doctor is 
delighted; he said the Mars 
Bar diet has done more for 
me than he has been able to 
do. My health has greatly 
improved and I feel 
marvellous.' 

There was one small moan. 
'The trouble was' grumbled 
Mrs Barbara Greene, Biack
friars office manager's 
secretary.' 'My husband kept 
eating my Mars Bars. But I 
fooled him by hiding them in 
the fridge!' 

The diet trials have now 
officially ended. However, 
the groups will continue meet
ing until the ladies reach their 
target weights - or are sick of 

! dieting!" 

It's late night shopping 
with a difference 

Trolleys of a different type clogged Wimbledon branch on the 
evening of Tuesday November 20, when the branch threw open 
its doors to handicapped people. 
Staff at the store worked voluntary overtime in order to stage 
the special Christmas shopping treat, which gave one lady her 
first chance to visit a food store for 20 years. 

Page 2 



News in brief 

Butterfingered thieves 
dropped over 1,000 cases of 
Dutch butter when they found 
it was Sainsbury's own brand 
and hard to get rid of dis
honestly without detection. 
That's the opinion of the 
police who found a stolen 
lorry loaded with a NCZ 
container full of JS Dutch 
butter abandoned near 
Hitchin, Herts, only a few 
days after it had been stolen 
from a car park near Harold 
Hill, Essex. 

Said trainee buyer John 
Renshaw: 'The lorry was 
delivering the butter to the 
depots and the gang who 
took it couldn't have known 
what it was carrying. Sains
bury's butter would be a hard 
thing to try and sell anywhere 
other than at Sainsbury's -
short of unwrapping every 
single half-pound.' 

The butter was recovered 
in perfect condition, all but 
eight cases - brandy butter 
for a gangland Christmas 
dinner perhaps. 

Saying it with flowers took 
on a new twist when 19 
delegates on a JS course 
on management principles 

presented course tutor Ian 
Atherton with a large 
bouquet. With mock solem
nity the flowers were pres
ented by training officer 
Heather Bailey. Spokesman 
for the 19 'students' was 
assistant manager of Langney 
Norman Lake, who said: 
'. . . you are the best tutor we 
have ever had and your 
sense of humour has been 
much appreciated . . . but we 
thought we would like to get 
our own back now the course 
is over.' 

Rising to the occasion 
bachelor Ian accepted the 
bouquet with the words: 'I 
don't know how I can pos
sibly repay you . . . but I'm 
sure I'll think of something.' 

Out of the frying pan into 
the fire was the case at 
Watford branch on Novem
ber 9 when a deep fat fryer 
in the kitchen burst into 
flames after a gas fitter 
dropped water into the hot 
fat. The fat then boiled over 
on to the gas burners. 

Assistant cook Mrs 
Roberts raised the alarm 
while the gas fitter success
fully doused the flames with 

an extinguisher before two 
fire engines arrived, within 
minutes of being called. 

Churn-fresh Cornish butter 
in its own butter dish is a new 
idea from the dairy depart
ment. It has been on sale in 
98 branches since about the 
middle of October and 
already sales are 'very good', 
reports dairy manager Tony 
Simmons. 

The new butter, which 
comes from Camborne, Corn
wall, is the first JS own label 
butter in an unbranded plastic 
pack that can be used on the 
table as a butter dish. Once 
the printed paper lying on top 
of the butter has been removed 
you have an attractive green 
and blue decorated white dish 
with a clear plastic lid, which 
has a handle. 'The trend 
seems to be towards this type 
of table-pack', says Mr 
Simmons. 

In common with one or 
two other JS butters, Cornish 
is packed straight from the 
churn for freshness and 
flavour. 'You can taste the 
difference between butter 
packed from the churn and 
that packed after a spell in a 

bulk cold store but it's hard 
to define' says Mr Simmons. 
'Cold store packed butter 
tends to have a flatter, less 
distinctive flavour.' 

Hats off to George Barrett, 
stock controller at Charlton -
and while it's off please send 
it to him especially if it is a 
bowler or a top hat and you 
no longer need it. George is 
collecting them for 'Shen-
stone', a mentally handi
capped school where his 14 
years old son, Ian, is a pupil. 
The school needs them for 
their Christmas concert. So, 
come on, you won't be 
needing a topper until the 
next Royal wedding! Please 
send all you can to George 
at the Charlton depot as 
soon as possible. 

And talking of royals . . . 
Having lunch with the Queen 
on November 19 was Richard 
Sweetman of depot division 
productivity services. He 
attended the royal 'do' after 
Her Majesty had formally 
opened the AA headquarters 
and visited Basingstoke 
town. After the Queen had 
been on one of her famous 

walkabouts the local council 
put on a civic luncheon in 
her honour. Richard was 
invited in his capacity as the 
local Liberal Party political 
organiser (equivalent to a 
party agent) with over a 
hundred other guests. 
Accompanying him was his 
wife Sybil who, said Richard, 
had bought a new hat for the 
occasion. 'I've been trying to 
get her to wear one for ages' 
he said. 

Over 300 people sat down 
to a turkey dinner at Telford 
on Sunday November 18 - at 
the expense of the company. 
It was the directors' way of 
saying thank you to the staff 
for all the work they put in 
to ensure that the branch 
opened on time. 

Wine was served with the 
dinner, for all those present -
who included director Peter 
Snow, the staff and their 
friends and relatives. 

Johnny is star 
of his own show 

'Johnny Keen, This is Your 
Life!' With these words, an 
evening that started out as a 
buffet dance to celebrate 
Buntingford's transport man
ager's coming retirement and 
39 years with JS became a 
night packed with surprises. 
For on November 10 Johnny, 
seen here with his wife Ethel, 
was the star of an exact copy 
of the 'This is Your Life' TV 
show, held at the depot can
teen. Over 300 people joined 
Johnny on a trip down mem
ory lane that included tributes 
from relatives, friends and a 
number of ex-JS employees. 

Emotions ran high when a 
film was shown of Johnny's 

daughter Carol, who emi
grated to Australia a few 
months ago with her husband 
Ken, (an ex-JS driver) and 
their two children. The film 
was made back in the summer 
before they left, by driver 
Gerry Pottinger and trans
port engineer Fred Mac-
Quillin. The evening was 
masterminded by Gerry who 
said: 'It took me about six 
months to get it all set-up -
but it was worth it.' 

Johnny's reaction was: 
'Marvellous - 1 knew nothing 
about it. I just don't know 
how they did it. I usually get 
a whisper of what's going on, 
but on this nothing.. . . ' 

Hove gets a new 
(Sainsbury) MP 

Director Timothy Sains
bury, elected with a 5000 vote 
majority in the recent Hove 
by-election, took his seat in 
the House of Commons on 
the afternoon of November 
13th. 

He was greeted on arrival 
at the House with his wife 
Susan by his father, Mr Alan 
(Lord Sainsbury, theLabour 
life peer). 

Mr Timothy won the elec
tion in the face of a strong 
challenge from the Liberals, 
represented by former Shelter 
director Des Wilson, who 
managed to whittle down the 
Conservative majority from 
18,000 votes. 

Commenting on his bro

ther's success, JS chairman 
John Sainsbury said: 'All of 
us in the family are delighted 
at Timothy's success'. 

'There is no question of 
Mr Timothy being JS's 'tame 
MP'. Said the chairman, 'the 
Board comprises members of 
all shades of political opinion 
and these are our own per
sonal affairs. 

Mr Timothy's directorial 
duties are being re-arranged 
to allow for the time he will 
be spending on Parliamentary 
and constituency business. 

Our picture shows him 
being chaired to his Land-
rover by fellow party workers 
prior to making a triumphant 
tour of his new constituency. 

. . . and another 
contestant enters the 
political stakes 

Hot on the heels of that 
other gentleman is another 
aspirant for the House of 
Commons. He is Bob Dunn, 
a trainee bacon buyer at 
Blackfriars. 

Twenty - seven - years - old 
Bob joined JS in January as a 
graduate trainee after gaining 
a BA at Manchester for 
history and politics and 
reading marketing manage
ment at Salford. 

In October Bob was chosen 
from a short list of six to be 
the prospective Conservative 
Parliamentary candidate for 
the constituency of Eccles -
from where those famous 
cakes originated. 

In the last general election 
the residential and light 
industrial constituency was 
won by the Labour candidate, 
in a three-cornered fight with 
Conservatives and Com
munists, with a majority of 
over 5,000. But Bob thinks 
that he will have a good 
chance in the next election. 

'The Liberals have now 
given notice that they intend 
to select a candidate' said 

Bob. 'That means if the left-
wing vote is split I'll have a 
good chance of winning.Also 
I'm a local man.' 

Born and educated in 
Eccles, Bob has been involved 
in politics from an early age: 
'For as long as I can re
member' Bob said. 

He is a past chairman of 
the Eccles Young Conserva
tives and a past president of 
the South Lanes Young 
Conservatives. 

Bob, who's unmarried, 
moved down to London 
when he joined JS at the 
beginning of the year. Now 
every third weekend he will 
be going home to canvass 
the electorate in the build-up 
for the next election. Bob 
thinks this will be in October 
1974 - the same view held by 
Labour candidate Peter Jones 
whom we featured in the 
last issue of the Journal. 

What if he loses? 'The 
election is something I've 
been wanting to do for a long 
time. If I lose then it will 
probably be the last time 
I'll try' answered Bob frankly. 
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Letters: Don't be shy about training 

From Ken Paddock, 
operations, Buntingford 

I was very pleased to hear 
that Sainsbury's have an 
employee training scheme, 
but why the shyness in 
mentioning it to the depots? 
To actually get an award for 
such a scheme proves that it 
must be really worthwhile 
and I am sure many of us 
here would like to hear more 
about it with a view to 
actually taking part. 

I appreciate the shops are 

Produce 

the direct link with the public 
but I feel the whole company 
should be involved including 
us, who are behind the scenes 
and therefore out of sight, 
and you know the old saying! 

So come along and give us 
the opportunity of making 
progress into the future, if 
only to assure us there is a 
future. 

Ray Hall, Buntingfords 
depot training and safety 
officer, will be replying to 
Mr Paddock in the next issue. 

Carrots, turnips, spinach, greens 
Brussels sprouts and runner beans 
Cabbage, lettuce, leeks and grapes 
Debit notes and coloured tapes. 
Too little time, complete frustration 
Have to do the allocation 
Take a bashing from a customer's brolley 
Stack the empties on a trolley. 
Cardboard lying all around 
Time to sweep the dirty ground 
Don't forget to clean the sink 
Now the hotplate's on the blink. 
Cabinets empty, fetch a load 
All the pears are out of code 
Doors left open, fetch the lock 
Time to take the closing stock. 
Time to leave the day has passed 
Seems the hours have whistled fast 
Send the lettuce to the cold store 
Bid farewell - 'Say no more'!! 

By Thomas J M Dwyer 
produce manager, Islington 

Flexitime? 
From Pamela Beckmann, 
site potential statistics 

For some time now a sup
posedly flexible time system 
has been in operation at head 
office. The options are: 
1. begin 8.30 am; leave 4.50 

pm (Friday 4.30 pm). 
2. begin 9.00 am; leave 5.10 

pm (Friday 5.00 pm). 
3. begin 9.30 am; leave 5.40 

pm (Friday 5.30 pm). 
One is free to make the 

(Hobson's) choice, but once 
a system has been selected, 
then those particular times 
must always be strictly ad
hered to. Also, for cases 1 and 
3 a book must be signed both 
on entering and leaving -
though not in case 2 (per
haps somebody could explain 
the reason for this last rule?). 

I would like to hope that 
the above is just Sainsbury's 
first trembling step towards 
true flexitime. True flexitime 
is the system practised by the 
Civil Service, and many other 
enlightened and civilised em
ployers, and is quite simple. 
One comes and goes as one 
pleases provided that the full 
number of hours has been 
worked within a set period -
a week or a month. 

Advantages: 
1. Rush hour can be avoided. 

A better tempered worker 
arrives after a shorter 
journey. 

2. Convenience. Work ing 
mothers can get out when 
the shops are open and 
people can arrange de
liveries, check-ups etc. 
more easily. Relatives can 
be met (eg children from 
school). 

3. Working atmosphere im
proves. Our inner bio
logical clocks mean some 
of us are better at a cer
tain time of the day - early 
and late risers will both 
be satisfied. There'll be a 
tendency to feel less caged-
in with less monotony. 

4. Certain tasks, eg Xeroxing, 
can be performed over a 
longer part of the working 
day - thus less build-up of 
w o r k a n d g r e a t e r 
efficiency. 

Disadvantages: 
Unfortunately, there are 

some. Team work may suffer 
if one or more members fail 
to turn up. The irresponsible 
may work less than the speci
fied number of hours, or 
when left unsupervised, slack-
off. Or depar tments may 
suffer communication and 
work-flow difficulties. 

The facts and figures from 
the existing system must by 
now be available. I'm sure the 

conclusions will speak for 
themselves. And with worsen
ing staff shortages on public 
transport and petrol ration
ing in the offing - wake up, 
please Sainsbury's. 

PS. And how about moving 
the head office out of 
London? 

Mr Roy Griffiths, director of 
personnel replies: 

The system introduced to 
head office last May was not 
'a supposedly flexible time 
system'. It was in fact a 
system of staggered working 
hours. We made it quite clear 
that after a period of twelve 
months operation we would 
review the success or other
wise of the system and de
cide whether there was any 
need or demand to move to 
a Flexitime system. The rea
son for the book not having 
to be signed in case two is 
that the JCC felt strongly 
that employees who were not 
making any change from the 
normal office hours previously 
in existence should not have 
to sign in. Flexitime is 
operated by about 120 em
ployers in Great Britain at 
the moment and is not as 
common as is indicated. It is 
in use by no other retail 
company because of the 
major difficulty of reconciling 
the Flexitime system to the 

operational requirements of 
the trade. It is not in any case 
as simple as is stated - all 
Flexitime systems require em
ployees to be there between 
'a core period', at its most 
flexible say between 10.00 am 
and 4.00 pm. 

The advantages and dis
advantages have all been 
examined and we shall be 
taking into account stated 
employee preferences. 

Happiness is . . . 
From Mrs Barbara Dawson, 
part-time cashier, Bletchley 

I thought you might like to 
know how much your newest 
readers enjoy the JS Journal. 
We are all looking forward 
with great excitement for our 
opening day at Bletchley. We 
have spent two happy months 
training at the Northampton 
branch. I have enclosed a 
verse written in their honour: 

There were several young 
ladies from Bletchley, 

Who came to Northampton 
especially, 

To work for JS, 
We will do our best, 
So our thanks we will give to 

you readily. 

Letters are welcome and 
should be addressed to the 
editor at the address below. 

Two more lovelies chosen to compete 
for Miss JS title 

People 

June Beazley looks a differ
ent person from when she 
won the Miss JS Charlton 
title on November 3. But it's 
not the title that has brought 
about the change - it's 
having her shoulder length 
blonde hair cut short. 

Brown-eyed June, wages 
supervisor and cashier at the 
depot, had already decided 
to have the cut before the 
contest, but decided to leave 
it until afterwards. 'It looked 
better long' she said. 'I've 
just taken up swimming and 

having it short is more con
venient' she explained. 

Runners-up to 31-year-old 
June were Petal Deterville 
and Kathy Daws. Each of the 
fifteen contestants were inter
viewed by personnel officer 
Arthur Tanner and non-
perishables clerk Bryan 
Davis. The contest was held 
during a disco dance in the 
staff restaurant. 

Project control manager 
George Marshall presented 
Miss JS Charlton with her 
sash and a bouquet. 

Receptionist Diane Page 
entered the Miss JS Office 
contest on November 3 just 
to help fill out the Clapham 
contingent. Feeling very 
nervous she competed against 
eight other girls from Black-
friars, Streatham, and 
Clapham. 

But her nervousness dis
appeared when she was 
announced the winner, 
received a £25 cash prize and 
was ceremoniously presented 
with her sash by director 
Peter Snow. 

But now petite Diane, she's 
just five feet two inches high, 

is getting nervous again - at 
the thought of entering the 
Miss JS finals to be held next 
February! 

For the record 29-years-
old Diane is a blonde with 
hazel eyes and is married. 
She has worked for JS for 
four months. 

Runners-up were Mrs 
Pamela Keen, a clerk in 
branch engineering, and 
Phyllis Loveday, personnel 
officer. They received cash 
prizes of £15 and £10 res
pectively. All contestants 
received a gift of a weekend 
case. 

Appointments 
Peter Jones, formerly per

sonnel manager at Charlton 
has been appointed to 
personnel manager at Basing
stoke. 

Wally Beauchamp, former
ly personnel manager at 
Basingstoke has been 
appointed personnel officer 
at depot division head
quarters at Blackfriars. 

Paul Nicholls, has been 
appointed senior planner in 
branch planning services at 
Clapham. He was formerly 
at Hoddesdon depot pro
ductivity services. 

John Hawes, has been 
appointed manager, from 
foreman, of the cheese 
department at Basingstoke. 

Vic Hindson, formerly 
cheese manager has been 
appointed to special duties 
in production development 
at Basingstoke. 

David Ray, formerly deputy 
manager at Watford, has 
been appointed manager at 
Muswell Hill. 

Barrie Neville, formerly 
deputy manager at Stevenage, 
has been appointed manager 
at Bletchley. 

Retirements 
The following employees 

have retired; length of service 
is shown in brackets: 

Mrs M Evans (23 years) 
T Roots (13 years) 
Miss D A Graves (12 years) 
Miss D A Winter (9 years) 
Mrs H O'Flynn (9 years) 

Mrs P Jones (7 years) 
Mrs J Preston (7 years) 
Mrs C GumbreU (7 years) 
Mrs G Jewell (5 years) 
George F Cooper (14 years) 
Ellen McGarry (7 years in 
total). 
H Judd (2 years). 

Obituary 
W Neal, a customer service 

assistant at Central Croydon, 
who joined the company four 
years ago, died on October 17 
after a long illness. 

Walter Holder, a store 
serviceman at Bristol who 
was with the company for 
five years died suddenly on 
November 11. 
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Buntingford's man for all seasons 

Not every JS depot can 
boast a garden as rich in 
colours, scents and appear
ances as Buntingford's. That 
it does is largely due to 
gardener Vic Tott whose 
snowy head can often be 
seen bobbing about among 
the well tended flowerbeds at 
Buntingford where he has 
worked for the past six 
years. He retires in December 
but at 65 he still has the zest 
for life of a young man. 

A full time gardener on 
the staff is a rarity at JS and 
Vic himself is an individual 
sort of man. During his time 
with the company his quiet 
philosophy and gentle ways 
have earned him the respect 
and affection of everyone at 
the depot, visitors and staff 
alike. 

Vic's domain is the land 
given over to gardens around 
the main entrance to the 
depot and when he took 
over, from a contractor, it 
was in his words 'in a pretty 
poor state'. Under his expert 
care however the depot now 
boasts formal flowerbeds, 
shrubberies, rock gardens 
and smooth grassy banks 
whose colours and scents 
change with the seasons. 

Worldly wise 
When he is working around 

the main entrance or gardens 
bordering the car park most 
people stop for a chat or to 
sort out some personal 
gardening problem. Vic is 
not just a gardener he is also 
a horticulturist and naturalist. 

A few minutes with him 
reveals a worldly-wisdom that 
owes little to foreign travel 
or a privileged upbringing 
and education. He was born 
in Puckeridge, a small village 
about five miles from 
Buntingford and went to a 
village school at Braughing, 
about a mile from his home. 
'My father' says Vic 'was a 
military man but I didn't 
want to go into the army. 

From the start I wanted an 
outdoor life and I loved 
wildlife. My first job, at the 
age of 14, was on a large 
private estate at Braughing. 
There were about 17 
gardeners on the staff and at 
first I was only allowed to 
wash flowerpots and do the 
rough work. 

From washing pots Vic 
became a head gardener. 
To increase his 'scientific' 
knowledge of horticulture 
and widen his experience he 
took a number of jobs with 
commercial nurseries. The 
job with JS gave him a 
chance to work on his own. 

To finance his planting 
programme at Buntingford 

he has an annual Spring sale 
of bedding plants, cuttings 
and pot plants he has grown. 
Everyone looks forward to 
this event, which takes place 
in the depot's sports 
pavilion. The sale is very 
important to Vic. 'It means I 
don't have to go cap in hand 
every time I want to buy 
anything.' 

On rainy days he works in 
his greenhouse, a workman
like affair high on a bank 
running alongside the ware
houses. Around and about 
the greenhouse are neat rows 
of disposable plastic cups 
sprouting sturdy seedlings 
ready for planting out around 
the depot or for putting in 

the Spring sale. 'The girls 
in the canteen let me have 
the cups' says Vic T burn a 
hole in the bottom and they 
do a splendid job.' 

'So good to me' 

Inside amongst the 
luxuriant foliage of exotic 
looking pot plants there are 
a few tomato plants, loaded 
with fruit. 'I give the odd 
pound or two to the security 
men' explains Vic. 'They are 
so good to me they come up 
here and water my plants at 
weekends.' 

His knowledge of plants 
is extensive and his love of 
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them is obvious. When speak
ing about themi his hands 
smooth the soil or stroke a 
leaf. 'Nature' he says 'is still 
a wonder to me.' 

Canteen assistant Mrs Pat 
Stinson went to school with 
Vic and she speaks of his 
kindness. 'At Christmas he 
made yule logs to decorate 
the depot.' He is a founder 
member of the depot's SSA 
horticulture section. Secre
tary to the depot manager 
Mrs Vi Powell is joint 
secretary of the section with 
Mrs Joyce Winterbottom. 
Says Vi: 'If I mention a 
plant to him as likely as not 
next day I will find a pot of 
something has been left for 

Left: Vi Powell joins Vic Tott 
as he works in the gardens 
alongside the main entrance 
to the depot. 

Story: Diane Hill 
Pictures: Brian Shuel 

me at the gate.' 
Autumn is Vic's favourite 

season. 'It's the time when I 
can look back over the year, 
see my mistakes and successes 
and plan for the coming 
seasons.' He carries two 
diaries - this year's and last. 
'In this way' he says 'I can 
compare things like growing 
times and the weather. At 
Christmas my friends at the 
depot gave me a rain gauge, 
something I always wanted.' 

The security men particu
larly enjoy his company. 
Working at the front of the 
depot they see him everyday. 
'His great love is roses' says 
security man Harry Carter 
'he has over 800 rose-bushes 
in his own garden which is no 
bigger than a pocket hand
kerchief.' 

Outside JS Vic is an active 
member of the community. 
Apart from judging horti
cultural shows around the 
county he is on the com
mittees of three youth clubs 
and has been a church 
deacon for 25 years. From 
time to time he is asked to do 
things like writing up the 
nature notes for a scrapbook 
of the area by the local 
Woman's Institute, as part 
of the WI's jubilee celebra
tions. In between times he is 
writing a book. 

'I have lived here all my 
life and can remember the 
old crafts and country ways 
of life, poachers too. I would 
dearly love to record them 
before they are lost forever' 
says Vic. 

With his white hair, once a 
fiery red, his clear com
plexion and gentle bearing, 
his looks bring to mind a 
country doctor or parson. 
It is not surprising therefore 
to learn that he is also a 
lay preacher and is fittingly, 
taking the harvest festival 
service at his local church. 
And, when asked what he 
would like to have been if not 
a gardener he replied 'as a 
matter of fact I think I 
would have liked to have 
been a surgeon.' 

'Which?' weighs the grocery trade in the balance 
but finds none particularly wanting 

1973 was the year of the 
great price rise - grocery 
prices for instance went up 
twice as fast in 1973 as they 
did in 1972 - and for every 
pound you spent on groceries 
last year you are now likely 
to be paying over £1 -15. 

Stem the flood 
Some companies, JS among 

them, tried hard to stem the 
flood. In August JS an
nounced that it was absorbing 
price increases of well over 
£1 million and passing on the 
benefits to customers, and 
again in October the com
pany announced that the cost 
of a standard loaf would be 
pegged until March regardless 
of the extra cost. 

Now 'Which' magazine has 
carried out a survey of the 
grocery trade to see just how 
much groceries cost, how 

costs differ between own label 
goods and branded goods and 
how Consumer Association 
investigators rated the super
markets they visited. 

The survey was carried out 
during July with 'shoppers' 
from the Consumers Asso
ciation visiting a random 
number of shops in each 
grocery chain surveyed. Al
together about 1500 visits 
were made, and we gather 
from the Consumer Associa
tion that visits were made to 
48 JS stores. 

According to the survey JS 
is the least expensive supplier 
of branded goods in London 
and South East England, 
although two supermarkets, 
Asda and William Jackson, 
which trade in the Midlands 
and north of England only, 
were some lOp less expensive 
than JS for the bag of gro
ceries costing £2-49. Last year 
JS was fifth equal in the 

league table, in company with 
the Birmingham Co-op, Fine 
Fare, Amos Hinton (North 
East England) and Mac-
Markets, so this year's posi
tion is a considerable 
improvement. 

A few pence 
As far as 'own label' 

brands are concerned, JS 
whose own brands account 
for a large percentage of 
sales, did not fare quite so 
well on price (the survey took 
no account of quality) al
though only a few pence 
separates the top companies. 
This year we were fifth equal, 
four points behind David 
Greig, three points behind 
Fine Fare and Tesco and two 
points behind Waitrose, 
which leapt into fourth posi
tion from tenth equal last 
year. At the bottom of the 

ladder were the co-ops and 
the VG chain, between lOp 
and 12p more expensive than 
JS for the standard bag of 
groceries. 

A housewife who bought 
branded goods at her super
market could have absorbed 
this year's price increases, 
says the report, by switching 
to supermarket 'own label' 
goods, which in JS at any rate, 
work out at about 25p 
cheaper than the equivalent 
branded items on a shopping 
list costing £2-61. 

The survey also asked its 
shoppers to comment on the 
general standard of the facil
ities in the shops they visited 
and whether they would be 
likely to do their own shop
ping there. Factors taken 
into consideration included 
lighting, noise, tidiness, 
general layout, cleanliness, 
friendliness, efficiency, 
whether it was easy to park 

nearby, finding the goods in 
the shop, moving around, 
and paying at the checkouts. 

It is interesting to note that 
all the shops except one, 
Waitrose, which were ahead 
of us in the price league were 
rated as having facilities 
which were below those pro
vided by JS - and this in spite 
of our sometime horrendous 
queues and crowded shops. 

Waitrose was one of four 
supermarket chains which 
achieved better ratings than 
JS for facilities. The others 
were Safeway, Gateway, and 
Macmarkets. 

Quality 
Six supermarket chains 

achieved the same rating as 
JS for facilities and fifteen 
were rated as being below JS. 

Bernard Ramm, director in 
charge of statistics and D.P. 

services, commented on the 
report: ' 'Which' completely 
left out of their considerations 
the quality and freshness of 
the goods sold - two very 
important points for the 
housewife. The latest report 
of the Gordon Simmons 
Grocery Trade Index (a very 
elaborate piece of market 
research based on a sample 
of 12,000 housewives) put us 
top for these two qualities. 

JS is ahead 
'Within the accuracy of a 

price survey based on only 
twenty lines, the differences 
in price between the major 
retailers shown by the 'Which' 
survey are not significant. 
We run our own survey based 
on five times as many lines 
and this puts us ahead of all 
our major competitors apart 
from Asda.' 
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Shoplifting: a multi-million pound problem 
Over 49,000 people were or other preventive measures, age, youth, illness, pregnancy 

prosecuted for stealing from or a combination of these. and the like' said Mr Salis-
shops last year. It's estimated Said branch services bury. MS also take into 
that the same number of manager Derek Salisbury: account the reluctance of 
people are also caught stealing 'Our efforts meant that over most courts to convict on 
but let off. That adds up to 1,400 people were charged for evidence of a single item, or 
a staggering total of nearly shoplifting from JS last year, items of small value being 
100,000 thefts a year! That's about 3% of the taken. Our policy is for every 

This is the magnitude of the national total. Of the total person arrested in a JS store 
problem faced by a Home we prosecuted all but 4% to be asked to shop elsewhere 
Office working party formed were convicted compared in future.' 
two years ago to examine and with just over 5 % nationally.' 
report on what is euphem- One of the main criticisms 
istically known as shop- the working party had of rncfnmer h<m 
lifting. retailers was their reluctance v ' U ! » l o l n e r »*a 

At the end of last month to report to the police every- This ban criticised in the 
they published their report, one caught taking goods report, is imposed to prevent 
'Shoplifting and theft by without paying. The working embarrassment for both the 
shop staff . In those two years party say it is an under- customer and JS staff. 'Such 
the number of prosecutions standable but misguided a person, if recognised by a 
rose by a fifth! The working policy for retailers not to member of staff or a security 
party say that shoplifting report shoplifting offences operator, would naturally be 
should be treated in the same by the very young or the watched very closely or fol-
way as any other crime - a very old. iowed around the store', Mr 
crime that is estimated to be 'They have no means of Salisbury said. 'This would 
costing retailers over £56 mil- knowing whether the offender apply even if the customer 
lion a year. Staff thefts are j s really a first offender or had made a genuine mistake 
costing over £135 million. whether the information he, as the staff would wish to 

or she, gives about himself is avoid further ones.' 
true', say the working party. The working party says 

Food COmeS second A n e l d e r ly l a d v ' apparently that this is a rule which must 
in the most straitened cir- be hard to enforce and also 

Little is known o"f the type cumstances, may be well object that it may punish an 
of goods stolen, says the known to the police as an innocent customer without 
report but, of the 14,000 old offender. benefit of trial, 
offences known to the Metro- 'A child detected of shop- Branch security manager, 
politan Police in 1971, pro- lifting and not reported to Stan Carrier, points out that 
visions came second to the police, even though he police forces do not all have 
clothing. The amounts were may be reported to his parents identical prosecution policies. 
38% and 29% respectively, or his school, may well feel 'By and large, the police will 

The working party, wary of he has got away with it. Or prosecute on evidence given 
jumping to conclusions from he may think the offence is by a retailer's staff except the 
varied evidence nonetheless not really serious and con- Metropolitan Police', he said, 
state that, where losses can tinue the practice, escalating 'They will not prosecute 
be kept below 2% it seems in due course to more serious unless they have direct police 
that retailers are not much offences. evidence of theft. Therefore, 
concerned about preventing 'On the other hand', the JS have to bring private 
them. report continues, 'where an prosecutions in the Metro-

This is not the case at JS arrest for shoplifting reveals politan area and employ their 
where the loss is well below a financial need or mental own legal representation. 
2 %. A lot of time and effort disturbance, reporting the Although costs are usually 
is spent combating theft, offence to the police may be awarded they rarely meet 
However, it is not possible to the means of drawing the the full expense.' 
determine whether this rela- case to the attention of the The Home Office report 
tively low loss is due to good welfare authorities.' ends with a list of 54 recom-
security, well designed shop 'It is standing JS policy not mendations for supermarkets 
areas, efficient stock control, to prosecute in cases of old and self-service stores. They 
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ALL! 
says the Home Office report on shoplifting, criticising shops 
which let people go once they've been caught. But the problem 
of the light-fingered customer is not an easy one to cope with, as 
we found out when we examined the report and talked to Janet 
Price, a security operator from Bromley area. 

Shoplifters: bored and seeking attention 

range from taking security 
into consideration at the 
planning stage of a store, to 
labelling all goods with a 
distinctive stamp or price tag. 
It includes the recommenda
tion to report all detected 
offences to the police. 

Also recommended are the 
use of parking areas for 
customers' bags, or, if this 
isn't possible, to provide 
trolleys with lockable com
partments for the bags. 

The working party refers 
to these last recommendations 
in greater detail in their 
report. They consider the 
parking areas to be an attrac
tive and popular proposition 
although they failed to pro
duce a convincing argument 
for them. They reported on 
parking area schemes in 
stores in Scotland, Germany, 
Sweden and Singapore. JS 
feel that space in our stores 
is too restricted and the pro
vision of parking areas would 
be too expensive. 

Lockable compartments on 
trolleys were thought by one 
supermarket chain giving evi
dence as being expensive and 
difficult to design. They also 
said that customers already 
used all the space available in 
the trolleys for goods, that 
the compartments would lead 
to confusion at the check
outs, and that there would be 
a problem with the keys. 

90 watchdogs 
To help combat the in

creasing amount of customer 
and staff theft JS have a 
branch security team of 90 
strong. Headed by Stan 
Carrier, there are five area 
security managers, 10 branch 
security officers, and about 
70 operators. At Blackfriars 
there's also a central security 
team of seven. 

Normally the tricky busi
ness of detaining a suspected 
shoplifter for questioning is 
accomplished politely, firmly, 
but discreetly as Rodney 
Strong, grocery manager at 
Churchill Square, Brighton, 
demonstrates in the pictures 
on the left and above. 

Once inside the shop the 
customer is interviewed in the 
manager's office (above) and 
if there is sufficient evidence 
to support a charge, then, 
except in exceptional circum
stances, the police are called 
and the suspect formally 
arrested (top). 

Now and then Rodney has 
to live up to his name when 
suspects like the bottle thief 
(top left) try to make a break 
for it and 'gentle restraint' is 
called for. Luckily such inci
dents are few and far between, 
but it is not unknown for a 
suspect to pull out a knife. 

Slim, attractive 26-year-old 
Janet Price is one of the last 
people you would pick out 
from a crowd of Sainsbury's 
shoppers as a security 
operator on the lookout for 
shoplifters. But that's just 
what she is, and an important 
part of her job is being able to 
blend in completely with her 
background. 

Jan joined JS's branch 
security team in January 1972. 
Before that she was a house
wife and before that a typist. 
Says Jan: 'When I decided to 
go back to work after nearly 
three years at home I wanted 
a job that was a little bit 
different. Security work is 
certainly that.' 

After an initial nine weeks' 
training Jan, who lives at 
Brighton, was assigned to the 
Bromley area security team. 
'I usually cover stores within 
a reasonable distance from 
my home', she explains. 'Al
though branch staff know me, 
not even the manager knows 
which day I will be at the 
store until I arrive. I only 
know my movements about 
a week in advance, when my 
BSO (branch security officer) 
calls at the store I am working 
at with details of the next 
week's programme.' 

'It's frightening' 
What's it like being a JS 

security operator? 'Much 
more frightening than I 
imagined', says Jan. T didn't 
think I would ever get up the 
courage to have someone 
arrested, but when you see a 
shoplifter in action you feel 
you have to do something 
about it. When I do spot 
something, it's a combination 
of nerves and excitement. 
I've spoken to other JS 
operators about this and they 
all say that once you lose this 
strange feeling in the stomach 
it's time to give up the job. 
So many things can go wrong 
before a pick-up and being a 
bit afraid makes you careful.' 

A pick-up is security jargon 
for a successful arrest. Jan 
remembers her first pick-up. 
T was terrified as it was also 
the first time I had worked on 
my own. I spotted an old man 
of about 70 take a half-bottle 
of whisky and some cheese. 
After he'd been stopped he 
tried to tell me that he'd 
really wanted brandy but he 
couldn't see it.' 

JS security operators sel
dom stop a customer them
selves. This is left to an 
assistant or departmental 
manager. Before the customer 
reaches the check out the 
operator gets a message to 
the assistant manager who 
stops them outside the store. 
Branch managers are not 
normally involved because 
of the time that may have to 
be spent in the courts. 

Although Jan's slender 
frame is more powerful than 
it looks, an assistant manager 

who can do the odd rugby 
tackle is useful. In general it 
seems that women shoplifters 
come quietly but men often 
try to make a break for it. A 
recent example was when Jan 
spotted a man take a bottle 
of wine. 'When stopped by 
the grocery manager', says 
Jan, 'the man made a run 
for it; we both chased him 
until the manager was near 
enough to trip him up. He 
fell on the wine, smashing the 
bottle. But he got up -
and away.' 

Aladdin's cave 
A more successful en

counter was when Jan, on 
this occasion working with 
another operator, saw a man 
returning to the store after 
buying a large quantity of 
drink. He filled a box with 
exactly the same items he had 
just bought and left the store 
without paying. 'The other 
girl followed him to his car,' 
says Jan, 'the boot of which 
she said was like an Aladdin's 
cave. It seems he had already 
done the same thing with a 
box of Sainsbury's groceries 
and had made a similar haul 
at Tesco's.' 

It's not all excitement: 
'You can go for as long as 
three weeks without a pick
up', says Jan, 'which can get 
you down as you know it's 
going on but you haven't 
been able to see it.' Every 
operator has her own way of 
doing things. Jan walks 
around a store with a trolley 
or a basket with shopping in. 
'If I want to get close to a 
suspect I walk around with a 
tin of something in my hand -
some trolleys are pretty noisy 
on a tiled floor!' 

The link with the assistant 
manager is an important one, 
so is the reaction of the girls 
on the checkout. 'I've lost a 
number of pick-ups because 
the assistant manager has 
hovered around too soon and 
tipped the suspect off, or a 
cashier has smiled in recog
nition. Little things, but 
enough to put shoplifters on 
their guard. An assistant 
manager who stays in the 
background until the last 
minute and a cashier who 
doesn't recognise me at the 
wrong time, and always puts 
the receipt in with the shop
ping, are a great help.' 

Citizen's arrest 
Occasionally an operator's 

work goes outside the store. 
Jan recalls an incident when 
a woman put back a piece of 
steak she had taken. 'There 
was something about her so 
I followed her around the 
shopping centre. She took 
items in a couple of shops and 
I finally detained her (a 
citizen's arrest) outside Tes
co's, where I had seen her 
steal a piece of steak. Tesco's 

security took over and she 
was charged.' 

The work also goes beyond 
shoplifting. 'Dippers' (purse 
thieves to you and me) are 
always at work. 'A woman 
behaved suspiciously but left 
without taking anything', says 
Jan. T asked one of the branch 
staff to come with me and we 
followed her into a leather 
goods shop, where she walked 
off with a customer's hand
bag. Outside the shop we 
stopped her. She put up a 
terrific struggle until the 
police arrived. They couldn't 
do enough for us, as they had 
been after the woman for a 
long time and after her arrest 
a spate of purse thefts in the 
area stopped.' 

Cheese, butter and con
fectionery are the most com
mon items taken. Wines and 
spirits, particularly near 
Christmas, run a close second. 
A security operator knows all 
the tricks and most of the 
excuses and hard luck stories 
people give when they are 
caught. JS policy is not to 
prefer charges for single items 
or where the goods are of low 
value. 'The courts stop taking 
you seriously if you keep 
appearing before them for 
half-a-pound of cheese and 
the like' comments Jan. 

Age and health are also 
taken into consideration and 
the security operator helps 
branch management to decide 
whether or not to prefer 
charges or just issue a verbal 
ban from JS stores. 

The liars 
'Most people lie when they 

are stopped but admit to 
taking the items once I tell 
them I have seen them do it', 
says Jan. Of all the stories she 
has listened to in the course of 
her job, she says only one has 
ever brought tears to her eyes: 
'It was late, about five o'clock, 
when I picked-up a woman 
who had taken some cheese 
and a packet of chops. Her 
face was badly scarred and 
she explained she had been in 
a car accident. Her husband 
had gone back to sea that day 
and her daughter was at col
lege. She desperately wanted 
to know why she had taken 
the things and begged to be 
released so that she could see 
the doctor who'd been treat
ing her since the accident. 
On the understanding that 
she would do this we just 
banned her.' 

The reasons why people 
shoplift are complex. Bore
dom and a way of seeking 
attention are the two most 
commonly quoted. Jan's ex
perience shows that it is 
rarely because they have no 
money. T have picked up 
people with as much as £200 
on them. It's not that I am 
hard, but when someone 
steals something I don't think 
they should get away with it.' 

Diane Hill 
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FEATURE 

When JS opens up new 
territory in the west country 
someone from the depot has 
to get out there and chart the 
route for delivery lorries. 

Eddie Manly made the 
second trip to the new branch 
at Taunton with Basingstoke 
driver John Barber to find 
out what life is like behind the 
wheel of a JS vehicle. 

Driver John Barber picks 
up the branch documents 
from the Basingstoke report 
centre and steps out into the 
darkness of the early Nov
ember morning. Although it 
is 4.30 am there are plenty of 
people about on the depot. 
Away from the depot and the 
industrial estate only the 
occasional milkman can be 
seen. 

'Starting so early in the day 
as I do on this shift my 
friends think I'm a burglar' 
John jokes as he drives to the 
other side of the depot. 

There, fully loaded and 
ready to go, stands his van, 
a Bedford 12 ton rigid. 
Putting the documents, which 
include the internal mail for 
the branch, into the cab he 
switches on the lights and 
jumps back down to the 
ground to do the checks. 
Lights, tyres, refrigerator OK. 
Now for the oil. In the pitch 
dark he reaches into the 
engine and finds the dipstick 
by touch. 'You know where 
everything is instinctively' 
says John as he wipes the 
dipstick clean, and takes the 
oil level measurement. 

The open road 

'OK - that's all right, off 
we go.' A moment's pause 
at the gatehouse for clearance, 
into first gear, turn right - and 
it's next stop Taunton over a 
hundred miles away. 

It's not the furthest journey 
for Basingstoke drivers 
(Northfield in Birmingham 
is the furthest at 120 miles 
away) but it does have the 
distinction of being the far
thest west JS branch. And 
this will be Taunton's second 
delivery; November 8th, one 
day after handover. 

With the depot two miles 

behind, 39-year-old John 
swings the van on to the M3 
driving due south. Only one 
other vehicle in sight and a 
long way off. 'That's what I 
like about this shift' states 
John 'the journey out is in the 
early morning and the roads 
are clear.' It's now just after 
5 am and still dark (except for 
a small part of the world 
lit up by the headlights). 'We 
work on a rota basis, which 
is OK because over a period 
of time you get to visit all the 
branches served by the 
depot (over 60) and it gives 
the job a bit of variety. But if 
I had to choose a shift and 
stick to it then I would choose 
this one. It's the best time of 
the day - seeing the dawn 
break. Not only that, by 
finishing early you get time to 
do shopping. 

'The middle shift is the 
most disagreeable - you start 
around 10 in the morning and 
it often works out to be a 
double-shopper (trips to two 
branches in one shift). You 
don't get much change out of 
10 hours which means a 
finish about eight.' 

Ten miles on at the end of 
the motorway John turns on 
to the A30 and heads west
wards. No sign of the dawn 
and it begins to drizzle. Rain, 
snow, fog, ice or whatever, 
JS drivers have to make the 
run and wet roads are only a 
minor problem. 'Bad weather 
doesn't bother me personally' 
says John T just accept it as 
part of the job. This is what 
it's all about. You just drive 
to suit the conditions. But it 
does mean that you are 
driving on your nerves 
especially when you've got an 
artic (articulated lorry) -
that does have its problems. 
Once the back goes, and this 
can easily happen when the 
road surface is slippery, it's 

down to the skill of the 
driver alone to straighten 
upagain.' 

As the depot drivers' safety 
representative, John has 
special responsibilities. He is 
usually the first driver to do 
a run after the road supervisor 
has planned the route. T look 
out for safety from every
body's point of view' John 
explains. 'For the driver this 
means the types and widths of 
roads, the route overall, the 
general approach to the shop. 
Then there's the pedestrians' 
viewpoint. When at a branch I 
want to be sure that the 
vehicle doesn't stick out over 
the pavement.' 

A clamp down 

Five miles after the M3 
John bears right to join the 
A303. It's 5.45 am, no sign of 
daylight, and it'sstill drizzling. 

Amesbury, Winterbourne 
Stoke, Wylye and Chickade 
pass by and the dawn comes, 
not with splendour, but 
damply. It's a very misty 

morning. A van flashes by in 
the other direction driving 
on just sidelights. 'It's un
believable isn't it?' comments 
John. 

The fiat features of the 
plain are left behind as the 
westward JS van approaches 
Somerset. A moderately 
steep hill beats all John's 
gears except the lowest and 
the top of the hill is grudgingly 
reached. 'The trouble with all 
the vehicles is the refrigerator' 
says John 'It runs off the 
engine and takes about three 
horse power from it. That in 
itself isn't much but when 
you're fully loaded and going 
uphill or pulling out of a 
junction it's a struggle. The 
end result is that through 
constantly changing gears, 
etcetera, the journey is that 
much more fatiguing. 

'We would preferfridges run 
on gas as they are usually 
quieter, but they are more 
costly to run and could affect 
any open products. But the 
reason we can't have them, 
we're told, is that they turn 
the meat brown. 

'This is on top of having 
all the other stresses of 
driving on today's roads. 
People say that these days 
we've got an easy job but 
what about the responsibility 
we carry? We have to be 
aware of the traffic laws, 
which seem to change or be 
added to everyday. We are 
constantly looking out for 
pedestrians when we're in 
towns and there's the in
creasing road hazards. By 
the end of the week I'm 
absolutely shattered' says 
John as he swung the van 
from the road into the 'Frying 
Pan'! Time for a quick cup of 
tea in the Sparkford cafe 
before the last leg of the 
journey to Taunton itself, 
about 30 miles away. 

Clear but cloudy 

Eighteen miles further on 
the A303 from Sparkford, a 
right turn puts John on to the 
A358. The journey's end is 
about twelve miles away. 
It is 8.15 am, the drizzle has 

Above: Somewhere along 
the A303 the dawn breaks on 
a JS van heading westwards. 
Its destination is Taunton 
where a new branch is to be 
opened. At the wheel is John 
Barber who did the first 
105-mile trip from the 
Basingstoke depot the day 
before. 
Left: Out of the driving seat 
and into the 'Frying Pan' - a 
cafe in Sparkford, Somerset -
for a quick cup of tea before 
the last leg of the journey! 
Far left: Into Taunton and 
the pace is slowed down to a 
crawl as John joins the end 
of the local morning traffic. 
The new branch is just a mile 
away but it will take John 
10 minutes to get there. 

stopped, the day clear but 
cloudy and the road - busy. 
By the time John gets to the 
outskirts of Taunton there's 
a queue a mile long. 'Good
ness knows what it'll be like 
on Saturdays, when there's 
a cattle market in the town, 
and during the summer 
months. With all the holiday 
traffic it's going to be a lot 
longer queue than there is 
today'John says. 

The queue moves, stops, 
starts again and continues 
moving at a slow pace until 
the town. Into the one-way 
system for a few hundred 
yards, turn right into Paul 
Street, turn left and stop! 
Wait for the builders to move 
a wheelbarrow, drive very 
slowly past two workmen 
putting in kerbstones and 
bingo - the back of the new 
branch. 105 miles from 
Basingstoke and another 
delivery. It is 19 days from 
opening. And John, who 
made the first run the day 
before, has opened the trail 
to Sainsbury'sfurthest branch 
way out west. 

Taunton, 130 miles from London as the crow flies, opened 
on November 27. Eight miles further on than Bridgwater, 
which opened in August, it extends the JS trading area just a bit 
further west. 

The manager of the new branch, John Langrish, has seen a 
number of openings in his 34 years with JS. He was an assistant 
manager at Lewisham when it opened its doors way back in 
1955 and at Sutton in 1970 where he was manager. In between 
times he did a lengthy spell in branch merchandising and 
managed the Purley branch. He was at Sutton for 3^ years 
before moving to Taunton - in the county where the cider 
apples grow. 

'The first thing you notice about life down here,' he said, 
'is that the pace of life is that much slower.' But the 'slow' pace 
had little bearing on what went on in the branch before the 
opening. Typically, life was hectic during the three weeks from 
hand-over to opening. 'However, everything went very smoothly,' 
said Mr Langrish, seen left in picture. With him is area general 
manager Ken Wood. 

The branch is in Paul Street, and has a sales area of 1,348 
square metres (14,521 square feet). 
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