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On April 1 some of the most important legislation ever about our health and safety comes into force 

Danger - people at work 
INJURIES TO STAFF AT JS topped the thousand 
mark during 1973 to 1974. These are just the reportable 
accidents that kept people away from work for three or 
more days. If all the cuts, falls and strained backs that 
kept people off work for a couple of days, or even a 
couple of hours, were included, the number would 
probably be in the order of 10,000. 

Most accidents at work buildings, equipment and 
could be avoided with a little 
care for our own, and others' 
safety. New legislation will 
make us care more in the 
future. 

On April 1 the major pro
visions of the Health and 
Safety at Work Act 1974 
come into force. It is one of 
the most important pieces of 
legislation recently passed by 
the Government and it 
affects every one of us. 

Some of the Act is still un
defined and some of it came 
into operation in January; 
but the basic objectives of 
the Act are to secure the 
health, safety and welfare 
(not yet defined) of people 
at work and to protect the 
general public. 

This means, for example, 
that visitors (including custo
mers) to the company must 
not be put at unnecessary 
risk by anyone working at 
JS. It is the first time that the 
health and safety of the pub
lic has been covered com
prehensively along with the 
protection of people at work. 

In a nutshell, the new 
legislation is directed very 
much at people and the 
things they do rather than 

manufacturing processes. 
In compliance with the 

Act JS has published and 
publicised its company safety 
policy. Copies of it went up 
on all company notice boards 
on March 7. To a large 
extent however, the state
ment just formalises what JS 
has been doing for many 
years. 

Deputy chairman Roy 
Griffiths is responsible at 
board level for all safety 
matters and Stan Ramage, 
formerly depot division 
safety manager, has been 
appointed as the company 
safety advisor. 

Like most Government 
legislation the Health and 
Safety at Work Act 1974 is a 
maze of jargon and every dot 
and comma counts. 

Bosses must... 
Basically the Act covers 

everyone at work, except 
domestic workers in private 
employment. It also covers 
things like dangerous sub
stances and atmospheric 
pollution. 

The Act lays down specific 
duties on a wide range of 

Bumper 'pay package' 
for branch staff 
EVERY O T H E R S A T U R D A Y O F F for most full-time 
branch staff, better working schedules and more money. 
These are the bare bones of the new 'pay package' 
recently announced for the branches. 

Over the past three years working hours on late trading 
the Government's wages 
squeeze has prevented JS 
from moving ahead as 
quickly as it would have 
liked. Now, with the easing 
of restrictions, the company 
has been able to look closely 
at pay and working con
ditions. 

'This year we have taken 
the opportunity to put right 
many of the things we have 
wanted to do for some time 
in one complete package,' 
says Arthur Waller, per
sonnel manager of the retail 
division. 

Top of the list is an 
increase in the weekly rates 
of pay. 

AH staff, full and part-time 
(but not students and evening 
workers) who regularly work 
a late night, will now be paid 
2\ hours at overtime rates on 
late trading nights instead of 
the flat rate previously paid. 
This overtime will be guran-
teed and payment will be 
made, when in benefit, for 
sickness and holidays. 

In order to reduce the 

days, schedules will be ad
justed, wherever possible, to 
allow full-time staff to start 
at 12.30 pm. 

The work-cycle for full-
time staff, giving one Satur
day off in four, has been 
replaced by a basic Monday-
Fr iday/Tuesday-Sa turday 
alternating schedule, giving 
every other Saturday and 
every other Monday off. 

Big chance 
These changes will mean 

re-organising the schedules at 
the branches and in many 
cases taking on more staff. 

Never before have so many 
branch anomalies been 
ironed out in one go. 

'It was our big chance' 
says Mr Waller 'and we have 
made full use of it'. 

Mr Waller however had 
extra motivation, if he needed 
it, to seek the best deal 
possible for the branches. He 
retires in May, and this 
'package' has made him a 
very happy man. 

people connected with 'the 
workplace'. For instance 
among other things the em
ployer must provide: 
# safe plant, machinery, 
equipment and appliances 
(which must also be main
tained in good order). 
9 safe methods for handling, 
storing and transporting 
materials. 
% arrangements for estab
lishing employee safety repre
sentatives and joint safety 
commit tees (Government 
regulations have still to be 
finalised on this matter). 
% adequate instruction and 
training for employees, 
together with proper super
v i s i o n by c o m p e t e n t 
personnel. 

Workers must... 
In addition, employers and 

self-employed people have a 
duty under the new Act to 
make sure their activities do 
not endanger people outside 
their employ, for example the 
general public. In certain 
circumstances information 
must be given to the general 
public concerning any poten
tial hazards to health and 
safety. 

The Act also specifies that 
all employees have a duty to: 

ACT in the course of their 
employment with due care 
for the health and safety of 
themselves, other workers 
and the general public. 

continued on back page 

Stan Ramage, as part of his new job as company safety advisor, spells out some of the finer points 
of the Act to JS engineers at Clapham. Mr Ramage backs up his talks with slides showing how 
carelessness can kill or injure workmates. 

Photo: Sydney Harding 

Times is 'ard but 
we're 'appy at JS 

We know there's an economic crisis, but some people seem to be 
hit more badly than others. Smiling through it all are the fattiest, 
grubbiest, shabbiest guests at the Tramps Ball held in the staff 
restaurant at Stamford House on March 1. Normally, of course, 
these people are clean and tidy, and in fact the lady second from 
right is so different from her normal self that the Journal couldn't 
identify her. The others, from left, are Ted Golding, Sandra 
Thomas and Brian Hamer. 
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''iDURNAl 
Are we on the road to disaster? Scaffolding crashes through 

canteen roof at Kettering 

Raindrops keep falling on my lunch. The damp scene in the Kettering canteen as firemen build 
a pool to catch the water from the damaged roof. 

COMPANIES LIKE JS 
recognise the importance of 
a good distribution network 
as a way of keeping prices 
down; and invest heavily in 
the best and most efficient 
transport and equipment. It 
is now up to the Government 
to match this investment by 
building more roads and 
encouraging positive thinking 
about Britain's whole dis
tributive industry. 

This is one of the points 
JS chairman John Sainsbury 
put forward in his address 
to the Third National Con
ference of the Centre for 
Physical Distribution Man
agement, held at London 
Airport's Heathrow Hotel on 
March 5. 

Mr JD told the conference: 

Dear JS 
you* re 
overweight 
YOUR PRODUCTS are 
overweight - and we don't 
want you to lose money! 

That was the gist of a letter 
from class 2A at the Whitting-
ham School, London N10 
The girls had carefully 
weighed JS own label dried 
peas and biscuits as part of 
their lessons, and come to 
the conclusion that JS had 
more in its packs than stated 
on the labels. 

'We hope that as we have 
brought this matter to your 
notice we will help you from 
going bankrupt.' 

Thanks 2A girls! We're 
not going bankrupt yet, but 
its good to know people 
outside the company care. 

THREE OUT OF THREE 
was the score for Margaret 
Bowyer at the JS table tennis 
tournament, held at the 
Michael Sobell sports centre, 
Islington, on March 9. 

Margaret entered three 
competitions, the ladies 
singles, the ladies' doubles 
and the mixed doubles, and 
she won the lot, helped by 
Jean Torr in the ladies' 
doubles and Brian Brearley 
in the mixed doubles. 

Branch personnel officer 
at Wolverhampton and 
Dudley branches, Margaret 
has gained representative 
honours for Staffordshire, 
and she has won many 

'Distribution is an integral 
part of the production pro
cess; we cannot have an 
efficient economy without 
efficient distribution. Any 
saving in distribution costs 
gives an identical saving in 
consumer prices.' 

In Britain today, he ex
plained, about six million 
people are probably em
ployed in distribution. This 
means that distribution costs 
are a very large part of the 
price paid by the consumer. 

JS keeps these costs down 
by thinking of distribution as 
part of the 'production' pro
cess, investing not only in the 
most efficient transport, but 
also making sure that all 
the links in the distribution 
chain complement one 
another. For instance: 'A 
large investment in re
frigerated storage and display 
has had a profound effect on 
costs and wastage in the 
distribution of perishable 
foodstuffs.' 

Mr JD spoke of Govern
ment statistics that showed 
during 1973, that fixed capital 
expenditure by the dis
tributive trades amounted to 
£768 million, before includ
ing the large, but undocu
mented amount of capital 
invested in new shops by 
property developers. 

More money 
None of this huge invest

ment however, he thought, 
could be 'fully and efficiently 
utilised' unless a correspond
ing investment is made in 
developing the railways, 
roads and docks on which the 
distributive trades depend. 

Over 80 per cent of trans
port is by road and for the 

championships both locally 
in Wolverhampton and at 
county level. 

The tournament, the 24th 
organised by Brian Brearley, 
from supply control, was 
a marathon nine hours of 
table tennis as more than 
100 entries for the various 
competitions were whittled 
down and the champions 
emerged. 

Next the world? 
The top men's trophy of 

the tournament, the JS 
Symonds cup for the men's 
singles, was won by Jeffrey 
Huggins for the first time. 
He's following in some very 

distributor it is the only 
means by which goods reach 
the shop. 'Moreover, in the 
grocery trade, an ever greater 
proportion of the goods 
bought are taken home by 
car' said Mr JD. 

He then went on to condemn 
successive post-war Govern
ments for their poor record 
of investment in the public 
sector, particularly in road 
building. He contrasted Brit
ain's road development pro
gramme with West Germany, 
which plans to spend over 
£2,000 million a year up to 
1985 on new roads, against 
the total of £358 million 
Britain is spending on trunk 
roads in the current year. 

Too slow 
Mr JD also criticised un

duly slow and restrictive 
town planning procedures. 
'No company can efficiently 
operate a development pro
gramme when the average 
delay in getting planning 
permission is 18 months to 
two years' he said. 'Town 
planners must look to the 
needs of the consumer of the 
future . . . realise the enor
mous economic advantages 
of large edge-of-town retail 
developments and the part 
they play in reducing prices 
and relieving congestion in 
town centres.' 

In his summing up he said: 
'We cannot have efficient 
distribution without an ad
equate road system. By lack 
of investment in roads, 
Governments have greatly 
compounded the country's 
economic difficulties. The 
largest single factor in dis
tribution costs is the cost of 
road transport.' 

impressive footsteps - in 1939 
the cup was won by Johnny 
Leach, who went on from 
working at JS, to become 
world champion. 

Kenneth Haywood won 
the veterans' title, making it 
four wins in successive years. 

The men's doubles final 
had to be held over because 
of pressure of time. The 
match will be Simon Fisher 
and Alan Bennett versus 
Stan Payne and Sandy 
Powell. For Sandy it's a case 
of persistence rewarded - he 
has entered the tournament 
for the last 16 years, it could 
be this year is the one he gets 
a winner's medal. 

LUMPSOF MASONRY and 
scaffolding fell onto the roof 
of the canteen at Kettering 
branch when a disused cinema 
next door was being demo
lished. Pieces of wood and 
more scaffolding fell into the 
street below, narrowly 
missing cars and shoppers. 

The flat roof of the store 
withstood the impact of the 
masonry, but two scaffolding 
poles pierced the fabric, and 
rainwater that had collected 

IF JUMPING OUT OF 
A PLANE half a mile up 
isn't your idea of fun, go and 
talk to Christina Gale. She'll 
probably manage to convince 
you that it's a good idea. 

Christina, who, it must be 
mentioned, takes a couple of 
parachutes with her when she 
jumps (two, in case one 
doesn't open), has made four 
descents from 2,500 feet, and 
already she's hooked on the 
sport, like one or two other 
JS dare-devils. 

She admits to being terri
fied, but she says that fear is 
far outweighed by the sheer 
exhilaration of the jump. In 
fact, she waxes quite lyrical 
about the enjoyment and 
excitement of parachuting. 

Christina, who is deputy 

RESTAURANT PRICES in 
the depots and offices went 
up about 15 per cent this 
month. But before we get 
our danders up bear in mind 
that 12p for steak and kidney 
pie, and 19p for beef and 
Yorkshire pud is still not bad 
for the main course. Al
though the price of raw food 
materials has risen about 50 
per cent since March 1972, 
the staff restaurant prices, 
including the recent in
creases, have only gone up 
approximately 30 per cent in 
the same period. So things 
could be a lot worse. 

Said manager of the em
ployee services division, Paul 

poured down into the canteen. 
The water was only three 

inches deep on the roof, but 
it cascaded through the holes 
for more than two hours. The 
fire -brigade built a pool with 
sheets that collected about 
60 gallons of water. They 
also made a large gutter to 
carry water from the roof 
out of the window and out 
into the street. 

The accident happened at 
eleven in the morning on 

manageress of the staff res
taurant at Blackfriars, is still 
a relative novice, but she 
intends to widen her experi
ence of the sport. 

Strict rules 
The safety rules of para

chuting are very strict, and 
only when a jumper has 
proved absolutely competent 
at one stage of training can 
they progress to the next. 
Christina looks forward to 
developing the skills of ad
vanced parachuting, particu
larly free fall and relative 
work (which means making 
formations with other jump
ers while in free fall). 

A rigorous weekend's 
training course is the man-

Calvert Lee: 'Restaurant 
prices are worked out on the 
cost of each item of food and 
do not include overheads 
such as wages, heating and 
lighting which are subsidised 
by the company. VAT is not 
included in restaurant prices 
either. 

Below cost 
'In my opinion our staff 

restaurants should make 
enough money to recover the 
cost of the food itself. But 
many of our dishes are sold 
below cost price.' 

Prices in the branch res
taurants go up in April. 

February 12, so, fortunately 
no-one was in the canteen 
at the time. Only minutes 
before, canteen staff had 
finished their tea break. 

Before the firemen arrived, 
tins and buckets were quickly 
put out to catch the torrent 
of water. Lunch was ruined, 
though, and staff had to eat 
out at a restaurant across the 
road, but the following day 
the canteen was back in 
operation. 

datory prelude to the first 
jump, and thereafter a 
jumper's progress is closely 
monitored by instructors to 
ensure that the sport is as 
safe, and as enjoyable, as 
possible. Details of every 
jump are entered in a log
book together with an in
structor's comments. 

Christina makes the journey 
from London to Peter
borough to make her jumps, 
and sometimes the effort is 
wasted, because even a few 
gusts of wind or a little rain 
can rule out parachuting. 

For this reason very little 
jumping is done in the winter, 
but, come spring, when the 
weather is good enough, 
Christina will be out on the 
wing of an aeroplane again. 

A SECURICOR GUARD 
was robbed of nearly £7000 
when he was attacked by 
armed men outside JS's Bret-
ton branch on Friday March 
7, as he carried money from 
the store to his van. 

It was about eight o'clock 
in the evening when masked 
men, armed with sticks, 
knocked the guard to the 
ground, cut the chain holding 
his bag, and ran to a stolen 
Jaguar car. 

The thieves dropped some 
of the wallets that were in the 
bag, but they made their es
cape. The car was later found 
abandoned. The guard was 
shaken but not badly hurt. 

Table tennis marathon to find 
this year's champs 

Left: Jeffrey Huggins on the way to the men's singles championship. Right: Margaret Bowyer 
shows the concentration and style that brought her three titles. 

Your lunch to COSt more Masked men 

but things could be worse Jetton 

Christina takes a flying jump 
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Painting holiday ends up 
in the Royal Exchange 
THE AMATEUR artist's 
dream of having a painting 
exhibited in London came 
true for Basingstoke's main
tenance supervisor Charles 
Loake. 

An oil painting of his was 
exhibited in the covered hall
way of the Royal Exchange 
in February, along with 200 
or so works done on recent 
Galleon painting holidays. 

Mr Loake's exhibit was 
one of three selected from 
a St Ives holiday group. The 
subject, a row of houses that 
had caught the light, was 
painted in soft warm colours. 

'It was an exercise really' 
explained Mr Loake. 'I was 
told to use heavy brush 
strokes and thick paint.' 

The St Ives painting holi
day, last October, was the 
first that Mr Loake had ever 
been on, although he had 
been painting for a couple of 
years. It was an intensive 
course, but Mr Loake pre
ferred this to evening classes. 
'Joan Scott, our tutor, and a 
fairly well-known water-
colourist, criticised our work 
and gave us advice' he said. 
'There were lectures and 

Petrol - the sweet smell of success 

painting demonstrations, and 
we tried everything from 
acrylic paint and oils to 
sketching in watercolour. 
Most of the time we painted 
outside.' 

Mr Loake found the holi

day details in an SSA hand
out, and he said that the 
holiday was worth every 
penny. 'I hope to be going 
on another Galleon painting 
holiday - this time to the 
Greek island of Rhodes ' 

JS shows a fine pair of legs 

JS FINE TIGHTS are in. And 
the sheer look is out. Fine 
tights, which have a silky 
finish, are replacing the sheer 
look, which, says textile 
manager Stephen Walkley, 
was designed for the mini
skirt era. (Sheer tights have no 
reinforced pantie-tops.) 

The new tights come in 
three sizes and three colours. 
They have been christened 
sable, mist and spice - names 
with a romantic aura. They 
will be introduced into the 
larger branches at the end of 

March, on special offer at 25p, 
4p less than the regular retail 
price. 

The fine tights are 20 
denier, and in a 'smooth knit', 
with a heavier micromesh 
body. If they snag they tend to 
run, but says Mr Walkley: 
'The chances are small, the 
fabric is so smooth it shouldn't 
catch easily.' 

On more down to earth 
lines, JS is introducing an 
extra large tight in its micro
mesh range, for customers 
who cannot resist the deli' 

counter's cream cakes! The 
tights will fit hips up to 
125 cm/50 in, and cost 30p a 
pair. 

Pop socks are a new number 
too. In 20 denier, they come 
in five colours, including 
white and navy, and will be 
selling at 16p. They are ideal 
for wearing with slacks and 
jeans. 

The established lines, 
micromesh tights (in single 
and twinpacks), run-resist 
tights and stockings, are firm 
favourites with the customer. 
But like the new fine tights 
they have been given an 
uptempo new packaging. 

Small, narrow and strik
ingly patterned packs are 
replacing the wider JS packs, 
cutting the costs of packaging 
by using less cardboard, and 
looking more up to date at the 
same time. 

New packs for JS tights. 

Left: Susan Hart, lab tech
nician, checks the volumetric 
measure, or how much leg 
will go into how much tight! 

THE PROBLEMS OF 
SUCCESS are being encoun
tered at Coldhams Lane, 
Cambridge as thousands of 
motorists clamour to fill up 
at JS's only petrol filling 
station, which opened in 
January. 

The only thing preventing 
more petrol being sold is the 
speed with which cars can 
pass through the pay desk. 
But queues at checkouts are 
hardly an unknown problem 
atJS. 

At peak times the queue 
of cars stretches a long way 
back round the 400-car car 
park, and it sometimes means 
a 10-minute wait for petrol, 
even though modern, high
speed petrol dispensers have 
been installed. 

The six dispensers (which 
are what you and I call 
pumps) are connected to the 
paydesk by an electronic 
system that shows the cashier 
how much petrol each cus
tomer has had. 

Unfortunately, the elec
tronics, whether confused by 
the rate of inflation or be
wildered by the number of 
customers, are having some 
trouble keeping up. 

The success of the filling 
station has not been greeted 
with enthusiasm by every
body, however. When one 
member of head office staff 
arrived at Cambridge station, 
he was refused a lift to the 
store by a taxi driver who 
also sold petrol locally! 

Jill helps the disabled get about 
in the kitchen 
AUTHOR AND RE
SEARCHER - that's Jill 
Mara of JS's home econ
omics department. She was 
one of a team of three that 
wrote 'Kitchen sense for 
disabled and elderly people', 
a book that was launched in 
London, on March 10. 

At one swoop it covers 
everything the disabled per
son should know about 
kitchen management from 
diets, menus and recipes; to 
planning the kitchen, what 
equipment to buy and how 
to solve some of the problems 
of cooking when you're han
dicapped. 

Did you know that if you 
dropped an egg from nine 
inches it will crack neatly in 
half, and that if you use a 
small chip basket when cook
ing vegetables (except peas) 
you will be saved the problem 
of straining? These are useful 
tips, especially for someone 
who has difficulty using their 
hands. 

How do you tackle the 
easy jobs of sweeping the 
floor and cleaning windows 
if you are handicapped? This 

Left to right: Jill Mara and her fellow authors Sydney Foott 
and occupational therapist Marian Lane. 

Bitte sweet! 
SUGAR will never be the 
same again since German 
tongue-twisters like, Rhein-
kristall feinkorn raffinade and 
Haushalt zucker raffinade, 
started gracing the shelves 
at the branches. 

Somehow feinkorn raffin
ade (which means fine 
grain refined) doesn't sound 
as sweet as good old granu
lated. 

is the type of problem that 
Jill and occupational thera
pist Marian Lane solved in 
the book, working under the 
guidance of editor Sydney 
Foott who is herself disabled 
with arthritis. 

They visited design and 
building centres, hospitals, 
the gas and electricity boards 
- anywhere where they could 
get information. And they 
were helped in their work by 
many disabled people who 
came forward with their 
own ideas. 

'I enjoyed working on the 
book' said Jill who joined 
JS as assistant home econ
omist shortly after finishing 
her work on the book. 'It 
meant a great deal of contact 

with people. In some cases 
it was heartbreaking seeing 
the disabled struggling to 
gain their independence in 
rehabilitation centres. It 
made me realise how im
portant the book could 
be.' 

'Kitchen sense' was written 
on behalf of the Disabled 
Living Foundation, and was 
sponsored by the Campbell 
Soup Company. It costs 
£1-25 and is published by 
William Heinemann Medical 
Books Limited. Local book
shops will order it for you or 
send your money to the 
Disabled Living Foundation, 
346 Kensington High Street, 
London W14. Postage is 
already included in the price. 

Southbourne freezer 
centre to close 

A tiny tot 

JS IS CLOSING DOWN 
the Southbourne freezer 
centre. The closing date is 
fixed for Saturday April 5. 

Southbourne was the first 
of JS's freezer centres and it 
opened on a trial basis in 
June last year. 

The site was once a JS 
self-service shop (it closed in 
April 1974) and owned by 
the company. Although it 
was not the best trading area 
for a freezer centre, a high 
percentage of the people are 
retired, JS decided to use 
Southbourne as an experi

mental centre. 
Now that the company's 

freezer centre programme is 
well underway, and many of 
the early difficulties have been 
ironed out, JS has decided to 
close Southbourne. 

This decision however will 
not affect JS's programme for 
future freezer centres. And 
the development of this new 
field will continue as before. 

The four staff at the South
bourne freezer centre are be
ing offered alternative jobs 
at other JS supermarkets in 
the area. 

RUM GOINGS-ON were 
suspected when a commodity 
distribution notice announced 
that more branches would 
be stocking Lamb's Baby 
Rum. 

Was it a new alternative 
to mother's milk? Perhaps 
it came in tiny bottles? Or 
had the younger members 
of Mr Lamb's family set up 
a still of their own? 

No, someone had obviously 
been oiling their typewriter 
with the stuff, and what was 
really meant was Lamb's 
Navy Rum. 
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Waste not, 
want not 

Above: Loads upon loads of cardboard boxes returned from the branches wait to be baled. 
Below: Into the Basingstoke baler they go . . . to be crushed into cardboard cubes. 

LITTER A N D WASTE are JS by-products. Every three 
weeks head office collects three tons of quality waste 
paper, and Charlton depot alone handles 330 tons of 
cardboard. Every week Basingstoke and Buntingford 
together collect two tons of cheese scrapings, and every 
day two lorry-loads of fat and bone waste leave the 

Above: At the other end of the baling machine - out chugs the baled cardboard ready to be put 
onto a lorry. 

Basingstoke depot. 
A mountain of JS waste 

and litter has to be shifted 
on a regular basis. So let's 
take a look at some ways JS 
demolishes the mountain; 
and contributes to saving the 
world's natural resources. 

JS does not recycle its 
litter internally, but it doesn't 
waste its waste. 

Nearly all the food JS 
sells begins its journey to the 
shelves in a cardboard box, 
so imagine the hundreds of 
thousands of boxes that are 
used. Eventually the boxes 
are returned to the depots, 
and roll pallets crammed 
with folded cardboard stand 
waiting for something to 
happen. 

The cardboard is sold to 
agents, either in loose or 
baled form, who in turn 
forward it to a paper mill 
where it is pulped and 
turned back into cardboard, 
hardboard or chipboard. 

Most of the cardboard is 
baled. At one end it goes 
sedately up a conveyor and 
into the depot's baling ma
chine. At the other end huge 
cubes of squashed cardboard 
come out like straw from a 
combine harvester. 

It costs over £17,000 to 
buy a baling machine, but 
it's worth it. The price can be 
recouped from selling the 
cardboard, and it does away 
with an enormous litter prob
lem. Prices for baled card
board vary according to 
whether it is in demand or not, 
and fluctuate quite widely. 

The men who sort the 
cardboard at the depots 
remove any polythene that 
has got caught up in it, before 
it is fed to the baler. Poly
thene is a pernicious ma
terial, and if mixed with 

cardboard can ruin it at 
the pulping stage. Certain 
types of cardboard cannot 
be baled or sold because 
they are waxed, have bitumen 
between the layers, or staples 
holding the sides together. 

JS bales and sells its 
cardboard instead of using 
it again because, despite the 
fact that savings would more 
than cover the amount 
brought in by baled card
board, it would require the 
co-operation of a great many 
people to get a 'recycling' 
system going effectively. The 
branches would have to make 
sure the cardboard was cor
rectly sorted, and the depots 
would be involved in strip
ping labels and relabelling. 
Certain boxes could be re
cycled - those that are strong 
enough to be stacked on 
themselves and have not 
been damaged by a 'nasty' 
odour! 

For example recycling 
could be done with butter, 
poultry and cheese cartons. 
The branches could flatten 
them out and then return 
them to the depots. It seemed 
a good idea and an experi
ment was done along these 
lines, but it was not a great 
success. 

Paper chase 
Administration means 

paper-work, and in con
sequence a never ending 
supply of paper. The com
puters go through paper at 
a rate of knots, and JS 
would be hard put to exist 
without its computers. 

At head office some of the 
waste paper is bought by 
a contractor. The rest in the 
waste paper bins is a hopeless 

tangle of paper, coffee cups, 
typewriter ribbons and crisp 
packets, and it's well nigh 
impossible to sort. 

But high quality com
puter paper and mixed paper, 
comprising bulletins and 
price lists, is a different 
matter. This paper which 
normally contains important 
information is filed until it is 
out of date. It is then 
collected by the contractor 
who bales it and sends it off 
to the paper mills. Again 
prices vary with the demand 
for salvage. The same sort 
of thing happens at Streat-
ham, although the contractor 
is not paid to take it away. 

Say cheese 
JS does not collect poly

thene, as polythene pro
cessing is uneconomical at the 
moment. This opinion is 
supported by a recent govern
ment report 'Final Report of 
the Working Party in De
signing for Disposability'. 
However, it has been cal
culated that about six tons 
of the stuff is discarded by 
JS every week. This makes 
collecting it to sell to a con
tractor worth a passing 
thought, particularly as more 
and more polythene is com
ing the JS way. One supplier 
that JS deals with is now 
thinking of putting its toilet 
tissue into polythene sacks 
instead of cardboard outers. 

Problems arise in sorting 
the various grades of poly
thene; and any which has 
been in contact with blood is 
useless, as it creates a poison
ous gas when processed. 

Turning to the food side 
of things, JS does not waste 
its cheese scrapings from the 
processing departments at 
Basingstoke and Bunting-
ford. The 40-pound blocks of 
cheese which are cut up in 
the prepack departments are 
scraped to remove any sur
face contamination on the 
cheese. 
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out at the abattoirs are at the 
peak of their freshness, and 
can immediately be pro
cessed in bulk into very high 
quality by-products, some of 
which are good enough to be 
used for human consump
tion! 

Villain of piece 
There are problems in

volved in collecting JS fat 
and bone waste. If polythene, 
the villain of the piece, gets 
mixed in with the fat it 
renders the animal foodstuffs 
indigestible and only useful 
for fertiliser at a much lower 
value'. Worse still, if items 

Left: Cheese scraper, Fred 
Corby, from Basingstoke 
depot, removes the surface of 
a 40-pound block of cheese. 
Above: Bulging bags of cheese 
scrapings loaded onto a roll 
pallet ready for processing. 

such as band-saw blades, 
meat scoops, S-hooks and 
knife blades get inadvertently 
dropped into the fat, they 
damage the processing ma
chinery, landing JS with a 
hefty bill. 

The highest possible value 
is also realised from out-of-
code sausages, and damaged 
packs of bacon. 

All told everyone involved 
in the company's recycling 
efforts can feel justifiably 
pleased that in a year when 
making the most of our 
natural resources is a 
national campaign, JS has 
been saving its waste for 
years. 

Above: Dem bones, dem fresh 
bones from Basingstoke depot 
will be made into animal 
foodstuffs. Left: George 
Young, bacon boner, at work 
in the depot. Right: A tote-bin 
full of fat waste. 

Grate GHpeetations 

.» • • * > 

* • « « 

The new plastic produce crates nest inside each other empty, and can stack with the wooden 
crates when full. 

P L A S T I C P R O D U C E 
CRATES are following hot 
on the heels of the plastic 
beef and chicken trays, re
ported in the last issue of the 
Journal. They are expected in 
the branches with their first 
fruit and vegetable loads in 
April. 

The new 'Sainsbury-brown' 
box is an innovation, for it 
will be the first time that JS 
produce has been transported 
in plastic. Its introduction 
has involved two years of 
painstaking planning and a 
lot of money. But it is a box of 
the future, and in the long run 
there will be considerable 
savings. 

GPG Holdings Limited is 
manufacturing the boxes, 
which have an almost indefi
nite life span, certainly much 
longer than their wooden 
equivalents. They can be 
washed, unlike the wooden 
ones which splinter and fre
quently have to be repaired. 

These new crates are a 
standard weight, and although 
the same size, are at least four 
pounds lighter than the 
average wooden box. The 
wooden boxes are not con
sistent weight-wise, and have 
to be weighed separately 
when produce is packed by the 
supplier. The plastic crates 
are more stable when stacked 
and could be used for display 
purposes in the branch. 

Eight high 
They take up less space 

empty, for, when the two 
metal bars across the top of 
the crate are folded back, the 
empty box can nest in the one 
below. 

The new crates, which 
stack with the wooden ones, 
can stand eight high on a 
pallet board, and the boards 
can be treble stacked. The 
boxes have perforated sides to 
allow the air to circulate over 

the produce, and drainage 
holes in the base. 

There are handholes on all 
four sides, and all the corners 
have been rounded to 
eliminate dirt traps. The 
crates are stamped with the 
Sainsbury logo, and provision 
has been made for non-stick 
labels, showing contents and 
packer details, to slot into one 
end. 

Experiments are now being 
carried out on trays that sit 
inside the plastic crate so that 
a double layer of delicate pro
duce, such as beetroot, can be 
carried. 

Said Malcolm Gilbert, pro
ject manager, projects and 
developments: 'Improved 
hygiene and handling are two 
important aspects of these 
crates.' And certainly there 
will be a sigh of relief at the 
branches when there's no 
longer any cause to complain 
of splinters in thumbs and 
ruined tights. 
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Now open — and business is booming 
Lewisham takes the lead Golders Green takes in a movie 
TWENTY YEARS ON 
Lewisham is again JS's 
largest London store. 

On March 11 customers 
switched their allegiance 
from 405 Lewisham (which 
when it opened in 1955 was 
the biggest and most modern 
self-service food shop in 
Europe), to be first through 
the doors of what is now JS's 
biggest supermarket in the 
London trading area. 

With a sales area of 2,260 
square metres (over 24,000 
square feet) it beats Wool
wich, its nearest rival, in 
size. But unlike Woolwich, 
Lewisham doesn't sell hard
ware. 

Chairman John Sainsbury 
did the opening honours and 
there was a long, long, trail 
a-winding past the old 
branch into the new super 
Sainsbury's; some of its glory 
hidden by a temporary en
trance. This will be de
molished as the Lewisham 
Centre nears completion. The 
old branch is to be knocked 
down and the site will be the 
entrance to the main shop
ping mall. 

Familiar faces 
There were plenty of ques

tions from customers for 39-
year-old manager John 
Spence to answer. However, 
like many of his 200 staff he 
was a familiar face from the 
old branch. First names flew 
between customers and cash
iers. And within an hour of 
opening Lewisham looked 
'lived-in'. 

There were also quite a 
few customers from Catford, 
giving the new store the 
onceover. JS's Catford branch 
closed along with the old 
Lewisham branch on March 8. 

First customer in the store 
was 83-year-old Mrs Maud 
Monk; accompanied by her 
'adopted Sainsbury's daugh
ter ' pretty 17-year-old Loraine 
Doe. 

Mrs Monk is blind and 
almost deaf. For the past 
two years, Loraine, a display 
assistant in provisions, has 
met Mrs Monk at the en
trance to the old branch and 
helped her with her shopping. 

Said Loraine: 'We have 

Above: Loraine and her 
'adopted mum' take a stroll 
around Lewisham. Right: The 
reflected past of the old shop, 
once Europe's top food shop. 

got to know each other 
pretty well. She comes in 
every day except Saturday, 
which is a bit busy for her. 
If I know I'm not going to 
be in, I make sure there is 
someone else to take her 
around. She tells me all about 
her family and I read her 
letters to her as we walk 
around.' 

It was hard work closing 
one store and opening 
another, particularly with 

car-parking a constant night
mare (a multi-storey car park 
opens next door on April 1), 
and builders right on the 
doorstep of the old branch 
for what was, and felt like, 
years. 

However, Mr Spence and 
his staff have managed to 
bring the goodwill of the old 
branch with them. And 
Lewisham is certainly living 
up to being JS's London 
showplace once again. 

Eileen brings a woman's touch 
to Solihull freezer centre 
IT'S QUITE A JUMP from 
being an assistant in a 
branch meat preparation de
partment to managing JS's 
new freezer centre at Solihull. 
But Eileen Harris had done 
just that! 

She started her career with 
JS six years ago at the 
Solihull branch, and moved 
from the preparation depart
ment into display via the 
warehouse. Within a week 
she was made up to chief 
display assistant. 

Looking for more ex
perience she applied for a 
job at the freezer centre to 
be just an assistant: little 
thinking that when she 

started work it was to be as 
the manager. 

As part of her job in 
managing this small branch 
(for the freezer centre does 
not adjoin the Solihull super
market), Mrs Harris will be 
her own chief cashier, chief 
display assistant, clerk 
and shopfloor manager 
rolled into one. She is res
ponsible for ordering, and 
doing the office work as well 
as overall management 

Before the hand-over, Mrs 
Harris and her deputy Jill 
Jenkinson went for a crash 
course to the Sutton Cold-
field freezer centre. And in 
two weeks brushed up on the 

ordering and office pro
cedures, stock rotation and 
the handling of backdoor logs. 

Mrs Harris is managing a 
team of nine. 'It is important 
to have a good working 
relationship with the staff' 
said Mrs Harris 'and far 
better to discuss problems 
than let things fester.' 

The Solihull freezer centre 
'team' greeted their first 
customers on March 11, who 
quickly filled the 306 square 
metre (3,294 square foot) 
L-shaped sales area. 

Radio commercials sup
ported the opening of the 
new centre, the first to be 
advertised on the air. 

THIS WEEKS SUPER 
SAVE - 'The Sound of 
Music'. Well, not quite, but 
the new JS store at Golders 
Green is right on top of a 
cinema. 

The new store, which 
opened on March 11, is 
built on the site of the old 
Ionic cinema, but Golders 
Green will not lose the 
amenity, because a new 550 
seater cinema, also to be 
called the Ionic, is being 
built in the basement, and 
will open later in the year. 

The service branches at 
Golders Green and nearby 
Cricklewood closed their 
doors for the last time on 
Saturday March 8, and 
Simon Sainsbury opened the 
door of the new branch on 
the following Tuesday. 

The management team at 
the store must be one of the 
youngest in the whole com
pany. Manager Howard 
Robinson, previously man
ager at Islington, is 28, and 
his deputy, Robert Hughes, 
is only 24. 

Turtle soup 
Golders Green has a tem

perature-controlled produce 
room, the first in a JS store. 

Some new forms of bread 
have been introduced at the 
branch to cater for the large 
Jewish community in the 
area. Another reflection of 
the character of the neigh
bourhood is the large number 
of speciality lines stocked, like 
turtle soup, stuffed vine 
leaves and vichysoisse. 

The store has 1,150 square 
metres (12,400 square feet) 
of sales area and has 13 
twin-bay checkouts. The 69-
space car park is laid out with 
shrubs and a part-time gar
dener is employed to keep it 
in order. 

Top: One enthusiastic cus
tomer, who said she was lazy 
and only shopped once a 
month, instantly filled two 
trolleys as soon as the new 
Golders Green branch opened. 
Below: Manager Howard 
Robinson greets one of his 
first customers. 

Eileen Harris, manager of the new freezer centre at Solihull. 

Selling like 
hot cakes 
'MAIDENHEAD is definitely 
a freezer area' said Michael 
Bentley, manager of JS's 
new freezer centre which 
opened at Maidenhead on 
March 4. 

There was a queue of 
customers on opening morn
ing and 16 freezers were sold 
in the first week! 'Our 
special offers are going very 
well too' added Mr Bentley. 
'The customers are pleased 
we've opened but would like 
a JS supermarket in Maiden
head too.' 

Centre statistics: It has a 
sales area of 288 square 
metres (3,100 square feet) 
and sells over 300 products. 

Bitterne 
and the 
beanstalk 
BITTERNE BRANCH is 
something of a hot house 
plant - it has grown and 
grown. In under a year it has 
more than quadrupled in 
size. 

Before stage one of the 
extension opened last Oc
tober the sales area was 468-6 
square metres (5,044 square 
feet). With the opening of 
phase two on February 25, 
the sales area has expanded 
to 1,995 square metres 
(21,474 square feet). 

Said branch manager 
David Webb: 'The staff 
coped wonderfully during the 
alterations. At one point we 
had to have meals in the 
church hall while the canteen 
was being modernised.' 
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Letters: Mr Who? 
From KJ Boston, veteran 
Back in November 1974, I 
received a letter from the 
national insurance office 
saying that I was one stamp 
short on my last year's card. 

Having retired from JS 
in the previous February, 
after 44 years of service (35 
of them as branch manager), 
I rang pensions office and was 
told to send all correspond
ence to them. To my 
amazement (and horror!) on 
January 171 had the following 
unsigned letter from Ealing 
area office 

Dear Mr Boston, 
J am not able to trace you 

in our Ealing head office 
books. If you have worked for 
J Sainsbury would you please 
give us additional information 
like branch number, works 
number, etc, and confirm the 
surname spelling. 

Thank you.' 
My wife now looks at me 

most suspiciously wondering 
what I was up to during 
those 44 years of seeing me 
off before dawn each 
morning! 

My son insisted on seeing 
his birth certificate! 

Did those years really exist 
for me, or is it all imagina
tion? 

Trusting this may not 
happen to any other 
employee. 

P.S. Slight relief! Gold 
watch says '25 JS'. Now only 
19 years to account for!! 

F Nash, personnel manager, 
branch management, replies: 
This unfortunate incident 
appears to have been brought 
about because the corre
spondence somehow was sent 
to Ealing area office, where it 
was handled initially by tem
porary clerical assistance 
from an agency. Not finding 
a Mr Boston in their records, 
she had written back without 

checking further. If this had 
been done, the matter would 
have been passed to me, as all 
store management records 
are at Blackfriars. 

A very unfortunate error, 
and sincere apologies are 
given. 1 can assure Mr Boston 
that he is certainly not for
gotten ! 

Letters are welcome and 
should be addressed to the 
editor. Don't forget you can 
dictate one by using the 
Journal's phone-in service on 
Blackfriars extension 2363. 

It was Fare Thee Well at 
Hoddesdon depot on Saturday 
evening, February 22. For 
depot manager Derek Graham 
was leaving to start a new job 
at Blackfriars as depot man
ager, contractors and relief. 

Over 90 people from the 
depot danced the night away 
to the music of the Take 5 
disco. Between dances Mr 
Graham was presented with 
an antique copper urn. 

'We knew he collected 
copper and we thought it 
would be just the job' said 
depot manager's secretary 
Denise Brand. 

People 
Appointments 

D Ray, formerly manager 
of Muswell Hill, has been 
appointed manager of 
Kenton. 

JA Spence, formerly mana
ger of Lewisham 405, has 
been appointed manager of 
the new Lewisham branch. 

Mrs E Harris, formerly 
chief display assistant of 
Solihull, has been appointed 
manager of the Solihull 
freezer centre. 

AE Stapley, formerly ware
house manager of Central 
Croydon, has been appointed 
manager of East Dulwich 
freezer centre 

M Bentley, formerly at 
Reading branch, has been 
appointed manager of 
Maidenhead freezer centre. 

CB Smith, formerly assis
tant buyer of canned goods, 
has been appointed buyer 
of canned goods 

SF Burke, formerly stati
stician and secretary to direc
tor's meetings, has been 
appointed head of forecasting 
projects. 

LH Robinson, formerly per
sonnel officer at Buntingford 
depot, has been appointed 
personnel manager at 
Hoddesdon depot. 

Peter Speight has been 
appointed depot manager at 
Hoddesdon depot. He suc
ceeds Derek Graham, who 
has been appointed depot 
manager, contractors and 
relief within the divisional 
headquarters at Blackfriars. 

Long Service 
Colin Boots, grocery mana

ger at Paddington, celebrated 
25 years with the company 
in February. He started at 
Willesden Green branch. He 
has also worked at Kilburn, 
Golders Green, Hampstead 
and was at the Swiss Cottage 
self-service branch until it 
closed, when he moved to 
Paddington. 

Mrs Edna 'Ed' Dalby cele
brates 25 years with JS this 
month. She joined the com
pany straight from school 
to work in the office at 
Fmchley Road. Later she was 
transferred to Heath Street, 
Hampstead as a ledger clerk, 
where she found romance and 
met her husband. 

A family of four kept her 
busy until 1955. Then it was 
back to JS at the new Kentish 

Town branch, where she is 
now a skilled supply as
sistant. 

'John' Player celebrated 
25 years with JS last month. 
He has been assistant meat 
manager at Crawley branch, 
for the past 19 years. He 
started as a trainee butcher at 
68 Croydon, did two years at 
9/11 Croydon and then 
moved to Crawley. 

'Mac' McGregor, area 
manager of non-perishable 
warehouse at Buntingford 
depot, celebrated 40 years 
with JS in February. He 
started at the Stockwell 
branch as a poulterer. In 1960 
he was made departmental 
manager of the poultry de
partment at Union Street, 
Blackfriars. Mr McGregor 
moved to Buntingford in 
1967. 

'Dickie' Bradford, a driver 
at Basingstoke depot, cele
brated 25 years with the 
company last month. He 
started his career as a ware
houseman at Blackfriars but 
in 1950 he trained as a 
driver. He was transferred to 
Buntingford in 1960 as one 
of the depot's 13 original 
drivers. After three years he 
returned to Blackfriars where 
he remained for a year, 
before going to Basingstoke 
depot. 

Retirements 
David Bennett retired on 

March 8, after 43 years with 
JS. He started his career as a 
salesman at Guildford branch, 
was promoted to senior sales
man in 1936 and, after 
working at a number of 
branches in Surrey, he went 
into the Royal Artillery for 
six years. 

Mr Bennett returned to JS 
after the war and was soon 
promoted to assistant 
manager at Esher. He was 
made manager of Kingston 
in 1949 and managed Esher 
from 1951 to 1955. From 
1955 until his retirement he 
was manager of Leatherhead 
branch. 

The countryside is one of 
his loves, and he says he had 
always planned to spend his 
retirement walking the 
British Isles, but ill health 
has meant he will have to be 
content to swap Shank's 
pony for a motor car. 

Eric Sealy retired on March 
7, after 43 years with JS. 

His varied career began in 
Harrow and other branches 
in North West London. After 
six years war service (over 
three of them spent as a 
prisoner of war in Singapore) 
he returned to JS at North-
wood Hills. 

He was personal assistant 
to the late Mr Lamb (who 
was area superintendent for 
North West London). From 
there he became manager of 
Ealing and then Earls Court. 

Since 1969 Mr Sealy has 
been head of branch sampling 
division of branch trading 
office at Blackfriars. 

Miss Violet 'Vi' Hunt re
tired on March 8, after 27 
years with JS. Miss Hunt was 
a housekeeper at Kingsland 
branch. But before that she 
had worked at Stoke Newing-
tonand Hackney. 

Born in London she spent 
her childhood and teens in 
Somerset, returning to 
London at the end of the 
second world war. 

Frank Munns retired on 
March 7, after 45 years with 
JS. After a spell in the ware
house he was taught to drive 
by JS and remained a driver 
until 1956; except during the 
war years when he drove a 
tank and not a JS lorry! 

In 1956 he became a 
management trainee in the 
bacon yard at Union Street. 
He was made manager of the 
bacon yard in 1966 and in 
1967 moved to Basingstoke 
depot as quality controller 
in the bacon department. 

Since 1972 Mr Munns has 
worked for the bacon buying 
department at Blackfriars, 
as product developer and 
quality controller. 

He takes an active interest 
in the management of his 
local working men's club; 
and now he has retired he 
hopes to be able to do more 
work in this field. 

John Royal retired on 
March 7, after 45 years with 
the company. He started at 
JS as a skilled fitter in the 
motor engineers department 
at Lambeth. At that time JS 
had horses as well as vans; 
and solid-tyre Leylands (RAF 
type) with a speed limit of 
12 mph. 'Happy days' says 
Mr Royal. 

During the war years he 
spent some time in North 
Africa. After the war it was 
back to Lambeth and then to 
Charlton depot. After a series 

of promotions he ended his 
career at Clapham as super
visor of the motor engineers 
department. 

Mr Royal says he could 
write a book about the JS 
fleet and the 'grand team' 
that ran it. Retirement will 
perhaps encourage him to 
put pen to paper, from all 
accounts it should be a best
seller! 

Arthur Harrington retired 
through ill health on 
November 15 last year, after 
10 years with JS. He started 
as a warehouseman at Union 
Street, Blackfriars. After a 
number of promotions he was 
transferred to Charlton depot 
where he was a reach truck 
driver. Mr Harrington ended 
his career at Charlton as 
assistant storekeeper in the 
central stores. 

Arthur Rolfe retired on 
February 15, after 15 years 
with the company. Known 
to many of his friends as 
'Half-a-Mo', he started at 
the old JS shop at Farnham. 
He was a store serviceman at 
Farnham when he retired. 

Before joining JS he helped 
in his father's coffee shop at 
Stratford's fruit and veg 
market in East London. He 
also had a brief career as an 
actor. 

He married a girl from the 
Isle of Wight (she worked 
in his dad's cafe) and began 
a new career on the island 
working on a farm. He 
returned to the mainland in 
1960 and joined JS. 

A dexterous fellow he likes 
drawing and painting in 
water colours. 

William 'Bill' Reeves retired 
through ill health on 
November 1 last year, after 
18 years with JS. Born in 
Lambeth, he started at Black
friars as a driver and even
tually became traffic con
troller. 

He moved to Charlton 
and at the time of his retire
ment was working in the 
office in the non-perishables 
warehouse. 

Mervyn 'Sid' Siddorn re
tired through ill health on 
December 23 last year, after 
10 years with JS. 

Born at Weston-Super-
Mare he spent 30 years with 
the Royal Navy. When he 
came ashore he didn't stray 
far from the coast, however, 
and in 1964 he started work 
at JS's Portsmouth branch 

where he remained until his 
retirement. 

Mrs Rene Cawley retired on 
February 1, after 21 years 
with the company. She joined 
the firm at the beginning of 
the second world war, when 
women played an important 
part at the branches; and in 
1946 she became a deputy. 

A break in service, then 
she returned to work part-
time as a saleswomen at the 
old Wembley branch. Mrs 
Cawley ended her career at 
the new Wembley branch as 
a part-time display assistant. 

Mrs Peggy Rudd retired on 
December 27 last year, after 
13 years with JS. Mrs Rudd 
began and ended her time 
with the company as a part-
time display assistant at the 
Wealdstone branch. 

Mrs Irene Barnes retired on 
December 27 last year, after 
15 years with the company. 
Mrs Barnes started at JS's 
now closed Belmont counter 
service shop as a saleswomen. 
When she retired Mrs Barnes 
was a part-time supply assis
tant at Wealdstone. 

Mrs Hilda Notley retired on 
January 25, after 13 years 
with JS. Mrs Notley was a 
part-time supply assistant at 
the Collier Row branch. 

Miss Lily Stones retired on 
December 7 last year, after 
11 years with JS. Miss Stones' 
service was made up by three 
separate engagements. Her 
first job with the company 
was as a resident housekeeper. 
Later she became a sales
woman at the Forest Gate 
counter service branch. 

For the final part of her 
time with JS, Miss Stones 
worked as a cashier, ending 
her career as senior cashier 
at Walthamstow. 

Mrs Margaret Kitchen re
tired on February 28 after 
13 years with JS. Mrs Kitchen 
worked as a cleaner, first at 
Bristol and then at the Bed-
minster branch. 

Harry Brinkhurst retired 
on March 14, after 13 years 
with JS. He was a senior 
warehouseman at the Ealing 
branch. Mr Brinkhurst joined 
the company in 1962 when 
he returned to England after 
36 years in India, as a steam 
locomotive engineer and 
driver. 

Henry Standen retired on 
March 8, after 45 years 
with JS. He started as an 
errand boy at Manor Park; 

and remembers how he left 
home at 6 am, to cycle to 
Blackfriars to pick up a 
basket of pork sausages to 
start the day's trading! 

After a number of manage
ment jobs at different 
branches he ended his career 
at East Ham. 

Mr Standen will be busy 
during his retirement doing 
his own car maintenance and 
cycling - which is where we 
came in! 
The following employees have 
also retired; length of service 
is shown in brackets: 
Mrs B Francis (5 years) 
Mrs G Young (5 years) 

Obituary 
Tom Dransfleld manager of 

Rugby died on February 17, 
after a cerebral haemorrhage 
He collapsed in his garage on 
Monday afternoon and died 
later that day, at his home at 
Barby, a village in Northants, 
near Rugby. 

Mr Dransfield, who was 
only 49 when he died, joined 
JS in 1950. He enjoyed a 
varied career and was liked 
and respected by everyone. 
He moved from the South 
to the Midlands a number of 
years ago; first to Rugby, 
then to Leamington Spa 
(which he opened); returning 
to Rugby a year ago. 

Over 150 people from JS 
attended the funeral held on 
February 25 at the Barby 
parish church. He leaves a 
wife and two sons. 
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How thirty seconds lasts all day long 

SheOa Fearn makes her entrance - again. All her efforts on 
i yielded just eight seconds in the final commercial. 

The camera rolls. Using the smaller of their two cameras, the 
crew photograph only Sheila's hands and groceries in this scene. 

THE SCENE - a kitchen 
somewhere in West London. 
The time - the present. 
Sheila Fearn enters the kit
chen carrying two very full 
Sainsbury's carrier bags. She 
kicks the door closed, dumps 
the bags on the kitchen table, 
and starts unpacking her 
groceries. 

This is the first scene in a 
'compelling' new film that 
will be seen by millions of 
people. It's called 'Shopping 
bags', and it's a television 
commercial advertising JS 
own brands. 

Sheila, who is best known 
for her role as Audrey in the 
TV series, 'Whatever hap
pened to the likely lads?', 
was playing the part of an 

Sheila is relegated to the 
background as the technical 
debate goes on. Altogether 19 
people were packed into the 
kitchen during the filming of 
the commercial. 

Jim Woods and an advertising executive get in on the act as 
they discuss the choice and position of the groceries. 

ordinary housewife who has 
discovered that she can save 
money by buying JS own 
brands. 

The commercial lasts only 
30 seconds, but filming is a 
business for perfectionists, 
and it took a whole day to 
shoot the film, repeating each 
scene until the director was 
satisfied. For example, Sheila 
had to make her entrance 17 
times. 

A real kitchen 
This perfectionism ex

tended as far as setting out 
the housewife's groceries on 
the kitchen table. They had 
to look as if they had just 
been put there at random, 
but they also had to be 
arranged so that the JS name 
was clearly visible and so that 
the whole heap looked at
tractive. A great deal of care 
was taken to achieve this 
effect. 

The kitchen itself was not 
a specially built set but a real 
kitchen in a private house in 
Richmond Park. With 13 
people from the production 
company, three men from 
the advertising agency, Jim 
Woods and Mike Conolly 
from the advertising and 
publicity department, who 
looked after the JS side of 
things, and Sheila all cram
med into the room with two 
cameras, a battery of lights, 
sound equipment and a whole 
pile of groceries, things be
came just a little crowded. 

The film, which is in colour, 
was shot on February 18. It 
was then edited, printed and 
transferred to video-tape for 
sending to the television 
companies. 

'Shopping bags' is being 
shown from March 5 to 21 
in four ITV areas - Thames, 
Southern, Anglia and ATV -
which together cover almost 
the whole JS trading area. 

Danger—people at work 
(continued from front page) 

CO-OPERATE with the 
employer to enable any 
statutory duty on the em
ployer or any other desig
nated person to be performed 
or complied with. 

Apart from all the new 
general duties, employers and 
employees will still be re
quired to adhere to existing 
safety legislation, although it 
is intended that these Acts, 
such as the Factories Act; 
Offices, Shops and Railway 
Premises Act, will gradually 
be repealed and replaced by 
new legislation. 

Penalties under the new 
Act seek to encourage a 
greater safety awareness -
from the designer's drawing 
board to work systems at 
shopfloor level. It is hoped 
that the improvement in safe 
techniques and machinery 
will be achieved on a 'volun
tary' basis. However, the Act 
does incorporate its own 
'safety-net' by giving the 
appropriate enforcing agents 
(Health and Safety inspec
torate, local authorities, etc) 
important new powers where 
there is a contravention of 
legal requirements. 

The powers of the various 
inspectorates will include the 
power: 
# to issue a Prohibition 
notice - requiring the em
ployer to cease operation of 

(unsafe) machinery etc im
mediately. 
# to issue an Improvement 
Notice - requiring the contra
vention to be put right 
within a specified time. 
# to seize, make safe or 
destroy any substance or 
item which is likely to cause 
imminent danger or serious 
personal injury 
# to prosecute any person 
contravening a statutory pro
vision. The maximum fine, 
on summary conviction 
(Magistrates' Court) will be 
£400. There is no limit on the 
fine for prosecution on in
dictment (Crown Court and 
jury). In addition a prison 
sentence of up to two years 
can also be awarded for 
certain offences. 

Codes of practice 
The Act will be admin

istered by the Health and 
Safety Commission and the 
Health and Safety Executive. 
They will be responsible for 
consulting the Secretary of 
State and other Government 
bodies on appropriate safety 
matters. 

They will also approve and 
publish all new regulations 
and codes of practice. The 
codes of practice are still to 
be decided but they are 
expected to have some legal 

status. 
JS has always placed emph

asis on making sure, as far as 
possible, the safety of employ
ees and the general public. 
It is anticipated, therefore, 
that the new Act will not 
require any major improve
ment to existing procedures 

and machinery. 
Nevertheless, the Act is 

important to all of us. In a 
future issue the JS Journal 
will look at the wider impli
cations of the Act; how it 
affects companies like JS, 
and what it means to us as -
people at work. 

Laboratory managers 
conference 
A BETTER UNDER
STANDING of each other's 
jobs was the plea of the 50 
managers at JS's first ever 
laboratory managers con
ference, held on March 7 at 
the Tower Hotel, London. 

The conference theme was 
'The laboratories' future con
tribution to JS! The partici
pants were 50 managers from 
the central labs at Blackfriars 
and the labs at the depots. 

In April the central labs 
move into Rennie House; the 
first time they will have been 
together under one roof since 
they were set up in 1933. 

'This seemed a good time 
for us all to meet and discuss 
where we go from here' said 
JS director of research Dr Roy 
Spencer, who organised the 

one-day conference. 
It was the first time some of 

the managers had met each 
other, or the speakers. 

Marketing Director Joe 
Barnes spoke about 'What JS 
expects from its laboratories'. 

The need for more com
munication with the buying 
departments was one of the 
subjects that got an airing -
both sides of the platform. 

Last speaker of the day was 
chairman John Sainsbury. He 
said the conference was 
a great success and had 
already proved its worth by 
enabling the labs to get to 
know the future needs of JS, 
the managers to get to know 
one another; and for JS to 
know better what the labs can 
provide. 

A 

WITHOUT YOUR HELP Sains
bury's past might not have a future. 
The company is starting an archives 
and museum collection at Black
friars. Donations would be very 
welcome, also the chance to see and 
photograph items given on a loan 
basis. Have you got anything? For 
instance: 

Movable shop fittings - tiles, stained or painted 
glass, old lamps, meat skewers, wooden butter and 
steak-cutting boards, poultry racks, wooden 
cheese boxes, butter boxes, weighing scales and 
old weights. 

Old packaging - tins, china pots, packets, 
especially those featuring the Sainsbury, Selsa or 
Crelos names. Paper bags, especially egg bags. 

Advertising material - newspaper cuttings, 
advertising post cards, token guineas etc. 

Price lists, recipe leaflets, food booklets. 
Employee records - staff training schedules and 

booklets, staff passes and identity cards, letters of 
employment. 

Old photographs of branches, staff, products, 
delivery vehicles. 

Welfare and social items - eg programmes for 
Stamford Players' productions, details of Staff 
outings, material relating to the early days of the 
Sainsbury Staff Association and the Griffin 
Athletic Club. 

Cash books, pay books, ordering books. 
Anything relating to the transport and distribu

tion system. 
Old overalls and clothing worn by employees. 
Please contact Honor Godfrey at Blackfriars, 

extension 2717. 

7£e 
Touse 

$faul mk 

Page 8 



Waste not, 
want not 

/Vbove: Loads upon loads of cardboard boxes returned from the branches wait to be baled. 
Below: Into the Basingstoke baler they go . . . to be crushed into cardboard cubes. 

Above: At the other end of the baling machine - out chugs the baled cardboard ready to be put 
onto a lorry. 

UTTER A N D WASTE are JS by-products. Every three 
vecks head office collects three tons of quality waste 
japer, and Charlton depot alone handles 330 tons of 
ardboard. Every week Basingstoke and Buntingford 
bgether collect two tons of cheese scrapings, and every 
tay two lorry-loads of fat and bone waste leave the 
lasingstoke depot. 

A mountain of JS waste 
aid litter has to be shifted 
on a regular basis. So let's 
tike a look at some ways JS 
<emolishes the mountain; 
aid contributes to saving the 
vorld's natural resources. 

JS does not recycle its 
Itter internally, but it doesn't 
vaste its waste. 

Nearly all the food JS 
slls begins its journey to the 
sielves in a cardboard box, 
y imagine the hundreds of 
housands of boxes that are 
ised. Eventually the boxes 
a"e returned to the depots, 
aid roil pallets crammed 
vith folded cardboard stand 
yaiting for something to 
lappen. 

The cardboard is sold to 
&ents, either in loose or 
lated form, who in turn 
brward it to a paper mill 
vhere it is pulped and 
timed back into cardboard, 
lardboard or chipboard. 

Most of the cardboard is 
laled. At one end it goes 
sdately up a conveyor and 
hto the depot's baling ma-
ihine. At the other end huge 
tubes of squashed cardboard 
<ome out like straw from a 
ombine harvester. 

It costs over £17,000 to 
Iuy a baling machine, but 
i's worth it. The price can be 
ecouped from selling (he 
ardboard, and it does away 
vith an enormous litter prob-
bm. Prices for baled card-
loard vary according to 
vhether it is in demand or not, 
aid fluctuate quite widely. 

The men who sort the 
ardboard at the depots 
emove any polythene that 
las got caught up in it, before 
i is" fed to the baler. Poly-
hene is a pernicious ma-
erial, and if mixed with 

cardboard can ruin it at 
the pulping stage. Certain 
types of cardboard cannot 
be baled or sold because 
they arc waxed, have bitumen 
between the layers, or staples 
holding the sides together. 

JS bales and sells its 
cardboard instead of using 
it again because, despite the 
fact that savings would more 
than cover the amount 
brought in by baled card
board, it would require the 
co-operation of a great many 
people to get a 'recycling' 
system going effectively. The 
branches would have to make 
sure the cardboard was cor
rectly sorted, and the depots 
would be involved in strip
ping labels and relabelling. 
Certain boxes could be re
cycled - those that are strong 
enough to be stacked on 
themselves and have not 
been damaged by a 'nasty' 
odour! 

For example recycling 
could be done with butter, 
poultry and cheese cartons. 
The branches could flatten 
them out and then return 
them to the depots. It seemed 
a good idea and an experi
ment was done along these 
lines, but it was not a great 
success. 

Paper chase 
Administration means 

paper-work, and in con
sequence a never ending 
supply of paper. The com
puters go through paper at 
a rate of knots, and JS 
would be hard put to exist 
without its computers. 

At head office some of the 
waste paper is bought by 
a contractor. The rest in the 
waste paper bins is a hopeless 

tangle of paper, coffee cups, 
typewriter ribbons and crisp 
packets, and it's well nigh 
impossible to sort. 

But high quality com
puter paper and mixed paper, 
comprising bulletins and 
price lists, is a different 
matter. This paper which 
normally contains important 
information is filed until it is 
out of date. It is then 
collected by the contractor 
who bales it and sends it off 
to the paper mills. Again 
prices vary with the demand 
for salvage. The same sort 
of thing happens at Streat-
ham, although the contractor 
is not paid to take it away. 

Say cheese 
JS does not collect poly

thene, as polythene pro
cessing is uneconomical at the 
moment. This opinion is 
supported by a recent govern
ment report 'Final Report of 
the Working Party in De
signing for Disposability'. 
However, it has been cal
culated that about six tons 
of the stuff is discarded by 
JS every week. This makes 
collecting it to sell to a con
tractor worth a passing 
thought, particularly as more 
and more polythene is com
ing the JS way. One supplier 
that JS deals with is now 
thinking of putting its toilet 
tissue into polythene sacks 
instead of cardboard outers. 

Problems arise in sorting 
the various grades of poly
thene: and any which has 
been in contact with blood is 
useless, as it creates a poison
ous gas when processed. 

Turning to the food side 
of things, JS does not waste 
its cheese scrapings from the 
processing departments at 
Basingstoke and Bunting-
ford. The 40-pound blocks of 
cheese which are cut up in 
the prepack departments are 
scraped to remove any sur
face contamination on the 
cheese. 

The scrapings are put into 
polythene bags at the depot, 
along with any crumbly 
cheese that is difficult to cut. 
This is sold to a cheese 
processer. 

Butter, margarine and lard 
which have been damaged 
or outlived their sell-by dates 
are also returned to the 
depots. They are sent to a 
butter-oil processer and 
melted down for manufac
turing purposes. 

Bones and fat are other 
JS waste products. They 
return from the branches to 
the main depots and are 
delivered in bulk loads to a 
firm which converts fat and 
bone into other products. 
The fat and bones go through 
a cooking process, and the 
oil extracted is sold to edible 
fat manufacturers or soap 
makers according to its qual
ity. The solid residue is 
ground up and converted 
into meat and bone meal 
which is used as animal food
stuffs primarily for the pig 
and poultry industries. Noth
ing is wasted. 

Dem bones 
The production lines at 

Basingstoke depot also create 
a great deal of bone waste 
and fat trimmings. And this, 
along with the brancn waste, 
is transformed into some
thing useful, instead of just 
being thrown away. The 
whole of JS handles some
thing like 100 tons of this 
type of waste a week, 

When the Blackfriars fac
tory was in operation exactly 
the same thing happened, 
except the factory processed 
its own by-products. Less 
bone is collected by JS in 
this day and age, as most JS 
suppliers send beef to the 
depots already boned, in 
vacuum packed boneless 
form. 

This actually improves the 
recovery of meat waste. For 
the bones and fat trimmed 

out at the abattoirs are at the 
peak of their freshness, and 
can immediately be pro
cessed in bulk into very high 
quality by-products, some of 
which are good enough to be 
used for human consump
tion! 

Villain of piece 
There are problems in

volved in collecting JS fat 
and bone waste. If polythene, 
the villain of the piece, gets 
mixed in with the fat it 
renders the animal foodstuffs 
indigestible and only useful 
for fertiliser at a much lower 
value. Worse still, if items 

Left: Cheese scraper, Fred 
Corby, from Basingstoke 
depot, removes the surface of 
a 40-pound block of cheese. 
Above: Bulging bags of cheese 
scrapings loaded onto a roll 
pallet ready for processing. 

such as band-saw blades, 
meat scoops, S-hooks and 
knife blades get inadvertently 
dropped into (he fat, they 
damage the processing ma
chinery, landing JS with a 
hefty bill. 

The highest possible value 
is also realised from out-of-
code sausages, and damaged 
packs of bacon. 

All told everyone involved 
in the company's recycling 
efforts can feel justifiably 
pleased that in a year when 
making the most of our 
natural resources is 
national campaign, JS 
been saving its waste 
years. 

a 
has 
for 

expectations 

The new plastic produce crates nest inside each other empty, and can stack with the woodien 
crates when full. 

P L A S T I C P R O D U C E 
CRATES are following hot 
on the heels of the plastic 
beef and chicken trays, re
ported in the last issue of the 
Journal. They are expected in 
the branches with their first 
fruit and vegetable loads in 
April. 

The new 'Sainsbury-brown' 
box is an innovation, for it 
will be the first time that JS 
produce has been transported 
in plastic. Its introduction 
has involved two years of 
painstaking planning and a 
lot of money. But it is a box of 
the future, and in the long run 
there will be considerable 
savings. 

GPG Holdings Limited is 
manufacturing the boxes, 
which have an almost indefi
nite life span, certainly much 
longer than their wooden 
equivalents. They can be 
washed, unlike the wooden 
ones which splinter and fre
quently have to be repaired. 

These new crates are a 
standard weight, and although 
the same size, are at least four 
pounds lighter than the 
average wooden box. The 
wooden boxes are not con
sistent weight-wise, and have 
to be weighed separately 
when produce is packed by the 
supplier. The plastic crates 
are more stable when stacked 
and could be used for display 
purposes in the branch. 

Eight high 
They take up less space 

empty, for, when the two 
metal bars across the top of 
the crate are folded back, the 
empty box can nest in the one 
below. 

The new crates, which 
stack with the wooden ones, 
can stand eight high on a 
pallet board, and the boards 
can be treble stacked. The 
boxes have perforated sides to 
allow the air to circulate over 

the produce, and drainage 
holes in the base. 

There arc handholes on all 
four sides, and all the corners 
have been rounded to 
eliminate dirt traps. The 
crates are stamped with the 
Sainsbury logo, and provision 
has been made for non-stick 
labels, showing contents and 
packer details, to slot into one 
end. 

Experiments are now being 
carried out on trays that sit 
inside the plastic crate so that 
a double layer of delicate pro
duce, such as beetroot, can be 
carried. 

Said Malcolm Gilbert, pro
ject manager, projects and 
developments: 'Improved 
hygiene and handling are two 
important aspects of these 
crates.' And certainly there 
will be a sigh of relief at the 
branches when there's no 
longer any cause to complain 
of splinters in thumbs and 
ruined tights. 
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