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On the cover we toast the New 
Year in with style. The goblets 
are from JS's new Silver Jubilee 
range of hardware and the wine 
is, naturally, own-label. 

Arecord Christmas 
'CONGRATULATIONS on a record 
trading performance this Christmas' was 
the message to staff from chairman John 
Sainsbury at the close of the company's 
most successful and hectic trading period 
to date. 

Sales exceeded all expectations. Trade 
overall was considerably up on budget 
and individual targets were not beaten but 
thrashed. 

Things began to build up back in 
October, triggered off by the threat of a 
December mini-budget. In an effort to 
beat inflation, fast rising food prices and 
the budget, the growing trend of 'buying 
forward' gathered momentum. 

'Our sales figures must therefore be seen 
in relation to this somewhat distorted 
trading pattern' says director Peter Snow. 
'It will be very difficult to match this 
performance next Christmas.' 

1976 nevertheless went out with a bang. 
Alcohol and tobacco were tipped as likely 
targets for the mini-budget. (Rightly so as 
it turned out.) JS off-licence sales took off. 
An 'unprecedented demand' was how 
Graeme Nichols, departmental director 
of the distribution division put it. 

Hoddesdon depot was almost driven to 
drink keeping the branches supplied. It 
was an ill wind than blew some good in 
their direction however, when the scarcity 
of fresh produce enabled them to switch 
more of their efforts to getting out moun
tains of booze. 

There was an 'unprecedented demand' 
for most other JS lines as well. 'Earlier in 
the year we optimistically took out an 
option on far more vehicles than estimates 
forecasted we would need over the pre-

Christmas trading period' says Mr Nich
ols. 'In the event we needed every one and 
we could have done with more'. 

It has been calculated that there was a 
lorry leaving for the branches every seven 
minutes during trading hours at trie peak 
of the Christmas rush. 

The extended holiday meant that many 
suppliers decided to close down until the 
new year. 'We had to place extra orders to 
help tide us over until they opened again' 
says Mr Nichols. 'Our warehousing space 
was bursting at the seams.' 

For a lot of staff at JS the long holiday 
was something they read about in the 
newspapers. At the branches, depots and 
at head offices many people were at work; 
while the rest of us were at home stuffing 
the turkey or recovering from New Year's 
Eve. 

Fantastic fortnight 
'Overall' says Mr Nichols 'the service to 

the branches was good, but some con
tractor depots were unable to meet JS 
service levels. JS depots responded magni
ficently.' 

It was during the two weeks before 
Christmas that trade reached its peak. The 
weather turned nasty. Shoppers began 
buying as if food and money were going 
out of style. There were a couple of 
disputes at the depots. And there was a 
strong chance that there wouldn't be any 
bread to mop up the Christmas gravy. 

But staff lived through it all; and to
gether helped make Christmas 1976 one of 
the best trading periods yet. 

Family heirlooms inthe making 
JUBILEE mugs will be on the shelves of 
nearly 60 JS stores by the end of January. 
And Jubilee goblets will be sold in boxes of 
two in selected larger supermarkets. 

In the photograph (from left to right): 
Two goblets (price £1.25p for a pair); a beer 
mug (33p); a mug with a picture of the 
Queen (48p); and a brown mug with white 
lettering (33p). 



takes shape 

* 

The site at Washington as seen from the roof of the existing shopping centre. Soon this steel framework will become the hard goods store 
and public restaurant of the new SavaCentre. Appalling weather conditions have hampered work since it started in November. 

THE FIRST SAVACENTRE store is 
taking shape at Washington, County 
Durham. (See JS Journal May 1976.) 
Work began on the 14,000 square metre 
(about 150,000 square feet) site at the 
beginning of November. Despite terrible 
weather conditions the steel shell of the £3 
million building has been erected and 
construction is going ahead according to 
plan. 

Washington is about eight miles south 
of Newcastle-upon-Tyne and the 
SavaCentre store will be part of a large 

new district shopping centre. The store is 
due to be completed by the end of this year. 

The management team that will run the 
Washington SavaCentre is also taking 
shape. The appointment of the store direc
tor (the store's top man) is already in the 
process of being confirmed. 

At the end of January an operational 
headquarters is being set up in officesclose 
by the site. From here the store director 
will be able to follow the growth of the 
SavaCentre first hand and supervise re
cruitment. 

Subsidy cuts raise dairy prices 
BUTTER AND CHEESE went up in 
price on December 28 as part of the 
Government's plan to phase out food 
subsidies by the beginning of 1978. 

Since January last year (1976) the price 
of butter and cheese has been steadily 
rising. This is due partly to the general 
levelling up of prices in Britain, to bring 
them more in line with other EEC coun
tries; and partly to the Government's 
decision to abolish food subsidies. 

Butter up 
In January 1976 the butter subsidy 

amounted to about l i p a pound on the 
retail price. At this time the price of a 
pound of JS blended butter was 34p. 

Using JS blended butter as an example, 
the reduction of the subsidy in June raised 
the price per pound to 39p. (This also 
included a lp increase as part of the EEC 
levelling up programme.) A further re
duction in November (plus more EEC 
levelling up) brought the price up to 44p; 

and the abolition of the subsidy in De
cember now means that JS blended butter 
costs 52p a pound. 

These changes affect all brands and 
types of butter. And there is already news 
of a further price increase in the pipeline, 
probably in February or March. The price 
of butter is likely to continue going up by 
the odd penny or two until 1978—when it 
is estimated that Britain's butter prices 
will at last be in line with the rest of the 
EEC. 

The 4p a pound increase in the retail 
price of cheese is the result of the Govern
ment subsidy being reduced. This means 
that cheese is now subsidised by about 3p. 
In January 1976 subsidies were the 
equivalent of about 12p on the retail price 
of a pound of cheese. 

Market increases and subsidy cuts to
gether have meant that the cost per pound 
of JS English cheddar has risen from 50p 
in January 1976 to 60p in January this 
year—with news of another market price 
rise on the way. 

'Tomorrow's World' 
is today's theme 
JS SUPERMARKET MANAGERS will 
meet each other en masse for the first time 
in three years at 'Tomorrow's World', the 
JS retail management conference on Janu
ary 24 at the Inter-Continental Hotel, 
London. 

Normally JS managers get together 
once every two years, but economic pres
sures and the experimental one day area 
conferences (which are being continued 
this year) have led to a break in continuity. 

At this year's conference, managers will 
have a chance to learn at first hand about 
JS's performance over the last year and 
what the future holds in terms of develop
ments, new systems and company objec
tives. 

The one day conference will be chaired 
by chairman John Sainsbury. 

Money well spent 
A RAFFLE organized by the Stamford 
Group at Christmas, helped to raise 
£95.30. The money is to be used to buy 
toys and equipment for a number of 
children's homes in London and the 
Home Counties. The homes are being 
sponsored by the Stamford Group as its 
special project for 1977. 

Christmas may be over but the goodwill 
goes on. So if you can help financially or 
give of your time, Mrs Eva Jay (Black-
friars extension: 6191) will be glad to hear 
from you. 
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Fenstons-which do you want? 
A PENSIONS HOT LINE is now open 
for everyone at JS to air their views about 
which pension scheme the company 
should opt for. 

In the Christmas issue the Journal out
lined the alternatives open to JS when the 
new state pension scheme comes into 
effect in April 1978; and how, before 
taking the final decision, the views of staff 
would be sought. The hot line is part of 
this consultation programme. 

In February a handbook containing 
details of the new state scheme, the vari
ous alternatives and the company's in
tention is being issued to all members of JS 
staff. 

Following this, an initial series of pre
sentation meetings will be arranged for 
senior managers and representatives of 
depot and head office management staff; 
and for the Pensions Consultative Com
mittee of the various trade unions. Details 
of a report prepared for the board of 
directors, on the subject of state pensions 
and the JS scheme, will be provided for all 
pensions representatives. 

A second series of meetings with pen

sions representatives will be held about 12 
weeks after the presentations. The pur
pose of these is to gauge the views of staff 
as conveyed by the various pensions re
presentatives. 

Early in the summer, the directors will 
consider all the views expressed and then 
take their final decision on the state pen
sion scheme. 

Notice boards will be used to give 
details of the particular arrangements for 
consultation at individual branches, loc
ations or departments. 

During the consultation programme 
staff will be encouraged to discuss the 
pensions alternatives with the repre
sentatives in their area or with their per
sonnel people. 

The JS Journal is doing its bit by opening 
a pension hot line. So if there are any 
questions that can't be answered locally 
ring in and record it on 01-921 6221 and 
we'll pass it on to the right person to answer 
it either by letter or telephone. But don't 
forget to record your name, your depart
ment and where you work—as well as your 
question. 

All is safely gathered in. . . 

Rural five-bar gates are a bit of a rarity at JS stores. But not at Blackpole, Worcester where 
there are two of them—protecting the store's Plessey trolleys. 

The gates were put up before the store opened in November last year. It wasn't long 
before an industrious painter spotted the gates and gave them a couple of coats of white 
paint. They look so good and do the job so well they have stayed. (Plessey equipment is 
normally protected by a simple metal bar.) 

Feeding the machines through the bars certainly tickled the imagination of the display 
specialists based at the branch during the opening. 

Our picture shows display specialists Chris Duncan 0eft) and Neil Brassington giving 
the trolleys their elevenses! 

Brazil's priceless 
jumping beans 

THERE MAY BE an awful lot of coffee in 
Brazil, but housewives in Britain are find
ing it comes at a price in their local 
supermarkets. At the time of writing an 
8oz packet of own label instant coffee is 
selling in JS branches at £1.25p— com
pared with 66p twelve months ago. 

Reports in the national press seem to 
indicate that Brazil—the world's largest 
coffee grower—is the villain of this piece, 
having raised its prices three-fold in a 
year. Brazil, in turn, point to a bad frost in 
1975 which they say hit crops. 

JS grocery manager, Barry Matthews, 
sees it as a basic fact of economic life. He 
says: 'It's the law of supply and demand 
that exists in a free open market like ours. 
When the demand goes up, the price goes 
up. 

None to spare 

'There is probably sufficient coffee to 
meet normal demands—what isn't avail
able is a surplus like in previous years. 

'By enticing panic buying and hoard
ing, the press is doing the housewife a 
great disservice. Because with that kind of 
demand prices will continue to go up 
steadily'. 

We asked Barry Cotterill, manager of 
JS branch in Victoria what the coffee 
situation was stirring up at his branch. 

'There's been no panic buying so far' he 
says, 'though we had an isolated instance 
of a customer who purchased three cases 
of JS pure coffee. 

'On the whole there seems to be an 
increased demand for larger packs and 
24oz JS tins. But there's no shortage and 
we have plenty of supplies. If there was a 
shortage our branch would, I think, be the 
first to be hit because we sell a lot of coffee 
to office workers for their coffee breaks'. 

Already in America a campaign has 
been launched to get housewives to boy
cott coffee, resulting in a drop in demand. 
But in Britain coffee is still on most 
housewives' shopping lists and there are 
no indications of a drop in demand—or 
price. 
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SuperShopper gets in the top ten 

'Sainsbury's? It's delightfully clean 
and very fair. You get as good 
value as anywhere - and the 
quality makes it worthwhile.' 

The fresh meat is always good. 
IVe always been pleased. 
You can see just what you're 
getting and what it costs.' 

'After 80 years you know what's 
good value for money. 
So Sainsbury's suits us pensioners 
- the prices are more reasonable.' 

Sainsbury's. 
For today's SuperShopper: You. 

Today, youVe got to be a real expert at shopping. 
A SuperShopper. Searching for value and quality for your family. 

Isnt it remarkable how often the search 
ends at Sainsbury's? 

This weeks SuperSaves for SuperShoppers. 
Oxo Cubes 
(red or chicken) 12s W 13? 

Sainsbury's 

Beans 
in tomato sauce 

P Beans 
\5%ca can 1QF 

SamsburyS 
Spaghetti or 
Spaghetti Rings isKozcanffir 10? 

Ausbafan Gold Pears 
ralvesorquartersinsyrup 4"7P 

ISozcan 2 T • # 

S4B 

Corned Beef 4 T 
Hartley^ Jam 
Blackcurrant or Strawberry 

l2ozjar 20" 
Sainsburys 
SultanaSjCur 
or Mixed Fruit 

Currants 
it xr 

Sainsburys 

Processed Peas 
l9ozcan JU* 9" 

Katkins 
!5o2can tSf 10*' 

Sublet to avaiaMty 

Signal loothpaste 
5occ x r H9T 

JS'S SUPERSHOPPER AD has been 
picked as one of the top ten advertise
ments to appear in the Daily Mirror 
during September last year. 

The Daily Mirror asked Peter Marsh, 
chairman and chief executive of a success
ful advertising agency, what in his opinion 
were the ten best advertisements to appear 
in the paper during the month of Septem
ber 1976. 

JS's full page SuperShopperad,he said: 
' . . . looks exactly like one of their stores. 
Clean, dependable, respectable and part 
of today. A professionally presented, non-
strident, noticeable advertisement. 

'Today's housewife needs, and de
mands, sensible quality at a price she can 
afford. This advertisement takes full 
cognisance of that.' 

The ad was part of JS's national press 
campaign (see JS Journal—October issue) 
which ran from September until 
Christmas. 

Penny on the pinta 
MILK went up by a penny a pint on 
Sunday, January 2. This means that a 
pinta at JS now costs 1 Up. 

The increase is said to be one of the ways 
the Government hopes to keep within the 
country's total expenditure on food sub
sidies allocated for 1977. 

At the moment the milk subsidy 
amounts to about lp on the retail price. 
There is no plan to abolish this within the 
next few months, although it will of course 
be cut before the beginning of 1978 when 
the Government's whole subsidy pro
gramme is wound up. 

The curse of Tottenham's chief cashier 
A CHIEF CASHIER'S lot is not a happy 
one—that seems to be the theme of the 
cartoon depicting Eileen O'Donovan 
(chief cashier at JS's Tottenham branch) 
taking rear-unguarded action when things 
get too hectic. 

She says: 'When the cashiers keep ring
ing their bells continuously with queries it 
can get very hectic. So at times like that I 
pop my head into the change cupboard by 
one of the checkouts and have a good 
swear. And I feel so much the better for it'. 

But all that's in the past. On January 1, 
Mrs O'Donovan made a resolution never 
to swear again—and so far she's managed 
to keep to it. 

Incidentally, the cartoon was drawn by 
15-year-old Andrew Harlow, son of the 
branch's deputy chief clerk, Jean Harlow. 

When things get her down, Tottenham's 
chief cashier Eileen O'Donovan says those 
three little words that mean so much to a 
girl—F*??!!'*, B*—?! and P—?*!!!, as 
seen by Andrew Harlow. 



Paul carves out 
a name 
for himself 
ASK PAUL NEWTON anything about 
New Zealand and its lamb and he'll 
provide the answer in double quick time. 
For they were two of the subjects that 
Paul, a 19-year-old senior skilled butcher 
at JS's Nottingham Broad Marsh branch 
had to swot up on when he took part in a 
nationwide competition for the 'Butcher 
of the year' title—organized by the New 
Zealand Meat Producing Board. 

In the final, held recently at the Waldorf 
Hotel in London, Paul emerged as runner-
up winning a cheque for £100, a set of 
carving knives and a framed certificate. 
But to get to the final he had to take part in 
a series of local and regional competitions. 

He explains: 'Information about the 
competition was first sent to the college I 
attend as a part time student'. (Clarendon 
College of Further Education—where he 
is studying for the Institute of Meat certi
ficate.) 'The college' he continues 'held a 
competition which I won; entitling me to 
go to the regional competition held at 
Leeds which I also won. There were three 
of us in the final at London.' 

In the final Paul had to cut up a New 
Zealand lamb, cost it and then display it. 
He also had to answer specific questions 
about New Zealand lamb and general 
knowledge questions about the country 
itself. 

Paul, who will shortly be sitting for the 
finals of the Institute of Meat certificate, 
hopes to go on to the next step—the meat 
inspectors' course. 

'I am interested in the legal aspects of 
the business, like hygiene and safety' he 
says. 

Butcher Paul Newton knows his beef as well 
as his lamb. Here he positions a piece of beef 
for cutting on a band-saw. 

Unexpected snowstorms delay distribution 
FREAK SNOWSTORMS gave JS's dist
ribution division a few nasty moments on 
January 13. The Midlands and the West 
Country were the worst hit. 

Basingstoke depot was advised by the 
police to cancel all journeys until road 
conditions improved; which fortunately 
they did, when, at about 4.30 pm the snow 
turned into heavy rain. 

At Hoddesdon and Buntingford con
ditions locally were not too bad. But 
journeys to the Midlands were affected. 

JS's Cory depot at Rotherham reported 
that two-thirds of its fleet were unable to 
complete their journeys and were still out 
on the road the following morning. 

In the London area the snowstorms 
were fierce but shortlived. The JS fleet at 
Charlton managed to catch up most of 

the time lost during the height of the 
storms. Branches in the South-East and 
along the coast got the worst of it. 

But it was the northernmost JS bran
ches that suffered the most from the 
weather. 

Absolutely shocking 
As Sheffield manager Paul Smith said: 

'The weather was absolutely shocking. 
The driver of the Thursday evening van 
couldn't get home, and he had to stay in a 
hotel overnight. The Friday morning van 
from Buntingford managed to get 
through, but we didn't get any produce. 

'Thursday trade was down by about a 
third. Sheffield is a very hilly city and 
traffic was very slow indeed. Apparently 
some of the staff didn't get home until 11 

or 12 o'clock on Thursday evening. 
'It's the first real snow in the city for 

some years.' 
At nearby Doncaster conditions were 

described as 'pretty bad' by manager Neil 
Cowley. Speaking on Friday morning, he 
said: 'I've got about 80 per cent of my staff 
in, but people from the outlying villages 
are stuck. 

'The main roads are being kept clear but 
the side roads are absolutely hopeless. The 
only way is to walk. 

'On Thursday night some of my staff 
didn't get home until the early hours of the 
morning. The Al has been snowploughed 
but even so Friday morning's van was an 
hour and a half late. 

'It's just a question of everyone getting 
stuck in and making the best of it.' 
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Taking the bread from whose mouth? 
WHERE THE BREAD DISPUTE is 
heading is anybody's guess. At the time of 
writing it rumbles on, with JS in the 
unique position of being denied supplies 
ofown label loaves in some stores because 
they were being sold too cheaply. 

Too cheaply, that is, in the view of some 
of the delivery men. The men's union has 
said that it's okay to sell bread at up to 4p 
less than the statutory maximum, which is 
now 21 p. That works out at 17p—the JS 
price for own label standard loaves. 

Some delivery men are saying that 
supermarkets selling at this price are 
threatening the existence of small shop
keepers, and that if the corner shop stops 
selling bread or goes out of existence it will 
affect the jobs of bread delivery men, so 
they are refusing to deliver to shops selling 
below 19p. 

The dispute has mainly affected the 
London area so far, although the situation 
is changing all the time. As long as it has 
been confined to London, about two-
thirds of JS branches have therefore been 
getting normal supplies, including own 
label bread at 17p. 

JS's position was set out in a statement 
issued on January 10, which said: 'It is our 

intention to carry on selling bread at this 
price (17p) in as many of our shops as 
possible. Where drivers will not deliver 
Sainsbury's bread we shall carry on selling 
proprietary brands at 19p—our normal 
price for these brands.' The statement 
continued: 'At 17p our standard loaf is 
only 1 p below the price it would have been 
under the scheme in operation before 
Christmas, not the 8p referred to in some 
circles, when the new arrangements were 
announced.' 

Alarmed 
The '8p referred to in some circles' is, of 

course, the source of all the trouble. As 
chairman John Sainsbury, said in an 
interview on ITV, 8p off was never re
motely possible and the suggestion that it 
was on the cards upset retailers as-much as 
the delivery men. 

Had the delivery men not been alarmed 
by the 8p off prospect it is arguable that 
the trouble would never have arisen. As it 
is, many families are now having to pay 2p 
more than necessary for one of the basic 
items in their shopping basket—and 
there's a good chance that the situation 

JS motor oil—it's in the can! 

MULTIGRADE MOTOR OIL is the latest addition to the JS car care range. It goes on 
sale for the first time at the beginning of February and will be stocked by all JS stores with 
car care departments. (About 20 at the last count.) 

'As far as price goes' says Chas Stevens, manager of hardware buying, 'all I can say at the 
moment is that it will be very competitive.' 

The distinctive orange/black/red can holds five litres (1.1 gallons) of 20/50 multigrade 
oil. The quality exceeds the standards laid down by the motor industry. 

'Our sales of motor oil are good' says Mr Stevens 'and to introduce an own label range 
made sound economical sense.' 

could spread. 
With the misunderstanding about the 

8p cleared up, the public is clearly hoping 
that the delivery men will not persist in 
their demands. As many commentators 
have said, small shopkeepers do not com
pete with supermarkets on price anyway 
and it is very hard to see anybody's 
livelihood being affected by the difference 
of 2p on a standard loaf. 

Keith Waterhouse in the Daily Mirror 
put many people's view succinctly: 

'You do not protect the housewife from 
higher bread prices by forcing up the price 
of bread. You do not protect the corner 
shop from ruin by making wild, untested 
prophecies.' 

If there is anything good to be found in 
the whole sad story, it is that JS's stand on 
the issue has been generally welcomed. 
Apart from the dozens of references in 
newspaper stories, JS has featured in 
cartoons and in an Independent Tele
vision News sequence filmed in Putney 
branch which showed JS in a favourable 
light. 

AS WE GO TO PRESS it is reported that 
at a conference on Monday January 17 the 
delivery men resolved not to deliver to 
shops selling bread below 18p. Prior to the 
week-end JS had reduced one line of 
proprietary bread to 18p and on Saturday 
supplies ofown label at 17p were resumed. 
Own label was also delivered to most 
branches on Tuesday January 18. The 
bakers have referred the issue to ACAS, 
the Government's Advisory, Conciliation 
and Arbitration Service; so the outcome is 
still anybody's guess. 

Haverhill's new store 
gets off the ground 

HAVERHILL in Suffolk is another step 
nearer to getting its first JS supermarket. 
The contract to build the new £434,000 
store has been given to Rattee and Kett 
of Cambridge, a member of the 
Mowlem group. 

The store will be on a single floor with 
an integral freezer centre and a sales area 
of 1066 square metres (about 11,500 
square feet). 

Although Haverhill is a new trading 
area for JS, it is one that already has a 
strong company connection. It is at 
Haverhill that JS's pig supplies depart
ment is based, alongside the JS associated 
company, HMP Ltd. 
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Camberley extends a friendly hand 
HAPPINESS to staff at JS's Camberley 
branch is being a part of its active and 
lively SSA group. And they don't just 
enjoy themselves, they bring enjoyment to 
others too—like the 26 handicapped re
sidents of a local home called Hillside, 
only a stone's throw away from the 

branch, who they have taken under their 
wing. 

The organizing brains behind the many 
social and goodwill activities at Camber
ley are BPO Barbara Herbert and local 
SSA secretary Jackie Tilt. Together they 
arrange at least one major social event 

every month, like the 'Mediaeval Nite' in 
the summer and a trip to the Palladium in 
the winter. 

On the sporting side, darts seem to hold 
pride of place and the branch team have 
swept the board in a series of challenge 
matches against local opposition. In the 
process they have also been raising 
money—for teams scoring below a certain 
total had to put a fixed amount in a charity 
box. 

The staff themselves have a lunch time 
dart league where a monthly cup is awar
ded. 

Having raised money with their arms, 
the dart players together with other 
branch staff put their feet to good use by 
going on a sponsored walk. 

Taking the 'longest route' from Guild
ford to Camberley, 17 of them completed 
the walk helping to raise £160. The money 
was used to buy the Hillside residents a 
table tennis table and equipment, and also 
throw a party for them with each receiving 
a present and a £1 voucher. 

But the gift the residents, aged 17 and 
upwards, most enjoy, according to war
den Graham Sanderson, is the friendship 
of the JS staff. He says: 'We hardly have 
anyone coming here and mixing socially 

continued > 

Left: The organizing brains behind 
Camberley's many social activities. Jackie 
Tilt, chief display assistant/SSA secretary 
(on the left) and Barbara Herbert, 
BPO/SSA treasurer. Below: Some of the 
walkers and darts players who helped to 
raise money for the Hillside home. 



> continued 

with the residents. They go out a lot, but 
Sainsbury's staff are the first people to 
come here and befriend them. 

'The residents now regard them as a 
part of the family and really look forward 
to their visits. And the table tennis table is 
something we've been after for a long 
time, so we were delighted to receive it.' 

Mr Sanderson looks forward to a con
tinuing relationship between Hillside and 
Camberley branch, something that seems 
assured from the words of branch man
ager, Bryn Page, who says: 'We've got a 
lovely crowd of people who are ever ready 
to participate or help.' 

Right: Camberley's gift of a table tennis 
table was just what the residents at Hillside 
wanted. Here they enjoy a game watched by 
Barbara and Jackie (seated either side of 
the table at the far end). 

A new focus on personnel responsibility 
'OUR NEW PERSONNEL and payroll 
system really does bring the branch man
ager fully into focus as the man re
sponsible for his staff.' 

That's the verdict of Jim Perry, per
sonnel manager (retail), who explains: 
'We've set up a central payroll office to 
deal directly with branches. This gives the 
branch manager direct access and enables 
him to make sure that his staff get paid 
correctly. 

'But the new system must be put in the 
overall context of broader aspects. It's a 
devolution of responsibility to the branch 
manager. We're putting the total per
sonnel responsibility for his staff on each 
manager. 

'Even if there's no branch personnel 
officer, there are no excuses for the job not 
getting done. 

'The idea behind the system was not 
mere to reduce costs. It was designed to 
bring staff and managers closer together, 
and the changes came from there. We've 
put staff and managers on a one-to-one 
basis.' 

So each member ofstaffhas received an 
employee record, which tells him what 
information the computer holds about 
him. 

'When you hold information about 
people on computer files, they ought to be 
able to know what the information is' Mr 
Perry says. 

But this also improves the accuracy of 
the information on the file. If anyone 
should know the correct details of 
someone's pay and personnel record, it's 
the person themselves, and staff are quick 
to correct errors. 

It's a simple matter to correct or update 
information. If, for example, someone's 
start and finish times change, the new 
times can simply be written below the old 
ones and the record is returned to Black-
friars. 

When the changes have been processed, 
the employee is sent a new up-to-date 
record. 

'Now there's no-one between the 
branch and head office' says Mr Perry. 
'That means that there's no blaming 
errors on someone else. 

Dorothy Paterson 
'It means a much speedier reaction to 

payment requirements and a more im
mediate response to changes. 

'The whole operation has required a 
large training programme, with members 
of the management team and BPOs taking" 
a series of courses held on a one-day basis'. 

John Pitt is the project team leader who 
was responsible for setting up the system 
on the computer, and he says 'The payroll 
and personnel files used to be separate, but 
we've brought them together in a common 
database. 

'It took a six-man team three months' 
hard slog once we'd designed the system, 
and it took six weekends' work to set it up. 

'It's greatly simplified all the updating 
systems, and it's vastly reduced the 
amount of paper needed for payroll ad
justments. 

'We're benefiting already. So many 
errors that had crept on to the personnel 
records are getting corrected now. There 
aren't so many queries now, because the 
new system is much more efficient than the 
old one. 

'The punchroom are doing a grand job, 
though we've presented them with all 
kinds of problems. For instance, during 
the implementation phase they had to 
update the entire payroll in one day. And 
they did.' 

The company payroll manager since 
June has been Dorothy Paterson. She was 
briefly branch personnel officer at West 
Wickham between her work as wages 
supervisor at Bromley area office and her 
present appointment. Her opinion of the 
new system—T think it's going first class.' 

We also heard... forty years' luncheon 
EVERYONE who completes 40 years' 
service with JS during 1977 will be invited, 
with their husbands and wives, to join the 
directors at a luncheon at Stamford 
House, in January next year. Similar 
arrangements will be made for staff who 
complete their 40 years' service in sub
sequent years. At the time of completion 
the occasion will still be marked in the 
normal way, including the personal gift. 

EILEEN FOWLER does it in the morn
ing and gets others to join in, but is there 
anybody willing and able to do it on a 
Monday evening in the Rennie House 

recreation room and lead others in staying 
slim or fighting flab? 

If you are a yoga or keep-fit enthusiast 
with the know-how to conduct a class in 
the recreation room at Rennie House, 
Blackfriars, on a Monday evening, Len 
Starling of the SSA office (ext: 6568) will 
be glad to hear from you. 

UNTAMED TOILETRIES need careful 
handling according to an item in a recent 
daily bulletin. 

'Wild lady and wild moon' it read 'must 
be removed . . . carefully boxed and held 
in warehouse . . . ' . 
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Such is the price of a household name... 
Eveaiig SUidird, Jan. 11/77 

3 $Mdsmmr 

'Funny, since when have Mother's Pride made fish fingers?'' 

Stan's third prize 
means drinks 
all round 
STAN BROWN is retiring this year, after 
42 years with JS. 'We're going to have a 
little retiring party when I go' he says, 'and 
that's why I thought I'd have a go at the 
Journal's wine competition.' And he did 
more than have a go—he won our third 
prize. 

Although Stan, who's now meat mana
ger at Surbiton branch, has spent most of 
his career at Kingston branch, he had a 
spell at Weybridge, which for 42 years was 
the only JS branch with an off-licence, and 
that was where he picked up much of his 
knowledge of wine. 

'I made it my business to know about 
wine, because we sold it' he explains. 

So his efforts and expertise will help 
him, and his friends at Surbiton, to cele
brate his retirement just a little better. 

Stan Brown 

JS gives generously to Jubilee fund 
IT'S SILVER JUBILEE YEAR and at JS 
it's got off to a good start with a central 
donation from the company of £50,000 to 
the Queen's Silver Jubilee Appeal. (The 
appeal, under the chairmanship of Prince 
Charles, is dedicated to giving young 
people greater opportunity and en
couragement to serve the communities 
they live in.) 

The donation is being made on behalf of 

the whole company and therefore takes 
care of any charitable appeals that might 
be made to individual locations over the 
coming year. 

A further donation of £5,000 is being 
made to a fund that will meet the cost of 
the London celebrations. For branches 
outside the London area the company has 
set up a JS Jubilee fund to give support to 
any deserving local festivity. 

WHEN THIS CARTOON appeared in 
the Evening Standard, Richard Gaunt, 
deputy public relations manager at JS, rang 
Jak the cartoonist and made him an offer 
for the original. Jak accepted the offer with 
one condition—JS had to get there before 
Mother's Pride! 

The original cartoon is now on display in 
the Stamford House staff restaurant. 

Miss JS is a sell-out! 
IF YOU ARE THINKING of going to 
the Miss JS finals at the West Centre Hotel 
on February 26 but haven't purchased 
your ticket yet—forget it! All 1,000 tickets 
have been sold for this annual occasion 
when SSA members and their guests 
gather to wine, dine and dance the night 
away. 

Nine contestants will be trying for the 
title of Miss JS 1977. There will also be a 
draw for a £400 holiday for two in 
Greece—a gift from Pontins. This has 
already raised over £1,800. 

JS Traders Club 
packs 'em in! 
STANDING ROOM ONLY at 
Sainsbury's Traders Club meeting on 
January 10. The big attraction, the three 
men on the speaker's platform— 
chairman John Sainsbury, departmental 
director of non-foods and marketing, 
Peter Davis, and director and general 
manager of SavaCentre Tim Grinnell. 
The theme of the meeting: 'Developments 
in food retailing'. 

Mr Davis was the first speaker of the 
evening. Drawing on his experience in key 
management jobs in other retailing com
panies he told his audience that to survive 
in today's trading conditions, retailers 
had to be ready to adopt a more aggressive 
and flexible marketing policy to enable 
them to respond quickly and effectively to 
local trading conditions. 

Mr Grinnell gave his listeners a compre
hensive run-down on what makes a hyper
market tick. One of the big differences 
between hypermarkets and other retail 
outlets he explained, is that a hypermarket 
is an almost self-contained unit needing 
the support of only a very small central 
management team. For instance, a hyper
market looks after its own ordering and 
warehousing and can take advantage of 
buying opportunities at a regional, rather 
than a central level. 

Chairman John Sainsbury led the dis
cussion that followed. In answer to a 
question about SavaCentre being in direct 
competition with existing JS stores he 
said: 'I would rather we took trade away 
from ourselves—than have someone else 
take it.' 

Sainsbury's Traders Club is open to 
most management grades within the cen
tral departments. Members meet about 
six times a year at Blackfriars. Speakers 
are normally invited from outside the 
company. 
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The skill of knowing which slip is showing! 

With just some of the millions of channel information slips are (from left) Joan Clark, Elaine Morris and Cathy Fernandes. 

MORE THAN THREE MILLION 
channel information slips for more than 
10,000 different commodities are the re
sponsibility of a three-lady team working 
in the basement of Stamford House— and 
they know exactly where each of those 
slips is. 

'I've counted them—there are 10,702 
commodities' supervisor Joan Clark ex
plains. Each of the slips bears the de
scription of the commodity, its number 
and the bar-code used by the Plessey 
machines for the branch operating sys
tem. 

It's the job of Joan and her staff, Cathy 
Fernandes and Elaine Morris, to make 
sure that each of the branches and freezer 
centres gets the right channel information 

slips at the right time. 
'When the branch ordering system star

ted five and half years ago we just had 
three big cabinets. When people who saw 
it at the start see it now they say they can't 
believe how it's grown' Joan says. 

But now the team have to search 
through a tidy but bemusing warren of 
racks and pigeon-holes to locate the slips, 
often as many as 4000 of them in a day, 
that they will despatch to the branches. 

At the beginning of December they 
came to their present, temporary, home 
from Tress House. 'We did all our own 
packing and unpacking' Joan says. 'And it 
took five lorry-loads to transport us. 

'We prefer this place to Tress House. 
It's lighter, it's warmer and people can see 

us as they go past. Now people know who 
we are and where we are'. 

In April they are scheduled to move into 
the basement of Rennie House. 

'People don't realise how much work 
we do' Joan says. 'Apart from the printer 
who actually makes the slips, we don't 
have any outside help. We do all our own 
work.' 

At times like Christmas that can be 
pretty hectic. The team type out the slips 
and use a Plessey labeller to produce the 
bar-codes to be read by the light-pen of the 
Plessey ordering machine. 

So three ladies, beavering away in the 
depths of Stamford House, play their vital 
role in the complex process of getting the 
goods on to the shelves. O 

Don't delay-send for yours today 
KEEP your copies of the JS Journal safe under plain covers 
by sending for a smart red and gold binder. The binder 
holds a year's issue of the Journal and you can get one from 
our office at Stamford House, Blackfriars. 

If you can collect, the price is £1.20. If you can't, add 
another 30p to cover postage and packaging. 
Send cheques, or postal orders, made payable to 
'J Sainsbury Ltd', to: JS Journal, Fifth Floor, Stamford 
House, Stamford Street, London SE1 9LL. 
(Please allow a few weeks for delivery) 

Number of binders required 
Name and address (block capitals please) 

Telephone: 
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First in a new series 
At regular intervals during the year the JS Journal will be asking 
different people (not necessarily with JS) to take a personal look 
at some aspect of the company in close-up. To get things off to a 
rousing start we asked photographer Brian Shuel to take his 
camera (and his notebook) down by the Thames riverside to 
record his idea of what goes on around the clock at a JS depot 

8 pm The security man is sus
picious: 'You mean you want to take 
photographs at this hour?' He makes 
a phone call while keeping his eye on 
me and eventually lets me sign in. 

I report to Keri Walters, senior 
operations planning clerk on the 
middle shift. Operations planning is 
where everything is coordinated; but I 
have arrived at a quiet time. The 
warehouses have completed their 
shift; transport has only a few 
stragglers to return; and the 
computer is not yet ready to spew 
forth its orders for tomorrow. 

'I'd be at Stamford Bridge now if I 
wasn't here' grumbled Keri. 'Still I 
suppose it's better than night shift—I 
hate nights. Can't sleep. The post
man, the school clock, the kids, 
Jehovah's Witnesses—they make so 
much noise.' 

8.30 pm I go with him to the 
perishables warehouse to clear up 
some argument about poultry allo
cations with shift supervisor Bill 
Leonard and his foreman George 
French. 

9 pm In the non-perishables 
warehouse (the NP to the initiated) all 
is quiet except for some unloading of 
supplies and a few men putting to
gether the cake orders. 

9.45 pm Mick Swindon, acting 
foreman, Barry Lawson, chargehand, 
and supervisor John Cross arrive to 
take over the night shift. 

The day begins 
10 pm The day begins. Ten in the 

evening may seem an odd time to 
begin but that's when the 'debits' 
arrive over the computer link from 
Blackfriars. And these are what really 
set the depot's 24-hour cycle going. 

Today things are a little late. 'You 
should see the panic when the thing 
breaks down altogether!' someone 
says. Ops clerks Ken Burgess and Bob 
Tobin work to get the debits ready. 

11 pm The NP warehouse is now 
the scene of great activity. The first 
loads are well under way. A sea of roll 
pallets has appeared in the last couple 
of hours. 

Midnight Back up to the office for 
a warm, where I find operations are 
now in the hands of Bill Evans. 

12.30 am Lunch. I don't often 
have lunch at this hour, so I lurk 
about for a while to get used to the 
idea. Hunger asserts itself and I 
collect some sausages and have my 
meal with the shunters. They are full 
of heart-rending stories. Percy Hazell 
tells me: 'I was at Blackfriars for ten 
years before I moved to Charlton. 
Shunting was really shunting in those 
days—we had to load five vans a night 
by hand.' 

1.30 am I decide to find out the 
mysteries of shunting. The phone 
rings and foreman Charlie Evans 
says: 'We're back in business.' Shunt
ing commences. A team of shunters 
pick up the loaded cars from the 
despatch bank, stopping for them to 
be weighed at the report centre, then 
park them and collect an empty car 
for loading. 

Faroe Islander 
3 am I visit the perishables ware

house to find the first loads are almost 
complete now and they are being 
carefully checked by the chargehand 
Ivor Skarhamar, who comes from the 
Faroe Islands. I've never met anyone 
from there before. 

3.45 am Ron Evans and his fore
man check their supplies. There will 
be another check at the end of loading 
for the second journeys. 

4 am Non-perishables are fin
ished and it's teatime. I chat to Bridget 
Christie and Teresa Broom. Bridget 
has done 11 years on nights. 

'It's much the best—I go home, do 
some housework, get the kids off to 
school, go to bed and wake up in time 
to see they don't get up to any mischief 
when they come home.' 

4.30 am The first driver is due in 
and I go to the report centre to record 
this important event. The first man in 
is George Sims, who is on the Hast
ings run. Others follow quickly— 
Gordon Roper bound for Folkes
tone, Clive Gumms for Langney. 
They sit down to fill in their log books 
and swop tales. The weather concerns 
them. It's been snowing heavily. One 
of them recalls another snowy night 
and 'Cody's convoy'. 

'Norwich had been cut off for 
about three days and old Cody de-

Char 
:sS !̂**«t*»i»«#:: *•:«* iti^i 

continued on page 14 > On the move in the NP warehouse. 
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Iton close-up 

The perishables warehouse supervisor sorts 
out a problem with the stewards. It's all go in the perishables warehouse. 
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Ron Evans and his foreman check supplies. 

The first drivers check in. Well ahead of the dawn, a JS lorry leaves the depot and a supplier arrives. 

Night manager Sam Goddard completes his reports. 

t> continued 

cided to organise and lead a relief 
convoy. Got through too. Hell of a 
lad, Cody!' 

5.30 am A JS lorry sets off and 
suppliers are let in. Inside the depot a 
new shift takes over. All the first loads 
are finished and they will work on 
second loads. 

6.15 am Night manager Sam 
Goddard is in his office. 'This is the 
time when I have to work, when the 
rest of them have finished. I have to 
gather all the bits of paper together, 
write my reports and see that all the 

proper people get them. I can't do it 
any earlier—just don't know what 
will happen during the night.' 

7 am Ops planning arrive. They 
ate under the command of Gordon 
Goodall. 

Bacon and eggs 
7.30 am I go to see what is hap

pening in the kitchens. Ray Sparks is 
preparing bacon and eggs, Queenie is 
making toast and there is much rush
ing about. Chef Eric Sieloff is calmly 
preparing lunch—enormous pots of 

soup, gravy, stew and chilli con carne. 
After breakfast I emerge to find Eric 
giving one of his recipes to store
keeper Midge Cohen. 

8.30 am On the counter in the 
canteen Winnie and Beverley are still 
dishing up breakfast. Winnie reveals 
that she is a fully trained warehouse-
person and had been the first (and so 
far only) woman at the depot to 
qualify. 'But I came back to the 
canteen in the end' she says. 

9.15 am I am in at the start of the 
daily operations meeting in the con
ference room. This is when all the 
problems are discussed. 
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On the early shift, ops planners—Dick Towers, Roy Sanimes and Gordon Goodall. Chef Eric SielofJswopsa recipe with Midge 
Cohen. 

Les Holdings gets to grips with his work in motor engineering. 

10 am It's the motor engineers' 
teabreak. Later I chat to Les Holding. 
'Been 50 years in this job' he says 
'before they even had diesel engines. 
Then I was a truck driver for 25 
years—in those days you had to be 
able to fix your own vehicle—if you 
couldn't you didn't get the job.' 

Noon I call on the depot manager 
George Abrahams. Outside his office 
Barbara and Marilyn welcome me. In 
George's office he explains to me how 
£4.5 million will be spent this year, 
meeting the daily delivery needs of the 
53 branches the Charlton depot 
serves. 

1.30 pm I go to eat Eric's delicious 
chilli con carne. (And realise it's my 
second lunch of the day!) 

2.30 pm I am urged to go and see 
Claire Bedding, the nursing sister. 
Claire spends as much time giving 
advice as she does dispensing 
medication. 

3.15 pm Time I took a look in the 
cold store. I want to find out what it's 
like to work in such low temperatures 
but it's so cold no-one wants to stop 
long enough to talk to me! 

4.15 pm Back in the perishables 
department there are some quality 
controllers at work. One of them, 

George Dutton, is extracting random 
samples for the labs and the sampling 
rooms. 

5.30 pm As I wander about, life 
goes on as usual; my day at the depot 
almost coming full circle. I decide to 
go home as nothing much is likely to 
happen in the next two hours that I 
haven't seen already. 

6 pm On the way out the security 
man asks me to sign out. My name is 
not on his list. 'Well that's because I 
came in yesterday.' He looks at me in 
dismay. O 

more pictures overleaf t> 
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[> continued 

George Dutton inspects perishables 

16 
Pam Pearce prepares a workstudy form. 



Bexhill helps lay it on the line 

The forecourt of JS's branch at Bexhill was put to good use over Christmas. A till roll was 
rolled out and shoppers were encouraged to place lOp on it to help towards a talking 
newspaper for local blind people. The project (pictured above with the mayor in attendance) 
was sponsored by the Bexhill Talking Newspaper Association and raised a mile of 
tenpences amounting to £110. 

Two carol concerts, to raise money for local charities, were also held on the forecourt. 

How the poor 
can feed 
the hungry 
FEELING POOR after Christmas? 
Here's a cheap dish for using up leftovers 
compiled by JS's home economics depart
ment. 

It's perfect for those days when the 
cupboard is bare, except for a couple of 
portions of vegetables and a few ounces of 
meat (probably left over from the night 
before when you cooked too much, or 
someone changed their mind just as you 
opened the can!). 

Any combination of meat and veget
ables may be used instead of those given in 
the recipe. 

Meanies morsels 
For two servings : 
2 tablespoons vegetable oil 
6Soz diced meat 
2oz mushrooms—sliced 
1 onion—chopped 
i green pepper—blanched and sliced 
\oz margarine 
loz plain flour 
\ pint milk 
salt and pepper 
1 tablespoon chopped parsley— 
optional 
2oz grated cheddar cheese (or similar) 
1-2 tomatoes 

1 Heat oil, fry meat, mushrooms, onion 
and pepper for approximately 14 minutes. 
2 Make sauce—melt margarine, add 
flour and cook for a few minutes. Remove 
from heat, gradually add milk. Bring to 
the boil and thicken. Add seasoning and 
parsley if used. 
3 Spoon meat and vegetable mixture 
into fireproof dish, cover with white sauce, 
sprinkle over cheese. 
4 Grill until lightly browned. Add sliced 
tomatoes and grill for a further few minu
tes. 
5 Serve with saute potatoes—using up 
any leftover boiled potatoes. 

If you want to read all about it... 

THERE ARE EIGHT MILLION stories 
(at least) waiting to be told about life and 
times at JS—and we (the JS Journal 
reporting team) want to be able to give you 
(our readers) news of all of them. But we 
can't do it without your help. 

We need you to let us know what's 
happening in your store, depot or office 
while it's news. Or better still before it 
happens so we have plenty of time to 
decide if a picture would indeed be worth a 
thousand words. 

Keep us in touch with the sort of things 
you would like to read about in the JS 
Journal. Help us to be up-to-date when 
reporting on new company procedures 
and systems, and let us know of any 
improvements (if they are newsworthy) 
made to existing ones by enterprising 
staff. 

Like all publications we can't promise 
to use a story but we will do our best. In 
this respect the JS Journal is no different 
from a national newspaper—a story that 
makes front page headlines in the morning 
may be down to a couple of pars on the 
inside by lunchtime. 

To help jog your memory and give you 
some idea of the JS Journal production 
schedule, we will in future be publishing 
the copy date for the following issue. This 
doesn't mean we aren't interested in any
thing that happens after that date, it just 
means the item will have to be held over 
until the next month. 

The magic date to remember if you want 
to read about yourself, your workmates, 
your branch, depot or office in the February 
issue is Thursday, January 27. 
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Your letters 
Letters are welcome and should be 
addressed to the editor. Don't forget 
you can use the Journal's 
ring-in service on 01-921 6221 

Token of esteem? 

From: J Shaw, chief clerk, East Ham 
We are told in the branches that we must 
cut costs to improve the profitability of the 
company, may I ask why those in charge at 
HQ are not told the same? 

With the ever falling value of money we 
bring out a new JS gift token, but not of 
higher value, that is too obvious, so we 
discontinue the £1 gift token and replace it 
with 50p ones. 

Thus doubling the cost of printing; 
doubling the cost of registered post to the 
branches; doubling the time checking 
them on receipt at the branches; doubling 
the time checking them when they are 
cashed in at the branch; and presumably 
doubling the time checking them when 
they arrive back at HQ. 

Firms buying them for Xmas gifts do 
not like them and by the comments of the 
ordinary customer, they don't either. 

Mike Conolly, manager, advertising dept, 
replies: 
The change to a single 50p unit, as opposed 
to the former 4 x 25p system, was under
taken for two reasons. Firstly, a number of 
branches had complained that the 25p units 
were too fiddly and that a single unit 
voucher was preferable. Secondly, the 50p 
unit is valuable to our customer relations 
department who use it as a goodwill gesture 
to help in dealing with minor complaints. 

Having given the background to the 
change, I think we must acknowledge that 
in solving a small problem, we have 
created a larger one, and that many of the 
points raised by Mr Shaw are valid. 
Feedback from branches and from cus
tomers had already shown that a re
appraisal was necessary, and this is al
ready under way, including a survey of 
what our competitors and other retail 
companies provide in the way of vouchers. 
I believe that we shall see a larger unit 
available to branches in the New Year. 

I should perhaps point out though, that 
the new vouchers do not appear to have 
affected sales, which are running well 
ahead of last year. 

Time to say. 

From: B G Hill, Colchester 
At nearly 601 am past the age where I am 
seeking recognition. I therefore think it is 
now timely for me to write this letter to the 
Journal. 

During the war years like many others I 
received some form of Christmas message 
from the company. Today this continues 
in the form of the Christmas gift to staff. 

Shop staff have never had what is 
termed as 'perks' and they probably feel 
that they have earned it. 

However I think it is about time some
one got up and said 'thanks' to the 
directors and wished them a happy new 
year and many more to come. 

Friendly circle 

From: P Harris, deputy manager, 
Orpington 
When a customer-turnstile was installed 
at our branch it met with extremely strong 
adverse customer reaction—letters in the 
local press, customers waving their arms, 
sort of thing. That was in October last 
year, now, after a very intensive courtesy 
campaign, we receive letters like this one 
(they average one a fortnight) from cus
tomers. 

So if other branches are having a turn
stile installed take heart and have pati
ence. Like the turnstile 'customer re
action' will turn a full circle if. . . your 
reaction is friendly. 

From: Mrs P Christie, customer at 
Orpington 
I shop regularly in your store and come in 
either with my baby son, or grown-up son 
(22 years old) who is in a wheelchair. 

I should like to say what a cheering 
man, the man who is always at the en
trance is. He is always smiling, courteous 
and so helpful; in fact he goes out of his 
way to assist and even says 'thank you 
very much' when I return the trolley. 

This man's courtesy is so wonderful and 
rare in this day and age that I felt I had to 
let you know, nothing is ever too much 
trouble for him and his assistance is given 
freely not having to ask for it. 

I'm sure many other people must have 
noticed his smiling courtesy. 

Good Kings Wenceslas 
From: Mike Crouch, productivity man
ager, Ealing area office 
On Friday morning December 17, I was 
bound for Blackpole, Worcester, but the 
weather had different ideas. The snow lay 
five inches deep on the A34 near Abing
don and when my car hit a patch of ice and 
spun off the road into a ditch, I thought 
my journey had come to an end. Right 
behind me, however, was a JS lorry which 
I hailed, waving my identity card in the air. 

The driver (with a big grin still on his 
face, for he had watched my unsuccessful 
efforts to control my skid) said he was 
going to Oxford and I was welcome to a 
lift. 

We covered the next five miles in \\ 
hours and watched three JS vans sliding 

and skidding as they negotiated the hill 
into Oxford. Their skill, patience and 
efforts to get the goods to the branches 
was a credit to the men of our transport 
fleet. 

When the snow had melted, armed with 
shovels, sacks and rope, two JS drivers 
helped me to get my completely un
damaged car back on the road again. They 
sped off to Basingstoke in a cloud of spray 
and slush towards the setting sun and I 
didn't even get their names. 

Please extend my thanks via the JS 
Journal. 

Busy doing something! 

From: H K Stevens, JS veteran 
Many thanks to Mr Spellor for his advice 
on how to retire at 60 and still go on 
working! (Christmasissue). 

I was very grateful for the opportunity 
to retire at 60 after 44 years at JS and I 
don't propose to start all over again. 

On the other hand I am kept very busy 
doing the things I have always wanted 
more time to do, and some of my hobbies 
are actually lucrative! 

So if I gave the impression that I am 
having a hard time I am sorry. 

I should like to take this opportunity of 
thanking Mr J D and the board of direc
tors for the recent increase in JS pensions, 
which I am sure was greatly appreciated 
by all veterans. 

A happy and prosperous new year to JS. 

Praise indeed 

From: J V Brundenell, customer, Bishop's 
Stortford branch 
I image your company gets a few letters 
from customers complaining about 
Sainsbury's in one way or another. 

However, this is not one of those. 
Yesterday, I came late into the store to do 
a very large amount of shopping and 
eventually arrived at the checkout at 
about 5.40pm. To my horror having put 
all my shopping through the checkout I 
found that I had left my cheque book at 
home. The girl on the desk was more than 
sympathetic—which she need not have 
been at that hour. 

She summoned the assistant manager 
who did not seem in the slightest bit 
surprised that I could have been so stupid 
and he agreed to wait while I drove back to 
Stansted to fetch the offending cheque 
book. The weather was very bad and it 
was 6.05pm by the time I returned. Not 
only did he accept my cheque with great 
charm but then, in spite of what can only 

continued > 

18 



!> continued 
be described as typhoon conditions 
helped me with the shopping into the car. 
May I thank him and the checkout girl 
very much for their kind understanding. 

Telex-op lament 

From: Vera Bragg, telex operator, Basing
stoke depot 
I read with interest your article in the 
Christmas issue about the company's fac
simile transmission system. As no-one 
asked for the Basingstoke operators' com
ments, I'm taking the liberty of sending 
you this rhyme, which can be sung to the 
tune of'The Lincolnshire poacher'. 

Oh! I'm a jolly telex-op, and I work for 
Sainsbury 
I was happy with my lot, then they 
installed a facsimile. 
Now the flaming thing, it drives me mad, 
it's always going wrong. 
Oh! I hate the thing, how I hate the thing, 
It '11 be the end of me. 

When I first came, there were two of us, 
Marilyn was her name, 
Now she's left and I'm on my own, but 
work piles up the same. 
They expect me to do the work of two and 
me only grade C'! 
Oh! it's a sin, pass me the gin, 
I think I'll go insane. 

Vivien's on the crest 
of the microwaves 
VIVIEN EHMLER, a home economics 
student at Surrey University currently 
doing her industrial training at JS, has been 
awarded a £500 scholarship by the Philips 
Major Appliances Division 

Vivien, who is attached to the public 
relations department at Blackfriars, plans 
to spend the money in a project seeking to 
determine the future of the domestic 
microwave market. 

The study will be based on the market in 
the USA, which she will be visiting in April 
next year. 

Vivien Ehmler 

Arthur's garden cups the lot! 

THE GLC TENANT with the best kept 
garden—that's Arthur Lantsbury of JS's 
branch trading department. For the third 
time (previously having won it in 1970 and 
1973) he has been awarded the GLC 
Gardening Challenge Cup for a garden 
that can boast 6347 plants, including 
such hardy annuals as chrysanthemums, 
begonias, fuchsias and dahlias. 

As far as JS goes Mr Lantsbury is a 
hardy perennial, for only last year he was 
presented with a gold watch for complet
ing 25 years' service with the company. 

He has been a dedicated member of the 
green-fingered gentry for over 40 years. 
'There's no better way to relax than 
working in one's garden' he says. To this 
end he spends about three hours daily 
working on his garden during the summer, 
whilst in the winter he attends to it usually 
at weekends. 

He says: 'Naturally, summer is when 
the garden is most productive and, there
fore, looks its best. In winter it's very 

Arthur Lantsbury 
much a question of keeping it tidy and 
caring for the lawn.' 

How did he manage during last 
summer's drought ? 'I used the washing up 
and bath water' he says, 'I made a wide 
hose pipe out of bicycle tubes and at
tached it to the waste pipe.' Neighbours 
who looked over his wall and wondered 
how the 'other man's grass was greener' 
can rest assured—it was quite legal. 

Mr Lantsbury's garden, like those of 
many a stately home, has its fair share of 
visitors. He says: 'A lot of people includ
ing passers by, come round to have a look 
at my garden. It makes me very happy to 
know that I am able to bring people 
pleasure in this way. Visitors also ask me 
for advice which I pass on, together with 
plants and flowers to encourage them.' 

Having won the gardening prize, he is 
now looking for new fields to plough! 

'I'm hoping to grow some prize chry
santhemums for showing' he says—'that's 
my challenge for 1977.' 
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People pages 

Appointments 

R Harwood, formerly manager of Hove, 
has been appointed manager of Maid
stone. 

D Hinton, formerly manager of Bog-
nor, has been appointed manager of 
Hove. 

A Borrage, formerly deputy manager of 
Worthing, has been appointed manager of 
Bognor. 

M Hemens, formerly manager of Dud
ley, has been appointed manager of 
Leamington. 

D Holliday, formerly deputy manager 
of Wolverhampton, has been appointed 
manager of Dudley. 

Long service 

Eric Kay, assistant area meat specialist, 
Woking, completed 40 years' service with 
JS in October. 

He commenced work at Guildford and 
following various reliefs moved to Trinity 
Street, Coventry. After six years' military 
service he rejoined JS at Coventry branch. 
Prior to his present appointment he work-

A well-earned 
chance to lie in 

AFTER A CAREER AT JS spanning 44 
years, Frank Thompson, reserve manager 
at Welwyn Garden City, retired on De
cember 23. 

He joined the company in 1932 after 
answering the now famous JS advertise
ment asking for 'tall, well educated 
youths'. Says Mr Thompson: 'That was 
JS's standard requirement in those days.' 

After starting work at North Finchley, 
in 1935 he moved to Whetstone, where he 
worked on the cooked meat counter. 

'Whilst I was there, director Peter Snow 
started his career with JS at the branch. I 
showed him how to carve a ham.' 

Following military service in the Far 
East, Mr Thompson returned to JS in 
1946 as assistant manager at High Barnet. 
His first job as manager was at Cock-
fosters where he was for 18 months before 
moving as manager to Crouch End. He 
was transferred to Welwyn Garden City in 
1972 from Potters Bar which he closed. 

'Life in service branches was pretty 
hectic' he says. 'You had no departmental 
managers and everything was up to you.' 

In retirement Mr Thompson hopes to 

ed on relief duties at Guildford. 
Sid Ginger, senior leading tradesman 

at Hemel Hempstead, celebrated 40 years' 
service with JS in January. 

Mr Ginger started as a roundsman. He 
trained at St Albans and moved to Berk-
hamsted when it opened in 1937. Mr 
Ginger returned to Berkhamsted after 
his war service. When the branch closed in 
1970 he transferred to Hemel Hempstead. 

Jack Miles, warehouse manager at 
Horsham branch, celebrated 40 years' 
service with JS in January. 

Mr Miles started with JS as egg boy at 
218 Sutton. After war service in the Mid
dle East and Italy, he returned to the 
branch in 1946. He was later appointed 
assistant manager at 189 Kensington and 
after working at numerous branches in the 
South London area became branch man
ager at 87 Balham. He also worked at 
Chichester and was at one time manager 
of the decimal training store at Croydon. 
He opened Dorking new store before his 
present position at Horsham. 

Albert Wopshott, manager of Walton 
freezer centre, celebrates 40 years' service 
with the company in January. 

Starting work as egg boy at 57B King
ston, he left for war service with the RAF. 
On his return, he worked at several bran
ches, including 97 Kingston and New 
Maiden. In 1962 he was appointed man-

move near his married son and married 
daughter who live in Cambridge. 'They've 
recently given me two grandchildren in 
one week' he says delightedly. 

'I'll miss the activity, the long day, and 
having to get up at the same time every 
morning—now I'll just turn over!' 

ager at Esher, then followed managerial 
positions at North End Road, Fulham 
and 13/15 Stamford St, Blackfriars. When 
Blackfriars was closed in 1972 he worked 
in various branches as warehouse man
ager, and opened Teddington and Walton 
freezer centres. 

Derek Hinton, manager at Hove, cele
brated 25 years' service with the company 
in January. 

Since Mr Hinton started as a junior 
salesman at Hove, he has worked at every 
JS service shop in Brighton, Hove and 
Portslade, with relief work at numerous 
other branches in the South East. He was 
promoted to an assistant manager in 1962. 
More promotion—to deputy manager— 
came with the opening of Churchill 
Square Brighton in 1969. 

In 1972 Mr Hinton was appointed 
manager at Bognor Regis. He moved to 
Hove a few days before Christmas 1976. 

Laurie Turney, provisions manager at 
Colchester, celebrated 25 years' service 
with the company in January. 

Mr Turney joined JS straight from 
school. His first job was at Kingston. He 
also worked at Hook and later moved to 
Colchester. In 1969, when the old manual 
shop closed and a new supermarket 
opened in Colchester, Mr Turney was 
promoted to an assistant manager and 
transferred to the new store. 

Retirements 

Margaret Jackson retired as district cleri
cal supervisor at Woking area office on 
October 9 after 41 years with JS. 

She joined the firm in 1935 as a clerk at 
Woking, being appointed first clerk in 
1939. She spent some time at Byfleet and 
carried out many reliefs at branches in the 
Woking area. 

Her first supervisory position was as 
branch auditor. She was appointed cleri
cal supervisor in 1974. 

Martha Coleman, clerk at Islington, 
retired on October 15 after 27 years with 
JS. 

She started her JS career in 1949 at 
Paddington manual store, moving to the 
self-service shop when that opened. She 
also worked at Kilburn, Paddington, Is
lington and the security office at Black
friars. 

Alice Mayhew, housekeeper at Cam
bridge, retired on December 24 after 14 
years with JS. 

She joined JS in 1962 as domestic 
assistant at Cambridge, becoming house
keeper in 1966. 

Alma Clark, daily cook manageress at 
Chesham, retired on December 18 after 15 
years with JS. 

After training at Watford High Street 
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she went to Amersham where she re
mained until 1970. Service at Watford and 
Paddington followed before she took up 
her last appointment in 1972. 

The following employees have also 
retired. Length of service is shown in 
brackets: 
Feliks Antczak (10 years) 
Mrs May Dennison (8 years) 
James Nicholson (7 years) 
Mrs May Dolman (3 years) 

Obituary 

Charlie Cozens died on November 30. He 
was in charge of business information in 
the market research department at head 
office. 

Mr Cozens began his career with JS in 
the wages and bonus office. He had been 
with the company nearly 20 years. 

He was aged 48 and leaves a wife and 
three children. 

Cliff knows all the 
answers in advance 

Cliff Meggs 

HERE'S THE MAN who thought up the 
numbers game we published in our 
Christmas issue. Cliff, who is a computer 
operator at Blackfriars, starts with a box 
full of numbers and takes it from there. 

Below—the answer to his Christmas 
teaser. 
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Cowley's lovely lively lady! 

'I 'D LIKE TO OPEN A TEA-SHOP in 
the country somewhere, but I can't see 
myself doing it—I'm a bit too boisterous.' 

That's Elaine Davies talking, but if her 
cheery personality might be too lively for a 
tea-shop owner it certainly won her the 
title of Miss JS Western at a dance held by 
Ealing area at Tiffany's, Dunstable on 
December 13. 

And that was despite being very ner
vous on the night. 'I was so scared my 
knees were knocking together—really!' 
she said. 

Elaine Davies 

Elaine, 23, is Oxford born and bred, as 
her accent confirms, and she's the catering 
manageress at Cowley branch, near the 
vast motor works that sprawl on the 
south-east edge of the old town. 

She's been at the branch just over a year 
and despite being a professional cook 
she's a keen amateur, too. 'I'd rather do 
the cooking than let someone else do it'. 

And what kind of food does she like to 
cook? 'Spicy food, goulash, that kind of 
thing.' So watch out—Elaine's cooking is 
hot stuff! 
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A HEADLESS WOMAN, strange misty 
figures, a murderous-looking ghost carry
ing a razor and the head of a woman— 
these were some of the ghastly super
natural creatures reported to inhabit a 
building on the corner of Stamford Street 
and Blackfriars Road. 

In the 1820s they and other phantoms, 
together with reports of loaves and pies 
being snatched from barrows by invisible 
hands, led to the spot being nicknamed 
Skeleton Corner. 

For years sightseers came from miles 
around to stand at the corner, and the 
pamphlet reproduced here shows how the 
spectral stories proliferated. 

Eventually, in 1878, the building was 
demolished to be replaced by a bank, and 
it was over the bank, in Bank Chambers, 
that JS's office manager's department was 
housed until last summer. 

Office manager Dick Hill comments: 
'Any similarity between the characters 
described in the pamphlet and my depart
ment is coincidental!' 

The full story of Skeleton Corner, and 
of many other supernatural happenings, 
can be found in the book 'Ghosts—the 
illustrated history' by Peter Haining, pub
lished by Sidgwick and Jackson at £3.75. 

4 Jesus supersaves' 
'MORAL DECADENCE is the main 
cause of Britain's national breakdown' 
wrote the Rev Ackworth, vicar of Chob-
ham, in his parish magazine. 

'Where there is greed and idleness the 
economy must go for six and neither the 
bankers nor trade unions can stop it', he 
went on, verbally whipping his flock into 
the right fighting spirit for 1977. 

'An economic collapse must follow a 
moral collapse, which must follow a spiri
tual collapse. God is the source of all that 
is good and not Sainsbury's . . . ' 

The light at the end of the tunnel 
BOB B E N N E T T , operations technician in the dp department, says: 'I saw this 
puzzle and it just caught my fancy.' 

The idea is to reverse the position of the two trucks, A and B, finishing with 
the engine back on the siding. There's one rule—only the engine can go through 
the tunnel. Happy trucking! 

It may be a bit of an old chestnut, but it made us scratch our heads. 

Bob Bennett 



Southend-where the stunners sizzle! 

HAS SOUTHEND BRANCH got the 
loveliest lovelies? 

Manager Barrie Jones thinks so, and 
when a local paper featured 19-year-old 
cashier Shirley Belton on its front page he 
wrote to us. 

'Shirley is only one of the goodies here in 
Southend' he wrote. 'There are plenty 
more.' 

We checked his story, and he was right. 
As well as Shirley (left in the picture) we 
found cashier Helen Lynam, 20, (middle) 
and customer service assistant Janine 
McGill, 24, (right) to make up a trim trio. 

Caught short! 

COMPLAINING IN RHYME about a 
tin of JS prunes not only got an Ilkeston 
housewife two 50p JS gift tokens but it 
also got her a four minute spot on her local 
radio station. 

Lorraine Negus opened a 15oz tin of 
prunes expecting to find about 30 inside. 
She found only four and wrote a poetic 
letter of complaint to JS. 

Radio Derby picked up the story and 
Lorraine and her poem went on the air. 'I 
didn't expect anything from Sainsbury's 
just a letter. But I got two 50p gift tokens 
as well as a nice letter from the de
partmental director' she said. 

The poem that caught everyone's fancy 
is below. 
Please can you tell me what you have done 
To my fifteen ounce tin of Sainsbury's 
prunes? 
I opened the tin and the syrup looked thin 
I know the cost of living is going sky high 
But only four prunes, my, oh my! 
I shop at your Arnold Sainsbury 's store 
And I keep going back for more and more 
But please Mr Director sir, 
If I go again, will the syrup be thin 
And my prunes only four to the tin ? 

Over the past months the JS Journal has 
brought you glimpses of the fascinating 
history of JS, courtesy of Honor Godfrey, 
the company archivist. Starting in this 
issue, Honor is going to have a regular 
spot in the Journal. 

"From now on I will be bringing you news about exhibitions; 
appeals for information; and mystery photographs. And, from time 
to time, pictures of latest acquisitions and extracts from re
miniscences of JS people past and present. I would greatly welcome 
news, views, or questions about JS history: please write to me in the 
public relations department at Blackfriars or phone 01-921 6634. 

News of the JS archives has spread beyond the bounds of the firm 
and I am loaning an increasing amount of material to outside bodies. 
Preston Manor, Brighton, is holding an exhibition entitled 'Child
ren and Food' from January 15 to April 17, 1977. Sainsbury's have 
lent the model of the counter service branch at Peckham complete 
with miniature pies and cheeses, potted palms and weighing scales. 
Also on display will be series of JS tea advertising cards c. 1910 and 
grocery lines aimed directly at children—party biscuits and jelly 
bears. Other exhibits will include the history of 'Sunny Jim' and 
Force, and part of the Cow & Gate collection of infant feeding 
vessels. 

I am interested in collecting material about the Blackfriars 
kitchens in preparation for an exhibition in the staff restaurant at 
Blackfriars. Would anyone who worked in the kitchens and who has 
any reminiscences, photographs, objects etc. please contact me." 

Honor Godfrey 
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Wine competition-who's won the booze 
WE RAISE OUR GLASSES to everyone 
who entered our 1976 wine competition. 
The questions were not easy, with a couple 
of trick ones slipped in for good measure, 
and the tiebreaker was a difficult one to 
work out. 

But work it out you did. Our top three 
prize winners, who also had all-correct 
entries, came so close we suspected 
industrial espionage at first! 

Five of the entries had only one mistake 
and these people will be receiving a bottle 
or two to console them. 

Our thanks to Stan Meekcoms in the 
off-licence buying department for 
compiling the quiz, and to the whole 
department for raiding their 'cellar', 
making it possible for us to be more 
generous with our consolation prizes than 
we had budgeted for. 

Keep those drinking caps on— 
remember there's less than 365 days to the 
next JS Journal wine competition! Derek Bassett 

How did you do? (The answers are in bold.) 

1 What is Bordeaux mixture? 
a A blend of clarets 
b A cough-mixture for an ailing vigneron 
c A fungicidal solution 

2 Which of the following are 'first 
growths' or 'grands crus classes', as 
defined in the official classification 
of Bordeaux wines ? 
a Chateau Mouton Rothschild 
b Chateau La Mission Haut Brion 
c Chateau Latour 
d Chateau Mouton Baron Philippe 
e Chateau Haut Brion 

3 With what alcoholic drink do you 
associate the following? 
a Duke of Clarence: Madeira/Malmsey 
b Napoleon: Brandy/Cognac 
c Orson Welles: Sherry/Double Century 
d The Wurzels: Cider/Scrumpy 

4 Grappa is 
a An Italian spirit? 
b A grape variety? 
c A stomach complaint? 

5 In which wine producing countries 
are the following areas? 
a Alsace: France 
b Penedes: Spain 
c Franconia: Germany 
d Little Karoo: South Africa 
e Piedmont: Italy 

7 Which of the following grape 
varieties is not in common use in 
Bordeaux? 
a Cabernet Sauvignon 
b Semillon 
c Chardonnay 
d Merlot 
e Pinot Noir 

8 With which wine and spirit 
producing areas or countries do you 
associate the following terms? 
a Remuage: Champagne 
b Feints: Whisky/Scotland 
c Spatlese: Germany /Austria 
d Quinta: Portugal 
e Consejo Regulador: Sherry/Spain 

WINNER DEREK BASSETT, a driver 
at Buntingford depot, explained how he 
won the first prize. 'We had a few of our 
friends round and we tried answering the 
questions. Later on I just looked up the 
answers we couldn't get.' 

But the competition was decided on the 
tiebreaker—guessing how many pints of 
beer JS would sell in 12 weeks up to 
Christmas. 'I sat down with a calculator 
and multiplied the number of branches 
with off-licences by what I guessed was the 
average amount of beer they'd sell, and 
then multiplied that by 12 then I added 13 
for luck.' 

Derek's guess was just one per cent out! 
'I do drink wine, but I don't think of 

myself as an expert. Lager's my drink, 
really'—a modest summary from the man 
who's proved himself JS's most 
knowledgeable amateur wine buff. 

6 Which is the odd man out? 
a Cognac 
b Armagnac 
c Marc 
d Calvados 

9 Are the following statements true or 
false? 
a Proof spirit was originally based on 

dynamite: False 
b Italy produces more wine than 

France: True 
c Champagne is produced mainly 

from black grapes: True 
d Date for the release of Beaujolais 

Nouveau is November 12: False 

10 Solve the following anagrams of 
common terms connected with 
wines, beers or spirits: 
a Balmy Treadle: Malted Barley 
b Team as inputs: Asti Spumante 
c Shout Doreen C: Cotes du Rhone 

The number of pints of beer, lager and 
stout delivered to JS stores during the 12 
weeks ended August 21 was 6,877,280 
pints. 

Frada Toms 

'I'VE HAD PLENTY of offers to help 
dispose of the prize' says Frada Toms, 
who won second prize. 

Frada, secretary to departmental 
director Henry Galazka, adds 'I don't 
know very much about wine, but I'm very 
good at looking things up. I'm more of a 
gin and tonic drinker. 

'I'm having a party in a couple of 
months time. The prize should come in 
handy then.' 

STAN BROWN, meat manager at 
Surbiton, won our third prize. He was 
absolutely determined to get a prize in our 
competition. Find out why on page ten. 
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First in a new series 
At regular intervals during the year the JS Journal will be asking 
different people (not necessarily with JS) to take a personal look 
at some aspect of the company in close-up. To get things off to a 
rousing start we asked photographer Brian Shuel to take his 
camera (and his notebook) down by the Thames riverside to 
record his idea of what goes on around the clock at a JS depot 

8 pm The security man is sus
picious: 'You mean you want to take 
photographs at this hour?' He makes 
a phone call while keeping his eye on 
me and eventually lets me sign in. 

I report to Keri Walters, senior 
operations planning clerk on the 
middle shift. Operations planning is 
where everything is coordinated; but I 
have arrived at a quiet time. The 
warehouses have completed their 
shift; transport has only a few 
stragglers to return; and the 
computer is not yet ready to spew 
forth its orders for tomorrow. 

'I'd be at Stamford Bridge now if I 
wasn't here' grumbled Keri. 'Still I 
suppose it's better than night shift—I 
hate nights. Can't sleep. The post
man, the school clock, the kids, 
Jehovah's Witnesses—they make so 
much noise.'' 

8.30 pm I go with him to the 
perishables warehouse to clear up 
some argument about poultry allo
cations with shift supervisor Bill 
Leonard and his foreman George 
French. 

9 pm In the non-perishables 
warehouse (the NP to the initiated) all 
is quiet except for some unloading of 
supplies and a few men putting to
gether the cake orders. 

9.45 pm Mick Swindon, acting 
foreman, Barry Lawson, chargehand, 
and supervisor John Cross arrive to 
take over the night shift. 

The day begins 
10 pm The day begins. Ten in the 

evening may seem an odd time to 
begin but that's when the 'debits' 
arrive over the computer link from 
Blackfriars. And these are what really 
set the depot's 24-hour cycle going. 

Today things are a little late. 'You 
should see the panic when the thing 
breaks down altogether!' someone 
says. Ops clerks Ken Burgess and Bob 
Tobin work to get the debits ready. 

11pm The NP warehouse is now 
the scene of great activity. The first 
loads are well under way. A sea of roll 
pallets has appeared in the last couple 
of hours. 

Midnight Back up to the office for 
a warm, where I find operations are 
now in the hands of Bill Evans. 

12.30 am Lunch. I don't often 
have lunch at this hour, so I lurk 
about for a while to get used to the 
idea. Hunger asserts itself and I 
collect some sausages and have my 
meal with the shunters. They are full 
of heart-rending stories. Percy Hazell 
tells me: T was at Blackfriars for ten 
years before I moved to Charlton. 
Shunting was really shunting in those 
days—we had to load five vans a night 
by hand.' 

1.30 am I decide to find out the 
mysteries of shunting. The phone 
rings and foreman Charlie Evans 
says: 'We're back in business.' Shunt
ing commences. A team of shunters 
pick up the loaded cars from the 
despatch bank, stopping for them to 
be weighed at the report centre, then 
park them and collect an empty car 
for loading. 

Faroe Islander 
3 am I visit the perishables ware

house to find the first loads are almost 
complete now and they are being 
carefully checked by the chargehand 
Ivor Skarhamar, who comes from the 
Faroe Islands. I've never met anyone 
from there before. 

3.45 am Ron Evans and his fore
man check their supplies. There will 
be another check at the end of loading 
for the second journeys. 

4 am Non-perishables are fin
ished and it's teatime. I chat to Bridget 
Christie and Teresa Broom. Bridget 
has done 11 years on nights. 

'It's much the best—I go home, do 
some housework, get the kids off to 
school, go to bed and wake up in time 
to see they don't get up to any mischief 
when they come home.' 

4.30 am The first driver is due in 
and I go to the report centre to record 
this important event. The first man in 
is George Sims, who is on the Hast
ings run. Others follow quickly— 
Gordon Roper bound for Folkes
tone, Clive Gumms for Langney. 
They sit down to fill in their log books 
and swop tales. The weather concerns 
them. It's been snowing heavily. One 
of them recalls another snowy night 
and 'Cody's convoy'. 

'Norwich had been cut off for 
about three days and old Cody de-

Charlton close-up 

In the perishables warehouse—Bill 
Leonard and Keri Walters. 

The first loads are ready in the NP ware
house. 

The computer room—Mick Swinden, Ken 
Burgess and Bob Tobin. 

Just after midnight and it's time for lunch-
Teresa Broom dishes out the pud. 

NP warehouse—the shift await their 
orders. 

Shunters await instructions. 

continued on page 14 !> On the move in the NP warehouse. 
The perishables warehouse supervisor sorts 
out a problem with the stewards. It's all go in the perishables warehouse. 
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