
J.S 
journal 

Vol. 2 September 1949 No. 4 



*J.S. JOURNAL 
The Magazine of the House of Sainsbury 

Vol. 2 September 1949 No. 4 

Working Hours and Shopping Hours 
It needed courage m these difficult 

days to make the decision to close our 
shops at 4 p.m. on Saturdays and there
by reduce the trading week by 1 i hours. 
Behind the change was a sincere endea
vour to improve the working conditions 
of the staff and to make them more 
comparable with those in other occu
pations. 

Under the previous conditions of work 
for branch staff, up to 48 hours could 
be worked in a week before overtime 
payments became due. Now the working 
week is 45 hours, a figure commonly 
adopted in manufacturing industries. 
For a generation, shop-workers have 
accepted a longer working week than 
factory staff, partly because conditions 
in a shop are often pleasanter and 
partly because work is often more per
manent. Now the differential in work
ing hours has gone. 

It is true that factory workers com
monly get a 5-day-week but this, of 
course, involves 9 hours work every day, 
in many instances with a 7.30 start 
every morning. On the face of it, a free 
Saturday seems a tremendous advan
tage to factory staff, but it must be seen 
by all who think carefully that a free 
Saturday would lose most of its value if 
everybody had it : by 'everybody' we 
mean not only shop assistants but also 
transport staff, theatre and cinema 
staff and those working in the public 
utilities. In the food trade we are 
giving a vital service to the public and, 
like the men driving the trains and 
manning the power stations, we have 
got to accept Saturday service as part 
of our responsibility to the community. 

There are strong compensations in 

the new J.S. hours of work. A half-day 
mid-week with every chance of playing 
tennis, golf, cricket or football (how 
different from the crowded courts and 
pitches on Saturdays !) and a finishing 
time on Saturday which leaves a really 
long evening free, represent a sound 
alternative to the five-day-week. 

So far we have looked at the matter 
entirely from the point of view of the 
staff. What of the other parties con
cerned—the firm and the shopping 
public ? Some members of the public 
will undoubtedly resent this further 
curtailment of the shopping week ; for 
a few there may be genuine hardship. 
The aim of J.S. must clearly be to give 
the same amount of service in the more 
limited time. We suggest that it might 
go even further : because of the satis
faction the staff will feel at the new 
conditions, can we not offer a better 
service in the shorter shopping week ? 
If we can, all risk of public resentment 
will be avoided. 

As regards the firm (which means all 
of us in one vigorous, corporate body) 
the better conditions of work and the 
new opportunities to reach a higher 
wage in a shorter time, will surely 
result in greater contentment—and a 
happy staff is an efficient staff. At those 
branches which are short-staffed, we 
know that the General Managers are 
sensitive of the strain under which all 
have worked, but they are confident 
that one of the outstanding results of 
the new conditions will be an increase 
in the numbers at these branches. 
This will not only improve the service 
to the public but will lighten the burden 
of each member of the staff. 
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This is the third of a series of articles 
on Mechanization by J. H. Murray 

DEPOT STOCK OFFICE 
In considering the work of the Depot 

Stock Office let us think of its require
ments in their simplest terms. 

We look to the Ledger Office to check 
the invoices, pay them and analyse the 
payments. We look to the Depot Stock 
Office to assure us that the goods have 
been received and have either been 
dispatched and correctly charged to the 
branches, or are still in the Warehouse, 
or have otherwise legitimately been 
disposed of. We use the punched card 
system to obtain these assurances. 

Quantity Control 

Before the change over from manual 
work all Warehouse goods were given 
commodity numbers. A card was 
punched for the quantity of each item 
in stock at the beginning of the week, a 
card was punched for each item on each 
receiving note and on each debit note 
(further details about the issues to 
branches are given in a subsequent 
paragraph), and cards were also punched 
for the stock remaining in the Ware
house at the end of the week. As from 
the second week, of course, the stock 

cards at the end of one week were used 
as the starting stock for the next week. 

After being mechanically sorted by 
commodity in such a way that for each 
commodity the rotation of the cards is 
exactly the same, namely stock at the 
beginning, receipts, issues, and stock at 
the end, the cards are put through the 
tabulator to produce a Stock Results 
Tabulation. There is a position on the 
card form which enables us, by punch
ing a hole, to cause the machine either 
to count the item as a plus or as a 
minus. The opening stock and the 
receipts cards are minuses and the issues 
and finishing stock cards are pluses. 
Obviously, if the stock is correct the 
pluses and minuses cancel each other 
out, in which case when the machine 
comes to its "total" stroke it merely 
prints a star. If any figures appear after 
the star they indicate that the stock is 
either "short" or "over" and to what 
extent. Where there is such a discrep
ancy the query is often settled by a 
quick scrutiny. It is sometimes evident 
from the details printed by the tabulator 
that a quantity shown as "short" 
in one commodity has an identical 
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quantity shown as "over" in a similar 
commodity. Where this happens it is 
usually due to the wrong coding of a 
document or a mistake in identifying 
the commodity correctly when taking 
stock or in dispatching from the Ware
house. 

It is appropriate to explain at this 
point that there is an automatic control 
device on the tabulator which is adjusted 
in accordance with the needs of each 
particular job. In the case of this 
quantity stock tabulation, the machine 
is set to give a total every time the com
modity number changes. When the 
tabulator comes to the end of the cards 
relating, for example, to commodity 
No. 101 and senses that the next card 
about to be fed into the printing and 
adding part of the machine is no longer 
No. iOl but No. 102 or some other 
number, the totalling mechanism comes 
into operation and prints the star, or 
in the case of there being a stock dis
crepancy it would print the plus or 
minus quantity. 

Value Control 

The control of the value side of stocks 
is obtained by an automatic link-up 
between actual payments as declared 
by the Ledger Office (and agreed by the 
Private Office), known liabilities (goods 
received but not paid for), and valued 
inventories. Careful calculations are 
made of the cost of sales based on retail 
values and known profit margins in the 
different commodity groups. We are 
not concerned in this article with the 
details of this side of the work which 
is finished off manually by the head of 
the department himself. 

MECHANISED DEBIT NOTES 

There is a fundamental difference 
between the method employed in this 
work and the methods described for 
the Ledger Office and the Depot Stock 
Office. Instead of punching a blank 
card from an original document we 
work from what is known as a "pre
punched file." This consists of a pack 

of cards for a variety of quantities of 
each commodity in which we are 
dealing. By means of the "reproducer" 
each card in a pack of cards has iden
tical holes punched into it at high speed, 
the punchings representing :— 

Warehouse department ; 
Unit of issue (nominal contents of 

I case or container) : 
No. of cases ; 
Quantity ; 
Commodity number ; 
Commodity name : 
Size or mark ; 
Unit retail price ; 
Retail value of that quantity of that 

particular commodity. 
From the Warehouse allocation sheet, 

which is based on the Sales Office order, 
an appropriate card is pulled from the 
prc-punched file for each item on the 
sheet, taking the items branch by 
branch. In canned goods, for example, 
if we were sending off a dozen different 
lines to branches there would he extrac
ted from the pre-punched file a dozen 
cards for each branch. There would 
also be a card giving the name and cede 
number of the branch, and a serial 
number card would be extracted from 
another file to provide the debit note 
number. The pack of cards for each 
branch is passed to a punch operator 
who, by means of a repeat device on 
her machine, punches in one operation 
the number of the branch into each of 
the cards in the pack, and also the date 
of dispatch. 

She then passes the cards to the tabu
lator, when the following operations 
are mechanically performed :— 

A blank debit note in triplicate is 
drawn into the tabulator. 

The goods to be dispatched are 
listed on the debit note, as 
shown in the illustration. 

Although the value is punched into 
the card the machine avoids 
printing the value on the debit 
note but accumulates the figures 
for the value of the goods on 
each line. 
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When the end of the pack of cards 
for a particular branch is reached, 
the machine prints on the debit 
note the total number of pack
ages. 

It ejects the debit note from the 
machine and draws a new blank 
debit note into the printing 
position. 

By means of what is known as an 
automatic punch attached to the 
tabulator, it punches a total card 
showing the date, branch num
ber, debit note number and total 
retail value of the goods listed 
on the debit note. 

It retains and accumulates the 
total of each debit note so that 
at the end of the run of debit 
notes a grand total value of all 
the items on alt the debit notes 
is available as a control figure. 

The cards, having produced the debit 
note, are then sorted by commodity, 
and put through the tabulator again to 
produce a list of the commodities dis
patched, showing the total quantity of 
each commodity dispatched. 

Unlike the debit note tabulation, 
however, this tabulation contains the 
retail value of the goods so dispatched 
and the Depot Stock Office make a point 
of checking the bulk extensions, that is 
to say they multiply the total quantity 
issued by the retail price and if they 
find, as they normally do, that it equals 
the total in the value column of the 
tabulation, then they have practically 
100% guarantee that there are no 
mistakes in the value extension of any 
of the debit note items for goods sent 
to the branches. 

From the tabulation of total quan
tities of each commodity issued each 
week, a summary card is punched and 
is linked up mechanically with the cards 
punched from the Depot weekly stock
taking sheets and receiving notes, and 
this amalgamation of cards, sorted by 
commodity of course, gives the very 
effective Depot quantity stock control 
already referred to. 

Each week the debit note total cards 
are sorted and tabulated by branch, the 
grand total being agreed with the 
accumulated daily totals of the debit 
notes sent out during the week. We 
thus have a mechanical guarantee of the 
accuracy of the retail value figure for 
all the goods sent to each branch for the 
week, and by combining the four weeks' 
figures mechanically we arrive at the 
figure required by the Branch Stock 
Office. In other words, we know that 
any amount that is being debited to a 
branch must have come from the cards 
which printed the items on the debit 
notes which went to the branch with the 
goods. 

Analysis of Issues 
If the description of the system has 

been understood up to this point, it 
will be realised that the analysis of 
issues to branches by Warehouse 
Department or into any groupings 
required by the General Managers is a 
comparatively simple matter. Using the 
same process it is obviously possible to 
get an analysis by commodity or even 
by packings of the same commodity. 

BRANCH STOCK OKFICK 
The responsibility of this department 

is to ensure that the retail value of the 
goods sent to a branch agrees with 
takings paid into the bank by the 
branch after allowing for local expendi
ture, goods returned, price adjustments, 
credits, etc., and increases or decreases 
in the branch stock. 

Under the manual system it will be 
realised that the extension of the debit 
notes, i.e. multiplying the quantity by 
the price and filling in the value and 
checking this, was a heavy task and a 
very monotonous one. The sorting of 
the debit notes by branch and summaris
ing them to arrive at the total debited 
to the branch was also a laborious job 
and one which had to be carefully 
done and carefully checked. The 
department is relieved of these tasks 
because the machines produce a guaran
teed total for each branch. 
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The Reproducer 

It should be remembered, however, 
that no system, mechanical or other
wise, can be made absolutely foolproof. 
Apart from mistakes due to the human 
element, no engineer can guarantee 
100% accuracy on a complex machine 
like the tabulator. Although the errors 
are probably considerably less than one 
in a million, there is a regrettable 

tendency on the part of the victims of 
these very occasional errors to assume 
that errors are happening all the time 
and that our Head Office figures are 
unreliable. Visitors from other firms, 
however, who have some knowledge of 
the difficulty of obtaining accuracy in 
recording such a large volume of tran
sactions have in all cases been very 
favourably impressed with the high 
degree of accuracy we obtain by our 
various dovetailing controls. 

The Branch Stock Office makes due 
allowance for goods, etc., returned by 
the branches as reported on carmen's 
notes. The returns are dealt with by 
punching a card for each item on the 
carman's note and this card, tabulated 
at the appropriate time, has the effect 
of reducing the total retail value of 
issues debited to the branch. 

With these figures provided mechani
cally, the Branch Stock Office are able 
to concentrate on calculating the value 
of the branch stock as reported by the 
branches in their stock books, summar
ising the other figures referred to above, 
and investigating any wrong stocks—a 
task which requires considerable ex
perience and skill. It is estimated that 
under mechanisation they are relieved 
of between 75 % and 80 % of the donkey 
work done under the previous system. 

Producing Debit Notes 
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T H E R E V I V A L 
OF 

Old Time 
Dancing 

WITH the approach of autumn, falling leaves and long evenings one's thoughts 
turn again towards the season of balls, dances and Saturday night "hops" and 
we feel our readers might appreciate a series of articles on various aspects of 
that more popular of pastimes. Of recent years "Old Time" dancing has again 
become exceedingly popular—we have approached two experts—A. J. Latimer, 
Master of Ceremonies of the B.B.C. show, " Those were the Days," and the 
other A.S. Dewidar,from our own midst, who of course, as many of you already 
know, has for a long while been interested in " Old Time " dancing and who, 
with his wife, staged many demonstrations. 

from the B.B.C. . . 
The introduction by the B.B.C. of 

the feature, " Those were the Days," 
in 1943, was mainly responsible for the 
present revival of Olde Tyme Dancing. 
Before this time, I with other teachers 
of Old Tyme dancing, was very dis
turbed at what I considered to be an 
absolute burlesque of what was being 
portrayed as the "old time period" 
within living memory. We were so 
anxious to put forward our views that 
a number of letters was sent to the 
B.B.C. expressing our views. My 
particular criticisms were, for instance, 
the tempo of the waltz and the absence 
of certain other dances in the pro
grammes. 

When I was asked to attend a B.B.C. 
studio sitting, I put forward my sug
gestions. I considered that the fast 
tempo of modern music did not fit in 
with the graceful steps of the "Veleta" 
and I put forward ideas for the presen
tation of the "Lancers." 

After a time I was asked to take 
charge of the floor. My enthusiasm 
was principally for such dances as the 
Waltz, Barn Dance, Schottische, and 

Lancers and after taking the position 
as Master of Ceremonies for a radio 
programme, it was amazing to find how 
interested listeners were and I received 
numbers of letters seeking advice for 
running dances, etc. 

I remember the Witney Council 
engaging me to conduct a series of four 
classes at their Social Centre. At that 
time Olde Tyme Dancing was being 
treated more or less as a joke, and it is 
amusing to recall that when I discussed 
the subject of my fee with the Town 
Clerk, I proposed I received my fee for 
each session, suggesting that he might 
not want me after the first night and 
alternatively I might not care to attend 
a second time. He assured me that his 
members were really desirous of taking 
up Olde Tyme Dancing seriously, but I 
told him that if this was not so, the 
first time would be the last time I paid 
a visit to Witney. He however assured 
me of their enthusiasm and I started 
with an hour's rehearsal with the 
pianist. He was a gem, and being 
thoroughly competent with time and 
tempo of all the dances, my job was 
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made easy over the first hurdle. The 
80 pupils who lined up at 7.30 p.m. 
were very earnest and all went well 
until 9.15 p.m. when the hall was in
vaded by the Forces, chiefly Canadians 
and Americans. They roamed around 
during the next two or three dances. I 
then put on the repeat set of the 
"Lancers" (early instruction hadalready 
been given). While the sets were being 
made up the Services congregated at 
one end of the room. I went forward 
and reminded them that this was a 
dance which must be executed according 
to my instructions, adding "not a 'go-
as-you-please ' kick up." I invited 
them to join in if interested. They were 
evidently impressed by my demonstra
tion of the last two dances and, some
what to the surprise of the Committee, 
quietly watched the performance. At 
the conclusion, the Chairman, in passing 
the usual complimentary remarks about 
the success of the evening, reminded the 
Forces that they would be cordially 
welcomed to the Thursday and Saturday 
dances, but as Tuesdays would be 
restricted to "Old Time" only, those 
interested would be admitted by ticket 
to be obtained from the Warden. The 
remaining three sessions were a great 
success, a fair sprinkling of the Forces 
taking advantage of the Committee's 
concession. I expected to say farewell 
on the fourth evening, but was asked 
to continue, so I agreed to visit Witney 

" Oh, yes ! " I can hear you say 
"far too strenuous" and much too 
much like hard work for my liking ! " 
How often have I heard those words. 
On further tactful questioning, it 
usually transpires that those in question 
have never been to an all "Old Time" 
dance but have only experienced the 
usually Old Time medley introduced 
into a modern dance programme to 
break the monotony of the endless 
waltz, foxtrot, quickstep. The medley 

fortnightly, which continued for nearly 
two years. 

My one complaint, in connection with 
the revival, is the neglect of the Waltz. 

The craze is for novelty dances, and 
more novelty dances and in the majority 
of programmes of 25 to 30 dances, the 
waltz only appears on two or three 
numbers. 

The new generation do not realise 
what they are missing. 

The Waltz, as danced from 1900 to 
1910 with its open and flowing move
ments, extemporized hesitations, and 
the dancers excellent interpretation of 
the rhythm of the music by Waldteufel, 
Strauss, Joyce, Baynes, Ancliffe and 
numerous others, was a thing of beauty 
and a joy for ever. 

To acquire the pleasant feeling of 
movement in the Waltz, it is necessary 
that the strings should predominate in 
all orchestras. Personally, I should like 
to see the cornet re-introduced. Its pure 
notes in the solo part of some of the 
waltz tunes, notably "Garden of Sleep," 
brings to my mind the wonderful Waltz 
Nights where the best waltzers in 
London met every Wednesday, arranged 
by the brothers Arnold at the Albert 
Rooms, Whitfield Street, W.C. 

" Those were indeed the Days." 
A. J. LATIMER, 

P.P.B.A.T.D., 
Master of Ceremonies, 

B.B.C. " Those were the Days." 

usually consists of a Waltz, Veleta, St. 
Bernard's Waltz, and possibly a Barn 
Dance, and usually finishes with a 
boisterous and exhausting charge round 
the floor ; all the dances are invariably 
played much faster than the composers 
ever intended them to be, and danced 
in the vast majority of cases in a manner 
only remotely connected with the way 
they were originally invented. I am 
certain that if a great many of those 
people who condemn Old Time out of 

from our own ranks . • • 
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hand for this reason would care to 
"risk" their money on a real old time 
dance they would admit that they had 
had a thoroughly enjoyable and sociable 
evening. 

"Olde Tyme" dancing as it is known 
today has altered very little from the 
time when dances- were first invented 
some forty or fifty years ago ; when the 
tempo of life generally was far more 
leisurely and a dance was an event to 
look forward to for weeks, and dis
cussed for an equal length of time after
wards. Public ballrooms as such were 
non-existent, and all dances were 
therefore in the nature of private 
parties and socials held by the wealthy 
in their mansions and by the less wealthy 
in their "front-rooms." Can it then be 
seriously imagined that these people 
would of their own accord work them
selves into a lather for an evening's 
enjoyment ? The clothes of the day 
forbade speedy gyrations on the floor. 
Cannot the shame and disgrace of a 
collision on the floor well be imagined ? 

The revival of "Olde Tyme" dancing 
has been fostered by the official board 
of Ballroom Dancing (the governing 
body of the dancing profession) who 
have worked unceasingly to obtain 
uniformity of figuration throughout the 
country by standardising the more 
popular dances—not an easy task when 
one considers that in many cases 
descriptions have been copied incorrect
ly from old manuscripts, misprinted on 
the flyleaves of the music written 

especially for the dance, 
j j % or perhaps even handed 

fmkgJ^^W down by word of mouth 
jr^&^jZ^ alone—memories are not 

perhaps so good as they 
were fifty years ago ! 

ff T^k The range of dances 
/ ri is extremely wide to-day, 

/JJ j which of course is not 
/ / J " ) • surprising when one 
if I /Ma considers that there are 

something like five hun
dred dances to choose 

\ ^ / v from, not to mention 

the lap-over period in the early 'twenties 
when jazz and Olde Tyme were in 
violent competition, and unscrupulous 
dance promoters in the newly opened 
"Palaises de dance" and public halls 
vied with each other in the all too 
frequent introduction of new dances 
to attract custom—ultimately killing 
"Old Time" as such, although it con
tinued to exist in the smaller towns and 
villages. But in our programmes to-day 
you will find waltzes, saunters, schot-
tisches, two-steps and tangos (yes—a 
relic of 1920 period) not to mention the 
square dances, lancers, quadrilles, waltz 
cotillon and the recently revived Car
nival. 

With the introduction of Boogy-
Woogy, Jive and Bebop, accompanied 
by the raucous noise that the exponents 
of these "Arts" called music, many 
people began to look for something 
more peaceful and melodious, possibly 
especially after the hectic days of the 
war and to this is largely due the present 
revival. The old world courtesy and 
social atmosphere of the "Old Time" 
ballroom has had a great deal to do 
with the increasing popularity, in addi
tion to the pleasant music—tunes that 
have lived through the years—which 
often urges one to take the floor. 

The main reason, I feel, for the 
apparent, but decreasing, lack of 
interest in "Old Time" by the younger 
generation is their selfconsciousness— 
strange to say, I am sure that is so. 
The formal and rigid etiquette deman
ded at these dances—the correct ap
proach when asking a lady for a dance, 
the bow and curtsey on taking the floor 
and at the end of a dance, the escorting 
of the lady back to her seat when the 
dance is over—are no doubt frightening 
(but none the less refreshing) and are 
of course things they have never seen 
or been taught, and fearing ridicule 
they stay away. If only they would 
realise that far from being ridiculed 
they would be helped and welcomed 
many more would, I am sure, become 
enthusiasts. A. S. DEWIDAR, 

A.I.D.M.A. (O.T.B.) , M.M.A.T.D. 



As a final comment we asked our 
last contributor to give us a brief history 
and description of one old time dance 
and he chose, naturally enough, 

The Waltz 
The waltz, which occurs very fre

quently in "Olde Tyme" sequence 
dances, has been popular in this country 
from almost the time it was introduced 
from Germany in the early part of the 
last century, although it was frowned 
upon as being vulgar in its early days ! 
For people of opposite sexes to gyrate 
almost embracing (to quote an old 
description of the dance), or as Byron 
said, " Like two cockchafers spitted 
upon the same bodkin," was more than 
the sense of decency of the age could 
stand ! ! ! ! Soon, however, leaders 
of society began to take it up and from 
then on its popularity has remained 
undiminished. 

The waltz of to-day's " Olde Tyme " 
ballroom has altered a good deal from 
the original one introduced although 
the fundamental principles have re
mained the same : the tempo has 
slowed, the "foreign" version being 
danced at a tempo of 70 bars a minute, 
to a more graceful 48 and the steps 
modified to fit in better with this slower 
tempo. 

Despite its great age it is surprising 
how many people do not waltz correctly, 
here then, for the benefit of all who are 
interested, is a short description of the 
"Olde Tyme" waltz as it should be 
danced. 

The waltz consists of six steps danced 
in 3/4 time at 48 bars per minute, each 
step taking one beat of music and the 
complete movement taking two bars of 
music. 

Starting position : Gentleman back to 
centre of room, lady facing. 

Normal hold. 
Natural Turn. Gentleman's steps :— 
(1) Glide left foot forward turning to 

right (about J turn)—1st beat. 
(2) With a circling movement bring toe 

of right foot behind heel of left foot 

(without any weight on right foot) still 
turning—2nd beat. 

(3) Rising slightly on ball of left foot, 
continue turning by pressing lightly on toe 
of right foot until right heel is in front of 
left toe—lower heels—3rd beat. 

(A half turn should now have been 
completed, i.e., gentleman is now facing 
into ballroom.) 

(4) Slide the right foot forward between 
lady's feet diagonally to centre of room, 
turning to right slightly, weight being 
transferred on to right foot—4th beat. 

(5) Still turning, glide left to side and 
slightly in advance of right foot (feet 
apart), weight on the balls of the feet.— 
5th beat. 

(6) Complete the turn by turning slightly 
to the right and draw the right foot along 
until the right heel is against the left toe 
(weight is on the left foot while right is 
being drawn up to left and then immedi
ately transferred back to right foot)—6th 
beat. 

The lady's steps are exactly the same as 
the gentleman's except that she starts off on 
step No. 4 and does steps 4, 5, 6, 1, 2, 3 in 
that order as gentleman does 1, 2, 3, 4, 5, 6. 

The first three steps are rotary steps with 
very little progression, the next three are 
progressive steps. Total progression from 
initial starting point at the end of each set 
of six steps should not be more than 12 to 
15 inches. 
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K I T C H E N 
C O U N S E L 

A Stitch in Time 
THE holiday season is practically over, 
and with the longer evenings the house
wife will no doubt find more time to do 
the little odd jobs she put off during 
the time when the longer daylight hours 
and hubby induced her to "do a bit of 
weeding" in the garden. 

It may be a good idea to commence 
knitting Christmas presents—gloves, 
pullovers, bedjackets and even knitted 
or crocheted slippers are very accept
able presents and save such a lot of 
money, as their cost can be spread over 
several weeks instead of that last-

WE may not all be naturally beautiful, 
but each and every one of us has the 
potentiality of beauty if those features 
we possess, which, when looking into 
the mirror, we think "not so bad" are 
accentuated. A lot of small things 
added together can produce beauty. 

What strikes most people when a 
woman walks into a room, is her 
bearing. A woman who holds herself 
correctly is always singled out for 
attention and nothing looks worse than 
the slovenly gait of the person who 
walks head down or shoulders forward 
or tummy out. 

How often too, is one shocked when 

minute rush to purchase expensive 
articles from depleted stocks a few 
days before the Festive Season. 

Many women feel they cannot spare 
the time for knitting or sewing, but it 
is an opportunity to sit down for an 
hour at least each evening, which busy 
housewives very often fail to do, and the 
writer finds the few hours spent listening 
to her favourite radio programmes a 
good time to mend stockings, sew on 
buttons and the hundred and one other 
tasks that may be so irksome and for 
which the days do not seem long enough. 

someone we thought so nice to look 
at, begins to speak. Those shrill, high, 
piercing sounds, slurred words, affected 
accents, cannot possibly compare with 
the clear, well-modulated tones of the 
woman who knows how to speak. 

Then there is the matter of grooming. 
Short, wispy hairs floating about the 
head and face are most unattractive, 
and although we cannot all possess hair 
that always keeps in place, stray ends 
can be carefully brushed, treated with a 
little brilliantine and pinned into posi
tion. If the hair tends to be dry, there 
are a number of new cream shampoos 
on the market, which can be used 

Woman beautiful 
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regularly each week and will soon 
produce that sheen which looks so very 
attractive. Liquid, soapless shampoos 
are ideal for the woman with greasy 
hair, but when washing all kinds of 
hair, do remember to massage the 
scalp and thoroughly rinse with several 
lots of clear water. Bright, manageable 
hair is often the result of that good 
nightly brushing. 

To keep the skin lovely, it must be 
thoroughly cleansed and in addition to 
cleansing lotion, remember that a good 
soap and plenty of water help the 
process. 

In these days when women have to 
do so much of their own housework 
and also have jobs that take them out 
of the home, care of the hands is most 
important. How embarrassed one feels 
after a good clean-up at home, to sit 
down to take dictation with dirt 
ingrimed fingers, that ordinary soap and 
water refuse to budge. Do then wear 

gloves for those dirty jobs about the 
house, and if you grease your hands 
with a little vaseline before putting on 
the gloves, any dirt coming through the 
gloves can be easily washed off after
wards. 

If the skin has been allowed to grow 
round the base of the nails, soak the 
hands for a little while in warm, soapy 
water before gently pushing the cuticles 
back with a little cotton wool, wrapped 
round an orange stick dipped in cuticle 
remover. Use this also to remove any 
dirt which has accumulated under the 
nails after a particularly "messy" job. 
A soft towel can be used to push back 
the cuticles after washing the hands. 

There are after all so few of us who 
cannot claim to be attractive if our 
general appearance is good, and what 
can be nicer than the charming woman 
who holds herself well, has a pleasant 
speaking voice, well-groomed hair, 
lovely skin and nice hands ? 

Dutch Recipes 
No woman's page is complete without recipes and on a recent visit to Holland 

our special correspondent gleaned one or two for the JOURNAL'S notebook. 

Dutch Vegetable Soup 
(Groentesoep) 

You should ask your butcher to keep some 
bones for you (preferably a whole shin bone) 
and these should be sawn into three or four 
pieces. 

Wash and place the bones in a large sauce
pan, well cover with water, add salt and pepper 
to taste. Bring to boil and allow to simmer 
for some hours, until all the goodness has 
been extracted, then set to cool. Skim the 
fat from the top, remove any small pieces of 
meat or jellied gristle from the bones and 
remove the latter from the stock. The pieces 
of meat and jelly can be left in the soup. Add 
the small leaves of a handful of well-washed 
parsley, a cut-up leek (cut across in rings), a 
diced carrot and a diced turnip. Two or three 
large potatoes should be added and when all 
the vegetables are quite soft the potatoes 
should be mashed and returned to the soup. 
This will be found to be a very nourishing 
and appetising soup. 

Dutch Butter Cake 
i lb. butter 
i lb. caster sugar 
i lb. flour 
Pinch of salt 

It may be that you want a special treat for 
an outstanding occasion and will not think 
the use of the butter too extravagant for the 
purpose. This is a delicious sweetmeat and 
very popular in Holland. Cream the butter 
and sugar, add pinch of salt and then fold in 
the sifted flour. 

Put in a 6 or 8 inch well-greased sponge tin 
and brush over with a little milk or beaten egg. 
A few chopped nuts or about half a dozen 
whole bleached almonds on the top will add 
to the appearance and taste. 

Bake in a fairly hot oven for about 20 
minutes or until a golden brown. 

Remember, we are still paying 5/- for every recipe or household hint 
published. Have you sent your entry in yet ? If not please address it to 
Women's Page, J. S. JOURNAL, Stamford House, S.E.I. 
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A FORTNIGHT 
in AMERICA 

Some 10-odd members were present in Room 60 under the 
auspices of the Discussion Group to listen to a talk given by 
Mr. Alan and Mr. Salisbury on their recent trip to the U.S.A. 
where they had devoted a fortnight to a study of various aspects 
of food production and distribution. Whilst they made it clear 
that they could only speak of a relatively small part of the 
U.S.A., they had travelled,during their absence, some \\,0QOmiles, 
of which 4,000 were covered overland in America in the course 
of a circular tour from New York through Boston, Buffalo, 
Chicago, Philadelphia, and back to New York. 

Mr. Alan spoke first, con- New-Yorker is quite different from the 
fining his remarks to his general im- Bostonian, although by American stan-
pressions. " The U.S.A." he stressed "is dards they do not live very far apart, 
a continent rather than a country, 3 2 times They have a fondness for talking of 
larger than the United Kingdom, with size and bigness, and they revel in 
just under three times its population." badges and conventions. There was, in 
He continued : " There is no such fact, a convention in progress in Boston 
person as a typical American. The on our arrival there. Mr. Salisbury 
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immediately proceeded to find out what 
it was about, and if I hadn't known his 
sense of humour I should almost have 
believed him when he came back and 
said that this was a "Lobster Catchers" 
Convention. But he was right! 

In order to forestall any questions, I 
might mention as a fact that Americans 
are eating considerably more meat 
to-day than before the war. We were 
entertained to lunch in a roadhouse on 
our second day in America and steaks 
of such a size that they overlapped the 
plates were placed before us. I just 
about managed mine but Mr. Salisbury 
had to admit defeat, and, in fact, 
required no further sustenance until the 
following morning. Such meals, how
ever, were by no means cheap, and 
generally speaking it was perhaps as 
well that the Treasury had imposed a 
limit on our dollar spending power, for 
there were many tempting luxuries on 
offer and they were priced as such. 

Boston is in Massachusetts, one of 
me six New England States which were 
developed by the early settlers, and 
many of the most charming buildings 
in this part of America are of Georgian 
architecture referred to in the States as 
"colonial." Many of the white-painted 
timber houses erected by the settlers in 
the 18th century still remain, and their 
charm is the subject of great pride to 
their present occupiers. 

We had travelled to Boston after 

having spent two days in New York 
where we had landed at La Guardia 
Airport. New York had proved to be a 
city of astounding contrasts. The jour
ney from the airport to the hotel at 
one stage afforded a picture of very 
drab streets and poor shops which were 
as bad, if not worse, than anything to 
be found in the big industrial centres 
of Britain, and yet within a minute or 
so—with no change of direction—we 
were in Park Avenue amongst the sky
scrapers and the magnificently wide 
streets. 

Everything in New York moves 
quickly, including taxi cabs, and par
ticularly the revolving doors of the 
principal buildings, which simply whizz. 
We may appear to move very much 
slower over here but I think it is 
doubtful whether we get less done as 
a result. 

To return to Boston, however, this 
again was the most remarkable change 
from New York and very much more 
acceptable to the average Britisher. In 
the old part of the town, particularly, 
the houses and streets are much more 
reminiscent of, say, Chelsea or Rich
mond, and there was a notable absence 
of bustle and noise as compared with 
New York. 

We were in Boston on St. Patrick's 
day when 200,000 of the population, 
mostly with Irish blood in their veins, 
celebrate a public holiday. It coincides 
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with Evacuation Day when the defeat 
of the British Forces following the "Bos
ton Tea Party" is commemorated. 

On all sides there is evidence of the 
early British colonisation, and, like 
Boston itself, many of the towns and 
cities have their namesakes in England, 
particularly in the Eastern counties. 
Cambridge (centre of the famous Har
vard University), Sudbury and Haver
hill are typical examples. 

An overnight journey took us to 
Buffalo which, though its name may 
suggest a wild west resort, is really 
quite an international town from which 
one can see the bridge connecting 
U.S.A. with Canadian territory. 

Wherever we went we found tremen
dous sympathy and high regard for 
Britain. Everywhere we were greeted 

with extraordinary generosity and hos
pitality, and we encountered no sign of 
American hostility or isolationism. 
American business men with whom we 
discussed various points were most 
helpful and frank to a remarkable 
degree. They could never tell us suffi
cient about anything and everything 
connected with their business, and were 
more than willing to impart information 
without even being asked for it. 

The whole experience was most 
refreshing and stimulating and I am 
convinced that if and when the dollar 
shortage is overcome it would indeed be 
a fine thing if the firm could enable some 
of the up-and-coming young men to 
travel about and see things for them
selves. There is a tremendous amount 
to be learned in that way, particularly 
in U.S.A." 
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Chicago from the shore of Lake Michigan 

Mr. Salisbury 
followed with his views on the technical 
aspects of the visit, taking in order 
the production, processing and distri
bution. 

" The most westerly point of the 
tour," he said, "was reached at some 
farms 100 or so miles beyond Chicago, 
about 1,200 miles from the eastern 
seaboard. Here the farms were sur
prisingly small, as also was the amount 
of labour employed, and this appeared 
to be due to quite a different type of 
husbandry compared with that practised 
in Britain in that much labour was 
eliminated by dispensing with root 
crops, whilst the farmers actually pur
chased milk for their own consumption 
rather than employ the paid hand to 
attend to dairy stock. The black top 
soil in that area was virtually stoneless 
and some five feet in depth. The cattle, 
apparently, were purchased and held on 
the farm for only sufficient time to 
consume any crops which needed to be 
eaten off. 

The principal crop was maize which 
was used for raising hogs in large num

bers, the livestock eventually finding 
its way to the mile-square Union Stock 
Yards in Chicago. In contrast to the 
up-to-date and highly mechanised equip
ment in the stock yards, it was interest
ing to note the buyers riding round on 
horseback, from which height they 
were better able to view the cattle in 
the pens. 

We received a great welcome from 
Messrs. Swifts and Messrs. Armours, 
household names to us all, whose estab
lishments we visited there. The thor
oughness of American methods, at least 
so far as the firms of high standing with 
whom we came in contact are concerned, 
is remarkable. We gathered that the 
staff in Swift's laboratories number 
something in the neighbourhood of 
270, and that even in connection with the 
preparation of their canned dog food 
various breeds of dogs are housed in 
their kennels and fed on this particular 
commodity to test the effect on succes
sive generations. 

The American packer, or manufac
turer, has a much closer liaison with 
the retailer than is the case in Britain. 
The large retail customers (or "chains" 

15 



t i l tt i t . 

*****:«%c""""*" *'' 

a: -» 
• 4 > » ^ 

, • - • 

! 

ri* 

NEW YORK 



* 

An unconventional view of the city taken from the 
Observation Tower at the Rockefeller Center. 
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as they are known) are advised on sales 
and advertising, whilst departments 
such as baby foods are regularly serviced 
in the retailer's branches. The retailers 
apparently react very favourable to this 
assistance for competition between 
them is tremendously keen and adver
tising is a big factor. Every Thursday 
the "special offers" are advertised and 
each firm is anxious to be the first in 
the field with some new price reduction, 
particularly so since prices started to 
fall last July. Quite a number of firms 
will each take a full-page advertisement 
in the Thursday evening newspapers, 
which run up to some 60 pages or so. 
The Sunday papers are not delivered 
through the letter-box ; our sample 
ran to 272 pages ! 

Now having reached the retailer it is 
opportune to refer to the three main 
developments in food trading, all of 
which are related but nevertheless dis
tinct, namely : self-service, deep-freeze, 
and super markets. 

Self-service is by no means new. It 
was revived during the 1930's when the 
purchaser of a large quantity of what 
the Americans call "distressed goods" 
dumped them in stacks on the floor of 
a disused factory and invited custom
ers to help themselves. The application 
of the system was extended speedily 
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between 1935 and 1939, and so rapid has 
been the development that many stores 
which were converted just prior to the 
war are already out-of-date. 

Deep-frozen goods, of course, are not 
unknown to us here and scarcely call 
for any comment, except that together 
with self-service they form features 
which are to be found in the super 
markets. 

The super market, almost without 
exception, takes the form of a single 
storey building under which roof all 
types of food, and sometimes a few 
non-edibles, are obtained. The largest 
and newest, offer to the shopper very 
pleasant conditions in which she can 
select her requirements comfortably, 
with floor space of up to 18,000 square 
feet for selling, and a further 12,000 
square feet for the equivalent of our 
branch warehouse. These better stores 
are noteworthy for the high standard 
of cleanliness, whilst they are light and 
airy, pleasing to the eye, and extremely 
well managed. Obviously a high stan
dard of management is essential where 
such a wide range of commodities is 
handled, having regard also to the very 
big takings which are possible with 
unlimited supplies and high prices. 

In contrast to our customers, who in 
these days of shortage like to be in the 
branches as frequently as possible, the 
American car shopper can well purchase 
7-10 days' supplies of goods at a time, 
for both cars and petrol are plentiful 
and cheap and refrigerators are in a 
large proportion of American homes. 
Accordingly, where it is difficult to 
obtain a site of sufficient size in the 
busy centre, the chain retailers are not 
slow to build a store on the outskirts 
of the town with a car-park for anything 
up to 600 or 800 vehicles, and we came 
across instances where up to 98 per 
cent, of the goods sold were taken away 
in customers' cars. 

The routine of self-service is probably 
well-known over here by now, and the 
customer, passing through the turnstile, 
helps herself to what might be termed a 



A fresh meat department 

pram, and proceeding along the aisles 
helps herself to the goods on show. 
Even if she does spend half to three-
quarters of an hour in this way she has 
no more food shopping to worry about 
for probably a week or longer. It is 
not unusual to see one or more 
"bundle boys" carrying, or even truck
ing, a customer's purchases out to her 
car. 

There are some 20 million cars in the 
U.S.A. and many families possess more 
than one. Quite a large car can be 
obtained for £400. 

Self-service is not applied to all goods 
in the super markets. Grocery, of 
course, was the first and obvious field, 
and gradually provisions, dairy pro
duce, cooked meats, were embodied. 
Fresh meat, fish, poultry, vegetables, 
bakery goods and candies are 
not yet universally accepted as being 
suitable for including in the self-
service range, and this for a variety of 
reasons. Meat, fish and poultry is 
apparently quite expensive to handle in 
this manner for there is the cost of 
deep-freeze and'or cellophane or carton 
packaging. Bakery goods and candies 
scarcely lend themselves, for Mrs. 
Housewife and young Johnny might 
not reach the check out points with quite 

as many cream buns or bars of chocolate 
as they had collected from the fitting at 
the back of the store. 

We were shown over a completely 
new store by one enterprising retailer 
who was preparing for his opening day 
48 hours ahead. One of his top secrets 
was that he would guarantee to provide 
any kind of fish required by his cus
tomers, the fish being brought the 
thousand or two thousand miles from 
the appropriate coast by helicopter 
which, it was intended, was to land on 
the customers' car-park. 

It is interesting to note that much of 
the coffee with which the store was being 
dressed was in 3 lb. bags, evidence of 
the Americans' liking for this particular 
beverage. 

Our rationing formalities, of course, 
would be a tremendous impediment to 
self-service, as would our lack of pack
aging materials. Packaging, of course, 
has for long been a feature in America 
and this fact is perhaps reflected in the 
prosperity of the paper industry, the 
fourth largest in U.S.A. 

A comparison of buying emphasis 
brings to light some rather interesting 
features, possibly due to the likes and 
dislikes which have been passed down 
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through the generations of the various 
nationalities which have contributed to 
the present population of U.S.A. 
Central European and Italian com
modities are much in evidence, and frog 
legs appear to be quite an important 
item in Buffalo. There is a very large 
demand for coffee, fruit juice and ice 
cream, that for the last two items being 
very understandable once one has en
dured the central heating. 

Some of the more venturesome 
retailers are experimenting with what 
must be almost the ultimate in self-
service. In one store the customer 
turns a key in various automatic ma
chines, releasing the required goods on 
to a conveyor belt, whilst a strip attached 
to the key is simultaneously punched 
with holes to record her purchase. 
By the time she has completed her 
selection the goods have been assembled, 
and an interpreting machine calculates 
the total value from the punched strip. 

One New York chain has a series of 
gravity-fed fittings which are serviced 
from behind the scenes, the customer 

merely removing the bottom package 
from each chute. 

One of the most intriguing sights was 
the presence in one store of one or two 
attendants ("chirks" apparently is the 
term for anyone who works in a shop) 
clad in white coats and paper hats 
inscribed "It is my pleasure to serve 
you." It is a little difficult to understand 
what they were doing in a self-service 
store. 

Many shops now remain open until 
8 and 9 p.m. and even until 9.30. In 
one Chicago suburb a full day's trading 
on Sunday has recently been introduced. 
One store which traded until a late hour 
on Saturday night did not re-open until 
noon on Monday, but then was open 
until 8 p.m. 

I think it is fair to say that at least 
until the development of self-service 
U.S.A. had little, if anything, to show us 
in food retailing. So far as the super 
market is concerned, their policy, like 
ours, is "All under one roof," but as a 
result of more favourable conditions on 
their side of the Atlantic they have been 
able to progress further in that direction. 
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We have added 
to our List 

I DON'T suppose it has ever occurred 
to you as you are plucking off a grouse 
—a true Game Bird, of the order 
Gallinae—how easy it is for the sports
man to recognize one of these feathered 
creatures. Quite apart from the fact 
that they are greyish-brown, of a certain 
size and have certain quite well-known 
habits, they are easily recognisable 
owing to the fact that the nasals are 
holorhinal and the true basipter ygoid 
processes are absent but represented by 
sessile facets situated far forward on 
the sphenoidal rostrum ; or for that 
matter that the episternal process of the 
sternum is perforated to receive a 
process from the base of the coracoids. 
Of course these things are so absolutely 
obvious when they are pointed out but 
they are liable to escape one somehow 
in the everyday scheme of things . . . 

I must admit I had never given it a 
thought, until I happened, while 
browsing through the local library to 
light upon a volume entitled Game 
Birds. No doubt it was the title that 
first attracted me irresistibly to this 
little volume, and I very soon found 
myself, somewhat to my surprise I 
must admit, lost in the romance of the 

three-toed sand grouse. I was soon 
through the aforesaid T.T.S.-Grouse 
and immersed in the Capercailzies and 
then on to the Chinese Bamboo 
Pheasant—quite an odd little chap— 
not to mention the Pternistes, the 
Pterocles, the Ptarmigan and the Pteal. 
And what a realm of wonderment was 
revealed ! It was rather like "On first 
looking into Chapman's Homer"— 
only more so ! 

I found to my surprise that Jackson's 
Francolin (not yet on our list) sports a 
pair of strong spurs and a supplemen
tary blunt knob on the left foot (why, 
unfortunately, was not stated) but I fell 
to thinking what a blessing the Saxone 
service must be to this little fellow. 

As I delved deeper in wonderment, I 
found our British Birds to be classified 
under five main headings—"Orders" to 
be technical :— 

(i) The Raptores—the Preycatchers 
(ii) The Insessores—the Perchers 
(iii) The Rasores—the Scratchers 
(iv) The Grallatores—the Waders 
(v) The Natatores—the Swimmers. 

Some little while later I thought Dul-
cie, our hen, might be interested in this 
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Some Game 

information and when I informed her, 
having caught her on her own one 
evening, that she was of the family 
Rasores, she flushed with pleasure ; on 
being further acquainted with the fact, 
however, that this was merely a rather 
classy way of calling her a scratcher, she 
was inclined to take umbrage. Actually 
I'm not at all sure that she shouldn't 
come under the first family but I thought 
that if I referred to her as a Scratcher 
and Preycatcher all at once it might do 
our friendship irreparable harm, and, 
wisely, I think, I withheld this last little 
plum of knowledge. 

While on the subject of Domestic 
Poultry, the Turkey, I read, was origin
ally a native of Mexico and was origin
ally brought into this country in the 
sixteenth century. A Mexican had 
informed the author that coyotes catch 
these birds by running in circles under 
their roosting tree until the turkey gets 
dizzy with watching them and falls 
down. There appears to be no record 
of this singularly humane method ever 
having been adopted in this country, 
although if this report receives sufficient 
publicity there will no doubt be many 
"wide-boys" running round in circles 
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this Christmas—especially if the Maxi
mum Prices order is revoked in the 
meantime. 

Some birds, I find, will never learn. 
The old Capercailzie for example, 
somewhat like my landlady, has a 
partiality for pine-needles and juniper 
berries ; this no doubt accounts for the 
fact that the flesh of the "old 'uns" has 
a distinctly turpentiney flavour. I 
haven't yet got that far with my land
lady. 

I, personally, am all for a little 
variety. Last year saw the addition to 
our range of a number of fanciful lines 

—remember the Shovel Duck and the 
Yellow-eyed Diver ? (I wonder, by 
the way, what they were called on the 
menu ?), and I cannot but feel what a 
welcome addition some of the lesser-
known specimens would be to our list. 
No doubt the Typing pool would find 
some little difficulty in advancing the 
price of Andalusian Bustard Quail from 
55/- to 78/6. Equally no doubt the 
introduction of Humbolt's Bare-faced 
Francolin would prove difficult in some 
areas, but, given the staff, and if the 
price is right, we might make a go of it. 
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STAFF 

Curtain up! 
The glare of the footlights, the thrill of hearing the applause of an appreci

ative audience and the knowledge of a play well acted; these things amply 
repay the months of work and preparation put into a production. Almost 
everyone at some time or another has probably envied the actor or actress and 
longed for the chance to appear on the stage. 

Amateur dramatic societies give the average man and woman just that 
opportunity. It is unfortunate that geographically the S.S.A. dramatic group 
(The Stamford Players) are unable to have many branch personnel among their 
numbers for there must be many of them interested in this particular sphere 
of activity. 

It may have occurred to some so placed to start out on their own, and why 
not ? Get together a nucleus of enthusiastic members and the thing's as good 
as done. There will be a lot of work getting the group organized and any help 
or advice required would gladly be given by those of the Stamford Players 
qualified to do so. 

In any dramatic group, apart from the players themselves, is that tyrannous 
taskmaster the Producer ; to the audience a man vaguely in the background, 
and not of particular account. To the cast he is the Sergeant-major of the 
stage, in turn liked and hated, but always respected as is his Service counterpart. 

What does the producer think of the cast, the play and in fact everything 
connected with the theatre ? Let him speak for himself:— 

THE final scene has ended. The 
audience has applauded whilst the 
curtain has twice soared revealing a 
smiling, bowing group of actors. The 
man who was strangled in Act I is 
there ; so is the girl who went to hide 
her shame in Australia in Act 2 Scene 1. 

" Who is this strange chap coming 
from the wings ? " " The cast is 

clapping him ; must be the producer." 
" What does he do ? " " I don't really 
know, something to do with the scenery 
or lighting isn't he ? " ". Oh no, I 
remember, he makes suie they know 
their lines." "Anyway, give him a 
clap, looks bad if you don't." " Well, 
that's the finish, good, wasn't it ? 
especially that bit where Mr. Stilton 

24 



from the Cheese Section came in and 
. . . or where Miss Tiddler in the 
Canned Fish Section said to her 
wicked uncle . . ." 

Not you, dear reader ? Of course 
not, but let me take you behind the 
scenes for a while and show you what 
this mystical being the Producer does 
for his little bow at the end. 

The main armament of the producer 
is naturally a knowledge of the theatre 
coupled with his observations of normal 
everyday life ; it is only through 
studying people that he can hope to 
reproduce them on the stage. He 
studies little things about people that 
make up their character, the way they 
light pipes, stir tea, sit, stand, walk, 
dress and so on. He reads endlessly 
plays, books on the theatre, criticisms, 
memoirs of great actors and producers ; 
in fact any book however remotely 
connected with the theatre. He goes to 
the theatre as often as possible, prefer
ably after reading the play to be pre
sented. He listens to Radio plays, and 
keeps a notebook in which he records 
all he hears and sees. 

Once in a while he reads a play which 
tires his imagination. He would like to 
produce this play. Your average true 
producer does not like tackling plays 
which he has seen or heard, unless he 
feels they have been wrongly performed 
or misinterpreted. 

The imagination-firing play is taken 
along to his own Society and hopefully 
put up for reading. His Society, which 
must at all costs be popular, shy off it. 
" Bit too sordid, old man," " Our 
audience wouldn't wear that, old 
fellow," " Who could possibly play 
such and such a part," etc.. etc.. at! 
nauseam. " Now thi.s play would do 
beautifully, we can all be Larls and 
Dukes and every one is so kind, none 
of that horrid true to life stuff." And 
so it goes on, with the producer working 
against his conscience until he gives up 
hope of ever doing the things he wishes, 
finally he resigns and looks for another 

Society with enough foresight to give 
him a free hand. Then you have a 
producer on his mettle, he has made his 
bed and must lie on it. 

Let us follow him from the time his 
play has been decided. 

The first step involves all members of 
the Society who are free to take parts ; 
they are mustered and the play is read, 
often badly and out of character at 
first, because many people suitable for 
one part are tried out and there are 
only three acts in which to sort the sheep 
from the goats. The producer (some
times in co-operation with the com
mittee, according to the constitution of 
the Society) with one eye on physical 
suitability for the parts, has the play 
re-read by actors on the short list. This 
re-reading is usually after discussion of 
the play and study by the actors con
cerned. 

The worst part of the business comes 
next. Leaving people out ; really sad 
this ; not because they are no good as 
some foolishly believe, but because they 
have recently had a similar part or are 
physically and vocally unsuitable and 
above all that only one person can play 
one part. 

The writer, who has often longed for 
some of the juicy parts going in his 
previous productions, has had to content 
himself with footmen, guards, solicitors, 
and noises off; when he would have 
given anything to be "A robustious, 
periwig pated fellow, tearing a passion 
to tatters." instead of someone who 
comes on to poke the lire or say 
" Dinner is served," knowing full well 
that it's only the author's excuse to 
clear the stage in a hurry, after he has 
worked himself into the impossible 
position of having about lifteen people 
cluttering it up, and no other means of 
getting the curtain down. 

After the cast for the play has been 
decided and the producer has an idea 
of their limitations he sets up his model 
theatre and works with his markers. 
These markers represent the characters 
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in the play and with them the producer 
works his moves, bearing in mind the 
varying heights of the actors and the 
sight lines of the theatre. Moves are 
worked to fit the climaxes and anti
climaxes (previously decided upon) 
which are an integral part of any play. 
You will have noticed how you are 
continuously excited and interested by a 
play, the excitement building up and 
culminating in a final climax which 
usually brings down the curtain. 

Take for instance the boy in Terence 
Rattigan's "Winslow Boy,' who is being 
questioned by the K.C., on a very 
serious matter of stealing. Put that boy 
in the midst of his family and he can 
turn to them for protection, but put 
him on his own. away from them, and 
you see a lonely boy. a boy who excites 
natural sympathy for the underdog. 

The first rehearsal is usually best 
forgotten. People stumble about hiding 
themselves behind the all too convenient 
screen of their script, ask silly questions, 
apologise profusely for the slightest 
mistake, and generally carry on like all 
keen actors at a first rehearsal. 

The first and subsequent early re
hearsals are used purely to enable the 
actor to learn his lines and fix his 
position in relation thereto. According 
to all the experts the producer should 
not interrupt his cast on the matter of 
interpretation until they are word 
perfect. With the average Society, much 
to their shame, this would be about 
three hours before " Curtain Up." 

The vexed question of lines calls for 
some comment. Some actors will not 
learn lines, they make the most fantastic 
excuses for not so doing. Usually they 
learn the first act and when feeling duty-
bound to do some swotting flick through 
this act ignoring the others, and salving 
their consciences the easy way. "' I'll be 
all right on the night " is the thoughtless 
sop offered to a producer who has had 
to modify his original conception of the 
part to fit the lack of production he has 
been able to put in. This is simply 

because it is impossible to coach an 
actor until he can come to rehearsals, 
" fo rge t " his lines,' and spend his 
entire time developing his part. So to 
all actors, learn your lines. There is 
only one way grind, grind, grind, until 
they come without thinking. Only then 
will you find the true delight of acting ; 
the feeling of complete confidence in 
yourself, the knowledge that all your 
effort is devoted to building the charac
ter and putting it over. 

Assuming the cast are playing the 
game they can rehearse without books, 
with the aid of a prompter. The pro
ducer starts building his original con
ception of the play, one act at a time. 
Developing situations, building cli
maxes, creating anti-climaxes, varying 
the pace of action and speech and 
making certain that every word spoken 
makes its mark. He moulds the plav 
to his liking, allowing of course any
thing the actors might put into the parts 
that does not upset the balance of the 
whole. All the time watching, demon
strating (always overdone to avoid 
slavish copying) and keeping the team 
together, allowing no individual fire
works that "o'crstep the modestv of 
nature." 

Sometimes rehearsals go well, the 
actors, remember they have to maintain 
terrific concentration for cverv second, 
do well. The scene is put over and the 
producer goes home with a light heart 
Another time nothing will go right and 
a heavy hearted, lonely fellow wends his 
weary way, vowing this is the last. He 
always returns. 

About four or five rehearsals before 
presentation the play is rehearsed in its 
entirety. This is thecrucial time. Thecast 
must be watched with increased vigilance. 
The old adage "familiarity breeds con
tempt " was never more true. If your 
small son came in and said " Daddv. I 
have swallowed an Atom Bomb," you 
would no doubt throw a lit, but if he 
said this continuously for three months 
it would lose its point and soon pass 
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unnoticed. Therefore, reaction in a 
play to events can become slurred by 
constant repetition, variation of speed 
can diminish, and the production be
come a mechanical repeat of a well-
learned lesson. See for yourself a 
performance of a successful West End 
production that has run for some time. 

Naturally actors become " edgy" 
about this time, they are getting keyed 
up and usually the poor prompter and 
the producer find themselves blasted 
and cursed at the slightest provocation. 
The slightest noise off-stage earns the 
offender a free summary of his family 
history from way back. Now is the 
time to put on the final polish and 
eliminate any small faults that have been 
overlooked for the sake of continuity. 

Now if the Society is blessed with a 
good Stage Manager the producer can 
have his dress rehearsal ; a full show 
with make-up, scenery, lighting and 
everything but the audience ; make any 
adjustments necessary in view of the 
circumstances and hand over the play 
to that long-suffering worthy who slaves 
endlessly in the background arranging 
everything from the actual scenery to 
the smallest pin. 

The producer then watches the 
presentation, knowing that there is 
nothing more he can do ; trusting in 
the actors and the stage staff ; knowing 
that in the end he stands or falls on 
their ability. He lives for the one thing 
that makes it all worth while—the 
appreciation of the audience, who are 
after all the judges of his work as well 
as the work of those they actually see. 

So next time you see the strange 
bloke come from the wings, spare a 
thought for his worried look, grey 
hairs, and his wife who has had to live 
with a neurotic, surly fellow, who reads 
and re-reads his play countess times 
whilst household tasks mount up to 
await his pleasure "after the play's 
finished." 

Hamlet in his speech to the players 
puts the producing business in a nut
shell— 

. . . " Nor do not saw the air too 
much with your hand, thus ; but 
use all gently ; for in the very 
torrent, tempest, and, as I may say, 
whirlwind of your passion, you 
must acquire and beget a temp-
perance that may give it smooth
ness " . . . 

?2^~\_ 

Mr. ALAN'S OFFICE 

With apologies to Punch, the New Yorker—and Mr. Alan 
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From Nought to Nine 
A STRANGE EVENT DESCRIBED AND ILLUSTRATED 

By LUCIEN LOWEN 

FOUR hundred and sixty pounds, 
twelve shillings and sixpence ! 

Mr. Pew sat at his desk and his eyes 
behind the spectacles followed the 
skilful strokes of his pen, entering these 
figures in the account book with devo
tion and pride. Everybody admired 
the neat flourish of his handwriting as 
an oldfashioned accomplishment, out
dated by the typewriter. 

Mr. Pew was one of those forgotten 
men, such as may be found in long-
established firms, keeping books and 
statistics in a dingy little room, unmo
lested by visitors and the changes of 
time. 

Every morning at nine o'clock he 
entered the ramshackle house in Pater
noster Row, near St. Paul's, and climbed 
the creaky wooden stairs up to the 
second landing. 

It was late in the afternoon now and 
getting dark and foggy outside, but 
fairly cosy in his room, the white paper 
of the folios reflecting the bright light 
of the table lamp. 

Mr. Pew glanced occasionally at the 
dark silhouette of a bottle of rare 
brandy in front of him, a very unusual 
and frivolous sight to his mind. But 
after all it was his jubilee, fifty years to 
the day since he had entered the firm 
as an errand boy of twelve. How the 
time had passed he did not know. 

The Chief Accountant and two of the 
Directors had come over from the main 
building in the morning to present him 
with the brandy, a handsome cheque, 
and to make a little speech, the cere
monial being tinged with a certain 
joviality. Mr. Pew was not used to 
praise, thanks and presents. Therefore 
when they had left it had taken him some 
time to redirect his attention to his 
work. 

Figures attracted him curiously, as 
always. He drew them with an artist's 
calligraphic delight. Slowly and surely 
his pen produced the traditional strokes 
and curves with a rare perfection. To 
him figures had ceased to be dry symbols 
of accounting—they had become very 
intimate friends indeed, with whom he 
lived in a wonderland of his own. He 
used to talk to a Three as to a friend. 
The sense that he was not alone when 
he traced the figures had grown upon 
him with the years. He felt like a 
family man at home, surrounded by a 
bunch of children. 

Just now, absorbed in his work, he 
paid no heed to what was going on in 
the room beyond his desk, although he 
seemed to hear many footsteps coming 
nearer and nearer. It was only when he 
heard himself addressed by a solemn 
voice that he looked up. What he saw 
might have shaken anyone's belief in 
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his senses—anyone else but Mr. Pew. 
For him it was the delightful realisation 
of a dream—however startling in 
appearance. 

He recognised in the crowd of ladies 
and gentlemen in the dim light beyond 
his desk the ten familiar figures from 
Nought to Nine, living three-dimen
sional figures, tall as men and quite 
unmistakably Arabian figures—a won
derful and vivid assembly coming right 
out of a fairy tale. 

They greeted him with bows, and the 
figure One, acting as spokesman, 
addressed him very politely : 

" Dear Mr. Pew, the ten of us have 
come to you because we could not let 
this day of your Jubilee pass without 
some celebration. We greet you as our 
very dear and devoted friend, and beg 
that you will do us the honour of dining 
with us. Everything is prepared in the 
next room." 

Mr. Pew, deeply touched, was unable 
to answer immediately. He closed his 
folios and accepted the invitation with a 
mute gesture of consent. . He came 
round his table, shook hands with 
everybody, still unable to speak, and 
stepped into the adjoining room. 

It flashed through his mind that this 
was normally a dusty bleak room where 
his old business files were kept. But to 
his amazement he found it spotlessly 
clean, with a well-laid table in the 
centre. 

Two stately candlesticks of silver 
carried the burning candles. There 
were gilded chairs waiting for the guests, 

the scent of flowers, shining plate and 
beautiful china. 

"As the Master of Ceremonies," 
said the One, who wore a tight-fitting 
black uniform, " may I lead you to the 
seat of honour ? We know that you 
are fond of all of us, Mf. Pew, but we 
also know that you have two special 
favourites among our little circle, the 
Two and the Eight. They will sit next 
to you. Ladies and gentlemen, be 
seated." 

There was a shuffling of chairs and 
they all sat down to dinner except the 
Nought, who waited at the table. 
" That's my destiny," she said with a 
pleasant smile, " that comes of being 
an imaginary convention." 

"What a fine, buxom wench," thought 
Mr. Pew, watching the shapely Nought 
serving the soup. 

It was a delicious soup, real turtle, 
with a sole to follow. They had Chablis 
to go with it, and red Burgundy for the 
roast duck. 

Mr. Pew, normally a shy, pedantic 
little man, began to thaw. 

" I have always likened you to a 
swan," he said to the Two, who was 
sitting all in white at his right, " gliding 
over the calm surface of a page as if it 
were a lake. I never get tired of looking 
at the graceful line of your neck—it 
became quite a romantic and one-sided 
relationship. Cheerio, my little swan." 

Mr. Pew turned to the Eight at his 
left, dressed in pale blue. 

" You are so wonderfully Victorian, 
Mrs. Eight. You remind me always of 
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the naughty nineties, with the slim 
waist and the admirable curves. All 
my life I have secretly wished to meet 
you in person—and to hold you tight 
in my arms." 

" Oh ! Mr. Pew," chuckled the full-
bosomed Eight, " You shouldn't say 
such things. By the way, what is your 
Christian name, Mr. Pew ? I think 
every one of us would like to know." 

" Jeremy, Mrs. Eight." 
" Well, Jeremy, here is to the future— 

and perhaps we may have a dance 
together later on," she added softly 
with a sly little twinkle. 

The dinner was a great success. Mr. 
Pew fetched the bottle of rare brandy 
from his desk and shared it with his 
friends. In his black and well-worn 
City clothes he sat happily between 
the ladies in white and blue, his left 
arm round the waist of the Eight, his 
right hand caressing dreamily the bent 
neck of the Two. 

" Oh, my dear friends," he began, 
" you don't know how dry and dreary 
bookkeeping seemed to me at the 
beginning. But after several years of 
slaving I had a moment of inspiration 
when I began to see you in a different 
light. I saw you as you are today, 
living persons and not mere numbers 
and symbols. I found a happiness in 
your company that I would not have 
confessed to anyone. Will you allow me 
to tell you frankly how I see you ? " 

" Do, Jeremy, by all means," was the 
enthusiastic response. 

" Well, the One is, beyond doubt, a 

soldier ; straight, neat, very correct, no 
compromise." He raised his glass, 
" Salute to the soldier ! " 

" The Two," he bowed to his partner 
on the right, " is a white swan, a gliding 
romance. Mr. Three will forgive me 
for saying that he reminds me of a 
double crescent, a ' Kipfel', as they call 
it in Vienna—a delicious sort of roll 
they dip in their coffee. Oh ! Mr. 
Three, I am always tempted to break 
you in halves and to taste the crust ! 

" Dear Miss Four, there are four 
Cardinal Virtues, if I am not mistaken, 
but I have found it impossible to 
identify you with them. I always take 
you for a very intelligent trim little 
person. A little sharp and nosy, pointed 
and provocative, but slim, lively and 
energetic—just the opposite of myself, 
in fact ! I adore number Four." 

" How sweet of you, Jeremy," said 
the Four in a rather high-pitched 
voice. " By the way, if you don't mind 
mv asking you—are you married ? " 

" I do not mind in the least. You, as 
my very dear friends, have the right to 
ask me any. question. As a matter of 
fact, I was married a long time ago. 
But my wife ran away with an Opera 
Singer. It was a sad blow then. But 
there is hardly a loss without gain, and 
what I lost in matrimonial pleasures I 
gained in freedom, inner freedom. 
Don't tell it to anyone, please," he 
whispered, " but sometimes I think it 
was a grand idea on the part of my wife 
to run away." 

" Well, here is to the Five. The Five 
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always reminds me of a respectable, 
good woman, sitting comfortably in an 
easy chair, a good cup of tea by her 
side. Can you imagine a Five running ? 
I can't. Sometimes I wished my wife 
could have been somewhat like a Five 
. . . " he added wistfully. 

" What about me ? " asked the Six. 
" My dear Mr. Six, to me you seem 

to be the capitalist among the figures. 
I don't know exactly what you are 
carrying in your big bag, but it seems 
to be important and heavy- I am sure 
you are a banker, and if I had any 
savings I would entrust them to you, 
and I know you would keep them safely 
in your bag. I certainly wouldn't 
burden the Seven with them. 

" Dear Seven—forgive me for talking 
like an old fool. I know I ought to 
treat you with respect as a holy symbol. 
The seven days of the week, the seventh 
heaven and the seven deadly sins. (I 
should have mentioned likewise the 
Trinity with regard to Mr. Three.) But 
I am a queer old bird, seeing things in 
my own queer way. For me, Mr. Seven, 
you are the eternal vagabond, the bache
lor by conviction. The one figure that 
moves on—with arms outstretched like 
a somnambulist. 

" Oh my friends, I hardly ever remem
ber that you are of Arabian descent. 
You have become so acclimatised with 
the centuries that I am at a loss to see 
anything exotic in you. I could force 
myself to consider the Eight as an 
oriental beauty in full bloom, but I 
would rather stick to my original fancy 
and call her a perfect Victorian beauty. 

" Now you, Mr. Nine, seem to me a 
most successful personage, a diplomat, 
nay, an ambassador, your chest full of 
ribbons and decorations. Your legs, 
pray forgive me your Excellency, are a 
little weak in proportion—but what a 
dignity, what a chest ! 

" But where is my Nought, the comely 
Zero, the Arabian cipher meaning 
emptiness ? Come here and let me 
admire you. You have always intrigued 
me with your meaning nothing and 

everything at the same time. There 
couldn't be any accounting without 
you. You are the beginning and the 
end, the most ingenious of the company. 
You are the female principle. Mystery 
and emptiness combined—wonderful!" 

Jeremy Pew got up to kiss the Nought, 
which gave the signal for a general 
rising. Someone switched on the 
wireless, and the table was pushed to 
the wall to make room for the dancing. 
They were all very jolly, and danced a 
sort of Scottish Reel with changing 
partners. Jeremy did a fling with the 
Eight, and found a chance to say a few 
tender words to each of the ladies. The 
One, of course, was the smartest dancer 
of the lot. The Seven and the Four 
were a well-matched pair, and the 
Three took the five—who would really 
have preferred to sit—and whirled her 
round. 

In the end everybody was dancing 
with everybody else in genuine merri
ment. The old-fashioned tunes went to 
Jeremy's soul, revived joyful memories 
and made him perfectly happy. It was 
a wonderful party. 

" Well, I never did ! " grumbled the 
charwoman the next morning when she 
found Mr. Pew lying asleep on the floor 
of his office. He had a happy smile on 
his face and embraced an empty bottle 
and a folio in his arms, like a mother 
her child. 

" For thirty-five years I thought of 
Mr. Pew as a gentleman. But you can't 
trust a living soul," she mumbled, 
trying to wake him up. 
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Personnel 
Problems 

Your Queries 
Answered by 

«TRIBUNUS» 

Hospital Saturday 
Fund 

I HAVE been asked by a member of the 
staff, who contributes to the Hospital 
Saturday Fund, what benefits are 
available now that hospital treatment 
is given free under the National Health 
Scheme. My correspondent suggests 
that there is no point now in paying 3d. 
a week to the H.S.F. 

The position is that the H.S.F. offers 
various extra benefits such as allowances 
additional to National Insurance pay
ments, but my correspondent is quite 
correct in her supposition that the main 
purpose of the Fund (the provision of 
free hospital treatment) is now, in any 
case, available to all. 

Whilst I cannot officially recommend 
members of the staff to continue con
tributions, I am appreciative of the 
work done by the H.S.F. in the past and 
of the extra benefits now available. 
The decision must rest with the indi
vidual members of the Fund. 

One small point I must take up with 
my correspondent. Weekly payments 
to the H.S.F. are not donations to 
hospitals. They are subscriptions to an 
independent fund which provides bene
fits to its members but which is not in 
any way responsible for the support of 
the hospitals. The hospitals are financed 
by the State out of funds provided by 
all of us through the taxes we pay. 

Retail Food Trade 
Wages Council 

The Proposals of the Retail Food 
Trade Wages Council have now been 
affirmed by the Minister of Labour and 
National Service, but the news of this 
came on the same day as the firm made 
its great announcement of the 45-hour 
week and, from my point of view, was 
completely overshadowed by our own 
new plans. Nevertheless, I should like 
to remind staff of what was said in this 
column in the last issue, namely that 
J.S. wage rates are already considerably 
above those in t roduced by the 
Wages Council. B.B.C. and newspaper 
announcements that all employees in the 
retail food trade would get increases 
were very misleading. What should have 
been said was that those getting less than 
the new statutory rates would get 
increases, which is a very different thing. 
On reflection, I am sure our branch staff 
will agree that the firm has consistently 
kept ahead of the legal requirements in 
respect of wages and conditions of 
employment. 

ation Service I n f o r m 
Question. How to clear surplus algae 

from outdoor ornamental pools ? R.A.G.L. 

Reply to R.A.G.L. The number of 
algae present in the water increases 
enormously in spring and early summer 
under the influence of extra sunshine. 
The balance is however restored some
what as summer advances by a corres
ponding increase in the minute animal 
life which feed on algae. The intro
duction of animal life such as Daphnia 
would be effective in clearing the water. 
Short of clearing out the pool and 
starting afresh, there is nothing more 
effective than by putting in some of 
the higher plants such as the Elodeas, 
Myrioplyllum, or other good oxygena
tors which by utilizing themselves the 
excess chemical substances will reduce 
the food available to the algae and so 
reduce their numbers. 

K.J.I,., Hopton St., S.E.I 
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An unconventional view of the city taken from the 
Observation Tower at the Rockefeller Center. 
Left centre is Central Park. Top is Hudson River 
with George Washington Bridge showing in distance. 


