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HERE IT IS - the Journal's new look for the 
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And we've given more prominence to your 

letters. This is your magazine and we don't mind 

how much you elbow us out. This first new-style 

Journal includes a special six page section 

explaining the company results which were 

announced on May 15. This section replaces the 

employee report which in previous years formed 

a separate publication. 

We know you sometimes have difficulty finding 

time to read the Journal at work, and you don't 

often take it away because there are seldom 

enough available. For this reason we have 

doubled the print run. Do take your Journal 

home. If your location is still short call Paula on 

071-921 6486 and ask for more. 

We will be carrying out market research into the 

new Journal in a few months time but, in the 

meantime, do send us your comments and keep 

writing to us on any subject relating to life at JS. 

On the cover of our new Journal is Vanda Stein 

from Kingsway. S h e was runner-up Checkout 

Assistant of the Year in Super Marketing 

magazine's national competition. She is also 

Telethon Checkout person of the Year. S h e won 

that title live on ITV's Six O'Clock show. 

More photos next month. 

The Super Marketing competition attracted a 

total of 9 ,000 entrants. Congratulations to 

Vanda, whose prize was £1 ,000 and to all those 

from JS who gained recognition in the 

competit ion, in particular to Jean Taylor-Balls 

from Bury St Edmunds who reached the 

semi-finals. 



F I N A N C I A L R E S U L T S 

CHAIRMAN'S MESSAGE 

Congratulations to everyone in JS, Shaw's, Savacentre and 
Homebase, for the achievements of the year. 

We have had another year of excellent growth and improvement in 
performance both in financial terms and in the quality of the service 

we give our customers. This has been made possible by your 
commitment and hard work and by our continued ambitious 

investment programme. 
Do read this brief summary of results. It will help all who work for 
Sainsbury's to understand the business and what happens to the 

money we take at the checkouts. 

GROUP SALES 

UK SALES 

UK OPERATING PROFIT* 

PROFIT FROM ASSOCIATES** 

UK PROFIT SHARING 

GROUP PROFIT BEFORE TAX* * * 

GROUP PROFIT BEFORE TAX EXCLUDING PROPERTY PROFIT 

1990 
£m 

7,257.0 

6,211.2 

437.2 

1.6 

33.8 

451.4 

420.7 

1989 
£in 

5,915.1 

5,083.9 

350.4 

15.6 

26.7 

375.1 

352.3 

% 
INCREASE 

22.7 

22.2 

24.8 

-

26.8 

20.3 

19.4 

* Operating profit is 
profit before deducting 
interest and profit 
sharing and before 
adding in profit from 
sales of property. 

** Haverhill Meat 
Products and 
Breckland Farms. 
Last year this figure 
included Savacentre 
wrhich is novr a wrholly 
owmed subsidiary. 

• *** This includes 
profit from sales of 
property and is cifter 
interest paid on 
loans. 



F I N A N C I A L R E S U L T S 

WHERE DOES 1 
To find out where the money goes we started with the £6,211.2 million taken 
at the tills last year in JS supermarkets, Savacentres and Homebase stores. 
We took away the cost of the products we sell, distribution, warehousing 
and other non-staff costs, as well as the interest we pay on loans. We 
then added in other income such as profits from property sales. 
This left us with £1,049.5 million, most of which - 60% -
was spent on staff costs. These pages show 
how the money was used. 

TO STAFF 

WAGES £515.4M 
Wages and salaries paid to employees 
accounted for 82 per cent of total staff costs. 

NATIONAL INSURANCE £34.2M 
This represents contributions to 
National Insurance. Employees 
contributed a further £28.4m. 

PROFIT SHARING £33.8M 
A record £33.8m will be set aside 
for profit sharing. Approximately 
56,000 UK employees will participate. 

PENSION £28.7M 
This represents the company's contribution 
to the pension fund. Employees 
contributed a further £ 15.6m to the fund. 

CATERING SUBSIDY £14.6M 
This is the cost of providing subsidised staff 
restaurants. 



F I N A N C I A L R E S U L T S 

HE MONEY GO? 

The rest of the money 
was spent on 

DIVIDENDS, 
TAXATION 

& INVESTMENT 

DIVIDENDS £92.4M 
£92.4m vjill be paid to shareholders, 
including many employees, as a return on 
their investment m the company. 
The net fmal dividend will be 4.35p per 
share makmg a total for the year of 6.1 Op. 

TAXATION E140.5M 
£140,5m will be paid in tax on the profits for 
the year. 

INVESTMENT £189.9M 
£189.9m of the profit made by the company 
was spent on new investment to ensure 
future growth (see next page). 



F I N A N C I A L R E S U L T S 

WHAT ABOUT INVESTMENT? 
Investment is putting money back into the business to 
ensure future growth and better standards. By building new 
stores and spending money on new equipment and systems we 
make the business more efficient and successfiil. Last year the 
group invested a total of £692.5 million. £189.9 million of this 
came from retained profits (see previous spread). Further sums 
of money came from profits made by Shaw's and our associate 
companies, also from the sale of property and borrowing from 
banks and international investors. 

PROFIT RETAINED 
(see previous page) 

OTHER SOURCES 
(see above) 

TOTAL INVESTMENT 

£ 1 8 9 . 9 M + £ 5 0 2 . 6 M = £ 6 9 2 . 5 M 

WHERE WAS THE MONEY INVESTED? 

NEW BRANCHES 
£478.0M 

£478.0m was spent on 
building new 

JS Supennartets 
including 22 new 

stores which opened 
last year. 

MODERNISING & 
RE-EQUIPPING 

EXISTING 
BRANCHES 

£33.9M 

DISTRIBUnON & 
CENTRAL 

DEPARTMENTS 
£16.9M 

DEVELOPING & 
IMPROVING THE 

COMPANY'S 
COMPUTER 

SYSTEMS 
E15.0M 

SUBSIDIARIES 
£148.7M 

This represents 
investment by 

Homebase, Savacentre 
and Shaw's 



F I N A N C I A L R E S U L T S 

How DO WE COMPARE 
WITH THE OTHERS? 

Overseas 
£1.05bn 

UK 
£6.21 bn 

GROUP SALES 

Overseas 
£Q.92bn 

UK 
£5.16bn 

JS M&S 

£5.73bn 

£3.75 bn 
Overseas 
£0.4Sbn 

UK 
£3.00 bn 

TESCO ARGYLL ASDA GATEWAY 

SEunsbury group sedes of 
£7.26 bn includes sales of 
our subsidiaries, Shaw's, 
Savacentre iuid Homebase. 
Savacentre became a 
wholly-owned subsidiary in 
March 1989 and is included 
for the first time. 
Sainsbury's UK sales of 
£6.2 Ibn extends our lead as 
the largest retailer in the UK 
exceeding M&S sales by 
£1.05 bn. 

NOTE: Argyll includes 
Safeway, Presto, Lo Cost 
and Cordon Bleu. 

TESCO 
9.0% 

1984/85 
CO-OP 

11.4% 

GATEWAY 
5.4% 

MARKET SHARE 

TESCO 
11.3% 

GATEWAY 
6.9% 

1989/90 

ARGYLL 
5.0% 

M&S FOOD 
3.3% 

OTHER FOOD 
AND DRINK SHOPS 

51.4% 

CO-OP 
9.9% 

ASDA 
6.3% 

ARGYLL 
8.2% M&SFOOD 

3.8% 

OTHER FOOD 
AND DRINK SHOPS 

42.0% 

JS supermarkets and Savacentre have a market share of 11.6 per cent of total sales in food 
and drink shops compared to 9.2 per cent five years ago. Argyll, Gateway and Tesco have 
all bought other supermarket chains during this five year period. NOTE: Other food and 
drink shops include other multiple grocers, off-licences, greengrocers, butchers, 
independent grocers, fishmongers etc. 

WHAT ABOUT PROFH SHARING? 
There are now over 24,000 members of staff holding shares through the 
profit sharing scheme. This year, after changes to the scheme, more than 
56,000 staff will participate. Members will receive approximately five weeks 
basic pay. For the first time, employees with one financial year's service 
wiU become members of the scheme and will receive half that amount. The 
total amount set aside for profit sharing is £33,800,000, over seven million 
pounds more than last year. The amount of profit available is 
determined by a published formiila. Employees may take cash or JS 
shares. 
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F I N A N C I A L R E S U L T S 

NEW STORES 
NUMBER OF OUTLETS 

J SAINSBURY 291 SHAW'S 66 HOMEBASE 55 SAVACENTRE 8 

Twenty two new JS supermarkets, seven new Homebase 
DIY and garden centres, eight Shaw's supermarkets and 

one Savacentre store all opened last year. This is a record 
for the company in terms of number of openings, square 

footage and capital investment. We continue to build stores of 
the highest quality and this has been reflected with 

environmental awards from the Royal Society of Arts and 
Business and Industry Commitment To The Environment, and 

by individual awards at Wolverhampton and Grimsby. We have 
also won yet another Electricity Council BETA Award. 

OPENINGS 

1989-90 
JSSUPERMARKETS 

1. Dewsbury 
2. Leamington 

3. Redditch 
4. Peterborough 

5. Denton, Greater Manchester 
6. Middlesbrough 

7. Dudley 
8. ChesterHeld 

9. Harringay, London 
10. Rugby 

11. Streatham, London 
12. Great Yarmouth 

13. Norwich (Pound Lane) 
14. Norwich (Queens Road) 

IS. Bolton 
16. Coventry (Court House Green) 

17. Sunderland 
18. Romford 
19. Cobham 

20. Whitley Bay 
21. Edgware, London 

22. Telford 
HOMEBASE 

23. Plymouth 
24. Norwich 

25. Chichester 
26. Blackpool 

27. Great Yarmouth 
28. Maidstone 

29. Milton Keynes 

SAVACENTRE 
30. London Colney 

SHAW'S STORES 
Milford, New Hampshire 
Medfleld, Massachusetts 

South Lawrence, Massachusetts 
East Providence, Rhode Island 

North Fall River, Massachusetts 
Smithfleld, Rhode Island 

Sanford, Maine 
Waterville, Maine 

PROJECTED 

OPENINGS 

1990-91 
JS SUPERMARKETS 

Salford 
Northwich 
Chippenham 
Christchurch 
Bury Park, Luton 
Wellingborough 
Poole 
Thanet 
Chaddesden, Derby 
Durham 
Hampton 
Tunbridge Wells 
Haverhill 
Swindon 
EUesmere Port, Liverpool 
Solihull 
Winchmore Hill, London 
Cannock 
Middleton, Manchester 

HOMEBASE 
Basildon 
Mill Hill, London 
Orpington 
Harlow 
Camberley 
Swindon 
Chelmsford 
Guildford 
Middleton, Manchester 

SAVACENTRE 
Sheffield 

SHAW'S STORES 
Salem, Massachusetts 
Brockton West, Massachusetts 
Hudson, Massachusetts 
Tewksbury, Massachusetts 
Leominster, Massachusetts 
Plckistow, New Hampshire 



JUDY T H O M S O N , CHIEF 
DISPLAY ASSISTANT: 
'Before, people were 
threatening to leave and then 
getting a grade which wasn't 
justified. Now there's a jol? 
description things are fairer.' 

FIVE MEMBERS OF 
STAFF FROM CRYSTAL 
PALACE BRANCH GIVE 
THEIR VIEWS ON THE 
CHANGES. 

NEW VALUE IS PUT ON STAFF 
IT WILL BE NO NEWS to readers that the jobs of 60,000 of the 
company's supermarket staff have been reassessed in one of the most far-
reaching job evaluation programmes undertaken by a retail company. In 
establishing a new grading structure job assessors took into account the 
greater use of technology, the emphasis on customer service and patterns 
of work in large supermarkets. The evaluation also takes into account 
the many skills job holders have acquired through company training 
programmes. When the new grading structure came into effect on March 
19, at the same time as the annual wage review, many retail staff were 
immediately put onto a substantially higher earning level. We spoke to 
personnel director John Adshead who said: 'We hope the new grade and 
pay structure will assist in recruiting staff more easily, and will also help 
in retaining the staff we already have. Staff with the right skills and 

experience can now achieve 
higher earnings and also be 
c o n s i d e r e d f o r c l e a r l y 
defined career opportun
i t i e s t h r o u g h o u r J S 
t r a i n i n g p r o g r a m m e s . ' 
Additional benefits include 
improvements to holiday 
entitlement and an increase 
in staff discounts for part-
t ime staff. I n d e p e n d e n t 
consultants were brought in 
to assist JS with the evalua
tion and there was full staff 
r e p r e s e n t a t i o n o n t h e 
e v a l u a t i o n p a n e l . Two 

T O N Y H A M M O N D , ^^^^^ ^^^ ^^^^ management 

B U T C H E R s t r u c t u r e was r a d i c a l l y 
'There's now a senior butcher revised to give better op
position to aim for which didn't portunities for promotion — 
exist before. I hope it can help especially for women — and 
me progress. That's what I want. ' a shorter working week. 

RICHARD 
CARPENTER, 
BAKERY 
ASSISTANT: 
'Now they have made a 
distinction if you have 
got a trade and, in that 
respect, I am very 
happy. ' 

U2 

THELMA WARD, CODE 
CONTROLLER: 
'I was grade four, now I'm in band B. I feel a 
bit of a loss of pride as I think the job has 
been undervalued, but I didn't lose any 
money; I still got a rise with the wage review.' 
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BARBARA BYRNE, PART 
TIME CHECKOUT 

ASSISTANT: 
'It means a bit more in my wage 

packet and I'm happy with what 
I've got and what I do . ' 



L 
JS POLICIES WIN MAJOR 
ENVIRONMENT AWARD 

In recognition of its dedication to en

vironmental matters the company has 

been presented with a major national 

award — the Environmental Management 

Award in the annual Better Environment 

Awards for Industry. The award was 

presented to chairman. Lord Sainsbury, 

by prime minister Margaret Thatcher, on 

March 16. The Environmental Manage

ment Award was given to JS for its overall 

poUcies on environmental issues. The 

judges looked at all aspects of the 

company's operations from site develop

ment, landscaping and architecture, to 

energy efficiency in buildings, products 

sold and the way it informs and guides 

staff and customers on green issues. The 

entry, which focussed on the development 

of the Greencare range of household 

cleaning products and the new store 

development programme, has also been 

chosen to represent the UK in the 

European Award Scheme. This is the 

third major environmental award that 

has been presented to JS in the past year. 

SALES SUCCESS FOR 
BLUE PETER GREEN BOOK 

THE Blue Peter Green Book, sponsored by 
J S , has been seUing as fast as staff have 

been putting it on the shelves. Since it was 
introduced six weeks ago nearly 30,000 of 

the books have been sold through JS stores. 
JS book buyer, Gillian Jordan, described the 

book as 'an unqualified success'. 

VETERANS REUNITE 
A total of 1,925 veterans 

gathered at the two reunions 
held on April 9 and 23 at the 

Royal Lancaster Hotel 
in London. 

Wi^Vi^W*"^'' 

JS IS MASTER OF 
MERCHANDISING 

Unit pricing, introduced into 
stores last year, has won a Masters of 

Merchandising award for JS . The awards, sponsored by Grocery Update 
magazine, covered the whole of Europe and looked at merchandising 

ideas from manufacturers, retailers and service industries. JS unit 
pricing won the British Gold Award for retailers/service industries and 

the JS Multibuy scheme, which was also entered, came third. Unit 
pricing went on to win thi rd place in the European competition. Mike 

Conolly, marketing director, is pictured receiving the British Gold Award 
from Jeremy Pursehouse, former editor of Grocery Update magazine. 

SENIOR 
APPOINTMENTS 

Board and 
Departmental 
Directors 

DINO ADRIANO 
Managing director of 
Homobaoe, was 
appolntod to Iho JS 
board of dlroclor* 
with affect from 
Merck 1990. 

ROBIN WHITBREAD 
•outh Western area 
director, will Join the 
JS board In July, as 
marketing director. 

T ^ 41c;;- V 
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ALEC FRY 
Formerly depyty chief 
accountant, has been 
appointed 
departmental director 
and will succeed 
Frank Netscher as 
chief accountant when 
the latter retires In 
August. 

TREFOR HALES 
Formerly senior 
manager, branch 
trading, has been 
appelated 
dopartmoatai 
director, branch 
operations. 



NE 
FROM YTS TO MANAGEMENT 
Eddie Roberts of Altrincham was 
appointed section manager, fresh 
foods, on his 18th birthday, just 
two years after joining J S as a 
YTS student. Eddie is pictured 
receiving his YTS and City 
and Guilds certificates from 
BPM, Chris Swerling, who 
said: 'Eddie successfully 
completed two years YTS 
training and gained an 
excellent pass in his City and 
Guilds examinations. It was 
obvious early on that Eddie had the 
potential for management. We look 
forward to this year's retail trainees on 
the scheme equalling his record. ' 

Financial 

MAKING HEARTBEATS 
Keighley store has won Heartbeat awards both for the 
staff restaurant and the store. Leamington store has ^ 
won Heartbeat awards for the staff restaurant and "̂  
the coffee shop. The awards are given by local 
councils to recognise those people who are taking an 
active par t in the fight against coronary hear t 
disease. The stores were awarded because they give 
nutritional information to staff and customers as well 
as offering healthy eating choices. 

CHRISTOPHER LEAVER 
Former ly head of pub l ic 
r e l a t i o n s , has been 
a p p o i n t e d d e p a r t m e n t a l 
d i r e c t o r , publ ic r e l a t i o n s . 

DAVID S M I T H 
Former ly sen io r m a n a g e r , 
branch o p e r a t i o n s , has 
been a p p o i n t e d South 
W e s t e r n a r e a d i r e c t o r 
d e s i g n a t e , and w i l l 
assume r e s p o n s i b i l i t y 
f rom Robin W h i t b r e a d 
I n J u l y . 

^*SII> 

DEREK HENSON, finance 
director, will, from May 25, take 
over board responsibility for the 
treasurer's department from 
EWAN DAVIDSON, on his 
retirement. 

DAVID ROBERTS, formerly 
finance director at Savacentre, 
returns to JS as treasurer 
replacing EWAN DAVIDSON. He 
will Initially have responsibility 
for the treasury and financial 
appraisal and will take on the 
responsibility for Internal audit 
at the half year when he 
becomes a departmental 
director. 

BERNARD WILLIS, head of 
financial appraisal is appointed 
finance director of Savacentre. 

RICHARD CHADWICK, formerly 
head of trading financial 
control, has been appointed 
head of financial appraisal. 

SUSAN DOLE, has been promoted 
to senior manager and 
appointed head of trading 
financial control. 

Branch services 
in July, HAMISH ELVIDQE takes 
responsibility for branch 
services replacing JEREMY 
ORINDLE who becomes project 
director for sales-based 
ordering. 

Ordering systems 
JOHN ROWE, former head of 
Internal audit, has been 
appointed senior project 
manager, new branch ordering 
system, reporting to JEREMY 
QRINDLE. 

Internal audit 
RICHARD DURBAN has been 
promoted to senior manager, 
and appointed head of internal 
audit to replace JOHN ROWE. 

Basingstoke depot 
CHRIS NEATH, formerly manager, 
distribution control, has been 
appointed Basingstoke 
operations manager, and deputy 
depot manager. He replaces 
LIONEL HICKMAN whose new 
appointment will be ennounced 
when he returns from his current 
Illness. 

Distribution 
control 
ANDREW NASH, formerly 
manager, distribution supply 
logistics, has been appointed 
manager, distribution control. 

Supply logistics 
MIKE PRATT, foimerly head of 
bacon buying, has boon 
appointed head of supply 
logistics. 

Bacon and pork 
The bacon department has 
Joined with the fresh pork 
department and JACK O'BRIEN, 
formerly head of pork buying, 
has been appointed head of this 
new department, reporting to 
lANMERTON. 

Branch operations 
COLIN ETHERIDOE, district 
manager. South Eastern area, 
has moved to head office as 
senior manager, branch 
operations. 

District managers 
BRYN PAOE has replaced COLIN 
ETHERIDOE. 

CHARLES HART, former manager 
of Stratton, has been appointed 
district manager designate and 
will replace BRYN PAGE. 

Retail logistics 
and data control 
STEVE BASS, former manager of 
Tonbrldge, has been appointed 
to succeed TREFOR HALES as 
head of retail logistics and data 
control (previously branch 
trading). 

Senior store 
managers 
RICHARD GARDINER, Cromwell 
Road; DAVID ROBB, Ladbroke 
Qrove; and CHARLES OALWAY, 
Stanway (Colchester), have all 
been promoted to senior store 
manager. 

Area personnel 
managers 
The following area personnel 
managers have been promoted 
to retail senior manager: 
COLIN DAVISON, Central and 
Western; TONY NOEL, South 
Western; PETER 
WOLSTENHOLME, Eastern; and 
CHRIS HARRIS, South Eastern. 

Area services 
managers 
The following area services 
managers have been promoted 
to retail senior manager: 
DAVID DAHMS, South Eastern; 
CHRIS ORANVILLE, Central and 
Western; and OEOFF TRUSCOTT, 
South Western, 

1 1 
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STAFF DESERVE 
THE SAVOY 

MR L M A N N , VETERAN, 
SAWBRIDGEWORTH. 

I am baffled by the double 
standards one sees. Whilst 
at work, all one heard 
dozens of times a year was 
cut costs, save, cutback 
overtime to the minimum. 
On the other hand, they 
hold the Checkout Assistant 
of the Year competition 
at the Savoy Hotel, one of 
the most expensive hotels 
in London. 

I doubt very much if the 
checkout assistants will 
be able to afford a drink 
in there. If the company 
pays, surely a more 
modest hotel could have 
been chosen, thus giving 
the not-overpaid check
out assistants a bigger 
prize? 

DAVID S M I T H , DEPARTMENTAL 
DIRECTOR OF BRANCH 
OPERATIONS, REPLIES: 

The competition is organ
ised by Super Marketing 
magazine and sponsored 
by Midland Bank and 
Sonoco, with equipment 
supplied by Clares, NCR 
and GEC Avery. JS, 
therefore, have no finan
cial input into the event or 
any influence on the hotel 
used for the final. 
That is not to say that, 
were we financially in
volved, we would not also 
have chosen the Savoy 
Hotel as a suitable loca
tion. This choice of loca
tion admirably reflects 
the importance that is 

placed on these members 
of staff. It seems fitting 
that the final few contest
ants out of an entry of 
several hundred cashiers 
should enjoy the pleasant 
surroundings of the Savoy 
Hotel whilst representing 
their company. 
I can assure you that none 
of the finalists were ex
pected to purchase their 
own drinks at the hotel. 
The hospitality of the 
sponsors was as generous 
as ever. 

WE DON'T WANT 
WASTE 

THE OFFICE STAFF, 
WINCHESTER. 

So JS is a 'green' com
pany? We have carried out 
a survey of our own 
rubbish over the course of 
a month. Every time we 
want a computer print we 
lose two blank sheets of 
paper. This gives us a box 
of unused paper per 
month, much of which we 
send to local schools via 
mums who work here. All 
BMAS prints, apart from 
messaging, produce at 
least two sheets of gobble-
degook. Retail Scandata is 
beyond a joke. 
Every week we throw out, 
either as confidential waste 
or as rubbish, a sack and 
a half of paper (and that's 
a conservative estimate). 
We are a very small branch, 
larger branches must be 
producing a lot more. 

MIKE SAMUEL, 
ENVIRONMENT AFFAIRS 
MANAGER, REPLIES: 

Unnecessary waste of paper 
is certainly something we 
all wish to avoid. Head 
office has had its computer 
paper collected for re
cycling for some time now. 
However, branches face 
the problem that to make 
the recycling of waste 
paper viable, then a large 
quantity would have to be 
collected at a time, and all 
the different types of paper 
(ie. cardboard, typing 
paper, computer paper) 
must be kept separate 
from each other to allow 
recycling to take place. 
Discussions have been held 
with paper merchants 
and a trial is currently 
running on South Western 
area. If this trial proves 
to be successful, we would 
hope to extend such 
collections across the 
country in the near 
future. 

RECOGNISE 
THE FACE? 

PAUL ZARB, NIGHT SHUNTER, 

BASINGSTOKE DEPOT. 

As I celebrate 25 years of 

service I would like you to 
print my picture so I can 
say hello to all those who 
have been my friends 
throughout the years, and 
particularly during my 
previous service 'on the 
road' . They would prob
ably recognise the face but 
not the name. 

HEALTH FIRST AT 
KEIGHLEY 

JOHN M I T C H A M , MANAGER, 
KEIGHLEY. 

I was pleased to see the 
Health Programme article 
about the H e a r t b e a t 
Award Scheme in the last 
Journal but, at the same 
time, I was disappointed 
that Keighley was ex
cluded from the winners. 
We were first in the 
Bradford area to achieve 
the standard, both for the 
store and the staff restau
rant, and we have been re-
awarded on both counts 
for 1990. 

DANIELLE DOUGLAS, 
EMPLOYEE RELATIONS 
MANAGER, REPLIES: 

The article mentioned 
branches who won 
a Heartbeat Award last 
year. Keighley first won 
an award in 1988 and 
was, in fact, the first 
branch anywhere in the 
country to do so. Con
gratulations to the branch 
on winning again for 1990 
and thank you, John 
Mitcham, for bringing it 
to our attention. 



WOULD YOU EVER? 

JAMES FAIRMAN, MANAOER, 

WALLINOTON. 

May I ask two questions? 
Firstly, have you ever 
cons idered p roduc ing 
binders for the Journal, 
perhaps at cost price, 
thereby enabling the many 
staff who collect the 
Journal to keep them in 
good condition. 
Secondly would the com
pany consider issuing 'tea 
cards' . These were issued 
before - in 1924, and 
before the first world war 
in the form of a postcard. 

YVONNE BURKE, EDITOR, 

REPLIES: 

We would certainly con
sider providing binders 
for the Journal if the 
demand were sufficiently 
high. That is something 
we will now establish next 
time we carry out a 
readership survey. 

JOHN WILL IAMS, 
DEPARTMENTAL DIRECTOR, 
QROCERY, REPLIES: 

You are quite right when 
you say we have issued 
cards in tea packets in the 
past. However, we are not 
proposing to issue these in 
the forseeable future. Wfe 
believe that in the current 
economic climate the in
creased costs, not only for 
the cards, but also for the 
machinery necessary to 
insert the cards into tea 
packets, cannot be justified. 
We feel that most of our 
customers prefer our own 
label products at the best 
possible prices. 

BEANS CLIMB 
MOUNTAINI 

SARAH POTTINQER, 12 YEAR 
OLD DAUOHTER OF A 
BUNTINOFORD DRIVER. 

Nothing can live perman
ently on the summits of the 
Himalayas. The parts of 
the earth that are closest 
to the sun are among the 
coldest. So the energy 
from your beans helped 
my uncle and his friends 
carry on to the top. 

VOUCHERS AND 
VETERANS 

R A CUNNINGHAM, RETIRED 

MANAGER, H O R S H A M . 

I refer to a letter from a Mr 
Cameron, of Homebase. 
The poor old chap was 
unhappy because he could 
not have 50p vouchers as 
well as £1. If he does stay 
the course and completes 
43 years' service, unless 
things change, when he 
retires he will get the same 
as retired members and 
that's NOTHING. 

JOHN ADSHEAD, PERSONNEL 

DIRECTOR, REPLIES: 

Pensioners do not receive 
discount vouchers. How
ever, they do receive a gift 
voucher at Christmas 
valued at £25 which. 

•AfJi^j^' 

judging from the many 
letters we receive, is 
greatly appreciated. And, 
of course, pensions are 
reviewed on a regular 
basis and increases are 
granted in line with best 
commercial practice. 

GREEN AND 
PLEASANT LAND 

JOHN WORLEDOe, DEPUTY 
MANAGER, BEDFORD. 

With a tinge of sadness we 
learn of the demise of 
the Griffin ground at 
Dulwich. We tend to 
remember the good times, 
like the tussles we had 
with the teams in the 
midweek leagues of foot
ball and the cup finals 
that Croydon, Ealing and 
Harrow used to fight out. 
The Wednesday cricket 
matches, when we were 
trying to hit the winning 
runs in the gathering 
gloom. The Sunday games 
with the lovely Griffin teas 
and not forgetting the 
wonderful Family Days. So 
ends another era of ,TS. 
Thank you Griffin for all 
those memories and I 
hope you stay as a green 
and pleasant land in all 
this concrete jungle. 

IAN COULL, DEVELOPMENT 

DIRECTOR, REPLIES: 

The growth of the com
pany, particularly outside 
London, means a much 
smaller proportion of JS 
staff have the opportunity 
to use the Griffin, and as 
Family Day and company 
football tournaments are 
no longer held, the high 
maintenance costs can no 
longer be justified. The 
company will, however, 
provide financial assist
ance for those sports/ 
social groups which did 
use the Griffin regularly. 
The Griffin Ground was 
leased from the Governors 
of Dulwich College who 
are keen for the land to 
remain as a sports ground. 
The likelihood is, there
fore, that it will remain as 
a 'green and pleasant 
land' for the foreseeable 
future. 

WHAT A 
SURPRISEI 

BERNARD LAITT, RETIRED 
GROCERY MANAGER, 
COLCHESTER. 

I would like to thank the 
manager and staff of 
Colchester, and a very 
special thanks to June 
Nicholas, for the surprise 
party they gave me on my 
re t i rement . It was a 
wonderful evening, and 
such a surprise. And to 
staff I had worked with 
from other branches who 
came for the evening, a 
very special thanks. 

LETTERS ARE WELCOMED AND SHOULD BE SENT THROUGH THE INTERNAL POST TO THE EDITOR, 
JS JOURNAL, lOTH FLOOR, DRURY HOUSE, OR BY ROYAL MAIL TO THE ADDRESS ON PAGE 2 . 
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LONDON 
COLNGY 

Savacentre's eighth, and biggest, hypermarket is at London 

Colneyjust off exit 22 of the M25. The store has 120,000 

square feet of selling space where, in addition to the usual 

good food (costing even less), there are Levis and Neneh Cherry 

albums through to garden furniture and bathrobes. 

SAVACENTRE 

M A K E S A O R A N D 
ENTRANCE. 

Store director: John O'Sulllvan Staff: 918 (851 new Jobs) Sales area: 180,000 sq ft Car park; 1,800 spaces. 



BaSILDON 
Business was booming on opening morning at Basildon's new Homebase. 

With a variety of products on offer at half price, the queue of bargain-

hunting customers stretched for as far as the eye could see. 

PAUL JOYCE(RIGHT) 
TRAINING BRETT 
CAUSER 

Opening date: kio iviarcii 1990 Address : London Road, Vange, Basildon, Essex Opened Ijy: Homebase 6 
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M I L L H I L L 
Everything from garden gnomes to bathroom suites is available from the 

new Homebase at Mill Hill, just off junction two of the busy Ml. 

SARAH FOSTER AND 
PETEPARNELL 

RECKON THERE'S NO 
PLACE LIKE ONOMEBASE. 

MARTIN PATERSON 

(STANDING THIRD FROM 
RIOHT) AND HIS 
MANAGEMENT TEAM 01VE 
THE CONSERVATORY 
FURNITURE A FINAL 
Q U A L I T Y C H E C K O N 
OPENING M O R N I N G . 

T H E M O T O R W A Y - S I D E 
S T O R E 

WITH MORE VISUAL 
APPEAL THAN WHITE L INES 
AND CATS EYES. 

Adriano Manager: Martin Paterson Staff: 65 Sales area: 45,400 sq ft Car park; 380 spaces. Opening date: S7 March. 



SaiFORD 
Although some roads around Manchester were closed due to black 

ice, those customers who made it to the opening were given 
anything but a frosty reception by the staff. 

Opening date: 4 April 1990 Address : 100 Regent Road, Salford, ManctieBter Opened by: Chairman, Lord 
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D E R E K A K E R S ( L E F T ) 

RUNS THROUGH THE RIGHT STUFF WITH 
MARK OENT AT HODDESDON DEPOT. 

LOAD OF OLD RUBBISH 

IS A GOOD DESCRIPTION 

FOR ONE OF THE LATEST 

P R O D U C T S TO A R R I V E 

ON OUR SHELVES. THE 

NEW OWN LABEL DUSTBIN 

LINERS ARE MADE FROM 

AT LEAST 5 0 PER CENT 

RECYCLED PLASTIC, MUCH 

OF WHICH COMES FROM 

THE C O M P A N Y ' S OWN 

DUSTBINS. 

-^ ^ ^ ^ ^ _ g t 
AT MANUFACTURERS, HD 

P L A S T I C S , THE PLASTIC IS 
SHREDDED AND FED INTO AN 

EXTRUDER WHICH HEATS IT UP TO 2 0 0 
DEGREES CENTIGRADE. THE MELTED 

PLASTIC COMES OUT AS THIN 
RIBBONS OF PLASTIC WHICH ARE 

COOLED IN A WATER BATH. THE 
RIBBONS GET STRONGER AS THEY 

COOL, THEN THEY ARE CHOPPED INTO 
REGULAR SIZED GRANULES. THESE 
GRANULES ARE MIXED WITH OTHER 
RAW MATERIALS GIVING ULTIMATE 

STRENGTH IN THE BAGS, WHICH ARE 
NO MORE THAN 25 MICRONS THICK 

(A MICRON IS ONE MILLIONTH 
OF A METRE) . 

THE MIXED MATERIALS ARE 
MELTED IN ANOTHER 

EXTRUDER WHICH BLOWS THE 
MOLTEN PLASTIC OUT INTO A 

TUBE ENDING IN A BUBBLE 
WHICH HAS THE RIGHT 
D I M E N S I O N S FOR THE 

DUSTBIN BAGS. 

N I C K B A S K E R V I L L E 

UNLOADS PLASTIC 
FROM STEVENAGE'S CONVERTED 

CARDBOARD BAILER. 

THE BUBBLE IS COLLAPSED 
AND FOLDED TO GIVE A 

CONTINUOUS ROLL. THIS IS 
PERFORATED TO MAKE THE 

TOP OF EACH BAG AND HEAT 
SEALED TO FORM 

THE BOTTOM. 

1 8 

tt 



[N»DUSTBI? 
Making a new product from shrink-wrap and other polythene which is used to 

cover products is not only an inspired move from a business point of view, but , 

more importantly, it's good news for the environment. Non foods buyer , Claire 

Thomas, explains: 'Originally, biodegradability was the name of the game, but 

there is a debate going on over concerns such as potential water contamination 

when additives in biodegradable material filter through the soil of landfill waste 

sites. We decided that recycling was the more environmentally sound route to take. 

Together with a plastic bag supplier we looked at the problems of collecting 

material suitable for recycling. The first thing was the cost of balers , as loose 

plastic is impossibly bulky. 

how you separate PVC from 

the plastic needed to be at least luN îfs! nusfsiN 

free from staples and paper ^—i*i"SSi&«i 

Then there's the question of 

polythene. The supplier said 

"itlM 95 per cent clean; which means 

labels e t c ' A pioneer scheme to 

last year at Hoddesdon depot. collect recyclable plastics began 

The scheme has now spread to Buntingford depot , the contract depot at London 

Colney, and to Stevenage branch. The success of their collections means that ten 

more branches in the Eastern area could be joining the scheme in the near future. 

Each location is visited by a technician from the supplier to advise staff on the 

plastics suitable for collection. A promotion board with material samples of the 

'do's and don'ts ' is already in place at Hoddesdon depot in a specially designated 

recycling area. Says Hoddesdon depot operations manager, Bernard CuUen: 'Our 

staff at all levels have taken the trial very seriously. We bale about one tonne of 

material a week. You won't find recyclable plastic in any of our rubbish sk ips . ' 

THE BAGS ARE CUT INTO ROLLS OF 
15 AND WRAPPED WITH THE LABEL 
TO OIVE THE FINISHED PRODUCT. 

/ # / 
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HEALTH PROGRAMME 

BE ALARMED! 

IN DECEMBER the Health 
Programme looked at 'Posi
tive Steps' we can all take to 
protect ourselves from attack. 
One precaution mentioned 
was to carry an awareness/ 
attack alarm. These have 
been on sale to staff at 
reduced cost for some time. 
But now, following recom
mendations from the Watch
dog programme and Crime 
Prevention Officers, the 
model has been switched to 
the Suzy Lamplugh attack 
alarm. This, the first ozone 
friendly alarm, is approved by 
the Master Locksmith As
sociation. If you press the top 
lightly you'll hear a sharp 
burst of sound; if the top is 
pressed firmly there will be 
three minutes of continuous 
high pitched screeching, at 
115 decibels. This is equiva
lent to a jet taking off! Even if 
dropped the sound will con
tinue. Police believe most 
attackers will run if a noise is 
created. Sold in the shops for 
£4.95, the company is making 
available Suzy Lamplugh 
alarms to staff at a subsidised 
price of £2.00. They can be 
obtained from personnel 
managers or the Blackfriars 
staff shop. Refills are also 
available. A percentage of the 
money from sales of the 
alarms will go to the Suzy 
Lamplugh Trust which aims to 
increase safety for women. 

NATIONAL DRINKWISE DAY 

JS is once again participating in National Drinkwise Day on June 12. 
Drinkwise Day offers people an opportunity to look at their drinking habits 
and consider weekly drinking choices. It is organised by the Health 
Education Authority and Alcohol Concern. All locations will be receiving 

fiirther information nearer the day. 

STRESS 

The next edition of the Journal will see the 
launch of a major series of articles on 
stress - what causes it and how to avoid it. 
So watch this space! 

Drinkwise Day will be on 
Tuesday 12th June. 

Never forget there is o limit. 

YOUR GOOD HEALTH! 

Your Good Health brings together in one booklet all the topics covered by 
the JS Health Programme over the past two years. It will be published in 

June and will be available free to staff. So look out for your copy! 
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WITH THEIR SQUASH 
TROPHIES ARE: 

BACK ROW LEFT TO RIOHT -
CRISP IN ON, SANDRA S M I T H , 

KATHERINE GRANT, 
CLIVE WEST; FRONT ROW -

CLIVE STEPHENS (LEFT) AND 
NIOEL CLAYDON. 

THE COMPANY'S sports 

stars got to grips with 

arrows, shuttlecocks and 

rackets on Sunday, April 

8, to compete for darts , 

badminton and squash 

trophies at the company's 

sports day held at Hemel 

Hempstead's Dacorum 

Sports Centre. As ever, 

the cream of the talent 

managed to chuck , serve 

and swish its way to 

the top. 

DARTS CHAMPION 
KEVIN SMITH 
(SECOND FROM LEFT) AND HIS 
TEAM FROM WALTON ON THAMES. 

ANDY PEACOCK 
AND ALISON OWEN 
SERVE THEIR WAY TO VICTORY 
IN THE MIXED DOUBLES. 

H H 
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LADIES' SINGLES 
MEN'S SINGLES 
LADIES' DOUBLES 

9 MEN'S DOUBLES 
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MIXED DOUBLES 

MEN'S PLATE 

LADIES' SINGLES 
MEN'S SINGLES 
LADIES' PAIRS 

MEN'S PAIRS 

TEAMS 

LADIES 
MENS 
PLATE 

MMem 
R E S U L T S 

W I N N E R 

J O A N N E J U L I A N , HULL 

A N D Y P E A C O C K , AYLESBURY 

C A R I N A E V A N S , STEVENAOE a 

A N N E H U D D A R T , EASTERN AREA OFFICE 

P H I L S H A W , CHARLTON DEPOT, A 

P H I L Y O U N G , HOMEBASE HEAD OFFICE 

A L I S O N O W E N , SWISS COTTAOE, 
a A N D Y P E A C O C K , AYLESBURY 

CL IVE S H E W R I N G , BLACKFRIARS 

JANETTE A N K E R , HEMEL HEMPSTEAD 

K E V I N S M I T H , WALTON ON THAMES 

T R A C Y A N D E R S O N & W E N D Y J O N E S , 

DONCASTER 

GARY C O Y S T O N , LEWES ROAD & 

A L A N C R O S T H W A I T E , CRAWLEY 

T A U N T O N 

S A N D R A S M I T H , LUTON CENTRAL 

CL IVE W E S T , CROYDON (PURLEY WAY) 

C R I S P I N O N , CROYDON (PURLEY WAY) 

c 
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R U N N E R U P 

A L I S O N O W E N , SWISS COTTAQE 

P H I L S H A W , CHARLTON DEPOT 

HELEN RUFFA & JENNY Y O U N G , 

HOMEBASE HEAD OFFICE 

J I M D E E G A N , REDHILL & S I M O N 

J O N E S , NORTH CHEAM 

A V A N D A H O P W O O D , BLACKFRIARS, 
& P H I L S H A W , CHARLTON DEPOT 

M A R E K L E N A R T O W I C Z , BLACKFRIARS 

B A R B A R A P A L M E R , CHESHAM 

PETER J E N K I N S , TAUNTON 

JO B U N T I N G a PAT F I R T H , 

BRAMINQHAM PARK 

PETE J E N K I N S a J I M Q U I C K , TAUNTON 

D O N C A S T E R 

K A T H E R I N E G R A N T , BLACKFRIARS 

CL IVE S T E P H E N S , BLACKFRIARS 

N IGEL C L A Y D O N , CROYDON (PURLEY WAY) 



KNITTING FOR THE BABIES 
Edmonton Green staff are nearing their target of 
£1,000 for the Enfield Baby Watch Appeal. Staff 
came up with a long list of fundraising ideas 
including selling the knitted snowmen shown here 
to staff, visitors, drivers and engineers. Staff hope 
to reach the target very soon. 

SHARING GOOD 
FORTUNE 
Six B o s c o m b e staff 
members have shared a 
£4,050 pools win. Shown 
toasting their luck are, 
back row from left to 
right: Paul Spearpoint, 
Malcolm Livingstone 
a n d P a t M u r p h y . 
Front row from left 
to r i g h t a r e : Hazel 
O ' D o n o g h u e , 
Jackie Kennedy and 
Yvonne Hill-Cousins. 

ROCTf nM TOlVITVrVI 
Little Cassie Thompson was delighted 
when kind hearted staff at 

presented her with tickets for her favourite 
comedians' panto at the Hippodrome. 

Cassie suffers from Spastic Diplegia and 
is hoping that the world-famous Peto 

Institute in Hungary can help her. 
When staff at Merry Hill read about her 

plight in the Stourbridge News they 
decided to get her two tickets for Babes in 

the Wood with Cannon and Ball 
Pictured from left to right are 

Jan Bagnall (BPM), Cassie Thompson, 
Karina Thompson (Cassie's Mum) and 

Denise Green (Cassie's Nan). 

HIGH OLD TIME IN AID OF HOSPITAL 
Staff at Rayleigh Weir held a buffet and disco which raised £407 for 
Southend Hospital's scanner appeal. Councillor, Ernie Lockhart 
received the cheque on behalf of the hospital. Also shown in the 
picture is manager John Brackett, disco organiser Jean Lowther, 
and DJ Peter Nobes. 

STEVEN IS REWARDED 
FOR SERVICE TO SEA 
CADETS 
Steven Street, even ing 
shift section manager at 
B r e n t w o o d w a s p r e 
s e n t e d with t he Lord 
Lieutenant's Certificate of 
Meritorius Service at a 
ceremony on March 6 for 
his work with the Sea 
Cadets. Steven joined the 
Sea Cadets more than 20 
years ago as a boy and has 
risen to the rank of Chief 
Petty Officer. 
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HAVE A BANANA! 
The message at the Kingsway store on National No Smoking Day was 
'NO TA', as health education officer, Pam Purdue, and a 'gorilla' gave 
away 361bs of bananas as smokers were encouraged to swap their 
cigarettes for fruit. Shown helping them is fresh foods replenishment 
assistant, Wendy Boden. 

BAMBER'S COLD NOSE 
AND WARM HEART! 
Staff at Bamber Bridge 
raised £1,000 to pay for 
the training of a guide 
dog. The money was 
raised by holding a series 
of raffles and running a 
competition to name the 
dog. The winning name 
was Bamber. Miss J. Lea 
received the cheque 
on behalf of the Guide 
Dogs For The Blind 
Association. 
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BASINGSTOKE FUN RUN 

A tired Tommy Millar representing Basingstoke 
Griffin Club. 

I > s>;-i>J3iii/Ji 

Seventy teams turned out in bright sunshine on 
Sunday, March 18, to race in gstoke depot's 
inaugural Charity Cross Country Relay Race. With 
temperatures rising into the 70s, runners who could 
keep cool under pressure were favourite to pick up 
trophies in the various race categories. The prize for 
the first JS team home went to Basingstoke depot 'A 
team, comprising Rill Benn and 
Kevin Bird Other representatives from JS came 
from Badger Farm, Croydon (Purley Way), 
Dorking and P>>>*̂  th branches. The event has 
so far raised £2,000 towards a specially-equipped 
mini-bus for the handicapped children of Erdesley 
House. The success of the day and the pledges of 
support already received for next year mean the race 
looks set to become an annual event. 

A CAUSE THAT WILL 
RUN AND RUN 
Gary Bond, branch man
ager of Leant , 
ran the London Mara
thon for the Lucie Farmer 
Appeal. Lucie, whose 
mother. 

mer 
i i a i u i c X ar -

works as an 
evening shift supervisor 
at Warwick, has a 
disfiguring birthmark 
which covers her face, 
chest, arms and legs. 
T w e l v e t h o u s a n d 
pounds is needed to 
send Lucie to Geneva 
where the 'portwine 
stain' will be removed 
by 'pulsed tunnable dye 
laser'. Also backing the 
appeal are Christine's 
colleagues at Warwick. 

The Going is Easy at Tottenham 
TOTTENHAM STORE has picked up 

two major awards from Haringey 
Council 's Open Sesame scheme. 
The awards were given for best 

access for customers with 
pushchairs and best access for 

disabled customers in 
wheelchairs . 

SOME OF HALIFAX'S fundraisers look on proudly as the fruit of their labours is handed over to begin 
its life-saving duty. The £5,000 defibrillator, used for restarting and regulating heartbeats was presented 
to Barry Mitchell and Roy Lackett of the West Yorkshfre ambulance service, by iiavia Halifax 
store manager. Store instructor, Geraldine \ ,-, organised the fundraising. Events included 
garden parties, barbecues, sports events and a prize draw. 
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THE 

WINNER OF LAST MONTH'S CROSSWORD 
Was Chris Beard, accounting systems, Blackfriars. Pictured picking the 
winner is Nicholas Norman of Harringay. Nicholas, a student in media 
studies at the College of North East London, works part-time at Harringay store 
and spent two weeks over Easter working with the Journal as part of his course. 
This month's crossword, which again carries a prize of £30 worth of JS vouchers 
has a number of clues based on last month's/ouma./. (Go on, dig it out of the cat 
tray!) Send your entries through the internal post to JS Journal 10th Floor, Drury 
House. Closing date 1st June. 
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ACROSS 
UNIMPORTANT 1 . 
ACTORS (6) 

THICK, GREASY 2. 

MUD (6) 3. 
A SMALL WOUND (7) 
AN ACCUSED 
PERSON'S EXCUSE (5) 4. 
THE 1990 
TASTER OF THE 5 -
YEAR COMPETITION 
IS SPONSORED BY 
J S ( 4 ) 
EDWARD HEATH'S 
YACHT WAS CALLED 
MORNINQ (5) 

SEE 2 5 ACROSS 
SEE 1 9 DOWN 
JULIUS CAESAR IS A 
FAMOUS ONE (5) 
LEAVES THE BUS 
( 4 , 3 ) 

CHILD'S TOY 
OR A FAMOUS 
CONDUCTOR (6) 
AND 1 7 ACROSS. 
JS WAS NAMED TOP 
RETAILER FOR ITS 
ENVIRONMENTAL 
ACTIVITIES IN 
THESE AWARDS IN 
1 9 8 9 ( 6 , 5 ) 

1 4 . 
15 . 

16 . 

1 9 . 

2 0 . 
2 1 . 

DOWN 
THESE ARE FOUND IN 
PLAYOROUNDS (3 -4 ) 
LOOKING HARD (7) 
ITS SAINSBURY'S SHAPES 
NOW INCLUDE ANIMALS AND 
S P A C E S H I P S (5) 
JS IS BACKING THIS ANTI -
LITTER, CAMPAIGN (5 -2 ) 
THIS GOODIE LAUNCHED A 
JS-BACKED 
ENVIRONMENTAL CAMPAIGN 
IN CAMDEN (5) 
AND 2 0 DOWN. THIS 
TELEVISION COOK HAS 
JOINED THE COMPANY AS 
PART-TIME CONSULTANT TO 
T H E T R A D I N G 
DEPARTMENTS ( 5 , 5 ) 
J S ' * JANUARY CONFERENCE 
WAS CALLED 'THE 1 9 9 0 ' s 

' ( 9 ) 
A SMALL PIECE OF SUGAR (7) 
THE LARGEST BALEARIC 
ISLAND, A POPULAR TOURIST 
SPOT (7) 

THE FIRST JS STORE OF THE 
1 9 9 0 s (7) 
AND 1 8 ACROSS. WHEREJS 
WAS FOUNDED ( 5 , 4 ) 
SEE 6 DOWN 
THE BEATLES' DRUMMER (5) 

Name Location 
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PEOPLE 
APPOINTMENTS 

RICHARD ARCHER, from manager , 

Cwm,bran to manager , 

Hereford. MAURICE Bi»iop, from 

manager , Chiswick to 

manager , Tonbridge. STUART 

CLUER, from deputy manager . 

Castle Boulevard to manager , 

Leicester. ALASDAIR CuRRiE, from 

manager , Clifton Down to 

manager , Worle. PETER DALEY, 

from deputy manager , 

Stevenage to manager , 

Letchworth. GRAHAM FITCH, from 

manager , Letchworth to 

manager , Hoddesdon. 

ALAN GILBERT, from deputy 

manager , Middlesbrough to 

manager , Durham. JOHNHUQHES, 

from deputy manager , Swansea 

to manager , Cwmbran . 

MARTIN OAKLEY, from deputy 

manager , Ba th to manager , 

Kingswood. DIANE OLDHEID, from 

manager , Leatherhead to 

manager , Surbi ton. MARTIN 

PICKETT, from deputy manager , 

Bu rpham to manager , 

Leatherhead. MICHAEL SALMON. 

from manager , Surbi ton to 

manager , Chiswick. 

JAMES WALTERS, from manager , 

Worle , on secondment to 

community investment. 

MICHAELWiLKEY, from manager , 

Kingswood to manager , 

Clifton Down. 

LONG SERVICE 

Employees who have completed 

40 years' service are: 

CHARLES BEAMENT, senior quality 

control ler , sausages and pie 

buying, Blackfriars . 

JIM BONIFACE, meat section 

manager , Eas tbourne . 

DAVID BAKER, senior deputy 

manager , Romford. 

COLIN BOOTS, produce manager , 

Ha rpenden . PATRICK CONLAN, 

customer services manager , 

RuisUp. JOHN CopcLAND, meat 

manager , Hemel Hempstead. 

STAN OSBORNE, assistant 

manager , Tewkesbury Road. 

WILLIAM WHITE, perishables 

warehouse , Char l ton depot . 

Employees who have completed 

25 years' service are: 

JOAN BIANDFORD, domestic, 

Bit terne. CHARLES BowN, non 

perishables warehouseman, 

Buntingford depot . 

NANCY CALUNOHAM, senior 

supermarket assistant, 

Redhill . TERENCE CAMPBELL, depot 

foreman, Char l ton depot. 

MAROARET CAREY, customer 

service manager , Epsom. 

GEOFFREY DAVIES, dr iver , 

Basingstoke depot . BOB DAVIS, 

liaison officer, dis tr ibut ion, 

Blackfriars. EDWARD HARMAN, 

dr iver , Char l ton depot . 

ERNEST HARWOOD, dr iver , 

Char l ton depot. JAMES HOARE, 

perishables warehouseman, 

Char l ton depot . 

CHARUE HOWARD, dr iver , 

Basingstoke depot . 

LINDA HORSLEY, senior 

supermarket assistant, 

Chatham. ROY JACKSON, 

perishables warehouseman, 

Buntingford depot. 

BARRY LAWSON, shift warehouse 

supervisor, Char l ton depot . 

MICHAEL MAYES, senior deputy 

manager , Mosborough. 

PHILOMENA MOLOCK, a rea security 

supervisor . Central & Western 

area office. ANTHONY MOORE, 

dr iver , Char l ton depot . 

MARIAN MOULES, checkout 

manager , Ipswich. 

ALAN NEWTON, dr iver , Char l ton 

depot. ALFRED NYE, motor 

engineer, Char l ton depot. 

DICK POTTER, depot operations 

planner , Basingstoke depot . 

MIKE RACKLEY, senior deputy 

manager . Nor th Cheam. 

RAY ROCHESTER, senior 

productivity officer. Eas tern 

area offtce. MAROARET SMITH, 

skilled supermarket assistant, 

Cowley. DENNISToLUTT, despatch 

and r e tu rns , Char l ton depot. 

DANNY WARNER, a rea warehouse 

manager , Charl ton depot . 

PAULZARB, dr iver , Basingstoke 

depot. 

RETIREMENTS 

(length of service in brackets): 

MAURICE SHOWERS, reception 

manager , Chippenham 

(36 years). FRANKCOPPOCK, 

perishables warehouse 

supervisor , Basingstoke depot 

(34 years), FRANK RICHARDSON, 

reception manager , Woking 

(33 years). BRIANBcLL, deputy 

meat manager , Bognor 

(30 years). JOHN DEAOMAN, 

perishables warehouseman, 

Basingstoke depot 

(28 years). PETER GAFF, non 

perishables warehouseman, 

Basingstoke depot (24 years). 

JIM TURNER, perishables 

warehouse supervisor , 

Basingstoke depot (24 years). 

EDWARD WiNnEio, dr iver , 

Basingstoke depot (23 years). 

NORMA FAINT, supermarke t 

assistant . P inner (21 years). 

DOROTHY STAMFORD, par t- t ime 

supermarke t assistant, 

Winchester (19 years). 

KEN WALKER, produce manager , 

Aylesbury (15 years). 

JOE MITCHEU^ store service 

assistant, Bur ton-on-Trent 

(12 years). IVY GWILLVM, canteen 

assistant, Poole (9 years). 

MONICA ALBOROUOH, supermarket 

assistant, Winchester (8 years). 

IVOR SUTTON, deputy meat 

manager at Poole, has ret i red 

after 40 years with the 

company. Westbourne was 

Ivor ' s first appointment , as a 

t radesman. After moving to 

Southbourne for two years , he 

re tu rned to Westbourne before 

becoming a senior salesman at 

Bournemouth . He moved over 

to fresh meat in 1958 and was 

appointed assistant meat 

manager in 1962. When 

Bournemouth closed in 1969, 

he moved to Southbourne , then 

on to Poole in 1974 as deputy 

meat manager . He has worked 

at all three stores which have 

opened in Poole. Ivor used to 

run a local football team, bu t 

hopes to take up the gentler 

sport of golf after being 

presented with a set of clubs by 

staff at the s tore. 

Senior merchandiser , 

TONY PURCHASE, has ret i red after 

45 years with J S . He joined the 

mechanised accounts 

depar tment at Ewell in Surrey 

in 1944 as a punch operator . In 

1946 he transferred to Rennie 

House factory as a clerk, 

working under James 

Sainsbury. After working in 

various depar tments , including 

b ranch engineers and stores 

buying (now purchasing) , he 

was appointed senior 

merchandiser in b ranch 

merchandising. During the last 

eight years Tony has been 

involved mainly with new 

concept ranges of equipment 

for the sales area of all new 

stores. Tony can now pursue 

his hobbies of gardening, wine 

making and walking. Along with 

his wife Monica, he is looking 

forward to the challenge of a new 

way of life and rising at a more 

reasonable hour! 

OBITUARIES 

JOYCE CHRISTIE, aged 58, died on 

March 1 after a short illness. 

She was a checkout assistant at 

Worthing with 16 years ' 

service. BERYL KEW, a part- t ime 

supermarket assistant at 

Winchester , died on 

Janua ry 10 after a long illness. 

She was 60. 



NEW 
LINES 

NEW ARRIVALS 
ON THE GRAVY 

TRAIN 

Vegetarian gravy 
granules, the first in 

Britain, contain no 
animal derived 

ingredients and have 
been approved by the 

Vegetarian Society. Also 
new are gravy granules 

for poultry. Both priced 
51p and available 

in most stores. 

FOR M U M M Y ' S 
LITTLE 
SOLDIERS 

Especially for children 
are mild mint flavour 
toothpaste (65p) and 
plasters decorated with 
teddy bears (82p). 

YOUNG COOK 
SERVES UP NEW 

PRODUCT 

Thirteen year old 
Kathryn (Beverly's 

winning entry in the JS 
Young Cook of Britain 

1989 competition is now 
available in selected 

stores as a ready meal. 
Celery and Orange 

Chicken is £2.99 and 
contains two boneless 

chicken breasts in a 
celery and orange sauce. 

, SAINSaURVS 

CELERY 
&ORANGE 
CHICKEN 

DYNAMIC DUO 

Extra Dry double 
protection anti-

perspirant deodorant 
comes in both fresh and 
cool fragrances, priced 

£1.25. Also new in 
toiletries is English 

Lavender Soap at 30p. 

BRIGHT IDEA FOR 
STORAGE 

All Homebase stores now 
have in stock small 
(£2.99) and standard 
(£4.50) size Stack Boxes. 
Handy for storing various 
items, the stackable boxes 
are available in a 
multitude of colours, with 
the jumbo size (£6.95) to 
be introduced soon. 
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\ R C H 1 V E :̂  

It's well known that customers 
expect (and get) value for 

money from JS, but few loyal 
customers have the expectations of 
a shopper at Chichester. She 
returned a tin of JS Silicone Wax 
Polish complaining that it had 
gone hard. Not, you might think, 
an unreasonable gripe, except 
that the price on the tin was 7p! 
Richard Smith, deputy manager 
at Chichester, agreed that the JS 
shine should endure to the last 
smear of polish, and provided the 
customer with a tin of JS 
Lavender Silicone Polish (price 
79p). Spotting a relic when he saw 

one, Richard sent the old tin to 
the archives, who were able to 
reveal that Chichester's canny 
customer had eked out her polish 

CHICHESTER'S 

WAX 
Wl!" WORKS! 

0 0 S 

JS JOURNAL, JULY 1 9 7 0 : 
". . . . Thar* I* also a complete range of 
polishes, Iflclndlng aerosol, and llqultf 
Outstanding In this section are 
Salnsbury's Floor Polish and newly 
Introduced Silicone Wax and Aerosol 
Furniture Polish." 

for at least sixteen spring cleans, 
since the pricq of JS Silicone Wax 
Polish rose from 6V'2p to 7p on 
8 May 1971 and remained at that 
level until May 1973. 
Chichester was an appropriate 
place to find a tin of antique 
polish, for it was at an earlier 
Chichester store in 1961, that JS 
first introduced non foods. Apart 
from a short-lived experiment in 
selected counter-service branches 
in the early 1930s, the company 
had eschewed mixing soaps and 
polishes with soups and polonies, 
lest strong smells of household 
goods contaminate the foodstuffs. 
This was a real risk in the old 
counter-service stores where most 
foods were exposed and unwrap
ped. But as self-service expanded 
and more and more shoppers 
found it convenient to buy their 
household goods where they 
purchased their food, a limited 
range of cleaners, soaps and 
polishes was sold. Within a 
few years, JS brand household 
lines were added to the proprie
tary goods already offered and 
Sainsbury's Silicone Wax Polish 
was born. 

CHICHESTER ON OPENING 
MORNINO 
Manager, Mr W Manning Introduces 
customers to the first ever iS range 
of household goods. 
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N A N C I A L R E S U L T S F I N A N C I A L R E S U L T S 

WHERE DOES THE MONEY GO? 
To find out where the money goes we started with the £6,211.2 million taken 
at the tills last year in JS supermarkets, Savacentres and Homebase stores. 
We took away the cost of the products we sell, distribution, warehousing 
and other non-staff costs, as well as the interest we pay on loans. We 
then added in other income such as profits from property sales. 
This left us with £1,049.5 million, most of which - 60% -
was spent on staff costs. These pages show 
how the money was used 

TO STAFF 

WAGES £51S.4M 
Wages and salaries paid to employees 
accounted for 82 per cent of total staff costs. 

NATIONAL INSURANCE £34.2M 
This represents contributions to 
National Insurance. Employees 
contributed a further £28.4m. 

PROFIT SHARING £33.8M 
A record £33.8m will be set aside 
for profit sharing. Approximately 
56,000 UK employees will participate. 

The rest of the money 
was spent on 

DIVIDENDS, 
TAXATION 

& INVESTMENT 

DIVIDENDS E92.4M 
£92.4m will be paid to shareholders, 
including many employees, as a return on 
their investment m the company. 
The net final dividend will be 4.35p per 
share making a total for the year of 6.1 Op. 

TAXATION E140.5M 
£140.5m will be paid m tax on the profit 
the year. 

INVESTMENT £189.9M 
£ 189.9m of the profit made by the company 
was spent on new investment to ensure 
fiiture growth (see next page). 

PENSION £28.7M 
This represents the company's contribution 
to the pension fund. Employees 
contributed a further £15.6m to the fund. 

CATERING SUBSIDY £I4.6M 
This is the cost of providmg subsidised staff 
restaurants. 



JS POLICIES WIN MAJOR 
ENVIRONMENT AWARD 

in recognition of its dedication to en

vironmental matters the company has 

been presented with a major national 

award — the Environmental Management 

Award in the annual Better Environment 

Awards for Industry. The award was 

presented to chairman, Lord Sainsbury, 

by prime minister Margaret Thatcher, on 

March 16. The Environmental Manage

ment Award was given to JS for its overall 

pohcies on environmental issues. The 

judges looked at aU aspects of the 

company's operations from site develop

ment, landscaping and architecture, to 

energy efficiency in buildings, products 

sold and the way it informs and guides 

staff and customers on green issues. The 

entry, which focussed on the development 

of the Greencare range of household 

cleaning products and the new store 

development programme, has also been 

chosen to represent the UK in the 

European Award Scheme. This is the 

third major environmental award that 

has been presented to JS in the past year. 

LINE 
SALES SUCCESS FOR 

BLUE PETER GREEN BOOK 
THE Blue Ikter Green Book, sponsored by 

J S , has been seUing as fast as staff have 
been putting it on the shelves. Since it was 
introduced six weeks ago nearly 30,000 of 

the books have been sold through JS stores. 
JS book buyer, Gillian Jordan, described the 

book as 'an imqualified success'. 

VETERANS REUNITE 
A total of 1,925 veterans 

gathered at the two reunions 
held on April 9 and 23 at the 

Royal Lancaster Hotel 
in London. 

JS IS MASTER OF 
MERCHANDISING 

Unit pricing, introduced into 
stores last year, has won a Masters of 

Merchandising award for J S . The awards, sponsored by Grocery Update 
magazine, covered the whole of Europe and looked at merchandising 

ideas from manufacturers, retailers and service industries. JS unit 
pricing won the British Gold Award for retailers/service industries and 

the JS Multibuy scheme, which was also entered, came third. Unit 
pricing went on to win third place in the European competition. Mike 

Conolly, marketing director, is pictured receiving the British Gold Award 
from Jeremy Pursehouse, former editor of Grocery Update magazine. 

SENIOR 
APPOINTMENTS 

Board and 
Departmental 
Directors 

DINO ADRIANO 
M a n a g i n g d i r e c t o r of 
H o m e b a s e , was 
a p p o i n t e d to th e JS 
board of d i r e c t o r s 
wi th e f f e c t f rom 
March 1 9 9 0 . 

R O B I N W H I T B R E A D 

South Weste rn a r e a 
d i r e c t o r , w i l l Join the 
JS board In July, as 
m a r k e t i n g d i r e c t o r . 

A L E C FRY 
Formerly deputy ch ie f 
a c c o u n t a n t , has been 
a p p o i n t e d 
d e p a r t m e n t a l d i rec to r 
and w i l l succeed 
Frank Netscher as 
ch ie f a c c o u n t a n t when 
the l a t t e r r e t i r e s In 
August . 

TREFOR HALES 
Formerly senior 
manager , branch 
t r a d i n g , has been 
a p p o i n t e d 
d e p a r t m e n t a l 
d i r e c t o r , branch 
o p e r a t i o n s . 
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FROM YTS TO MANAGEMENT 
Eddie Roberts of Altrincham was 
appointed section manager, fresh 
foods, on his ISth birthday, just 
two years after joining JS as a 
YTS student. Eddie is pictured 
receiving his YTS and City 
and Guilds certificates from 
BPM, Chris SwerUng, who 
said: 'Eddie successfully 
completed two years YTS 
training and gained an 
excellent pass in his City and 
Guilds examinations. It was 
obvious early on that Eddie had the 
potential for management. We look 
forward to this year's retail trainees on 
the scheme equalling his record. ' 

Financial 

MAKING HEARTBEATS 
Keighley store has won Heartbeat awards both for the 
staff restaurant and the store. Leamington store has 
won Heartbeat awards for the staff restaurant and "̂  
the coffee shop. The awards are given by local 
councils to recognise those people who are taking an 
active part in the fight against coronary heart 
disease. The stores were awarded because they give 
nutritional information to staff and customers as well 
as offering healthy eating choices. 

^e 

CHRISTOPHER LEAVER 
Formerly head of publ ic 
r e l a t i o n s , has been 
a p p o i n t e d d e p a r t m e n t a l 
d i r e c t o r , publ ic r e l a t i o n s . 

DAVID SMITH 
Formerly sen ior manager , 
branch o p e r a t i o n s , has 
been a p p o i n t e d South 
Weste rn a rea d i rec to r 
d e s i g n a t e , and w i l l 
assume r e s p o n s i b i l i t y 
f rom Robin Whi t bread 
InJu ly . 

DEREK HENSON, finance 
director, will, from May 2S, take 
over board responsibility for the 
treasurer's department from 
EWAN DAVIDSON, on his 
retirement. 

DAVID ROBERTS, formerly 
finance director at Savacentre, 
returns to JS as treasurer 
replacing EWAN DAVIDSON. He 
will Initially have responsibility 
for the treasury and financial 
appraisal and will take on the 
responsibility for Internal audit 
at the half year when he 
becomes a departmental 
director. 

BERNARD WILLIS, head of 
financial appraisal Is appointed 
finance director of Savacentre. 

RICHARD CHADWICK, formerly 
head of trading financial 
control, has been appointed 
head of financial appraisal. 

SUSAN DOLE, has been promoted 
to senior manager and 
appointed head of trading 
financial control. 

Branch services 
In July, HAMISH ELVIDQE takes 
responsibility for branch 
services replacing JEREMY 
ORINDLE who becomes project 
director for sales-based 
ordering. 

Ordering systems 
JOHN ROWE, former head of 
Internal audit, has been 
appointed senior project 
manager, new branch ordering 
system, reporting to JEREMY 
ORINDLE. 

Internal audit 
RICHARD DURBAN has been 
promoted to senior manager, 
and appointed head of Internal 
audit to replace JOHN ROWE. 

Basingstoke depot 
CHRIS NEATH, formerly manager, 
distribution control, has been 
appointed Basingstoke 
operations manager, and deputy 
depot manager. He replaces 
LIONEL HICKMAN whose new 
appointment will be announced 
when he returns from his current 
illness. 

Distribution 
control 
ANDREW NASH, formerly 
manager, distribution supply 
logistics, has been appointed 
manager, distribution control. 

Supply logistics 
MIKE PRATT, formerly head of 
bacon buying, has been 
appointed head of supply 
logistics. 

Bacon and pork 
The bacon department has 
Joined with the fresh pork 
department and JACK O'BRIEN, 
formerly head of pork buying, 
has been appointed head of this 
new department, reportlngto 
IAN MERTON. 

Branch operations 
COLIN ETHERIDQE, district 
manager. South Eastern area, 
has moved to head office as 
senior manager, branch 
operations. 

District managers 
BRYN PAOE has replaced COLIN 
ETHERIDGE. 

CHARLES HART, former manager 
of Stratton, has been appointed 
district manager designate and 
will replace BRYN PAGE. 

Retail logistics 
and data control 
STEVE BASS, former manager of 
Tonbrldge, has been appointed 
to succeed TREFOR HALES as 
head of retail logistics and data 
control (previously branch 
trading). 

Senior store 
managers 
RICHARD OARDINER, Cromwell 
Road; DAVID ROBB, Ladbroke 
Grove; and CHARLES OALWAY, 
Stanway (Colchester), have all 
been promoted to senior store 
manager. 

Area personnel 
managers 
The following area personnel 
managers have been promoted 
to retail senior manager: 
COLIN DAVISON, Central and 
Western; TONY NOEL, South 
Western; PETER 
WOLSTENHOLME, Eastern; and 
CHRIS HARRIS, South Eastern. 

Area services 
managers 
The following area services 
managers have been promoted 
to retail senior manager: 
DAVID DAHMS, South Eastern; 
CHRIS GRANVILLE, Central and 
Western; and GEOFF TRUSCOTT, 
South Western. 
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POLYTHENE FILM RECOVERY 

BHSTBIN-DUSTBD 
D E R E K A K E R S ( L E F T ) 

RUNS THROUCH THE RIGHT STUFF WITH 
MARK DENT AT HODDESDON DEPOT. 

LOAD OF OLD RUBBISH 

IS A GOOD DESCRIPTION 

FOR ONE OF THE LATEST 

PRODUCTS TO ARRIVE 

ON OUR SHELVES. THE 

NEW OWN LABEL DUSTBIN 

LINERS ARE MADE FROM 

AT LEAST 5 0 PER CENT 

RECYCLED PLASTIC, MUCH 

OF WHICH COMES FROM 

THE C O M P A N Y ' S OWN 

DUSTBINS. 

AT MANUFACTURERS, HD 
P L A S T I C S , THE PLASTIC IS 

SHREDDED AND FED INTO AN 
EXTRUDER WHICH HEATS IT UP TO 2 0 0 

DEGREES CENTIGRADE. THE MELTED 
PLASTIC COMES OUT AS THIN 

RIBBONS OF PLASTIC WHICH ARE 
COOLED IN A WATER BATH. THE 

RIBBONS GET STRONGER AS THEY 
COOL, THEN THEY ARE CHOPPED INTO 

REGULAR SIZED GRANULES. THESE 
GRANULES ARE MIXED WITH OTHER 
RAW MATERIALS GIVING ULTIMATE 

STRENGTH IN THE BAGS, WHICH ARE 
NO MORE THAN 25 MICRONS THICK 

(A MICRON IS ONE MILLIONTH 
OF A METRE). 

THE MIXED MATERIALS ARE 
MELTED IN ANOTHER 

EXTRUDER WHICH BLOWS THE 
MOLTEN PLASTIC OUT INTO A 

TUBE ENDING IN A BUBBLE 
WHICH HAS THE RIGHT 
DIMENSIONS FOR THE 

DUSTBIN BAGS. 
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NICK BASKERVILLE 

UNLOADS PLASTIC 
FROM STEVENAGE'S CONVERTED 

r 
!• ' 

CARDBOARD BAILER. 
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THE BUBBLE IS COLLAPSED 
AND FOLDED TO GIVE A 

CONTINUOUS ROLL. THIS IS 
PERFORATED TO MAKE THE 

TOP OF EACH BAG AND HEAT 
SEALED TO FORM 

THE BOTTOM. 
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Making a new product from shrink-wrap and other polythene which is used to 

cover products is not only an inspired move from a business point of view, but, 

more importantly, it 's good news for the environment. Non foods buyer, Claire 

Thomas, explains: 'Originally, biodegradability was the name of the game, but 

there is a debate going on over concerns such as potential water contamination 

when additives in biodegradable material filter through the soil of landfill waste 

sites. We decided that recycling was the more environmentally sound route to take. 

Together with a plastic bag supplier we looked at the problems of collecting 

material suitable for recycling. The first thing was the cost of balers, as loose 

plastic is impossibly bulky, 

how you separate PVC from 

Then there's the question of 

polythene. The supplier said 

the plastic needed to be at least IIINE%'!! DUSTBIN Hen°'!a 95 per cent clean; which means 

labels e t c ' A pioneer scheme to 

last year at Hoddesdon depot. 

free from staples and paper 

collect recyclable plastics began 

The scheme has now spread to Buntingford depot, the contract depot at London 

Colney, and to Stevenage branch. The success of their collections means that ten 

more branches in the Eastern area could be joining the scheme in the near future. 

Each location is visited by a technician from the supplier to advise staff on the 

plastics suitable for collection. A promotion board with material samples of the 

'do 's and don' ts ' is already in place at Hoddesdon depot in a specially designated 

recycling area. Says Hoddesdon depot operations manager, Bernard CuUen: 'Our 

staff at all levels have taken the trial very seriously. We bale about one tonne of 

material a week. You won't find recyclable plastic in any of our rubbish skips. ' 

THE BAGS ARE CUT INTO ROLLS OF 
15 AND WRAPPED WITH THE LABEL 
TO GIVE THE FINISHED PRODUCT. 
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