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to be won

NEWSROUND

We've been out and about this month visiting our nightowl staff
at Streatham Common (page 21), meeting two STATUS-supported
colleagues at North Cheam (page 14) and finding out how our
21 distribution centres deliver a staggering 13.5 million cases
of products a week to the 394 JS and Savacentre stores around
the country (page 16).
We also take a look at current trends in frozen food
shopping and look back at how it all started on the Archives
page. Plus, don't forget our regular crop of competitions (pages
28 & 29), staff letters (pages 12 &13) and a string of unusual
'out and about' stories designed to keep you entertained as the
autumn nights draw in.

2 : Newsround
9 : Money matters

High fliers - (clocliwise from
bottom ieft) Merui Baluant,
Samantlia Farreil, Glen
Nicoiaides, Janice Munasinlia
and Robert Murdoch from St
Clares store near Heathrow
Airport join BA's Jayne
Howard to celebrate the
latest BA/Sainsbury's half
price fare promotion, see
page 29.

PRINCESS OF WALES 1961-1997

The latest news about some of the company's financial
schemes for staff

10 : Gone fishing
Fishermen's tales from the third SSA National
Angling Championships

10 : CaiiPGSforaquicltfix
Jim might not be able to fix it, but PGS-FM certainly can!

11 : The slioclting price of electricity
How you can help save energy (and money!) at work and at home

12 : Writelines
Letters page

14 : Jobs with status
STATUS-supported staff at North Cheam do a great job

Bright sparlu - our very
own 'E- team', Gary
Walkington and Ian Taylor,
prepare to tacide the
TRIADS, see page 11.

15 : Store opening: Burton-on-Trent
16 : Delivering the goods
Spotlight on the 21 distribution
centres which serve our stores

18 : Coming in from the cold
Life in the freezer

21 : Open all hours
We spend a night at
Streatham Common

24 : Out and about
Your activities in and out of work hours

26 : What's new instore

On the road - how we
transport goods from A to B,
see page 16.

Latest product news

28 : Pit your wits
The puzzle page

29 : Competition time!
30 : SSA
31 : People
Sound + Vision
32 : Archives
Frozen in time -the history of frozen foods at JS
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Get your skis on • some
great winter holiday offers
from the SSA, see page 30.
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The tragic death of Diana,
Princess of Wales on 31
August 1997 shocked the
entire world. The Sainsbury
Group decided to show its
respects to Diana and follow
the wishes of staff and customers by closing all stores
until 2pm on the day of the
Princess' funeral (Sainsbury's
Northampton town centre
store was closed all day and
the three Sainsbury's Bank
call centres closed between
10am and 2pm). In response
to what the company believed
staff would have wanted we
made a substantial donation
from our Charitable Fund to
the newly-formed umbrella
charity, the Diana, Princess of
Wales Memorial Fund.
Arrangements were made
to enable staff and customers
to donate their Reward Card
vouchers to the fund and staff
wishing to make longer term
contributions can do this
through the Payroll Giving
Scheme. Condolence books
which were made available
across the Group have now
been sent to Kensington
Palace. In a unique agree-

ment, the BBC gave us special
permission to broadcast the
funeral service via our instore
satellite TV network, SMART
TV.
On the morning of the
funeral, volunteer staff at
Sainsbury's Haverhill store
seemed to sum up the
nation's feehngs. Sue Carson
said: "The mood in the store
is quite sombre. It's difficult
to continue with business as
usual. We're trying to find a
balance between showing
respect and serving the
customer, which I think we've
done." Baker, Trevor Weed,
seemed to speak for everyone
when he said: "It's a very good
decision to close the stores
because it gives staff time to
grieve on their own and to
watch the service on TV."

staff at Haverhill signed the Booit of
Condolence while the store was
closed on the morning of the funeral.

PRODUCED BY GROUP
INTERNAL COMMUNICATIONS
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They've voted and we've
taken stock!
An incredible 250,000 customers and staff voted in the
recent 'More Choice because it's your Choice' campaign.

Many took advantage of the
fact that this was the first time
a food retailer has carried out
a national poll asking its
customers what products they
would like to see in their
store. As a result, JS has now
collected the equivalent of a
year's worth of customer
product requests in just four
weeks!
Later this month, the
Top 100 lines will be advertised in the national newspapers and in all stores.
Information is currently
being finalised but it looks as
though around 10 products
will be new to JS customers,
such as American root beer
and Vegetarian Bacon.
Expect to see double that
amount of products which
have been previously stocked
but which customers want to
see back again. The remainder are products which customers have seen elsewhere but
believe they cannot currently
get in Sainsbury's, such as
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Smith's Salt 'n' Shake Crisps
(6-pack).
The campaign won't end
once the Top 100 products
are in all stores. JS plans to
organise another vote in the
New Year taking on board the
information we got from the

a\'«"'

ill
'More Choice' questionnaires
which staff and customers
filled in.
If you have any more
suggestions which you feel
might not have already been
sent to us via your Store
Choice Champions, then give

/»8*<'*'^,^..- 4 H H H H
National Advertising a ring
on ext 7102.
Finally, congratulations
to the stores which collected
the most votes - Forestside,
Kidlington, London Road
(Brighton), Exbridge and
Chester.
Pil:

BBC Children in Need 1997 appeal
Yes, it's that time of year again wlien thoughts turn to
the BBC Children in Need appeal.

\^<S)i'«'**
This year's theme
is 'A Party for
Pudsey' which should inspire
all kinds of fundraising ideas
across the company. Stores
might like to organise a
Pudsey Party in their Coffee
Shop on BBC Children in

Need Day on Friday 21
November. Fundraising packs
have been sent to stores to
help get ideas flowing - so put
on your thinking caps and
have some fun raising cash
for BBC Children in Need.

The Sainsbury Group will
again be supporting the
Royal British Legion during
November. The two minute
silence will be observed at
1 lam on Sunday 9 November
and again on the following
Tuesday - the 11th hour of
the 11th day of the 11th
month.
Tannoy announcements
will be made before 11am
informing staff and customers of the observance of
the two minute silence
(bulletin items and tannoy
announcement wordings will
be issued to stores prior to
9 November).
The Royal British Legion
do much of their fundraising
outside stores during November and head and regional
office receptions also have
poppy collection boxes. On
the fourth floor of Stamford
House, wreaths are placed at
the foot of the list of names
of employees who fell during
both World Wars.

Southport birthday bash
Southport store is 15 this year and to celebrate, staff are holding a reunion for current and
previous staff. It's taking place on 11 November at the store (starting 7pm). The staff would
particularly like to see all the branch managers from years gone by, so if you've ever worked
at Southport, please call either deputy manager Ian Hughes, Sue Langley in personnel or
Mike Devlin on checkouts.
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Clean air
award

New recruitment package is just the job
The supermarket recruitment process has been given a fresh Image - and equal opportunities a boost.

Sainsbury's received the first prize in a new sciieme
run by the Westminster City Council.

It's an award which commends fleet operators and
drivers who take action to
beat the city's air pollution
problem.
A special green pennant
was awarded to JS for the
action it has taken to cut
emissions on its lorry fleet
from Charlton depot. The
pennant, in the form of a
printed oval badge, is fixed to
the lorry cab. The cab - a
Leyland DAF series 85, 330
bhp tractor unit - is fitted with
an Eminox catalytic converter
and runs on ultra low sulphur
City Diesel.

Westminster Council is
hoping that fleet operators
without a green pennant will
become an exception in
Westminster. "We can't
eradicate traffic from the
City, but we can introduce
measures to alleviate the
problems it causes.
"Individuals and organisations must recognise that
their daily travel patterns
can have an effect on the
quality of the air we
breathe," said chairman of
the Environment SubCommittee,
Councillor
Jonathan Lord.
Pi^:

Just what students need. More Charles Dickens.
Part-time Supermarket Assistants

Surf to (nutritional food) safety
The Internet has a reputation
for attracting pizza-eating,
coia guzzling geeks, but this
myth could be shattered by a
healthy new addition to the
Sainsbury's website.

The nutrition and food safety
pages carry a wealth of information about allergies, special
diets and healthy eating as
well as the latest facts and
advice about safety and
hygiene in the home. There's
a 'what's new' column too - so
you can keep up-to-date with
current food safety information. Read all this and you'll
feel fine on-line!

We are an Equal Opportunities Employer 2 W r W ' i j ^

Sainsbury's
1 Ki SI i loon.i Ki SM nil \s
A new application form
echoing the 'Fresh Ideas'
campaign is now in use and
eyecatching job advertisements and vacancy boards are
due to be released this
month.
As well as improving the
look and user-friendliness of
Sainsbury's
recruitment
material, a guide has been
developed to support our
Equal Opportunities policy
and provide advice on how to
support disabled applicants.
Rob Hart, equal opportunities manager said: "People
want to know how to put
equal opportunities into
action - the guide helps them
do just that and the response
from stores has been positive."

L to r: Alison Evenett, nutrition co-ordinator, Helen Lo, technical PR manager and Sara Gallagher, nutrition co-ordinator,
show off a cake baked to celebrate the launch of the website.
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Pindar Road depot scoops accuracy award
To help ensure that stores maintain good availability, the Distribution Division has come up w/ith a new incentive to
reward depot accuracy when preparing goods for despatcl
Each depot is set stringent
accuracy targets and these
are measured by independent audit teams. The error
levels are then converted
into % inaccuracy for each
depot in the network, providing a true measure of their
relative success rates compared with other depots.
On a quarterly basis, an
Air Miles award is given to

the best depot and the most
improved depot. This is
where Pindar Road depot
comes in, because it's just
won the first quarter 1997/8
award for the most improved
depot. The depot was given
8,000 Air Miles but staff
there decided to award 1,000
Air Miles to eight winners
drawn out of a hat.

L to r: Steve Anelay, Laurence Mills, Stuart Fairbairn, Peter Hebbs, Bob Parle
(distribution director), Peter Webb, Ted Caswell, John Martin and John Massey
(winners not pictured are Janet Stevens and Kevin Bolland).

End looms for
drooping blooms
Now there's an easy way
to tell just how long the
flowers you've bought
will last thanks to the

Students are now
certifiably safe
A group of students from
local schools in Lancashire
recently spent three days at
Wigan store at the invitation
of the store manager Gordon
Davy as part of a public relations exercise.
The students completed
a J Sainsbury Environmental
Health and Basic Food Safety
course and a Basic Health
and Safety course, and
passed all the exams. On
their third day instore, they
were taken on a guided tour
to find out how their newfound knowledge fitted into
the day-to-day running of the
store. "The time spent by the
group was very beneficial and
enjoyable," says Carole
Moorcroft, food safety
adviser to the northern
region, "and we have had
further requests by both
teacher and pupils." The
students were presented with
a certificate for food safety
and Health and Safety
certificates were forwarded
to them.

new vase life indicator,
now in use instore.
As well as the 'display until'
date, there's now a space for
'vase life'- so you can tell if
your flowers will stay fresh
long enough for a particular
occasion.
To support the new
labelling, a leaflet has been
written containing information about flowers and tips
about flower arranging.
There's also a relaunch of
flower food on its way, with
different varieties specially
formulated for the main
varieties of cut flower.
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Pictured above are some
of the Homebase crew
from Bromborough store
who took part in a sponsored walk along the
Wirral Way to raise funds
for our ChildLine Charity.
Despite many blisters
and several stops for
liquid refreshments all
starters completed the 14
mile walk, raising £464.
Staff members working on the day contributed by sponsoring the
walkers or by working an
extra shift to enable those
staff that wanted to take
part in the walk to do so.

Lisa takes the wheel!

Better labelling
'>^INSI1IJRVS

Lisa Robertson, Sabre controller at Stevenage, was the envy of her colleagues
when she was handed the keys to a brand new Renault Laguna courtesy of
Sainsbury's Bank.

A/rcvh look atjood

She was chosen at random
from almost 20,000 Group
staff who were automatically
entered into the competition
after joining the bank.
Lisa, who found out
about the prize by telegram,

was delighted: "I never
thought I'd win - I'd forgotten all about entering!" Lisa
and husband Mark, meat
manager at Winchmore Hill,
are expecting their first baby
in the New Year so the prize

will come in useful: "Mark
drives it to work - when I let
him!" says Lisa.
Richard Chadwick handed over the keys to Lisa and
50 runners up each received
prizes of £100.

Are you sitting comfortably?
Sainsbury's is supporting the
Globe Theatre's opening
season by sponsoring cushions
for the wooden benches,
bringing a bit of 20th century
comfort to an authentic
Shakespearean
setting!
The new JS sponsored
cushion - what would the
great bard have said?

labelli

mg

Sain.sburyv

The new customer leaflet explains how the new labels will look and
what the nutritional information means.

JS is currently introducing a new labelling system
designed to simplify and highlight key nutrition
information on packs.
Company nutritionist Gill
Fine explained whyJS was
taking the lead to improve its
labelling: "More and more
customers want to know
about a product's nutritional
content, but find it difficult to
understand the nutritional
information on products. For
example, some claims such as
'no added sugar', 'low sugar',

and 'reduced sugar' are quite
confusing to our customers.
Introducing a new labelling
system means we can make
appropriate claims about a
product's nutritional value
and maintain our reputation
for offering customers clear
and user-friendly nutritional
advice."

JS gives Stuart better Prospects
Stuart King, a data input
clerk in Blackfriars' Retail
Security department, is enjoying a steady job for the first
time despite suffering from
Asperger syndrome (a form
of autism).
The condition affects
social and communication
skills (but intellectual ability
is normal or above average)
meaning that individuals may
have problems adapting to
the work environment - while
having no problems carrying
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out the actual work. The
National Autistic Society's
Prospects initiative provides a
support worker who gives
training to the employee, as
well as advising and educating colleagues about the
condition.
Stuart is happy at the
chance to use his talents:
"I've always been interested
in computers and have been
able to use the skills I already
have and develop them
further. The most difficult

part of the job is reading the
handwriting on some of the
forms!"
Bill Lappage, investigations manager, is pleased to
have Stuart on board: "Before
Stuart came along you could
have written what I knew
about Asperger syndrome on
a stamp, but Stuart has shown
himself able to cope vrith the
job. He's even shown us how
to do things on the computer!"
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Pet's
progress
The Sainsbury's Pet Club has now recruited 100,000 members
with more staff and customers signing up every day.

Rrnup-widfi
Here's our regular round-up of what's been going on across the Group..

SAINSBURY'S
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SUPERMARKETS
NEW DIRECTOR
THE BIG BREAKFAST
Two of our Flying Circus 'fruit'
balloons were part of the publicity
drive for the recent National
Breakfast Week. The balloons lifted
off in London and visited 15 cities
on their week-long tour.
MICROBAN FREEBIES
Last month, free samples of
Microban dish cloths and chopping
boards were sent to relevant
journalists at national newspapers
and magazines, along with a full
press release about the new range
of products. Look out for any
resulting editorial coverage over
the coming months.

Kathryn Swann has been appointed
to the newly established position of
marketing director. Kate joins
Homebase from the Dixon's Store
Group where she has been
employed since 1993. She has been
marketing director of Gurry's since
1995 and prior to that has held a
number of marketing positions at
Coca Cola, Homepride Foods and
Tesco.
NEW OPENINGS
Recent conversion stores to open
include Croydon Fiveways,
Leamington Spa, Berwick upon
Tweed, Tonbridge, Dunfermline and
Bracknell.
NATIONAL ADVERTISING
A new national TV campaign
started last month. The 60 second
ad is called 'Unique' and uses
humour and outrageous settings to
reflect people's new confidence in
expressing themselves through
their homes.

NEW DISTRIBUTION CENTRE
Although the new distribution
centre at East Kilbride (between
Edinburgh and Glasgow) will not be
opened officially until 18 November,
it is already in operation. The
centre cost £16 million to build and
will serve 17 stores in Scotland,
Northern Ireland and the North of
England.

In order to increase these
figures, we are encouraging
all stores to keep up the good
work by promoting the benefits of the Club to customers,
such as money-off vouchers,
savings on pet accessories,
and the free JS Pet Club
magazine.
When the Club was
launched in June we ran a
competition to see which
stores could recruit the highest number of customers.

Well, here are the winners...
Castk Boulevard
(winner in die large store category)

Broadcut Farm, Fareham
(winner in the medium store category)

Swindon
(winner in the small store category)

Each of the three winning
stores will receive a specially
designed Pet Club Cake and
in the lucky prize draw, 15
stores have won cheques for
£300 that will be donated to a
pet charity of their choice.

Savacentre
24 HOUR TRADING
From 22 August, London Golney and
Galcot in Reading started trading
all night on Fridays.

' i ^ ^ * \\
RUSS ABBOT AT MERTON

We would welcome any ideas/commerUs you may have for the Qub
TV star Russ Abbot was in good
and have set up an Oasis ID (PET.CLUB) for you to communicate form when he presented
ihese throu^ to us.
schoolchildren with a Variety Club

Aylesbury awarded
Aylesbury store has been
awarded a silver trophy in
the town's district council
Clean Food Awards for
businesses
that
have
achieved consistently high
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standards of food hygiene. As
well as the silver award for
the cleanest supermarket,
Aylesbury's staff restaurant
was praised - receiving a
Clean Food certificate.

Sunshine Goach purchased with
money raised by staff at the Merton
store. The coach will be used by the
school for a variety of trips and
outings for the children.

SAINSBURY'S
BANK
ARCHER ROAD BREAKS THE 10%
BARRIER!
In Period 5, Archer Road in
Sheffield became the first store in
which more than 10% of its
customers have accounts with
Sainsbury's Bank. In Period 6,
Lincoln and Fosse Park became the
second and third stores to pass the
10% milestone.
AUTOMATIC ADVERTISEMENTS
Own branded Automatic Telling
Machines (ATMs) are now at
Bromley, Kirkcaldy, West Ealing,
Red Bank Road, Wilmslow,
Merseyside and Sainsbury's head
office. One innovative feature is the
fact that colour adverts appear on
the ATM screen which highlight the
best features of each of the
current products. The bank's ATMs
are connected to the LINK network
of cash machines which allows
customers to withdraw cash from
over 13,000 ATMs. The bank plans
to roll out its own branded ATMs so
that nearly every store will have a
Sainsbury's Bank ATM.

FIRE BOAT CELEBRATES NEW
STORE OPENING
A fire boat water display was
the highlight of one of the latest
Shaw's to open. Situated right
on Boston's harbour front, the
store is only five minutes from
Logan International Airport.
TROLLEY SECURITY
To stop trolleys being taken out
of the parking lot and discarded,
trolleys at the new East Boston
store have been fitted with an
electronic device that locks the
wheels of any trolley which is
taken out of the store's parking
lot. This is the first such
deterrent to be operated on the
East Coast of the United States.
NEW GAS (PETROL) STATIONS
Shaw's is applying for permits
to offer self-service gasoline at
10 of its stores. The site at
Waterville in Maine has already
been given authorisation and
the gas self-service station will
open this month. Although the
stations will be operated by
Shaw's associates, they will be
managed by Nexus Oil of Texas,
a US firm which is 50% owned
by a Russian company called
Lukoil.
UNnEDWAY
The United Way Campaign is a
combination of charities which
Shaw's associates are invited to
contribute to. 72% of Shaw's
associates gave money to the
fund this year and collectively
raised $1.1 million for the
charity.
NEXT STORE OPENING

MORE MOBILE
staff at London Golney and Beckton
have raised enough funds to buy
customised electric wheelchairs for
four of their customers.

The final store opening of this
financial year will be the
Wakefield store in Rhode Island.

NEWSROUND

Well driven!
^ ^

T

SAINSBURY'S
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Travis (left) and Dave show off their trophies.

Congratulations to Buntingford drivers, Travis Ward and
Dave Lyne who came first
and second in the regional
heats of the Good Lorry and
Van Driver of the Year competition held in Thurrock,
Essex. In the national final
held in Cirencester, the duo
came eighth and twelfth

respectively. Regional trans^
port planning manager,
Mark Bremner said: "Once
again the high standards of
JS drivers have been recognised nationally, but I hope
this achievement doesn't go
to their heads and they become trailer prima donnas."

Sainsbury's reunion
in Colchester

Steve and Vicki - where are you?
Somewhei^ outtheiv is Steve and Vicki, seen liei*e liaving a good time on lioiiday in Majorca.

Their holiday was a perfect
one, until one day, tragicsJly,
their camera broke. Luckily,
a couple they had met called
Mike and Diane Garwood
were kind enough to follow
them around Majorca, taking
their photos for them. Upon
returning to England, Mike
and Diane had the pictures
developed, only to discover
they'd lost Steve and Vicki's
address. A desperate Mike
explains: "All we know is that
they both work for Sainsbury's somewhere on the
south coast. Hopefully someone will recognise them from
the picture."

So, if you are this happy
couple enjoying a quiet drink,
please get in contact with

Mike and Diane on 0178 271
9081, and they will be happy
to send you the photos.

Is there a Hippo
in the house?
Sainsbury's and Honriebase have been helping Thames Water customers save
water by giving away one million water saving Hippos.

It took nearly 60 years, and
the intervention of the
Colchester County Standard,
former colleagues from the
old Sainsbury's store at 41
High Street, Colchester, met
up recently at a gathering
hosted by present-day Sainsbury store managers Richard
Watkins and Mervyn Chilvers
at the Stanway store.
In February, the local
paper asked 'where are they
now?', and they soon found
out, with a deluge of calls
and letters from JS veterans
and former staff, many of
whom had not been in
contact since the outbreak of
World War Two. With the
help of Howard Bell, who was

8

featured in the original newspaper article, and veteran Bill
but
Steggles, the JS Archives
reunited old friends. As Joe
Gisby, who left JS in 1939 put
it; "You always meant to write,
but although in a town like
Colchester you bump into
each other occasionally,
inevitably you drift apart."
Said Richard Watkins, store
manager at Stanway: "What's
really striking is how much JS
people have in common even
after all these years. The
practical skills that you need
in retailing today are rather
different, but we're just as
dedicated to customer service
as Howard and his colleagues
were 60 years ago."

The blue plastic devices fit
into toilet cisterns and if the
million are installed they
could save a staggering 30
million litres of water a day.

Thames Water has been
offering the Hippos free to its
customers since February.
Teaming up with Sainsbury's
and Homebase was, accord-

ing to Thames Water customer services director Jane
May, "an obvious way of getting the message across."
Definitely a hip idea!
P^
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Money Matters
Give As
You Earn
Give As You Earn is the
facility offered by Sainsbury's
that enables staff to donate
on a regular basis to charity
through their salary. At the
moment Sainsbury's staff give
over £250,000 each year to
various charities through this
payroll giving scheme, and as
JS contributes the administration charges all gifts are
paid to these charities.
If you would like to know
more about the scheme, call
Janet Glover on ext 7891 and
she will sirrange for a Give As
You Earn representative to
visit you at your store.

How does the recent budget
affect our pensions?

Say hello to
JS Hare

to salary and service and
contributions from employer
and employees are paid into a
trust fund to meet the
eventual cost. These schemes
are affected because the
Chancellor has significantly
increased the tax on the
investment income of pension schemes. To make up for
this extra tax, more contributions need to be paid if
benefits are to be maintained.
Our actuary is currently
assessing the amount by
which contributions will need
to go up.
Third, defined contribution schemes of which personal pensions and the JS AVC
plan are examples. In these
schemes, money builds up in
an individual account which
is used to purchase a pension
or extra pension on retirement. Unless the employee
increases contributions, the
Chancellor has effectively
reduced the income into
these accounts and therefore
the expected future pension
from these schemes.

Meet JS Hare, the new character
chosen to brand the Sainsbury's
Savings-Related Share Option
Scheme.

Group human resources
director, John Adshead,
writes: There are three main
types of pension scheme that
our employees participate in.
First, pay-as-you-go arrangements, such as that run
by the State. These have no
invested fund and money is
redistributed through the
national insurance system
from those working to the
retired. State pensions are
unaffected by the budget
changes.
Second, defined benefit
schemes, such as our J Sainsbury Pension & Death Benefit
Scheme, where the scheme
provides benefits according

Selected from ideas put
forward by our Sharesave
partners, the Halifax and
Royal Bank of Scotland, JS
Hare will feature prominently in all future Sharesave
literature.
"There were a number of
great designs to choose from
and it was a difficult choice
to make," comments Bill
Hamilton, assistant company
secretary, "but the Hare won
by a whisker!"
Sharesave is an important employee benefit with
more than 50,000 employees
currendy participating in the
scheme. Bill adds: "We hope
the new logo will raise
awareness of the scheme, and
encourage more staff to join
and enjoy the benefits."
The company will be
sending out Sharesave invitations to eligible employees
for 1997 at the end of this

A Ouestion of... Fish?
Six regional winners of the Fish Counter of the Year
Competition 1997 each sent their two top fishmongers to
Blackfriars to take part in the final.
Their tasks included
preparing and displaying
fish, cooking a recipe for
Tuna, and answering a
"Question of Fish" quiz.
After an afternoon of
intense and very close
competition the contestants were ready for a drink
and sandwich in the staff
restaurant. The winners
were announced by Martin
Barron, senior manager,
fish and poultry buying.
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who then presented all the
contestants with their regional winners certificates
and a cheque to their store's
SSA funds for £250.
Brookwood, who were the
overall winners, received a
trophy and a cheque for
£500. Nikki Brangwyn and
Rod Shute from Brookwood
also had a trip to ScoUand to
visit a Scottish Salmon farm.
The contestants were as
follows -

month, so if you want to take
advantage of the scheme,
make sure your Personnel
Department holds your
correct home address.
The offer will be made to
all employees of J Sainsbury,
Homebase and Savacentre
with one year's service on the
offer start date.
The offer start date is 31
October 1997. The offer
closes on 14 November 1997.
Your Choice

• You can choose to save
with the Halifax Bank or
Royal Bank of Scodand for a
period of 3 years or 5 years.
• You can save between £5
and £200 per 4-week period,
although any current savings
will be included in this
calculation.
• The savings contract can
be closed at any time, and a
refund of your savings
obtained.

Brookumod-Nikid Brangwyn and Rod Shute
firu^CTid- Dave Rolls and Sian Williams
Sngsuwy-John Dixon and Jean Fitzpatrick
Stanway - Gill Foster and Brenda Heywood
Harrogate - Matt Horseman and Bev Waller
Clapham - George Booth and Del Frazer

• At the end of the 3 year or
5 year period, you will have a
bonus added to your savings
and can take the money or
use the money to buy shares
within 6 months of the
maturity date.
The savings will be
deducted directly from your
4-weekly or weekly salary.
ijTyou are interested injoitdng
the sdieme, look outfor JS Hare
with your application form and
further information.
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Gone fishing
The hot and humid weather experienced throughout August finally broke on
Bank Holiday Sunday with heavy rain for most of the day. But this did not deter
over 100 anglers from all parts of JS participating in the third SSA National
Angling Championships.

The day started at 7am with breakfast in the clubhouse in East Retford, Nottinghamshire.
This was followed by the peg draw and at 10.30am the real fishing match got under way.
After five hours of enjoyable angling the crucial weigh-in took place.
During the evening buffet, 20 prizes and trophies totalling over £2,000 were
presented by Ivan Marks, a former England international angler. The day returns to the
same venue on 19 July 1998.

The winners were as follows:
Overall: 1st
Mick Lancaster, Watford- with a
whopping 471b 3oz haul!
2nd • Sean Lee, Fairfield Park;
3rd - John Barley, Thorne Road,
4th - Lee O'Hara, Haywards Heath;
5th • Peter Morton, Forest Hill;
6th - Chris Luck, Weedon Road.
Ladies: 1st- Rowena Melbourne,
Hanworth Homebase,
2nd - Gill Coggins, Tamworth.
Veterans: 1st - Graham Carter;
2nd-P. Ronan.
SECTION PRIZES:
REED: 1st- P. O'Connell, Blackpole;
2nd - Alan Wilson, Haywards Heath.
CROFT: 1st - Anthony Pirmaverina,

Blackpole,
2nd - David Ball, Kempshott.
BRIDGE: 1st-Paul Bean,
Bramlngham Park;
2nd - Simon Coombs, Basingstoke
LOWER MOAT: 1st-Mick Smith,
Weedon Road;
2nd - S. Browning, West Wickham.
UPPER MOAT: 1st-Kevin Fishwick,

Upton; 2nd - Les Salter,
Weedon Road.
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Above clockwise:
Gill Coggins from Tamworth
shows her catch of the day.
Fairfield Park's Sean Lee coolly
displays his catch.
The winning group show off
their trophies. L to r: Mick
Lancaster, Rowena Melbourne,
Ivan Marks and Graham Carter.

Call PCS for a
quick fix!
If any equipment stops working instore, it needs to be
fixed fast. A new system is now in place that does just
that. Jon Carpenter finds out how it works.

Keeping aJS store running smoothly isn't just about keeping
stock on the shelves and checkouts manned. Less obvious is the
machinery and equipment from freezers to fork lifts that are
easily forgotten but absolutely vital. Constant use, though, takes
its toll, and equipment breakdowns can cause considerable
disruption to the store and its staff. And with over 150,000
pieces of equipment in the stores, it's no mean feat to keep it
all running.
The new system is called "PGS - FM" (Procurement Group
System - Facilities Management) and ensures that the progress of
repairs for non-BCAS
equipment can be
The system is excellent in
tracked in a way that's that I know exactly where I stand
previously been
with each problem by knowing
impossible. PGS
when it will be flxed. A A
replaces the old
system, called MPAC,
which allowed calls to be logged but not much more. PGS, on
the other hand, allows the store to see when the repair will take
place and to follow its request for an engineer. Another plus is
that the same data is used by the contractor, the store manager
and the Facilities Management service desk which stops
anecdotal evidence being used to judge the performance of a
contractor and reduces the chance of errors occurring.
As well as assuring the store that their call is being dealt with,
the new system enables Sainsbury's to keep an eye on the overall
performance of their contractors by making sure that service
level agreements are being met. These define how many times
equipment is allowed to breakdown each year, and if it does, how
quickly it gets fixed.
From a store point of view the new system is an improvement, as Gary Young, senior deputy at St Clares explains: "The
system is excellent in that I know exactly where I stand with each
problem by knowing when it will be fixed. I think it needs more
fine-tuning but some of that is down to stores getting used to it."
One way that stores can help the system work more smoothly
is by giving more detail when reporting a problem, as
implementation analyst Sharon Buckland explains: "It's rather
like calling the AA - you need to say exactly what's wrong and
provide all the relevant information."
PGS was successful in trials, with surveys showing an increase
in customer satisfaction and an increased confidence that
problems would be resolved quicker. The rollout process is now
complete and the new system has been saving money and time
from day one. Jeremy Labram, who has been responsible for the
implementation, said: "We ran a lengthy pilot, learned enough
to plan the rollout very carefully and were consequently able to
stick to it. And, we got it right first time!"
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in the coming months
there will be days when
the price JS pays for a
unitof electricity will leap
from around 4p to over
£1. Cutting electricity
consumption for a twohour period on these days
could save the JS Group
Gary (left) and Ian, happy that the
company's 1,100 electricity meters
will, with your help, ciocli up less on
TRIAD days.

hundreds of thousands
of pounds.

TRIAD day general checklist

The electricity industry calls

'y^ Look out for large

them 'TRIAD days'. JS's

unnecessary electrical loads

energy

and turn them off.

managers,

Gary

Walkington and Ian Taylor

^ ^ Make sure unnecessary lights

know them as 'nightmare

are switched off. In

days'. Days when the demand

particular, look in plant

for power is so great that the

rooms, tank rooms,
preparation areas, meeting

unit cost of electricity can rise

rooms and toilets.

by anything up to 2,500%.
Although no one the Journal

'^^ Try to reduce air conditioning,
heating and ventilating loads

spoke to in the electricity

for 2 hours between 4 and

supply industry was certain

6pm.

what TRIAD stood for, there
^^^ Turn off all computer screens

was no doubt about where

and printers that are not in

and when TRIAD days occur -

use.

in England, between November and February. Maximum

> ^ Turn off all portable electric

tariff always applies to a half-

fires that may be in use.

hour period between 4 and 6pm from Monday to Thursday.
There are around 20 TRIAD days in a year for customers
like JS who buy their electricity in bulk. Fortunately, our

Homebase and Savacentre. A system that could save much of

^^

Close cold-room doors.

y^

Consider running the

the £3 million which TRIAD days add to JS's annual electricity
bill, as well as helping to save the earth's fuel resources.

electricity supplier gives us 24 hours' notice of when a TRIAD

Heed the TRIAD warning when it comes and don't be

day is likely to occur. This means energy men Gary and Ian,

afraid to badger line managers if any check-list points

known to many as 'the E Team', have been able to devise a

(opposite) are not being carried out.

generator for the 2 hour
period between 4 and 6pm.

TRIAD day warning system for store, office and depot staff at JS,
WARNING: TRIAD days can severely damage your profit sharing.

Saving energy is not just about saving money and boosting
profit sharing, it's also about conserving the earth's

ENTRY COUPON

natural resources.
Design a poster which gets across the energy saving
message and you could win a video camera or a Nicam
TV worth up to £750 each. Other prizes will include a
playstation, a pair of roUerblades, and tickets to a Premier
League football match.
Remember that saving water also saves energy, as water
supply is a highly energy-intensive process. The competition
is open to all JS Group employees and their families and is
split into an under 12s section and one for 13 year-olds and
over. Please attach an entry coupon to every design you
send in.
The best entries will be used on a new illustrated Sainsbury's
period calendar for 1998/9.

OCTOBER 1997

NAME:
AGE (IF 12 OR UNDER):
LOCATION :
CONTACT NO:

Please send entries by 20 December to The JS Journal, 9th Floor, Drury
House via the internal mail, or by Royal Mail to the address on page 2.
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Have your say
Mistaken
Identity
Jacqui Sainsbury,
code checker, Hamilton

I

had to laugh when I read
'wrong dialling?. Tone's poem
clears the line' in the July issue
of the JS Journal as I can
certainly sympathise with Mr
and Mrs JE Sainsbury in
Winnersh. My dad's name is
John Sainsbury and when I was
a young girl we constantly got
phone calls from JS customers
looking for various gems of
information. Christmas time
was the worst when everyone
wanted to know if they could
order a turkey! It sometimes
took a lot of time trying to
convince people that they had
got the wrong number. So we
were in one way relieved when
our local store in Berkhamsted
was closed and a newer, selfservice store in Hemel
Hempstead was opened. I
recollect that our store in
Berkhamsted had counters and
one was served personally at
each 'department'. I remember
that my mum, also a 'J
Sainsbury', was treated very
specially when she went into

STAR

LETTER

THANK YOU
SAINSBURY'S
Victoria Lee, customer, Fosse Park

' " ' n Saturday 5 July, I was preparing an Indian
selection buffet for five of us to accompany our
viewing of the last Lions rugby match in South Africa.
One of the most important parts of the buffet is the
cool mint sauce, the main part of which is yoghurt.
Preparation was planned for a half-hour prior to
our guests arriving. I made up the mint sauce using a
full 250g Natural Low Fat Yoghurt carton. This
particular carton was well within the 'use-by-date' so
imagine my horror when I tasted the mint sauce and
found it to be exceptionally sour. I use this yoghurt
almost all of the time and it does usually last for
longer than four days without going sour like this.
I was beside myself Then I noticed the customer
care freephone number on the side of the carton. I
didn't know how it was going to help me but I had to
phone to complain, if nothing else.
On the other end of the line a pleasant voice
asked, 'How can I help you?' I said that 'I don't think
you can help me now, but I'll tell you the whole
story.' I explained my predicament.
The voice on the line said that she would call my
nearest store to see if anyone was free to 'bring me a
Alex Camara, regional
operations manager. South
fresh carton.' I could not believe what I was hearing!
West Region
I told her that Fosse Park, Leicester, was my nearest
note in a recent article in the
store and shortly I had a call back from a young man
JS Journal a reference to
from
the store who said that he could bring a carton
Forestside being the company's
'top trading store'. On the South
of the yoghurt to me if I told him what size was
West region we are obviously
required and where I was. At this point I still couldn't
delighted to see our colleagues
believe my ears.
at Forestside performing so
well. However, it should be
Well, within half an hour my guests arrived and
noted that out of the last twelve
heard the whole story. They were fascinated to hear
weeks Hedge End has been in
that Sainsbury's was coming to my rescue. Another
the top spot eight times and
Forestside four times.
five or 10 minutes went by and a young man indeed
Therefore to call Forestside the
arrived with fresh yoghurt. I swapped his carton for
company's top trading store is
the now empty sour carton and expressed my delight
an injustice to the great team
at Hedge End. We look forward
at the personal service. I still can't believe that it
to continuing the competition
happened, but it saved my day.
between these two great stores
Unfortunately, the Lions went on to lose their
and Hedge End ruling
supreme!!
final match against
South Africa, but we
didn't mind because
n 11 July, Lordshill held a celebration lunch for Dot Auger
they'd won the series,
who retired after 18 years' service. Dot joined the
company back in '79 as a grocery assistant, working mainly on
and we had our mint
the frozen food department. When Sabre was introduced, Dot
sauce. I'm making sure
applied and was successful in becoming the first
that my friends know
Sabre clerk at Lordshill. Unfortunately, ill health has
brought forward Dot's
about the customer
retirement by quite a
care line service that
number of years. All of
vou offer
the management and

Some
Inealtlny
competition

£20& I

UNEQUAL PAY RATES V * M
Michael Courtier,
shop floor assistant, Rayleigh Weir

T

he structure used in Homebase stores will be changed. It
seems very unfair that the wage a person receives is
dependent on whether the employee is employed in a rebadge, full
or converted Homebase. After all, most employees don't get to pick
and choose the Homebase they work in. The system currently in
use seems to be very prejudiced against old Texas stores - why is
this? I believe the longer it goes on the greater detrimental effect
on loyalty and motivation it will have. After all, it is not as though
Sainsbury's cannot afford a universal wage for all Homebase staff
Salwa Lane, personnel manager,
corporate personnel, Homebase, replies:
When Homebase integrated with Texas in March 1995, staff in
Texas stores were on significantly lower rates of pay compared to
those in Homebase. The cost implications of harmonising the two
levels of pay immediately were not affordable particularly as there
were three times as many Texas stores as Homebase ones, and
Texas was generating a loss in sales. However, our reward
strategy has focused on moving as quickly as possible to uniform
pay rates, and our commitment to this is shown in the fact that
the Homebase rates are applied as soon as each HR store
converts fully to the HB format Progress has also been made at
both the 1996 and 1997 salary reviews towards achieving pay
integration with the priority being on additional funding aimed at
the lower base rates In HR stores. I hope the above explanation
shows that Homebase is committed to a uniform pay rate for all
staff in all Homebase stores, whether rebadge, conversions or full
format stores. In the meantime, those stores who have yet to
convert have received increases to their pay levels significantly
over the market norm in order to move them closer to the
Homebase rates.
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the shop with her four children.
We were all sat on the counter
and fed various titbits while my
mum was served and made a
fuss of! Of course we were all
teased about our name and had
various nicknames. My sister
Sally was a teenager when she
got a Saturday job at
Sainsbury's. She soon 'lost' her
name badge due to all the
various comments - 'Imagine
making one of the family sit at
the till!' My brother is a
department manager at
Waitrose and he often gets
asked if he's a spy or if he got
lost on his way to work! I now
work at Hamilton as a code
checker on provisions. Recently
my husband called and
accidentally asked to speak to
Jacqui Sainsbury. He had our
fresh foods deputy in a panic
thinking that there was a
'surprise' visit from one of the
board directors.

O

staff at Lordshill will
miss Dot very much,
and wish her a long and
happy retirement.

Once again,
thank you Sainsbury's.

Dot Auger with store
manager, Ian Wateridge.
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STAR
LETTER
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! I. -' I ideas. Your nearest
Sainsburv's home and awa'

STAR

s it possible t o publish a map f e a t u r i n g t h e locations of Sainsbury's stores,
Savacentres, and Homebase stores around the country as this would be useful to us
when visiting different parts of the country?

W

There is undoubtedly growing
concern
about
the
environmental impact of all
Sainsbury's operations. This
involves hovi/ we source
products, distribute them to
stores, store location and how
customers and staff travel to
them and, of course, how we
dispose of all forms of waste.
JS is constantly working to
minimise the impact on the
environment and - in many
areas - it leads the retail
industry. Our activities were
documented in the Environment Report published in 1995
- the first such
report
produced by a major food
retailer An update is due to
be issued later this month.
The question of how staff
travel to stores and all other
company offices is complex. It
raises
important
and
sensitive issues which are not
easily resolved. Nevertheless,
this is something we are
currently exploring. We are
hoping to find out more about
people's choice of travel mode
and the factors
which
influence their decision. With
this information, we might
then be able to assess what
initiatives could be introduced
to encourage staff to use
more environmentally-friendly
modes of transport
for
business purposes when they
are available.
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A n n M u d d i m a n , c h e c k o u t r e p l e n i s h m e n t assistant, W e e d o n R o a d

Stephen Hitchens,
checkout replenishment
assistant, Archer Road

Huw Williams, town
planning manager,
property services division,
replies:

£10

WHERE ARE THEY NOW?

TRANSPORT
MATTERS

hat are JS Transport
and Environ-mental
policies witli regard to Gavin
Strang's (the Minister for
Transport) launch of new
schemes and initia-tives to get
nnore commuters to and from
their work places without
using cars. I gather his plans
are being adopted by some
major companies such as
Boots, Royal Mail and HewlettPackard. These companies
are committed to encourage
employee participation in
cycling, walking and car
sharing initiatives. What are
our directors' views on this
matter? As many of these
alternatives to motoring
increase levels of exercise,
there is a knock-on effect of
beneficial health. Could we not
give our competitors a harder
time if they have to compete
with a fitter JS workforce?

LETTER

M a r c C u d d , leaflet e x e c u t i v e ,
instore m a r k e t i n g a n d p r o m o t i o n s ,
replies:
Indeed, customer services were inundated
with this type of request last summer. An
A5 leaflet depicting a map of the UK and
major road routes has since been produced highlighting
where all Sainsbury
and Savacentre stores are located and
which facilities they have.
if you are travelling
by car, this
leaflet is an absolute must to use as a
guide and is available instore.

Staff
discount
card
Grace Mardlin,
staff restaurant assistant,
Corey's Mill

I

have today received my new
staff discount card, only to
find that the rules have
changed regarding retirement.
Previously one needed five
years' service to retain the
discount card on retirement.
Now the rules state one needs
15 years' service. When the
rules changed about applying
for a discount card, which
previously was six months and
it changed to twelve months
service, the only people it
affected were new members of
Sainsbury's staff, not current
members at Sainsbury's as
this one has. Do you think this
is fair play?
Sally Watson,
senior manager, pay and
benefits planning, replies:
The eligibility rules for
retaining a staff discount card
during retirement were
revised this year as they were
extremely complicated, and
unfavourable to those who
were not in the Pension
Scheme. We have simplified
the rules to recognise the
contribution made by those
with 15 years or more Group
service by providing this
valuable benefit throughout
their retirement years. This
change in ruling was felt to be
a fairer approach overall.

Choose
your Choice
Allwyne Richardson,
senior health and safety
representative, Durham

I

am writing to let everyone
know that I have just
successfully obtained my
Certificate in Occupational
Safety and Health. I was able to
do this due to partial funding
from Choices, the scheme run
by JS enabling the majority of
staff to develop their own skills
by further training. I must now
be the most qualified health
and safety representative
within the company! I would
like to take this opportunity to
thank Eileen Bewley, personnel
manager, for her help in
obtaining the funding for my
course and Diane Kirby, food
safety adviser, for her help and
understanding when the going
got tough.
Long may Choices continue,
and to those who have thought
about trying Choices but
haven't, go on, give it a go - you
have nothing to lose, only a
great deal to gain!

if any thought had been given
to a summer uniform. I work
part time as a checkout
operator at Crayford, and as
the uniform is the same all
year round, sitting for four
hours at a time in the summer
can be very uncomfortable.
Bob Tragheim,
senior manager,
consumables and
equipment, replies:

Trolley twins

There are guidelines outlined
in the Personnel Managers'
Uniform Manual as to what is
permitted during the summer
months. This includes things
such as not wearing tights or
rolling up sleeves on blouses.
These measures are applied at
the discretion of the branch
manager but it is also
important to emphasise that
staff maintain a smart
appearance. This said, your
comments will be passed on to
the designer of the new
uniform concept for the year
2000.

Jo s t o k e s ,
customer, Blackheath
recently visited your new store

• at Blackheath in the West
Midlands and was most impressed. As you can see from the
photograph so were my twin
boys! It was their first 'ride' in a
double trolley. Your staff made
us very welcome and it was a
pleasure to shop (for once)!
Being my first children I
obviously take photos of
everything - so this had to be
one for the album.
Congratulations on an
excellent store.

Have your say

Hot under
the collar

Do you have anything to get off your
chest? This is your chance to voice
your opinion and ask any questions
you may wish to put to management.
Ideas are also very welcome!

Phyllis
Donovan,
checkout
operator,
Crayford

Each issue we'll choose three 'star'
letters and the authors will receive
cheques for £20, £10 and £5
respectively.

R

eading in - ^ —
the June
Jot/rno/about the
company uniform, I wondered

Please write or e-mail
to the address on page two, marking
your letter "Writelines".
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Shahid keeps the
(hehres stocked.

Adele Wicks (right) witli STATUS
newest consultant Vici<y Coy.

A

STATUS-supported Debbie Warwicit
has been wori(ing at the Warlingham store for over a year as a
grocery replenishment assistant.
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ccording to STATUS chairman Neil Holloway: "There
are more than 250,000 people in this country with learning
difficulties, which means, simply, that they take a little longer than
average to absorb things.
"These people have the same aspirations as the rest of us - as
children, they too wanted to be astronauts or explorers, scientists
or train drivers." More than 90% of this group - 230,000 - are still
unemployed.
Now STATUS has joined together with Sainsbury's and the
South London Training and Enterprise Council (SOLOTEC) to
set up a National Initiative for Supported Employment (NISE).
The Sainsbury Charitable Fund and SOLOTEC are jointly funding
the equivalent of two full-time STATUS consultants to work
exclusively in JS stores. The aim is to have 12 STATUS-supported
employees by the end of the year before expanding the scheme in
the South Eastern region, and then the whole company.
After just a few weeks in the bakery at North Cheam, Adele
Wicks says: 'This job has changed my life." Adele came to JS with a
positive outlook and bags of enthusiasm, but with her own
challenge of learning difficulties. She also came with her own job
coach - STATUS Employment consultant Liz King.
After studying catering at college, 21-year-old Adele worked
for six months at TGI Friday's restaurant - a job found by STATUS
- but she began to feel unchallenged. "I was on salads all the time
and I wanted to do something different. My mum suggested
working in a bakery in a supermarket. I liked the idea and Liz
found the job at Sainsbury's. I went on a day's trial which was good
because there were different things for me to do. I started the job
and Liz was with me all the time. It was hard work. I had to
remember things by heart and serve customers. But I can already
do most things on my own."
There are two STATUS-supported employees at North
Cheam. Shahid Ali, grocery replenishment assistant, has been at
the store for eight months. According to personnel manager Jo

Green, the small amount of extra support required by Adele and
Shahid is far outweighed by what they bring to the job: "They
are both very enthusiastic and reliable. I just make sure we have
regular chats and I keep in touch with the consultants. It's helpful
to have a realistic knowledge of their abilities. As with any
employee, we try to vary the work as much as possible and identify
training needs to develop their careers."
With the job comes independence. Says Adele: "I feel like an
adult, not a kid any more. I love earning my own money. It's much
better than asking my mum and dad every time I want something.
I've got my own bank account and I'm saving up for driving lessons.
"Last week I had a customer who said, 'You've got a nice smile
and you give good service. I'll come back'."
Sainsbury's can't ask for more than that.

Equal opportunities at JS
Adele and Shahid's story clearly illustrates that there are tremendous
benefits fronn employing disabled people. As a company we are continually
trying to increase the number of job opportunities we give to disabled
people and, In fact, we have recently re-written guidelines for personnel
managers on our Kaisen recruitment process.
Now, personnel managers are shown how to make 'reasonable
adjustment' to the recruitment process to take account of someone's
disability - for example, if a hearing impaired person applies for a job, a
sign language interpreter could be offered at interview if required.
The application form itself has also been amended and now very
clearly Indicates that candidates with a disability can get additional help
and guidance from the personnel department to support them if
necessary.
Both of these changes reflect the company's commitment to enabling
disabled people to compete equally with others for jobs within JS.
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OPENINGS

Burton-on-Trent
Opening date: 24 June, 1997
Address: Union Street, Burton-on-Trent,
Staffordshire, DE141AA
Opened by: Chief executive Dino Adriano
Branch manager: Don McCallum
Project manager: John Kemsley
Staff: 354 (100 new jobs)
Sales area: 35,670 sq ft (3,313 sq m)
Car park 390 spaces

The striking architecture of
the new store, the night
before opening.
Trolley good show: Ron
Deaves and Pete Robins
think the new store is
"absolutely briHIant!"

Q

The Italian connection! DIno
Adriano welcomes
customers with PavarotU
lookallke Colin Miller, who
owns a nearby florist.
Ready to roll: Tracey
Hamilton and Keddle Scott
stock up provisions.

©

Clocking up a century:
From left, Pat Hughes,
Sheila Dove, Joan Heaps
and Jackie Cahrey have
each served over 25 years
In aM three of BurtonHinTrent's JS stores. They're
pictured here with chief
execuUve DIno Adriano and
store manager Don
McCallum (and local
schooiklds) opening the
third store the town has
seen.

CORRECTION
Due to a production gremlin,
the incorrect store facts were
printed alongside the
Blacldieath store opening. The
correct details are as follows:
Pro]ect manager: John Keating
SUff: 415 (375 new jobs)
Sales area: 33,000 sq ft (3,065 sq m)
Car park: 455

Four staff with over a
century's service between
them heipetj chief executive Dino Adriano open
Burton-on-Trent's thir(j
JS store (the first
opened in 1970).
Sheila Dove, Joan
Heaps, Jackie Calvey
and Pat Hughes have
all worked over 25
years each and have
worked in all three stores.
They're all "delighted" to
be working in the new
store. The striking architecture of the entrance
stands out against the
backdrop of breweries.
Beer connoisseurs might
like to know that the latest
store is situated on the
site of the former Bass
brewery.

We apologise for this error.
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The 21 distribution centres in JS's centralised distribution
system shift around 13.5 million cases of products a week in
order to keep JS's supermarkets stocked up. During the
busiest week at Christmas, diat figure goes up to 17 million.
The total area of warehousing for all the distribution
centres put together is a staggering 3.7 million square feet,
approximately half of which is refrigerated. If you add
commercial vehicle parking and road circuits to the

equation, the area occupied by the warehouse sites adds up
to almost 250 acres.
Of the 21 distribution centres, five are owned and
managed by JS; two belong to JS and are managed by a
third party; and 14 are owned and operated by outside
contractors. The JS operated centres handle over 40% of
the stores' requirements with the balance going through
the contract sites.

The distribution process
Receiving All goods delivered to the distribution centres
by suppliers are checked to make sure they match the orders
made for them by the company's logistics controllers at head
office. A number of other checks are also made, such as
measuring the temperature of produce and perishables, and
the weighing of meat lines. The details of goods received are
fed into the main stock control computer system (DISCO).
Storing The DISCO system allocates grid-numbered storage
positions in the warehouses for all goods received, based on
the amount of space required to store them, the frequency of
their supply, and how close they need to be to the airea where
orders are assembled ready for despatch to the stores. To
ensure the accuracy of the DISCO information, stocktaking is
continuously carried out on goods stored in the warehouses.
Every line is also rotated according to its date code.
Assembly Orders for commodities to be delivered to each
store are generated by the stores' sales-based reordering
computer system (SABRE) or by head office. Using these
orders, warehouse staff known as 'pickers' collect products
from their storage positions and group them with other
commodities into loads ready for each store. Order assembly
reduces the depots' computer recorded stock levels automatically. Details of the goods in a store's load are transmitted
electronically to the store, enabling it to update its inventory.

Despatcll After assembly, orders are placed in a holding
area, or lane, to await loading and delivery. Each store
served by the distribution centre has its own holding area
within the warehouse, although these areas can be changed
to accommodate the demands of busy periods or orders
that take up an unusual amount of space. Most goods are
loaded on roll pallets so they can be easily removed from
the vehicle and pushed to wherever they are required in
the store, although delivery of produce and bulky goods is
made on 40 x 48 inch pallet boards. 'High value' and 'high
risk' commodities are despatched in security cages.
Delivery Basingstoke, Buntingford and Charlton operate
fleets of vehicles in the JS livery, predominantly driven by JS's
own drivers. Hoddesdon's transport is provided by a specialist
contractor whose fleet is also painted in the JS livery. Most
contractor depot fleets are also painted in the JS lively. The
JS owned fleet comprises 133 tractor units, 272 trailers and 37
rigid vehicles ranging from 16 to 38 tonnes. All the vehicles,
are cleaned regularly inside and out as well as being
equipped with temperature controls to ensure goods are
transported in the right conditions. Once the store orders
are delivered, lorries can either collect the roll pallets or
boards or visit a supplier to collect more goods before
returning to the distribution centre, ready to rejoin the
never-ending distribution process.
Suppliers deliver goods to the appropriate depot.

JS distribution centres
managed by a third party:
6

East Kilbride

7

Shire Park

Contractor distribution
centres:
8

Altington

9

Bristol

10 Droitwich
11 Elstree
12 Feltham
13 Hackbridge
14 Middleton
15 Northfleet
16 Rotherham

Delivery drivers have their
paperwork stamped at the
gatehouse before leaving for
the stores.

17 St Alba

19 Yate

2 0 Western Frozen Foods
21 South Eastern Frozen Foods (SEFF)
OCTOBER 1997

Each nufflbered lane holds a store's
assembled order, ready for leading on
to a delivery vehicle.

Pickers assemble orders In roll pallets carried
by a ride-on pallet truck.
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Frozen foods have had a bit of an image problem in recent years. Unfortunately, frozen beans or chicken legs don't have quite the same appeal as, say, ripe mangos or
succulent, farm-fresh pork. Many still think the frozen section is the place to venture only when the kids are screaming for ice cream or because the fish fingers at
home are running low!
In recent years, JS has rather neglected this chilly corner of its offer, concentrating instead on
more 'customer-friendly' departments such as Produce, Deli and Bakery. But, as marketing
planner, David Ellis, explains, this proved to be a costly mistake: "Frozen foods are often perceived
as being dull, but new research has shown that they are the
third most important product area to customers when they
are deciding where to shop."
This revelation came as quite a surprise, as JS hadn't fully
reahsed just how important our customers regarded frozen
foods. Tesco, meanwhile, had taken full advantage of the
situation and steadily increased its market share, pardy at

There's much more to
frozen food than peas

and chips. Chris Boffey
wraps up warmly and
discovers there is life
in the freezer after all.

JS FROZEN FACTS
We sell the equivalent of over 3 million
portions of chips each week.

JS sells enough frozen peas each v»eek for everyone
in the UK to have one portion.

JS sells enough Birds Eye Fish Fingers each year that
if they were placed end-to-end they would stretch
from Penzance to Inverness and back again, twice.

our expense.

FROG to the rescue
Something had to be done, and quickly. Enter FROG, an
acronym for the FRozen Operations Group, an A-Team
(F-Team just didn't sound right!) hand-picked from all areas
of the business to reverse the fortunes of the frozen
department. Using the code name 'Operation Deep Freeze'
the team's first task was to find out what customers wanted
from our frozen range. As Barry Blackmore, senior manager
of Frozen Food buying reports, the answer came back loud
and clear: "Customers wanted good quality products, more
choice and a well presented range that was easier to shop.
They complained that it wasn't much fun to shop in our
frozen aisles because the freezers were uninviting, cold and
dull." Adds David: "Customers would simply whisk in and
whisk out again, buying only those items on their shopping
lists. There was no browsing because we weren't tempting
shoppers to look at our other products."
FROG jumped into action. This February, new signage
and merchandising methods were introduced, highlighting
each frozen section and so making it easier for customers to
find what they wanted. The results were impressive - JS's
frozen market share steadily increased by 0.9%, a figure
which may not sound a lot, but equates to £25 miUion of
extra sales a year.

If every pot of JS Indulgence Ice Cream sold
during an average week in the sunnmer was
stood end to end it would exceed the

Walthamstow winners

summit of Everest by 2,000 feet.

JS sells up to 59 kinds of
Ice Cream.

Every summer week JS
sells 1.5 million litres of
icecream.

During the summer
JS sells over 20 million
ice cubes.

To encourage stores to give the frozen section greater attention, FROG devised a competition to
find which JS store could improve its frozen sales the most over a three month period. The
competition was stiff, but in the end Walthamstow's frozen food team was victorious and picked
up the winning cheque for £500 (given to the store's SSA fund).
Team leader, Malcolm Collier, puts Walthamstow's success down to three things: hard work;
SABRE knowledge and management support. Says Malcolm modestly: "We work well as a team
and we learn from each other all the time. It does help if you understand the SABRE system so
you can order in the right stock at the right time."
New store manager, Brian Thirkettle, was happy to leave the running of the department to
Malcolm. He said: "It's important that the team has the responsibility for running things the way

Every year, JS sells over 50
million frozen Ready Meals.
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Frozen history

it wants. If they do run into problems, I'm always on hand to offer
help and advice."
Malcolm is quick to pay tribute to his unsung colleagues
on the nightshift: "They keep the freezers stocked up and looking
great. Without them we wouldn't have won - it's as simple as that."
Barry is full of praise for Walthamstow and all the
individual district winners: "The winning stores achieved some
really excellent sales increases by using good teamwork and paying
close attention to detail. All the successful stores kept their
freezers tidy and well-stocked throughout the day. New lines were
dressed quickly and advertising was correctly displayed - simple
things, but clearly effective. If we can all focus on these key
elements, it will help us to build on these early successes."

Clarence Birdseye
(1886-1956)
• the man who 'invented' frozen foods.

Walthamstow's Malcolm Collier
with his favourite frozen item!

Increasing market share

Frozen food as we know it today owes its origins to an
American biologist, inventor and fur trapper called

The store competition was just the tip of the iceberg (no pun intended). FROG wanted to
increase sales and win back even more market share. As David Ellis explains, this involved looking
at the frozen section from a mum's point of view: "Young mums buy the most frozen foods, but
most of the popular buys such as burgers, chips and pizzas were at opposite ends of the aisle,
making it a real hassle to shop." Busy mums don't have time to hang around or ask sales assistants
for help so FROG decided to re-group the way products are displayed to make them much easier
to find. The team is already making the changes in Mike Fountain's and Dave Robb's districts and
hopes to roll out the improvements to all stores after Christmas.

Clarence Birdseye. It was while on a hunting
expedition in the frozen wastes of Labrador as the
First World War was coming to an end, that Clarence
Birdseye began a chain of events that was to
revolutionise shopping and eating habits all over the
world. He ate fish and caribou which the Inuit
(Eskimo) population would leave in the open air to

Future plans

freeze rapidly in the intense cold of Canada's Arctic

So what other plans does the FROG team have up its sleeve? The frozen food buying team is
working hard to improve the quality of its own brand lines and increase the choice available to
customers. Says Barry: "We need to tackle the frozen food image problem by trying to convince JS
shoppers that frozen food can be as good as chilled products and is even more convenient."
Luckily the frozen food section is no longer treated like a Siberian outcast. Our customers
want greater choice and a more welcoming environment and FROG is making sure that the frozen
section is brought in from the cold.

region. The meat and fish was tender and fresh
tasting when thawed after months of freezing.
Clarence concluded that quickly freezing certain items
kept large crystals from forming, preventing damage
to their cellular structure. That's when Clarence
realised he had the makings of a business.

BUCKCURRANT
SORBET

P E AN U I l^lif* 'v/v^ *

In September 1922, he set up his own company,
Birdseye Seafoods Inc., where he began processing
chilled fish fillets at a plant near Fulton Fish Market
in New York City. In 1924 he developed a new quick
freezing process which involved packing fish or other
food in cartons, then freezing the contents between
two flat, refrigerated surfaces under pressure. In the
late 1920s this freezing device, known as the Birdseye
Plate Froster, was patented and the rest, as they say,
is history!
Clarence Birdseye died on 8 October 1956, but he
lived to see his revolutionary ideas become a thriving
success.
BIRDSEYE WALL'S
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Check out this month's Archives page which traces the history of frozen food at JS
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YOUR STARS FOR OCTOBER

JUNE
COMPETITION
WINNERS

ave you ever wondered what the future hokis for you?
'ell, wonder no inprie - starting this month, JS's very own

Winning our £25 crossword prize is
WENDY SNEDDON at Blacl<friars.

Mystic Meg, recruitment administrator Julie Leacock
looks to the skije&for clues about the future.
•
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S (MAR 20/APR 19) Due to hard w^
determination around your career area you should now be
making progress. You will find that this should cast aside any
doubts and worries you may have had about the future. Any
disagreements to do with building work need to be handled with care.
f^ TAURUS (APR 20/MAY 20) The moon negatively aspected by
I Uranus this month will bring out the positive go-getting side
of Taureans. This will be a good time to enter competitions,
as lady luck is shining on you. You may find yourself coming to terms
with a broken relationship by walking away and starting afresh.
GEMINI (MAY 21/JUN 20) Try not to be too hasty whilst making that important
decision, otherwise it could turn out to be more complicated than you firsi
thought. It would be best to try and compromise with those in authority, rathe^
than losing your temper, as they actually have your best interests at heart.
1
I CANCER (JUN 21/JUI. 22) Expect clashes with friends/relatives this month which will
leave you feeling frustrated. Use plenty of exercise to release this built-up tension
I inside you. There is also the possibility of major changes taking place around mid
October. You may feel sceptical at first, but it will be to your benefit.
•

LEO (JUL 23/AUG 22) You will find that this month your conversations will be deep
and emotional. Other people may react harshly to your views, leaving you feeling
L insecure and unsure as to whether you are moving in the right direction. Don't
worry, you are. A bit more self confidence is needed to get yourself back on track.
i
4

VIRGO (AUG 23/SEP 22) Your practical and mundane ways of thinking are fine but
drive and enthusiasm is needed to get the best out of life. If you are considering
I getting involved in some form of creative writing - now will be the time to do it. An
unexpected announcement will turn into a social gathering. Have fun.
LIBRA (SEP 22/OCT 20) To minimise confrontation with loved ones, try to see things
from their point of view and then progress will be made. Librans are known for
their artistic abilities, so if you are planning on organising a social function your
guests will be in for a pleasant surprise.
I 11 I

SCORPIO (OCT 21/NOV 21) With Venus surrounding your sign this month this tends
to influence partnerships on a personal and professional level. So if you are
J considering investing financially into a property/business you should do well, but
watch your spending power. Your Scorpio intuition should help you when making that final
decision.
SAGITTARIUS (NOV 22/DEC 21) Thoughts of moving up the career ladder or moving
to a bigger home are indicated this month. This could be due to feelings of
restlessness or boredom in your current situation, but be careful that you do not
take on more responsibilities than you can handle.
•' CAPRICORN (DEC 22/JAN 19) With Neptune in your sign this month (representinideas and thoughts) you will find opportunities and ideas previously thought o | f l
now seem realistic and feasible. You will find this brings on a new lease of lii^^
onto your seat as this will be an interesting time for you.
AQUARIUS (JAN 20/FEB 18) You may be considering going abroad for a holid
taking up a foreign language in order to broaden your horizons. Much i
satisfaction will be gained from doing so. A new relationship will be kept ii
wraps whilst you decide whether this is really what you want.
PISCES (FEB 19/MAR 19) To take the easy way out of a difficult situation c
L damage any real progress. Try to remain positive as an idea will spring to min
Ll you are trying to persuade someone to do something, it will work in your favoi
ig them to do the opposite.

Our £10 Wordsearch prize goes to JUDITH
BAARDAofHull.
Aaah! Fifty lucl<y readers get a Winnie the
Pooh soft toy and video gift set from our
June Sound&Vision competiton:
SPENCER JONES, veteran; ALISTAIR
SABIN, Arnold; SUE WATSON, Fosse Parl<;
VANESSA WATSON, Beeston; KAREN
SMERDON, Newton Abbot; JACKV WALTER,
Tewkesbury Road; BOB PEARL, veteran;
ALISON IVES, Wimbledon: LIA WALFORD
veteran; KAREN MCLAUGHLIN, East
Kilbride; SARAH MAVCOCK, Chesterfield; C
STAGEY, veteran; JANET COOK, Torquay; A
SINCLAIR, veteran; MARTIN LEA,
Savacentre head office; TRACEV LING,
Grimsby; BONNIE DOBSON, Staines;
SARAH JEFFERIES, Chichester; ALEXANDRA GUELBERT, Basingstoke; STEVEN
CROFT, Clifton Moor, York; CASS PHILIPS,
Torquay; N RAND, Buntingford depot;
TONY GREEN, Homebase Kingsway;
LOUISE STRADLING, Enfield; JUNE
FENNER, Chichester; SIMON BRYANT,
Longwater; LIZ ROSE, Pound Lane; JANET
LORRIMAN, Shorehead; 0 LYONS,
Homebase Rayleigh Weir; PEARL
BATHARD, veteran; MARY GARROD,
Bitterne; VIVIENNE SHAW, Torquay; NIGEL
GOWER, Bexhill; DAVID ORR, Savacentre
head office; CHRISTINE PEARCY,
Lancaster; ALLISON PREECE, Wellingborough; TERESA NEILL, Blackfriars;
SHIRLEY MAYO. Stroud; GEORGE MILGATE, Cannock; SUE DAY, Hempstead;
SANDRA JONES, High Wycombe; VALERIE
MCMILLAN, Marsh Mills, Plymouth; K
DORMER-AINGE, Watford; KATH BEAniE,
Tewkesbury Road; S GRIFFIN, Locksbottom; KEITH SAILES, Birkenhead; CAROL
BENNETT, Grimsby; BRUCE STANDING,
veteran; RAY HAVARD, veteran; VERA
JAMES, Locksbottom.
Water way to go! These readers get a
stylish Kenwood jug filter:
P REDMAN, Homebase: ALISON GODFREY,
Bridgwater, C MELIA, Denton; RUTH WEAVER, Gloucester: ANN BIYTH, Bowthorpe;
S JONES, veteran; KEVIN FERNEYHOYCH,
South Western regional office; ALISTAIR
SABIN, Arnold; SUE WATSON, Fosse Park;
GEORGE MILGATE, Carnock; TERESA
NEILL, Blackfriars; SEUIM ISIK, Bybrook; L
WAnS, Blackfriars: M KENNEDY, veteran;
J CHANTLER, Walsall; NIGEL GOWER,
Bexhill; DAVID ORR, Savacentre head
office; M MCNALLY, Lee Green; CHRISTINE
PEARCY, Lancaster; IAN COLEBATCH,
Worksop.
Rocking out to the new Bon Jovi album
are:
ALEXANDRA GUELBERT, Basingstoke;
VALERIE NEMILLAN, Marsh Mills;
STEPHEN TRUMP, Blackfriars; K BUTT,
Homebase; ALAN BENTLEY, Buntingford
depot.
Mmmmbopping to the Hanson CD are:
SHARRON MACKLIN, Blackfriars; GARY
BOWYER, Homebase head office, ALISON
GODFREY, Bridgwater; J PELL, Basingstoke depot; HARDISH JOHAL, Homebase
head office.
Boxed up with a beautifully hand-styled
blanket box from our Plasti Kote
competition is GINA OSBORNE, Homebase
Harlow.
A sizzling prize of £100 toward a new
barbecue goes to L TOWNSEND, of Purley
Way in our Barbecue competition.
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Twenty four hour shopping is here. And judging by its popularity it's here
to stay. The Journal docks on for the night shift to learn all about it.

Deputy retail director Bill Williams told the Journal that
every night.
customers have been showing increasing demand for
"If you have good organisation, good planning and
later and later shopping hours: "This has been growing
good support, and the customers come, then you've
over the past few years. We opened Islington all night
cracked it.
it It's not such a big change after all.
on Friday nights as an experiment earlier
Computer systems, distribution and
this vear. It was even more successful than • KIH
„
_
_
_
W
—
«
~
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"All management
s'^curity were already operating 24 hours.

, JJ u

'•" management

we had expected. Not only did the extra I
and staff at the 24
takings make it profitable, but we actually I and Staff at t h e 24
won new customers.
hOUf trading
trading
hour
"We now have at least one store open
in each city or major conurbation - 49
stores in total. Stores are often chosen
because they are near to hospitals or
airports. I don't think at this stage we
would introduce 24 hour trading to every
store but numbers using the later hours
are growmg all the time.
"A bonus is that the night shifts,
sometimes regarded as the forgotten

Stores have
have
Stores

wnrkpH harrl
hnrri tn
to
wnrktfri
make adjustments
^^
SCheduleS and
to schedules,
and

I everyone
everyone has
has
n|aved
Dart II
>
i « . . . j an .»>(.

played a part. I

"We're still improving. We're evaluating
the way the store operates on a Friday

"'^^' ^"'^ "^^'^^ '"°^™^ °"-"
Dry goods deputy Graham Hollyer

<explains: "We

won't put roll pallets on the
*^^*^P f^or with customers in the store iunlike our competitors. We use L-shapes
1for replenishing as we do during the day,
'
^'**'"s^
**= ''^'''''""''' '"'^ger than
(
daytime replenish-ment. We have to
cdivide all the goods into their
'
departments
on the L-shapes in the
\

^,

,
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.

army, are now feeling more appreciated I would like to thank <warehouse so they can be brought straight
would all
like
thank
out
into the right aisles. It has forced us
as they come into contact with customers
fham
fnrtothis."
thiQ
"
'
them
all
for
t h o m nil fnr thic "
and senior management.
s'"^ work more efficiently. In fact, we have
"All management and staff at the 24
istreamlined the operation so much out of
hour trading stores have worked hard to make
improvement necessity that we find it's actually an
to make
improxement
adjustments to schedules, and evenone has played
an
of the week." and we may introduce it for every night
important part. I would like to thank them all for this.'
Graham has been struck by how positive customer
Gary Thomas is store manager at Streatham
feedback has been: "Customers appreciate the extra
attention available at night. They love having more
Common. His view of 24 hour trading is straightopportunity to talk to you, and they often say they like
forward: "If it's good for business then it's a good thing.
I see no reason why we shouldn't open 24 hours a day
having more space.'

— i iK
Hedge End is one of the stores which opens 24 hours on Friday nights.
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While most of us are asleep,
others like to shop. TTie Journal
meets some of the night owls who
roam the aisles when the sun
goes down.

It's ten o'clock on Friday night in Streatham Common
and a few weeks ago the store would have been shutting
up shop. These days it's in the middle of a new rush
hour. The store has been open since Sam and will
continue trading until ten o'clock Saturday night. On
Friday the usual 8pm rush doesn't happen. Instead,
things start hotting up at 9pm
and stay busy until 11 to
11.30pm.
This is going to be a long
night. The Journal is camping
out for the duration so let's get
some coffee.

10:30pm: We meet night cook
Margaret Beech in the kitchen.
She tells us: "I don't need much
sleep. After working here I go
home and straight to bed at
6.45am'. Then I'm up at midday.
Mark Byer (right), who normally works the night shift, pops In to say hello
I
have always been a night owl
with Cheryl Scott (left) and Angelina Anderson.
but I could never stay up late. I
would normally go to bed at llpm and be up by 4am. I
went to the doctor because I was a bit worried and he
sent me away saying I should consider myself lucky!"
10:45pni: Senior deputy manager Wendy
Langridge hands over to services deputy,
Neil Wells, who will steer the store through
the night. Night shift manager Mark
Adams is also on duty. The store has always
operated a night shift - the difference now
is that customers are in the store with
them.
10:50pm: Time to meet some customers.
Angie Caffane likes shopping in a quieter store
"During the day it's
much busier. You can
get supermarket
rage. I have a child
going through the terrible twos. I
spend more money buying stuff
just to stop her tantrums.
Opening this late is much
more convenient because I
can leave the kids at
home." Angle's friend
Margaret Watson adds:
"I'm a taxi driver so this is
quite handy for me."
11:00pm: Mr & Mrs Chaudhry are
with their three children. Mrs Chaudhry says: "It's great and the kids enjoy
it. I can watch them from a distance in
the store and feel safe and secure. I
think I end up buying more because

there is more time to
look at things. During
the day I would be more
rushed and I can't carry
so much because I would
be working."
11:20pm: Mr Daniel is a
self-employed car valeter:
"I was late at a meeting
tonight. I was going to
go to a late store but
they don't sell the goat's
milk I want - I'm allergic
to cow's milk. Then Plumber Peter Lenton - only popped in for
cigarettes!
again, if I had gone
there I probably wouldn't have bought as much!"
11:25pm: Staff member George Germain has always
worked on the night shift: "Before, we wouldn't see any
customers. Now, someone might come up to you and it
adds a bit of variety."
11:30pm: Outside, it has started raining. The main car
park is still full, though the number of cars entering
amounts to little more than a trickle and the traffic noise
has died down.
11:45pm: Checkout assistant Chantel Kirby has a young
baby who is not very well: "At night my husband - who is
assistant meat manager here - and my mother look after
her. This way I don't miss her because she's asleep. At
night the customers are generally very friendly, though
you get the odd one who's had a few and they can get a
bit agitated."
12:00 midnight: Night reception assistant Njehu Nganga
works three nights a week: "The rest of the time I study
ecology and biology at college in North
London. If I worked during the day it would
take up my social hours and the money
at night is good."
12:15am: Jackie McDonald is shopping
with friend Tina Holden and baby Aaron
Holden: "We've had a busy day and I'm
holding a party for 30 five-year-olds
tomorrow so I've a fair bit to do. We were
also intrigued to see what kind of men
come here at night!"
12:30am: Checkout assistant Andrew
Pepper is on nights for the third week:
"Before, I was on days. A Saturday 12 noon to 9pm shift is
'f
-sN
packed. Working nights is
I \ . .y/
fun. If I work Friday night
I might go out with my
mates first. This way I

A 'Big Dipper'
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Profile of a night shopper
-

>
As with all Sainsbury's customers, those shopping
during the night represent most walks of life. But
observers have identified three main types of
nocturnal shoppers and have given names to these
groups:

get my evenings to myself, though I have to stay awake for
24 hours."
1:00am: Plumber Peter Lenton popped in for cigarettes:
"But I didn't realise I needed so much until I got here."
His basket includes tea, bubble bath and bread. "I'm not
normally a late shopper and I would have gone to a
petrol station, I'm a loyal Sainsbury's shopper though."
2:30am: Doreen and Tony Miller had attended a
Pentecostal church service in Balham. Doreen explains:
"It went on a bit longer than expected. A friend
mentioned this place would be open and we had the
munchies so we've popped in for crisps and chocolate. I
wouldn't normally shop at this time of night - I like my
bed too much!"

these people here and think
they have been at it for the best
part of the night."
5:30am: Pamela Hunt has a bad
back: "I prefer not to have the
crowds because they make me
nervous in case they bump into
me. The store is also better
stocked at this time of day."
5:45am: The sun is coming up
and the hazy sky above the
store is turning a lighter shade
of blue. Most of the cars in the
car park belong to staff Half a
dozen customers are floating
around and only one checkout
is operating. It has been a quiet
morning with no party revellers
or clubbers, though two police
constables did come in. It was
merely a couple at the end of
their shift buying breakfast.

ELASTICS
This group largely comprises shift workers,
particularly transport workers and nurses, who
enjoy the flexibility of extended shopping hours.
They vary their shopping pattern depending on
their work schedule and often do their main shop
at night. They can frequently be seen picking up
groceries at .5am after finishing a shift.
BIG DIPPERS
34% of shoppers see extended hours as an
opportunity to top up on forgotten items (tea,
coffee, household products) and keep abreast of
bargains and special offers. They dip in and out all
week and buy themselves a treat with what they've
saved on promotions.

DESPERADOES
Single men are the largest group to take advantage
as they fail miserably to keep their fridge stocked.
They tend to shop late and on impulse, stocking
up on bread, snacks and oven chips and popping
in for milk if they've invited someone back for

8:40am: Edward Masterson is
buying the Sunday dinner: "I have made the mistake of
coming in during the day at weekends and it is purgatory
- like a cavalry charge. At this time of the morning I'm in
and out in 15 minutes - you can wander around at your
leisure. My wife usually does the shopping but she is laid
up in bed at the moment."
7:10am: Gertrude Glennon: "I would be here at 3.00am if
my husband let me, but he worries for my safety. I go
home to face the housework."
2:55am: Mark Byer, who normally works the night shift is
shopping with Cheryl Scott and Angelina
Anderson: "It's my day off and we've just been
up to Birmingham. We thought we'd pop in
on the way home to say hello and buy some
stuff."
4:15am: Rudolph Smith is a post office
worker at Nine Elms. "I'm on my way
home to Mitcham. I usually shop during
the day but I thought I would pick up
some fruit and potatoes."
4:50am: Sylvia Owen began shopping durin
the night with a friend: "I went to Nine
Elms at 11.30pm. Now I make a point
of getting up early. If I come at nine
in the morning the car park is full,
there are fewer staff to help, and
people are whizzing around with
their trolleys and catching your
heels. At this time it's nice and
quiet. It is interesting to see all

7:40am: The beep of scanners is becoming more
frequent and the trickle of cars entering the car
park builds. Bleary-eyed night shift staff are
gratefully handing over to their daylight
colleagues. Neil Wells has briefed
Wendy Langridge and he gathers
his papers and emerges through
the automatic doors into a warm,
damp Saturday morning. "Previously, a queue would build up
here. When the store opened
at Sam about 100 customers
would rush in and obscure
the front area. Now the
customers spread themselves out over a few
hours and we avoid the
inconvenience of a
bottieneck."
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Njehu Nganga • a student during the day.

A 'Desperado'
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Doctor recommends
JS for healthy eating

When Dr Hama from Nottingham
decided that the people residing
in his area needed to be introduced to healthier foods, he
approached our Kimberly store
for help. Proud that the food
sold from JS is held in such
high regard, staff set to work on
a stand at the Kimberly Leisure
Centre. "We had a lot of our
regular customers who
discovered some of our
healthier products," says Sue
Dignum, senior customer
services assistant, "while I have
since noticed quite a few new
faces instore." Sounds like an
all-round success.

Homing in on
Horticulture
On 28 June, Homebase
managing director, Ross
McLaren, presented 22
Homebase garden centre
staff from around tiie
country with awards in
recognition oftlieir
success in courses held
at the Hadlow
Horticultural College in
Kent. Homebase and Hadlow Horticultural College have forged a link to devise
specialised courses, providing management with horticultural training. The
standard set for the training is very high and results in an externally accredited
qualification, linked to Homebase training schemes. "As a result of their Hadlow
courses these staff have gained considerable plant knowledge which is being
demonstrated in their commitment to the high standards of customer service
which is demanded by the company," says Ross.

Gearing up for a good start

iShI

lliLiiW.%
a-j^l

WMM

I

••.'•••"« 1 " "

^^•^J^l

•Ft

^

Four staff from Homebase Farlington braved stormy weather to
complete a 110 mile sponsored cycle ride for their chosen charity,
ChildLine. Phil Orchard, a seasoned cyclist, rallied support from
colleagues for their cycle ride which took them from Farlington,
through Hedge End, Winchester, Andover and Basingstoke, to
arrive back at Farlington for a well deserved rest.
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Brighton Bikers

Approximately 30,000 people take
part in the London to Brighton
bike ride each year to raise
money for the British Heart
f\
Foundation. This year, Mark
^ —^j^|ft-""TTj
Stringer, a team leader at
Buntingford distribution centre
was one of them. Mark had to
make an early start at Sam in
order to make the event which
started at 6:05am where he was
joined by more members of the
Reynolds Medical team, to which he belongs. Reynolds Medical
supply electro-cardiograph equipment, or heart monitoring
machines, to hospitals. Mark finished the race in three hours and
40 minutes, arriving in Brighton at 9:45am while the rest of his team
mates arrived between 10am and 3pm. Mark raised £479 and
wishes to thank all his colleagues at Buntingford distribution centre
for their sponsorship and continued support.

Northern Lights
Durham and Whitley Bay are celebrating success. Durham's
Marie Osbourne, Sarah Richardson and Muriel
fc
Jack (right, l-r) were a w a r d e d NVQ Level
certificates while Whitley Bay's Linda
Bottoms and Dorothy Hill (left, w i t h
store manager Joe Thurley)

came top of the district for
their fish counter display.

Parties in
the parli

Hempstead Valley
Savacentre recently
provided three cakes for
Gillingham Borough
Council's 'Parties in the
Park' celebrations.
The parties, which
were held in various
locations in the area,
catered for residents of
all ages and included
music, variety shows,
sporting activities and
historical information
about the borough.
Special guests included
Ronald McDonald and
Channel Four stars.
Captain Galaxy and
Bleeper, all of whom
careered around the
borough in their quest to
reach every site before
the close of the day.
The huge cakes,
which each measured
18"x30", were baked
instore by Hempstead's
excellent bakery team.
Kate Monks, the cake
decoration specialist,
made the crests at home
from a coloured
representation sent in
by the council and the
cakes were then put
together instore before
being donated to
Gillingham Council for
distribution.
JS JOURNAL
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Watered down!

Hendon supports a winning team
The Garston Boys' football club has had a winning streak this year with the help of
their manager, Kevin Clarke, also meat manager at Hendon. Kevin not only arranged
financial support from his store who supplied the team strip, but also trained the
boys to win the Garston Boys' Junior team of the Year award, beating eight other
age groups. They were also voted runners-up in the fair play awards and won a sixa-side competition at Chorleywood Football Ground. The boys rewarded Kevin by
voting him Football Manager of the Year.

staff at Crystal Palace in south
east London will never forget 8
July. It was the day the ceiling
above their checkouts caved in
and drains popped as the store
fought one of the worst storms
they had ever experienced. "We
had to evacuate the store
around 5.30pnn that evening,"
says Denise Gerlach, assistant
personnel manager, "while one
of the staff left to call the fire
brigade." The customers did not
want to leave the store because
of the severity of the storm.
When staff had the store to
themselves, they worked
through the night to clear away
produce which had become soaked to bring everything back to
normal. "We received tremendous support from the other stores In
the region," says Denise, "we could not have done it without them
and miraculously managed to re-open the following day at 4pm."

Walk like an
Egyptian...
The effort that went into arranging a Fun Day in Ian Elkins' district.
In the south west, was rewarded on the day with the fun and
enthusiasm with which staff and management participated in the
events. Over 800 staff from 17 stores in the district joined In the fun
on 13 July at Chilton Trinity Sports Centre in Bridgwater and were
thrust Into a maze of activities including camel rides, a fun fair and
a barbecue - even Postman Pat made a special appearance. "It Is
the seventh year we've held this event," says Anne Doble, personnel
manager at Street in Somerset, "and it just gets better every year".

Pooling resources T^
«• in the Lai^e District
The logistics staff council at head office in Blackfriars participated in a two
day team building course In Brathay, an Idyllic spot In the Lake District.
Their aim - to look at how the group works in order to get the greatest
benefit from the council which they represent. John Rowe, logistics
director said: "It is quite difficult to get a cross-section of
people from all areas of the division to immediately work
effectively together. We all felt that we could do more, but
we needed to get to know each other better and understand
the strengths and weaknesses of the group and gain a
common understanding of what we want
to achieve." Despite the idyllic
surroundings the two day programme
ensured that staff got the maximum
benefit from the event. "It was very hard
work," said Isabel Irwin, a logistics
support analyst, "but we did enjoy
getting to know each other."

OCTOBER 1997

Homebase is launching a complete
range of own brand Shelving, Storage
and Furniture for all areas of the
home. The size of the range means that
the products will be rolled out on a
phased basis. Pre-Christmas lines such
as Utility Shelving, Work Centre
products. Multi-purpose Storage items
and Solid Pine Bookcases are already
instore. There are also self assembly
ranges of brackets and shelf kits. Look
out for Office and CD storage in the
New Year.
AVAILABLE IN ALL STORES

Yummy
yogurts
Two new yogurts have hit the
shelves. Straight from Greece
comes our Authentic Greek
Yogurt (84p). It is suitable for
vegetarians and is an
authentic natural yogurt.
For a tangier taste why not try
Sainsbury's Lemon Cheesecake
Feature Flavour. This is a Low Fat Yogurt
and costs only 31 p.
AVAILABLE IN APPROX. 300 STORES

Tall, dark and
handsome!
Cavolo Nero (Black Cabbage) is exclusive to Sainsbury's
and is being grown in the UK commercially for the first time.
This tall vegetable (originally from Italy) keeps its texture when
cooked but turns a
much darker colourhence the name. There
are two Italian recipes
planned for the back of
,the pack, including
Robolllta (Tuscan Black
Cabbage and bean soup).
So go on, make a date with a
tall handsome stranger for
just 89p!
AVAILABLE IN URGER STORES

By the
seashore
Samphire, better known as Sea
Asparagus, is a real sea vegetable
which grows in French marshy

shallows and salty mudflats along the
shoreline. Exclusive to Sainsbury's,
Samphire can be eaten as a vegetable
with fish, boiled until tender, then
dipped in cream or melted butter. It
has a unique, slightly salty flavour and
costs £1.99 for a 150g punnet.
AVAIUBLE IN 25 STORES
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Spreading
it about
Fed up with lumps of butter on your
bread? Well, now you can buy Sainsbury's
Spreadable Butter which spreads straight
from the fridge. Not only is this the first
own-label spreadable butter on the
market but it is 100% pure and contains
• no vegetable oil, unlike some other
spreadables. This slightly salted English
butter (250 gram) is suitable for
vegetarians and costs 99p.
AVAILABLE IN 323 STORES
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Partial to Pavlova?
SAINSBURV'S

Raspberry ^

SWNSBURVS

mon

uvlovas
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JS Vintage Reserve
Cheddar is the
strongest cheese in

Searching for a new
and refreshing
dessert? Sainsbury's
Frozen Pavlovas
should satisfy your
taste buds. They come
in two flavours - Lemon
and Raspberry (£1.49
each) and each
contains two small individual Pavlovas. The
Lemon Pavlova contains meringue nests
filled with a creamy lemon mousse, topped
with lemon sauce and toasted flaked
almonds. The Raspberry Pavlova is a
raspberry-filled meringue nest topped with
raspberry sauce and cream.
AVAILABLE IN 150 STORES

rVINTAGE^

the JS range (scoring
,j^M
6 on our cheese
^ I B
^
strength scale). This
^ ^
SHIEDDAR C H E E | | K
cheese has a slightly
sweet flavour
character and shows
signs of brittling due
to its level of maturity.
The cheese is made at
a traditional creamery
in Malpas, 30 miles
from Chester. The
"•"""^
cheese is available
both on the deli (£7.25
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per kg) and pre^tf^
•
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packed (£7.89 per kg).
C ) 6 r i O U H ^ |
AVAILABLE IN 100 STORES
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Fruits from
the orchard
Combine your favourite
fruit drinks by buying
Sainsbury's new Orchard
Fruits Juice Drink. This
one litre thirst-quencher
is made with pear, apple,
black cherry and plum
juice, and costs only 95p.
AVAILABLE IN ALL STORES
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Something fishy
If you're fishing around for something new and up-to-date, look no further than our range
of Frozen Fish meals. You can try the Cod in Salsa Sauce, or if that's too spicy, the Cod in
Orange Sauce should suit you. Also available is the Plaice Florentine - served with a
creamy Mornay sauce, and the Haddock Mornay which is covered in a cheese sauce. All
four cost £2.49 and use skinless and boneless fish making them easy to eat.
AVAILABLE IN APPROX. 200 STORES

Pizza Uno is nmnero
uno
An incredible 98% of the UK population eat pizzas! Now JS staff and
customers can try something new and different because we've teamed
up with the American pizza restaurant chain called Uno's to produce a
premium range of handmade American pizzas with heaps of topping.
Sainsbury's pizza buyer visited Uno's in Boston, USA, to sample and
source the right products for our customers (it's a tough job, but
somebody has to do It).
Six products are available: Buffalo Chicken (£4.49); Numero Uno
(£4.89); Spinoccoli (£4.19); Four Cheese & Tomato (£3.89); Superoni
(£4.69) and Chicago Classic (£4.49). As an introductory offer the whole
range will be discounted by £1 until 26 October. All the pizza bases and
the special tomato sauces are
imported from Uno's in the
United States. The toppings
^Bl^BikZ^^^^ ^
have been developed in
conjunction with Uno's and are
based on the same recipes as
those used in their restaurants.

Sainsbury's Ready to Cook Chargrilled Chicken Fillets offer a warming Mediterranean-style
choice as we head towards the winter months. Two new additions to the Chicken Fillet
range are: Olive Oil, Sun-Dried Tomatoes & Black Olives and Olive Oil & Wild Mushrooms
(£2.99 each). The choice is yours!

AVAILABLE IN LARGER STORES

AVAILABLE IN 250 STORES

OCTOBER 1 9 9 7

Chicken licking good
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Autumn cros
ACROSS
1.
Holder f o r Autumn leaves (11)
8.

Clear, savoury jelly (5)

9.
10.

Main body of a church (4)
Very calm (6)

12.
13.

Where French points t o w a r d s river! (4)
Emergency hit f o r Abba! (1.1.1)

14.
17.

It' w o r n around t h e neck (3)
Betrayal of government (7)

18.
20.

Return of tide t o w a r d s the sea (3)
Frees f r o m dirt (6)

22.
23.

Cooking Utensil (3)
Holiday a r e a in India (3)

24.

Enemy (3)

25.
26.

Commercials (7)
'
From Heaven', a Dennis
Potter television serial (7)

27.

Convent-dweller (3)

DOWN
2.
3.
4.

Autmn f a r m i n g activity (5)
Autumn fallers (7)
Fruit harvested in Autumn (5,6)

5.
6.

Verbal telling-off (8)
Evil c h a r a c t e r s in ' M a c b e t h ' (6-8)

7.
11.

November 5th c o m m e m o r a t e s it (4)
Latin firework? (11)

15.

Fruity colour of some Autumn leaves? (6)

16.
19.
21.

Autumn month (8)
Where t o b u r n Autumn leaves (4)
Autumn, f o r example (4)
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I Wordsearch and crossword competition
Name:

I
I
I

i^

Address:

Work location:

I

Send us your completed entry by 11 November, using this coupon

I

for both. Photocopies are acceptable.

•

Find the following 12 words in the wordsquare below and circle them:
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The model on the left is a Ford Thames Trader of the late 1950's
in the livery of WJ Sims which was contracted to Sainsbury's
for many years to transport fresh farm produce. The model on
the right shows the Bedford Box van of the 1950's in the livery
of the period.
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Deals on Wheels

Model JS lorries seem to strike a chord with many readers, so
here's a deal t h a t will get your wheels t u r n i n g ! These two
fantastic replica trucks are available in very limited quantities to
JS staff, at a great discount.
Priced at £14.95 per model or £27.95 for the set of two, these
superb r e p l i c a s come w i t h a plastic display p l i n t h and a
numbered certificate of authenticity.

E B B A U

E

To order, call the special hotline, 0 1 9 2 3

L W O

A

credit card details. Orders by post (cheques made payable to

B P

ROLLERCOASTER CROSSWORD ANSWERS

2 5 0 7 6 2 , with your

Lledo pic) should be sent to:
Sainsbury's Model Offer
Dept SAI 1, PO box 600, W a t f o r d WD2 5LZ

ACROSS : 1 . Pads 8. Rolling 7. Egg 8. London 10. Pit 12. Tor 13. Sear 14. Ostend
15. Cowes 16. Oasis 17. Owl 18. Africa 20. Open 2 1 . Orb 23. Resort 26. Echo 27. Tango
28. Stretch

This offer
is strictly

28

DOWN : 2. Anger 3. Sangria 4. Alton Towers 5. Airports 6. Rollercoasters 9. Dose
10. Pedalo 1 1 . Trainer 13. Snow 17. Oars 19. Coe 22. Booth 23. Rome 24. Tent 25. Kool

is limited
limited

to two models/sets

per employee.

and will be on a 'first come, first served'

Ttie

offer

basis

Get MILES ahead with your
Reward Card
Last month saw the start of the third and most exciting Salnsbury's/Britlsh Airways promotion
so far. We're offering customers the chance to qualify for 'h price British Airways flights and,

Brush up!
Vileda, the leaders In household
cleaning, has launched the Superbroom, an Innovative Indoor broom
that's Ideal for all hard floor
surfaces.
It's different because it's the
'brush with no bristles', working
Instead by being made of a unique,
tear resistant foam which means
that 100% of dirt can be removed
with one sweep and, unlike normal
brooms which get dust and threads
trapped in the bristles, Superbroom
Is easily cleanable with a damp
cloth.
Superbroom costs just £8.99 and
refills are available at £3.99. There's
also Handy Superbroom - a small
hand-held version with a dustpan
costing £6.99.

Your floor could be
sparkling clean too Vlleda are giving away 25
fantastic Superbrooms.

following the success of the promotions in 1992 and 1993, we expect this one to be even more
successful, with thousands of JS and Savacentre customers Jetting off around the world!
This year's event is linked to the Reward Card. It's the first time that a supermarket
loyalty card has been used for a discount travel promotion and the link means that
customers don't need to collect up their receipts and send them off - all the
information is recorded electronically.
The promotion is a great way of introducing our Reward Card customers to the
benefits of the AIR MILES partnership. AIR MILES provides marvellous opportunities for
free return flights, such as London to Paris, Brussels or Jersey for only 450 miles and to
Amsterdam f o r just 500 miles. Package
holiday discounts are also available, starting
from just 80 miles for a 10% discount.

IVin a holiday to

AIR MILES also offers hundreds of great days
out at some of the UK's most exciting attractions, such as:
ALTON TOWERS
80 miles = 1 free child admission
100 miles =1 free adult admission
LEGOIAND
100 miles = 1 free adult or child admission

Salnsbury's Premium Quality Pork counter promotion is
running throughout October. As well as special offers
across the range and a competition for customers, here's
a chance for you to win a great family holiday to Sweden.
Premium Quality Pork (which Is sold in meat counter
stores) comes from three breeds of pig, the Hampshire,
the Yorkshire (which both originated In England) and the
Swedish Country Pig. It's different from ordinary pork
because it is marbled with intermuscular fat. This
dissolves on cooking but gives a more succulent, juicy,
flavour -tasting like pork used to 15 years ago. Premium
Pork for Sainsbury's comes from a supplier near'the
town of Varberg, where we account for 70% of the business - and we're the only major UK
retailer to stock i t
Recipes for cooking Premium Quality Pork will be available on recipe cards during the
promotion (ordinary pork is also on offer, so look out for offers in the meat aisle too!),
ranging from traditional style dishes like roast pork with apricot, garlic and tarragon
glaze to the more adventurous pork with pesto, roast peppers and fennel.
In conjunction with SCAN, the Swedish farmers' co-operative, we're giving
away a great family holiday to Sweden for the lucky winner of our
competition.
"^SSSfif
All you have to do for a chance to enter is answer our easy questions:

HOLIDAY COMPETITION

ENTRY

FORIWI

A Hydro health and fitness day
500 miles per person
A gliding experience flight
500 miles per person

To celebrate this promotion we've
got 20 prizes of 1,100 AIR MILES
available for staff to win!
ENTRY

FORIVI

AIR MILES competition
Just complete this entry form and send it back to the
JS Journal to gain entry to the free prize draw and you
could soon be treating yourself to fabulous AIR MILES
attractions.
1. In addition to spending £250 how many Reward
Vouchers do customers need to exchange to qualify for
'I, price flights to the UK, Europe and North America?

2. When you exchange one Reward Voucher for AIR
MILES, how many AIR MILES do you receive?

1) What is different about Premium Quality Pork?
All you've got t o do Is a n s w e r o u r
simple question:

How many bristles has the
Superbroom got?

2) What is the name of the town In Sweden where our Premium Quality Pork
comes from?

3. In addition to exchanging two Reward Vouchers how
much money do customers need to spend to qualify for
'I2 price British Airways flights to India?

3) Which of the following is not Swedish?
a) ABBA

b)Copenhagen

c) Saab cars

Name:
Address:

Name:
Address:

Name:
Address:

Work location:
Contact Tel No:

Work location:
Contact Tel No:
Send us your completed entry to J Salnsbury pic,
JS Journal, SMI Hoor, Dniry House, Stamford Street,
London SE1 M i by 11 November.
Photocopies a r e acceptable.

OCTOBER 1 9 9 7

Location:
Contact Tel No:
Entries should be sent to: J Sainsbury pic, JS Journal, 9th Floor, Drury House, Stamford Street,
London SE1 9LL, to arrive no later than 11 November. Photocopies are acceptable.

Send us your completed entry to J Salnsbury pic, JS Journal,
nth Hocr, Drury House, Stamford Street, Icndon SE1 MX by
11 November.
PleaH nota: We will need to register winning staff members as AIR MILES
collectors to take advantage of tfiis prize, as the AIR MILES will need to be
credited to an AIR MILES account, if you win, your name and address will be
passed to AIR MILES and tiiey may contact you. if you already collect AiR MILES,
your account will simply be credited with your prize.
— Q

UT OF

HOURS

SAINSBURY'S STAFF ASSOCIATION Tel: 0171 695 7227
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SPECIAL OFFER
SPECIAL OFFER
SPECIAL OFFER
35% DISCOUNT
ON ENCYCLOPAEDIA BRITANNICA PRODUCTS FOR SSA MEMBERS

Le Shuttle

Getting your children tlie answers
they need is chiid's piay with
BRITANNICA CD" 97
Crossing tfie Cfiannel from Folkestone to
Calais via Le Shuttle takes approximately

It's the one CD-ROM encyclopaedia that offers all the simplicity a secondary
school child needs
and all the sophistication a university student
demands. No matter how fast they grow, they can't grow out of it.

35 minutes. SSA members can take
advantage of the special rates available

Hi

throughout the winter 1997/98 which are
valid for a car and up to eight passengers.
Dates

Under
Sdays

1/09/97-SI/10/97:

£59.00
1/11/97-31/03/98: £ 59.00
1/04/98 - 30/04/98: £ 69.00

WHAT MAKES BRITANNICA CD™ SO DIFFERENT?
The answer is simple. Britannica
I
CD™ has more information than

d

any other disc-based encyclopaedia. It is easy for anyone,
of any age or level of computer skill, to use and is
~i.sA
compatible with both PC and
Macintosh. It is perfect for
research or study - you don't
even have to know where to look
for facts, figures, cross references etc - Britannica's
powerful search engine does the looking for you, and
once you have found all the information you want
Britannica lets you 'cut and paste' it all together.
Britannica CD™ gives a whole new meaning to the term
user-friendly. But if you should need assistance, a helpline service is just a phone call away.
The products available to members are:CHILDREN'S BRITANNICA - IN 20 VOLUMES
An absolute must for the modern child, this highly
illustrated children's encyclopaedia makes it easy for
children to learn on their own, in a way that is both
appealing and entertaining.
THE NEW ENCYCLOPAEDIA BRITANNICA - IN 32 VOLUMES
The trusted name to provide comprehensive and
authoritative information for adults on virtually every
field of human knowledge.
This is a fantastic offer for SSA members to make the
most of, especially with Christmas just around the
corner. The price scale is as follows:SSA SPECIAL OFFER

The New Encyclopaedia
Britannica

£ 945.00

£ 614.25

Britannica CD'" 97

£ 199.00

£ 129.35

Children's Britannica

£ 179.00

£ 116.35

For further information

on this great offer or to place an order

telephone Karen Knight on 0181 401 7217.
For technical information
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call Simon Smith on 0181 401 7229.

£ 79.00
£ 79.00
£ 89.00

Conditions:
Cars only - no trailers, caravans,
motorbikes, motorhomes etc
Car must be under
1.85 metres high
Must spend a minimum of one
night abroad - NO DAY TRIPS

COME SKI WITH US
COME SKI WITH EQUITY,

At the time of booking we need to
know:
Main name
Address / telephone number of

RiTANNicA
• 97
CD

RETAIL PRICE

Over
Sdays

client
Dates and times of travel
Credit card details
A great way to shop for Christmas is to
visit the Cite Europe shopping complex
just outside Calais. And, if you've got time,
visit our own Calais wine store, Auchan
(formerly Mammouth), where you can use
your staff discount and Reward cards to
add to the benefits of already discounted
prices! To secure your booking, or for
further details, telephone Express Events
Ltd 0171 439 2333.

eason, we are
hted to offer to SSA
^members and their famitlet,ti

... '.^' .- .

... -

which specialises in
exciting and varied slii
over 26 resorts
, Austria and
A members can
I a 10% reduction off all
tty Total Ski brochure
prices. This company
continues successfully and
very reliably to direct-seii
which is a major feature in
, tiie price structure plus the
* added bonus of fully inclusive
paciiage M ^ m f t h no
hidden "

FOn FREE

You can win a fabulous 8-tiay skiing holiday for two i
3 Italian Dolomites by
e following
jnd in the Equity

1. If skiing in Austria which airport would you fly to?
a) Paris b) Barcelona c) Salzburg

negotiated on behalf
members. Details of ja
SSA and „the^.new
.._ membership
are available from your person
„
AHstofSSA "
ble on e-raa
'In boards

2. On what glacier could you ski if staying in Mayrhofen'
a) Snowdon b) Hintertux c) Vesuvius

Here s a checklist of what s included:,„ , . ^
,,. .^
Weekend return flights
• Overseas transfers
• Lift pass
• Free ski tuition (6 by 2 hours)
• Fully comprehensive insurance
• Half-board or self-catering
—
accommodation
• Ski equipment hire (skis, boots and poles)
• Reductions are available for ski services NOT required

3. Where is Equity's new French chalet?
a) Serre Chevalier b) Brighton c) Turin
4. In no more that 20 words, tell us what makes
skiing with Equity Total Ski so special:

Equity Total Ski is delighted to announce the following new locations:• Schmalding - Equity-run hotel in this great Austrian World Cup resort.
• Les Deux Aipes - another Equity -run hotel in this fabulous French resort.
• Serre Chevalier - doorstep skiing from our new French Chalet.
• Stowe and Killington - on the East Coast of America including free char hire.
• Flights from London City and Heathrow Airport.

Work location:
Home address:

If you would like to know more about the above resorts or any
others, telephone Equity direct on 01273 298298.

Contact telephone number:

i

Please return your completed form to Andy Winstanley, Equity Total
Ski, Duke's Une House, 47 Middle Street, Brighton, BN11AL

I
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Long service
The following employee has completed 40 years'

17 ©®G/]/?D(o/service:

MARY CONWAY, assistant manager, administration, Muswell Hill.

Employees who have completed 25

SAINSBURY'S

years'service:

ROGER HAINES, senior deputy manager, Weedon Road. MIKE BOCOCK, manager, Salisbury.
PHIUP CHAPMAN, supply chain projects manager, Homebase head office. ROBERT CLARK.
driver, Basingstoke depot. NICK COOPER, labour methods manager. Midland regional office.

revie^^

ARTHUR EMERTON, clerk, Basingstoke depot. DEREK EVERITT, dry goods deputy manager.
Kings Lynn. IAN FORRESTER, regional manager, Homebase. GRAHAM FOX, driver,
Buntingford depot. DAVID HATCH, supplier logistics co-ordinator, Blackfriars. CHRIS
HEMSIEY, manager, Warrington. RITA HOMEWOOD, senior checkout assistant, Bury St

Under doctor's orders

Edmunds. JOE MEICHIONNO, manager, Chertsey. JACQUELINE MONRO, administration
assistant manager, Colchester. CAROLYN NICHOLSON, senior clerk. Kings Lynn. SHIRLEY
OLLEY, restaurant assistant, Harpenden. STEPHEN PLDWRIGHT, manager, Lancaster. DAVID
RAMON, dry goods deputy manager, Exebridge. TONIA WALKER, clerk, Buntingford depot.
DOUGLAS WHITE, driver, Buntingford depot.

Retirements
Length of service is in brackets
IRENE ANDREWS, cook, Queens Road, (Syrs). ELSIE BANKS, dry goods code controller,
Crayford, (lOyrs). MAVIS BARTON, kiosk assistant, Sittingbourne (14yrs). JOHN BARTON,
deli counter assistant, Guildford (6yrs). PAULINE BEESLEY, packer, Farnbrough (2yrs).
DAPHNE BELL, chief display assistant, Taunton (25yrs). JEAN BENNETT, bakery counter
assistant. Queens Road (Syrs). PATRICIA BERGIN, bakery counter asst, Streatham Common,
(Uyrs). RITA BEST, cook, Ladbroke Grove (9yrs). JOAN BIRD, checkout/replenishment
assistant, Chislehurst (19yrs). SYLVIA BLACKWELL checkout/replenishment assistant,
Camberley (20yrs). MARY BORTKIEWICZ, fresh foods assistant, Bedford (I9yrs). PATRICIA
BRADLEY, checkout/replenishment assistant, Marshall Lake (13yrs). REGINALD BROWN,
bread and cake assistant, Weedon Road (6yrs). ANNE BURTON checkout/replenishment
assistant, Leicester dSyrs). CATERINA BURTON, meat preparation assistant, Kingston
(25yrs). PAMELA BUTFOY, checkout/replenishment assistant, Whitstable (Syrs). JOAN
CAHILL, store personnel assistant, Milton Keynes (Syrs). CLIFFORD CARTLAND, petrol
station manager, Horsham (40yrs). WILLIAM CALLAN, evening viiarehouse assistant, Luton
(Syrs). MARGARET CATTERMOLE, checkout/replenishment assistant. North Cheam 9yrs).
VAURIE CHARLES, checkout/replenishment assistant, Hitchin (17yrs). PEGGY CHICK, BWS
replenishment assistant, Solihull (30yrs). PETER COLE, trolley collector, Chelmsford Central
(lOyrs). STANLEY COLGATE, trolley collector, Hoddesdon (4yrs). MARGARn COUCHMAN,
checkout/replenishment assistant High Wycombe, (8yrs). JEAN COWLING, checkout/
replenishment assistant, Bexhill (13yrs). PATRICIA COX, assistant manager, customer
services, Stevenage (24yrs). WILLIAM COX, warehouseman, Hoddesdon depot (lOyrs).
MADEUENE COY. restaurant assistant, Marshall Lake (16yrs). WINIFRED CRAWLEY.
chambermaid, Fanhams Hall (7yrs). REGINALD CREASEY, warehouse assistant, Dagenham
(3yrs). JOYCE CROSS, checkout/replenishment assistant, Bridgwater (19yrs). JEAN
CUSSEN, restaurant assistant, Beckenham (9yrs). WAITER DAVIS, trolley collector. Chase
Lane dOyrs). JEAN DAY, checkout/replenishment assistant, Stanway (Syrs). RONALD
DEAVES, trolley collector. Burton on Trent (6yrs). MARGARET DELL, restaurant assistant,
Tottenham (13yrs). PATRICIA DENWOOD, meat preparation assistant, Romford dOyrs).
JOHN ELLIS, warehouse supervisor, Hoddesdon depot (25yrs). KATHERINE EVANS,
checkout/replenishment assistant. North Finchley (9yrs). DOROTHY FARENDEN, kiosk
assistant, Hemel Hempstead (13yrs). VIOLET FELDMAR, staff restaurant manager, Purley
Way (13yrs). CHRISTINE FLETCHER, checkout/replenishment assistant, Kidderminster
(ISyrs). DOREEN FDXIEY, checkout/replenishment assistant, Northfield (6yrs). MADGE

The English Patient, winner of an astounding 9 Academy Awards * including
best picture, best director and best supporting actress, is now out on video.
Starring Ralph Fiennes as a badly burned wartime pilot pulled from the
wreck of his plane in the Sahara Desert, thefilmis a romantic epic that's
been compared tofilmssuch as Casablanca and Dr Zhivago.
For the kids there's the charming cartoon The Swan Princess and the
Secret of the Castle. It's the sequel to the popular musical adventure The
Swan Princess and once again features songs and delightful characters.
And, for anotherfilmwith appeal for youngsters (and adults too!)
try Fly Away Home. A young girl, Amy, living with her estranged father,
(Jeff Daniels) becomes a surrogate mum to aflockof wild geese. Geese
have to be taught how toflyand the only way to do it is to show them
using a microlight aircraft - resulung in an epic adventure for Amy
and her friends. It's based on a true story, and the photography, featuring real air-to-air
footage of the geese inflight,is breathtaking.
That's the vision for this month - for sounds, Robbie Williams' debut solo
album, Life Thru A Lens is out now. The
former Take That star has co-written all
ciii
11 tracks cataloguing his life of sex,
f
J'ik'A'fil I & i *
drugs and rock'n'roll after the band's
break up.
Louise, ex-member of Eternal, brings
out her second solo album on 6 October. It is titled Woman In Me and
follows up her highly successful Naked
album. Louise has co-written several
tracks including the lead-off single, Arms
Around the World. Woman In Me is an
appetizer for all Louise fans who will be
eagerly awaiting herfirstsolo UK tour
which takes place during November
and December.
W

FREEMAN, checkout/replenishment, assistant, Chertsey 13yrs). MARIE FRENCH, dry goods,
code controller Maidstone (23yrs). JOYCE FRYER, checkout/replenishment assistant,
Guildford (ISyrs). KATHLEEN GEANEY, checkout/replenishment assistant, Eastbourne
(11rys). EILEEN GILL, petrol station assistant, Coldharbour Lane (6yrs). SYLVIA GOMEZ,
restaurant assistant Shorehead (4yrs). MARIA GOULD, checkout/replenishment assistant,
Kempshott(8yrs). PAULINE GRANT, fresh food replenishment assistant, Leicester (27yrs).
ANN GREEN, systems clerk assistant, ChristchurchdSyrs). MARY GREEN, checkout/
replenishment assistant, Archer Road dSyrs). JOAN GUNNELL, meat counter assistant,
Ferndown (Syrs). SUSAN HANCOCK, bread and cake assistant, WokingdSyrs). SHIRLEY
HARVEY, evening display assistant, Eltham (22yrs). RAY HASLER, senior manager,
distribution projects, Blackfriars (32yrs). DOREEN HILL, personnel manager, Merry Hill
(9yrs). ELAINE HILL, checkout/replenishment assistant. Kidderminster (Syrs). JEAN NINES,
restaurant assistant, Southend (20yrs). HERBERT HOOPER, evening warehouse assistant,
Bridgwater (Syrs). JOY HOUGHTON, checkout/replenishment assistant, FolkstonedOyrs).
ULY HUGHES, checkout/replenishment assistant, Edgware (6yrs). MARION HUNT, night
display assistant, Redhill (Syrs). SHEILA HUTCHINSON, checkout/replenishment assistant,
Rayleigh Weir d6yrs). BERYL HUTCHINSON, fresh food code controller, Chingford (23yrs).
ROBERT JAPPY, fish manager, Sevenoaks (30yrs). JEAN PETTAFOR, packer, Chingford
(lOyrs). JOAN HOUSEMAN, fresh food replenishment assistant, York (1 lyrs). JEAN
XAVANAGH, checkout/replenishment assistant, Leeds d y r ) . OLIVE KAVANAGH. restaurant
assistant, Ellesmere Port (7yrs). DENNIS KNIGHT, warehouse assistant, Edgware (Syrs).
JOHN KNIGHT, checkout/replenishment assistant, Arnold (Syrs). VAURIE LANGMAN.
checkout/replenishment assistant. Exeter Central (1 lyrs). REG LEE, petrol station manager.
West Park Farm (35yrs). MARY LOWE, restaurant assistant. Badger Farm (7yrs). MONICA
LUTMAN, checkout/replenishment assistant, Chichester dOyrs). MICHAEL LYNCH, skilled
meat assistant, Forestside (2yrs). BRENDA MARLING, checkout/replenishment assistant,
Lee Green (9yrs). KATHLEEN McCALLUM. senior clerk, Boscombe dSyrs). ROBERT
MCINTOSH, fresh food replenishment assistant, Straiton d y r ) . ANN MEDHURST. packer,

COMPETITION

assistant, llford (23yrs). ELSIE PENSOM, deli counter assistant, Nuneaton (7yrs). MARGARET
POREE, coffee shop assistant, Marshall Lake (6yrs). DOROTHY PRYKE, meat assistant,
Savacentre Beckton d7yrs). KENNETH RHODES, checkout assistant, Sevenoaks (6yrs).

We're giving away ten pairs of videos of

MAUREEN ROGERS, bakery counter assistant, Locksbottom (3yrs). COLIH ROLFE,

The Swan Princess

warehousekeeper, Basingstoke depot (24yrs). GORDOH ROXBURGH, invoice passing clerk,

Castle and Fly Away Home. For a chance t o

Streatham (29yrs). GERALD RUDDOCK, butcher. Bury St. Edmunds (7yrs). FLORENCE
RUSSELL, bakery counter assistant, Walthamstow (ISyrs). PETER SIMMONS, butcher,
Lewes Road (9yrs). DOROTHY SIMPSOH, checkout/replenishment assistant, Nuneaton

«
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and the Secret of the

win simply answer the following question:
Which of the following birds can fly?

(30yrs). MARGARET SKEVINGTON, checkout/replenishment assistant, Bletchley (Uyrs).
PAMELA SLAUGHTER, checkout/replenishment assistant, Eastbourne (30yrs). SHEILA

a) Penguins

SMITH, checkout/replenishment assistant, Sidney Street (24yrs). THOMAS SMITH, trolley

b) Ostriches

collector, Thorley (Syrs). ALBERT SPINKS. trolley collector, Dagenham (Syrs). BETTY

c) Geese

I

I
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SPRAGUE, dry goods code controller, Worcester (29yrs). WILLIAM STANLEY, packer,
Banbury (Syrs). MARGARET STEVENSON, petrol station assistant. Pound lane (26yrs).

We've got 50 fantastic English

MARIE STIFFELL, meat replenishment assistant, Ashford (27yrs). GLORIA STOKES,

posters t o give away. For a chance to w i n ,

administration manager. Hedge End (26yrs). RICHARD STOVELL, butcher. East Grinstead
(43yrs). DORIS THOMPSON, packer, Archer Road (Syrs). EILEEN TIDY, checkout/replenishment assistant, Bracknell d lyrs). MARGARET TOCOCK. checkout/replenishment assistant,
Reading d2yrs). CHRIS VAN. night display assistant, Uxbridge (7yrs). BARBARA VOICE,

Patient

simply answer the following question:
Which other w a r t i m e epic is famously
misquoted as containing the line 'Play it
again, S a m ' '

senior deli assistant, Haywards Heath dSyrs). ALICE WALLER, checkout/replenishment
assistant, Canterbury (7yrs). DOREEN WARDEN, checkout/replenishment assistant. New
Sittingbourne dSyrs). JOAN WELLS, cash office clerk, llford (23yrs). MARY WESTLEY,
general office clerk, Hadleigh Road (4yrs). PETER WHITE, trolley collector, Canley (Syrs).

FULL NAME:

JEANETTE WHITE, floral assistant, Stanway d 7yrs). BETTY WRAIGHT, deli counter assistant,
Alperton dSyrs). EDNA WYETH, coffee shop assistant, Cobham (Syrs).

Godalming (2yrs). PATRICIA MOORE, checkout/replenishment assistant, Marshall Lake

WORK LOCATION:

CONTACT TEL NO:

(I6yrs). MARGARn MOREHEN. bread and cake assistant, Colchester (Syrs). MARGARET
MORRELL, restaurant assistant, Christchurch (7yrs). BRENDA NEWBOLD. health & beauty
assistant, Stanway (14yrs). SYLVIA NEWMAN, night display assistant, Tewkesbury Road
(27yrs). SYLVIA NYE. bread and cake assistant. West Green d7yrs). BRIAN OWEN, senior

Obituary

butcher. Clifton Down (36yrs). SHEILA OXLEY. checkout/replenishment assistant, Kingsway

Length of service appears in brackets

(6yrs). GEORGE OXLEY, fresh food replenishment assistant, Kingsway (7yrs). MARY PAGE.

MANUEL lEE ACORD, 47, senior security officer at Charlton depot died suddenly on 22

grocery replenishment assistant, Hitchin dSyrs). JOAN PENMAN, checkout/replenishment

August (22yrs). DOLLY SULLIVAN, 6S, checkout/replenishment assistant at Stratford
passed away after a short illness on 19 August dOyrs).

OCTOBER 1 9 9 7

Entries to Swan Princess and Fly Away Home
competition, JS Journal. 9tli Floor, Drury
House, Stamford Street, London SE1 9LL to
arrive no iater than 11 November. Entrants
must work for or be veterans of the Sainsbury
Group. Only one entry form per person please.
Photocopies are acceptable.
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Frozen assets
^ ^ ^ ^ ^ ^ hen Mr Vemon Sainsbury, a grandson of
• I 1 ' J 'h^ founders, approached the pre-war JS
A
i B chief engineer and asked,'do you think
i M J L a f l there is any future in these frozen foods?'
he replied, 'They'll come and go!'
Frozen foods are now an important part of our
lives, and one that we take for granted. It was in 1930
that Clarence Birdseye, the inventor of the frozen
foods industry sold his first food. Although JS
introduced frozen peas and ice cream, sold from
closed cabinets known as coffins, before the war, it was
not until the 1950s that the sale of frozen foods began
to gain importance. JS engineers were at the forefront
of instore refrigeration technology and in 1950
installed the first open topped frozen food cabinet at
our Chelsea store.
In counter service stores, the cabinets were
normally placed in the front window. The marble
counters there were removed, and this allowed the
customer to easily see the products, and make their
selection. During the summer months customers
could then buy ice cream through the opened
windows.
The cabinets' introduction was not without
challenges, as the best available refrigerant was
ammonia. If there was a leak, the store would have to
be evacuated. JS veteran, Alan Rickman, who worked
on the pioneering development team, recalled: "We
always kept a gas mask in the boot of the car in case we
were called out for emergencies."
The water that was produced in the cooUng process
presented another challenge, as great quantities were
required to maintain the temperature of -ITC.
There were other problems, according to Alan:
"Sometimes the refrigerant would freeze in the
expansion valve system, and so cause the refrigerator
to shut down. The solution was simple enough, a
lighted candle held underneath the valve for about 20
minutes would normally do the trick, and get the
system going again."
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This month we take a look at the
introduction of frozen foods to the stores,
and the challenges they presented.

A selection from the range of frozen products in tlie 1960s. Peas and ice cream were tlie first frozen food products we soid.

The sale of frozen foods
necessitated the
The sale of frozen
development of a 'cold
foods necessitated
chain' that could provide
the development of
the food from depot to
a 'cold chain' that
store, and ensure that it
could provide the
was kept at a low
temperature. Lorries and
food from depot to
store rooms - they all had
branch, and ensure
to be developed to handle
that it was kept at a
the products. When
low temperature.
Buntingford depot was
rebuilt in 1967, it was fitted with the most advanced
cold store in anticipation of the growing frozen foods
market.
In 1950, even those fortunate enough to have a
domestic refrigerator -just 2% of households -were
unable to keep food properly frozen in their icebox.
It was not until the advent of the freezer that it was
possible to exploit the
full potential of frozen
foods. By the early
1970s, the popularity of
this new household
appliance encouraged
JS to branch out into
bulk packs of frozen
goods like meat,
vegetables and desserts,
and even to open its
own chain of freezer
centres. The first of
these, in June 1974,
was a conversion of an
old counter service

store at East Grinstead.
JS was, however, quick to recognise that the real
potential of frozen foods was in their convenience,
rather than simply as money saving bulk packs.
Sainsbury's Freezer News, and Freezer Magazine,
published from 1975 until the mid 1980s regularly
published usefultime-savinghints. Not all of these
would stand the test of time. One bright idea, dating
from Christmas 1979, was to make sandwiches for
Boxing Day ahead of time and pop them in the
freezer!
As fridge-freezers grew in popularity, the
convenience aspect of frozen foods grew in
importance, and frozen foods became part of
everyday shopping. JS soon decided that it was
preferable to integrate the freezer department into
new supermarkets, rather than operate separate
shops. The last of the 'independent' freezer centres
were sold to Bejam in 1986. Microwave ownership,
which grew from around 3% in 1980 to over 40% by
1990, also helped busy working mums (and dads)
make the most of the growing range of frozen
prepared foods to be had at their local Sainsbury's.
JS JOURNAL

Delivering the goods
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The 21 distribulion centres in JS's centralised distribution
system shift around 13.5 million cases of products a week in
order to keep JS's supermarkets stocked up. During the
busiest week at Christmas, that figure goes up to 17 million.
The total area of warehousing for all the distribution
centres put together is a staggering 3.7 million square feet,
approximately half of which is refrigerated. If you add
commercial vehicle parking and road circuits to the

equation, the area occupied by the warehouse sites adds up
to almost 250 acres.
Of the 21 distribulion cenires, five are owned and
managed by JS; two belong to JS and are managed by a
third parly; and 14 are owned and operated by outside
contractors. The JS operated cenires handle over 40% of
the stores' requirements with the balance going through
the contract sites.

The distribution process
Receiving Ml goods delivered to the distribution centres
by suppliers are checked to make sure they match the orders
made for them by the company's logistics controllers at head
office, A number of other checks are also made, such as
measuring the temperature of produce and perishables, and
the weighing of meat lines. The details of goods received are
fed into the main stock control computer s)'slem (DISCO).
Storing The DISCO system allocates grid-numbered storage
positions in the warehouses for all goods received, based on
the amount of space required to store them, the frequency of
their supply, and how close they need to be to the area where
orders are assembled ready for despatch lo the stores. To
ensure the accuracy of the DISCO information, stocktaking is
continuously carried out on goods stored in the warehouses.
Every line is also rotated according to its date code.
Assembly Orders for commodities lo be delivered to each
store are generated by the stores' sales-based reordering
computer system (SABRE) or by head office. Using these
orders, warehouse staff known as 'pickers' collect products
from their storage positions and group them with other
commodities into loads ready for each store. Order assembly
reduces the depots' computer recorded stock levels automadcally. Details of the goods in a store's load are transmitted
electronically to the store, enabling it to update its inventory.

Despatch After assembly, orders are placed in a holding
area, or lane, to await loading and deliverv. Each store
served by the distribution centre has its own holding area
within the warehouse, although these areas can be changed
to accommodate the demands of busy periods or orders
that take up an unusual amount of space. Mosi goods are
loaded on roll pallets so they can be easilv removed from
the vehicle and pushed to wherever ihev are required in
the store, although delivery of produce and bulkv goods is
made on 40 x 48 inch pallet boards. 'High value' and 'high
risk' commodities are despatched in security cages.
Delivery Basingstoke, Buntingford and Charlton operate
fleets of vehicles in theJS livery, predominantly driven by JS's
own drivers, Hoddesdon's transport is provided by a specialist
contractor whose fleet is also painted in the JS liverv'. Most
contractor depot fleets are also painted in the JS liver). The
JS owned fleet comprises 133 tractor units, 272 trailers and 37
rigid vehicles ranging from 16 to 38 tonnes. All the vehicles,
are cleaned regularly inside and out as well as being
equipped with temperature controls lo ensure goods are
transported in the right conditions. Once the store orders
are delivered, lorries can either collect the roll pallets or
boards or visit a supplier to collect more goods before
relurning lo the distribution centre, ready to rejoin ihe
never-ending distribudon process.

SuppllBTt dalhrar good* to U M approprtata dapot.

I M l M r y drlvara h n a t M r
paparworii atampad a l t h a
tfataho«iM bafor* I«a«ii4 far
thaataraa.

Each numbarad lana halda a atara'i
aaaamblad ardar, raady for loading on
bi a daHvani vatikla.

Hckar* aaaanMa a r d a r i In roll paNata earriad
b} a rida-ait paMal t r u c k

17

n

cold

n

Frozen foods have had a bit of an image problem in recent years. Unfortunately, frozen beans or chicken legs don't have quite the same appeal as, say, ripe mangos or
succulent, farm-fresh pork. Many still think the frozen section is the place to venture only when the kids are screaming for ice cream or because the fish fingers at
home are running low!
In recent years, JS has rather neglected this chilly corner of its offer, concentrating instead on
more 'customer-friendly' departments such as Produce, Deli and Bakery. But, as marketing
planner. David Ellis, explains, this proved to be a cosily mistake: "Frozen foods are often perceived
as being dull, but new research has shown that they are the
third most important product area to customers when they
are deciding where to shop."
This revelation came as quite a surprise, asJS hadn't fully
realised just how important our customers regarded frozen
foods. Tesco, meanwhile, had taken full advantage of the
situation and steadily increased its market share, partly at

it wants. If they do run into problems, I'm always on hand to offer
help and advice."
Malcolm is quick to pay tribute to his unsung colleagues
on the nightshift: "They keep the freezers stocked up and looking
great. Without them we wouldn't have won - it's as simple as that."
Barry is full of praise for Walthamstow and all the
individual district winners: "The winning stores achieved some
really excellent sales increases by using good teamwork and paying
close attention to detail. All the successful stores kept their
freezers tidy and well-stocked throughout the day. New lines were
dressed quickly and advertising was correctly displayed - simple
things, but clearly effective. If we can all focus on these key
elements, it will help us to build on these early successes."

There's much more to
frozen food than peas

and chips. Chris Boffey
wraps up warmly and
discovers there is life
in the freezer after all.

JS FROZEN FACTS
We sell the equivalent of over 3 million
portions of Chips each week.

JS sells enough frozen peas each week for everyone
tn the UK to have one portion.

.S sells enough Birds Eye Fish Fingers each year that
if they were placed end-to-end they would stretch
from Penzance to Inverness and back again, twice.

our expense.

Frozen history

Clarence Birdseye
(1886-1956)
the man who 'invented' frozen foods.

Walthamttow's Malcolm CoHI«r
wlOi hit favourite f r o n n item!

Increasing market share

Frozen food as we know it today owes its ori^ns to an

FROG to the rescue

American biologist, inventor and fur trapper called
The store competition was just the tip of the iceberg (no pun intended). FROG wanted to
increase sales and win back even more market share. As David Ellis explains, this involved looking
at the frozen section from a mum's point of view: "Young mums buy the most frozen foods, but
most of the popular buys such as burgers, chips and pizzas were at opposite ends of the aisle,
making it a real hassle to shop." Busy mums don't have time to hang around or ask sales assistants
for help so FROG decided to re-group the way products are displayed to make them much easier
to find. The team is already making the changes in Mike Fountain's and Dave Robh's districts and
hopes to roll out the improvements to all stores after Christmas.

Something had to be done, and quickly. Enter FROG, an
acronym for the FRozen Operations Group, an A-Team
(F-Team just didn't sound right!) hand-picked from all areas
of the business to reverse the fortunes of the frozen
department. Using the code name "Operation Deep Freeze'
the team's first task was to find out what customers wanted
from our frozen range. As Barry Blackmore, senior manager
of Frozen Food buying reports, the answer came back loud
and clear: "Customers wanted good quality products, more
choice and a well presented range that was easier to shop.
They complained that it wasn't much fun to shop in our
frozen aisles because the freezers were uninviting, cold and
dull." Adds David: "Customers would simply whisk in and
whisk out again, buying only those items on their shopping
lists. There was no browsing because we weren't tempting
shoppers to look at our other products."

Clarence Birdseye. It was while on a hunting
expedition in the frozen wastes of Labrador as the
First World War was coming to an end, that Clarence
Birdseye began a chain of events that was to
revolutionise shopping and eating habits all over the
world. He ate fish and caribou which the Inuit
(Fskimo) population would leave in the open air to

Future plans

freeze rapidly in the intense cold of Canada's Arctic

So what other plans does the FROG team have up its sleeve? The frozen food buying team is
working hard to improve the quality of its own brand lines and increase the choice available to
customers. Says Barry: "We need to tackle the frozen food image problem by trying to convince JS
shoppers that frozen food can be as good as chilled products and is even more convenient."
Luckily the frozen food section is no longer treated like a Siberian outcast. Our customers
want greater choice and a more welcoming environment and FROG is making sure that the frozen
section is brought in from the cold.

FROG jumped into action. This February, new signage
and merchandising methods were introduced, highlighting
each frozen section and so making it easier for customers to
find what they wanted. The results were impressive - JS's
frozen market share steadily increased by 0.9%, a figure
which may not sound a lot, but equates to £25 million of
extra sales a year.

re^on. The meat and fish was tender and fresh
lasting when thaxoed after months of freezing.
Clarence concluded that quickly freezing certain items
kept large crystals from forming, preventing damage
to their cellular structure. That's when Clarence

I

realised he had the makings of a business.
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In September 1922, he set up his own company,
Birdseye .Seafoods Inc., where he began processing
chilled fish fillets at a plant near Fulton Fish Market

If every pot of JS Indulgence Ice Cream sold

in New York City. In 1924 he developed a new quick

during an average week in the summer was
stood end to end it would exceed the
^

freezing process which involved packing fish or other

Walthamstow winners

summit of Everest by 2,1)00 feet.

JS sells up to 59 kinds of
Ice Cream.

Every summer week JS
sells 1 S million litres of
ice cream.

During the summer
JS sells over 20 million
ice cubes.

food in cartons, then freezing the contents between
To encourage stores to give the frozen section greater attention, FROG devised a competition to
find which JS store could improve its frozen sales the most over a three month period. The
competition was stiff, but in the end Walthamstow's frozen food team was victorious and picked
up the winning cheque for £300 (given to the store's SSA fund).
Team leader, Malcolm Collier, puts Walthamstow's success down to three things: hard work;
SABRE knowledge and management support. Says Malcolm modestly: "We work well as a team
and we learn from each other all the time. It does help if you understand the SABRE system so
you can order in the right stock at the right time."
New store manager, Brian Thirketde, was happy to leave the running of the department to
Malcolm. He said: "It's important that the team has the responsibility for running things the way

two flat, refrigerated surfaces underpressure In the
late 1920s this freezing device, known as the Birdseye
Plate Froster, was patented and the rest, as they say,

i

is history!
Clarence Birdseye died on 8 October 1956, but he
lived to see his revolutionary ideas become a thriving
success.
BIRDS EYE WALLS

Every year, JS sells over 50
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million frozen Ready Meals.
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Partial to Pavlova?

JS Vintage Reserve
Cheddar is the
strongest cheese in

Searching for a new
and refreshing
dessert? Sainsbury's
Frozen Pavlovas
should satisfy your
taste buds. They come
in two flavours - Lemon
and Raspberry (£1.49
each) and each
contains two small individual Pavlovas. The
Lemon Pavlova contains meringue nests
filled with a creamy lemon mousse, topped
with lemon sauce and toasted flaked
almonds. The Raspberry Pavlova is a
raspberry-filled meringue nest topped with
raspberry sauce and cream.

AVMUBLE IN ALL STORES
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6 on our cheese
strength scale). This
cheese has a slightly
sweet flavour
character and shows
signs of brittling due
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to its level of maturity.

AVAILABLE IN 150 STORES

Homebase is launching a complete
range of own brand Shelving. Storage
and Furniture for all areas of the
home. The size of the range means that
the products will be rolled out on a
phased basis. Pre-Christmas lines such
as Utility Shelving, Work Centre
products, Multi-purpose Storage items
and Solid Pine Bookcases are already
instore. There are also self assembly
ranges of brackets and shelf kits. Look
out for Office and CD storage in the
New Year.
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the JS range (scoring

The cheese is made at
a traditional creamery
in Malpas, 30 miles
from Chester. The
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cheese is available
both on the deli (£7.25
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per kg) and pre-
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packed (£7.89 per kg).
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AVAILABLE IN 100 STORES
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Yummy
yogurts
Two new yogurts have hit the
shelves. Straight from Greece
comes our Authentic Greek
Yogurt (84p). It is suitable for
vegetarians and is an
authentic natural yogurt.
For a tangier taste why not try
Sainsbury's Lemon Cheesecake
Feature Flavour. This is a low Fat Yogurt
and costs only 31p.

Fruits from
the orchard
Combine your favourite
fruit drinks by buying
Sainsbury's new Orchard
Fruits Juice Drink, This
one litre thirst-quencher
is made with pear, apple,
black cherry and plum
juice, and costs only 95p,
""••'—-;.:ESS^'*'

AVAILABLE IN ALL STORES

Something fishy

AVMIABLE IN APPROX. 3 0 0 STORES

If you're fishing around for something new and up-to-date, look no further than our range
of Frozen Fish meals. You can try the Cod in Salsa Sauce, or if that's too spicy, the Cod in
Orange Sauce should suit you. Also available is the Plaice Florentine - served with a
creamy Mornay sauce, and the Haddock Mornay which is covered in a cheese sauce. All
four cost £2.49 and use skinless and boneless fish making them easy to eat.

Tall, dark and
handsome!

Pizza Uno is numero
uno

Cavolo Nero (Black Cabbage) is exclusive to Sainsbury's
and is being grown in the UK commercially for the first time.
This tall vegetable (originally from Italy) keeps its texture when
cooked but turns a
much darker colourhence the name. There
are two Italian recipes
planned for the back of
.the pack, including
Robollita (Tuscan Black
/ Cabbage and bean soup).
So go on, make a date with a
tall handsome stranger for
just 89p!
AVAILABLE IN LARGER STORES

By the
seashore
Samphire, better known as Sea
Asparagus, is a real sea vegetable
which grows in French marshy
shallows and salty mudflats along the
shoreline. Exclusive to Sainsbury's.
Samphire can be eaten as a vegetable
with fish, boiled until tender, then
dipped in cream or melted butter. It
has a unique, slightly salty flavour and
costs £1.99 for a 150g punnet.
AVAMBLE IN 2 5 STORES

Spreadmg
it about
Fed up with lumps of butter on your
bread? Well, now you can buy Sainsbury's
Spreadable Butter which spreads straight
from the fridge. Not only is this the first
own-label spreadable butter on the
market but it is 100% pure and contains
no vegetable oil, unlike some other
spreadables. This slightly salted English
butter (250 gram) is suitable for
vegetarians and costs 99p.
AVAILABLE IN 323 STORES

An incredible 98% of the UK population eat pizzas! Now JS staff and
customers can try something new and different because we've teamed
up with the American pizza restaurant chain called Uno's to produce a
premium range of handmade American pizzas with heaps of topping.
Sainsbury's pizza buyer visited Uno's in Boston, USA. to sample and
source the right products for our customers (it's a tough job, but
somebody has to do it).
Six products are available: Buffalo Chicken (£4.49); Numero Uno
(£4.89); Spinoccoli (£4.19); Four Cheese & Tomato (£3.89); Superoni
(£4.69) and Chicago Classic (£4.49). As an introductory offer the whole
range will be discounted by £1 until 26 October. All the pizza bases and
the special tomato sauces are
imported from Uno's in the
United States. The toppings
have been developed in
conjunction with Uno's and are
based on the same recipes as
those used in their restaurants
AVAILABLE IN LARGER STORES
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Chicken licking good
Sainsbury's Ready to Cook Chargrilled Chicken Fillets offer a warming Mediterranean-style
choice as we head towards the winter months. Two new additions to the Chicken Fillet
range are: Olive Oil, Sun-Dried Tomatoes & Black Olives and Olive Oil & Wild Mushrooms
{£2.99 each). The choice is yours!
There are no New Line giveaways this rrontti, but look out for a bumper crop next month.
AVAILABLE IN 250 STORES
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